ABTOHOMHaA HeKOMMepyeckas obpasoBaTte/ibHas
opraHm3sauus BbicLLero o6pasoBaHus
«KATMHUHI PAACKUN NHCTUTYT YTIPABJIEHNA»

YTBEpXAeHO

Hay4yHo-MeToanyecknm coseToMm MIHCTUTYTaA
NMPOTOKON 3acedaHus

Ne 10/20 ot 20 mas 2021 .

PABOYAA NMPOIrPAMMA ANCLNTITINHDI
YTPABJIEHVE MPOEKTAMW

(61.B.04.15)
Mo HanpaBneHWUO NOATr0OTOBKN 38.03.02 MeHeKMEHT
HanpaBfeHHOCTb MNOArOTOBKU MeHe)KMEHT opraHmsaymn
KBanugumkaumns (CTeneHb) BbIMYyCKHNUKA
(ypoBeHb HanpaB/ieHNs NOATOTOBKM) bakanasp
dopma 06y4yeHus 0YHO0-3a04Hasd

Pabounin y4ebHbIli nNnaH no
HanpaBNeHNO NoAroToBku (0406peH
YueHbim coBeToM MpoTokosn Ne 09/20
ot 15 anpensa 2021 r.)

KannHuHrpag



ABTOHOMHas HeKOMMepueckas 0bpa3oBaTe/ibHas opraHu3auus
BbICLLEro obpasoBaHus
«KanMHUHIpafCKUA MHCTUTYT YNpaBneHns»

Nuct aktyanusaunn 61.B.04.15 Y npasneHne npoekTamn

(HaumeHoBaHue PM /A ¢ wudpom)

HanpasneHune: 38.03.02 MeHe[)KMeEHT
HanpasneHHOCTb: «MeHe[XXMeHT opraHu3auunm»

B uenax aktyanusauum paboyein nporpammbl ANCUMUMNINHBLI BHECEHbI CleaytoLme
N3MeHeHNs/ LONONHEHUS:

1. O6HOB/EH NepeYeHb OCHOBHOWM U [ONOMHUTENBHON Y4eOHOM NTepaTypbl, UHTEPHET-
PECypcoB, COBPEMEHHbIX NPOMecCnoHanbHbIX 6a3 fJaHHbIX HEOBXO04MMbIX AN OCBOEHUA
ANCLMN/IVHBI.

2. MpoBepeHO 1 06HOBMEHO COAepXKaHWe TECTOBbLIX BOMPOCOB.

3. MpoBepeHbl 1 06HOB/EHBI MPUMEPHbIE (TUMOBbLIE) OLEHOYHbIE CPEACTBA U UHbIE
mMaTepvanbl 418 NpoBeAeHNs NPOMEXYTOUYHON aTTecTauunu.

CocTtasutenb: Kosanes-KpnuBoHocoB .A. K.T.H.

(®WNO, yyeHas cTeneHb, y4eHOe 3BaHMeE)

Vi3meHeHna (mononHeHws) B paboyyro nporpaMMy pacCMOTPeHbl W YTBEPXKAEHbl Ha
3acefjaHUN Hay4YHO-MeTOAMYeCcKOro coseta, npotokon Ne 10/24 ot 22.05.2025 T.

COINMACOBAHO:
Pykosogutenb OIOIr

Ha4vanbHuK
0TAena OLeHKN KayecTsa

21.05.2025 .
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Nunct cornacoBaHns paboyein nporpammMbl JUCLUNIUHbI
Pabouas nporpamMmma AUCLUNANHBI «YNpaB/eHne NpoekTaMm» paspaboTaHa B COOTBETCTBUM
C (hefepasbHbIM TOCYAapCTBEHHbIM 00pa3oBaTe/lbHbIM CTaHAAPTOM BbICLLEro 06pa3oBaHMs MO

HanpasneHnto noarotoskyn 38.03.02 MeHemKMEHT, YTBEPXAEHHLIM NPUKasoM MUHO6GPHaYKK
Poccum ot 12.08.2020 Ne 970.

CoctaButens (aBTop) M.A. KoBasieB-KprBOHOCOB, KaHf. TEXH. HayK

Paboyasa nporpamMMa AUCUMMNIMHBI paccMOTpeHa WM o0fobpeHa Ha 3acefaHum HayuyHo-
MeTO[MYECKOro coBeTa UHCTUTYTa, NpoTokon Ne 10/20 ot 20 mas 2021 .

PerncTpaumnoHHbiii Homep 21BM603/32



N

CopepxxaHue

Llenn 1 3afa4n 0CBOEHUA AUCLUNINHBI

MecTo ancumnaumHbl B cTpykType OMOT

MMepeyeHb NNaHNPYeMbIX pe3ynbTaToB 00yYeHUs No ANUCLUMNINHE, COOTHECEHHbIX C
nNaHMpyembIMK pesynbTaTaMu 0CBOeHMSt 06pa3oBaTebHON NPOrpaMmbl

O6beM, CTPYKTYpa ¥ cofiep>kaHne AUCLUNINHBI B 3a4eTHbIX eMHULAX C yKa3aHUeM
KOMIMYecTBa akafeMn4ecknx/aCTPOHOMUYECKMX YAaCOB, BblAeNeHHbIX HA KOHTaKTHYHO
paboTy obyuvatoLmxcs ¢ npenogasaresiemM (Mo BUAAM 3aHATUIA) U Ha
CaMOCTOSITE/IbHYHO paboTy 06yyatoLmMxcs

MepeyeHb 06pa3oBaTe/IbHbIX TEXHOMOMMIA, NCMOMb3YEeMbIX MPY OCYLLECTBEHUN
06pasoBaTenibHOro npouecca no ANCLUNINHE, BKIOYas nepeyeHb NLEH3MOHHOMO
nporpaMMHOro obecneyeHuns, COBPEMEHHbIX NPOGECCUOHANbHBIX 6a3 faHHbIX K1
MH(OPMALMOHHBIX CNPaBOYHbIX CUCTEM

OueHoYHble cpeacTBa A/19 NPOBeLeHNs BXOAHOT0, TeKyLLero, py6e>xxHoro KOHTpons
Y NPOMEXYTOYHON aTTecTaumnm o6yyatoLMxcs No AUCLUUNINHE Y METOANYECKME
martepuanbl Mo ee 0CBOEHUIO

OcCHOBHas 1 JONONHUTeNbHAA y4ebHON NnTepaTypa M 3NeKTPOHHbIE
obpasoBare/ibHble Pecypcbl, HE0O6X0AMMbIe /19 OCBOEHUS AUCLUMNIUHDI
[ononHuTenbHble pecypcbl MHPOPMALMOHHO-TENIEKOMMYHUKALNOHHON CeTu
«/IHTepHeT» HeobXoANMble NS OCBOEHUA AUCLMUNIUHBI

Tpe6oBaHWA K MUHUMaIbHOMY MaTepuasibHO-TEXHUYECKOMY 06ecneyeHuto,
Heo6X04MMOro na OCYyLLEeCTBNeHUA 06pa3oBaTe/lbHOro npowecca no gucLuninHe

MpunoxeHne 1 OLeHOYHbIE CPEACTBA 417 NPOBEAEHNS BXOAHOTO, TEKYLLETO,
PY6EXHOro KOHTPONS M MPOMEXYTOUHON aTTecTauuy 06yyatoLLMXcs No AUCUMNINHE
1 MeTOAMYECKME MaTepuanbl N0 ee OCBOEHUIO

MpunoxeHue 2 TepMUHONOTMYECKNIA CnoBapb (raoccapuin)

Crp.

SN

21

22

22

23

24

25

116
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1. Llenn v 3afavym 0CBOEHUSA AUCLUMANHDI

OvcumnavHa «YnpasfeHne NpoeKTaMm» crnocobCcTByeT (hOPMUPOBaHUIO MPOECCUOHANIbHOM
KOMMeTeHUMin 6a30BOro ypoBHA YK-2 (cnocobHOCTL OnpeaensTb KpPyr 3ajady B paMKax
MOCTaBNEHHOWN Lenn 1 BblbMpaTb ONTUMasbHbIE CNOCOObI UX PeLleHns, UCXOAs U3 AeiCTBYHLWNX
MPaBOBbIX HOPM, UMEIOLLNXCS PECYPCOB U OrpaHNYEHNIA).

Llenamn 0CBOEHMSA AMCLMNIUHBI «YNpaBfieHne MpoeKTamu» ABNAIOTCA TEOPETUYECKOE W
NMpakTMyecKoe OBfaJieHNe CTYAEHTOM COBPEMEHHbIMW MeTOAaMu, OCHOBaMW W OCHOBHbIMU
npuemamy yrnpas/iieHUss NPOEKTaMn A5 MOCNeAYOLWero ux npumeHeHus B cepe aPeKTUBHOIO
ynpaBieHns opraHu3auuein.

OCHOBHbIe 3ala4 U3yYeHUs AUCLUNINHBI:

- M3y4YeHne OCHOB NPOEKTHON feATeIbHOCTH;

- O3HaKOMNeHWe C OCHOBHbIMW  TEXHONOTMAMW  MPOEKTHOr0  YMNpaBneHns un  UX
BO3MOXHOCTAMMU;

- M3y4YeHWe MeTOLOB aHanu3a 1 OLEHKN NPOEKTOB;

- cOCTaB/ieHMe niaHa paboT No yyacTuio B yNpaBieHUN NPOEKTOM, MPOrpammoin BHeAPeHMS
TEXHONOMMYECKUX ¥ NPOLYKTOBbIX MHHOBALMI UM NPOrpaMMOli OpraHn3aLMOHHbIX U3MEHEHWIA.

Mporpamma cocTaB/ieHa B COOTBETCTBUM C TpeboBaHUsMU PefepanbHOro 3akoHa Ne 273-d3
«06 obpasoBaHuK B Poccuiickoii ®epepaunm», Mprkasza MuHobpHayku P® ot 05.04.2017 r. Ne301
«O6 yTBepxeHuun lMopsaaka opraHM3aLnm U OCyLLeCTBNeHMs 06pa3oBaTe/ibHON AeATeNbHOCTU MO
obpasoBate/ibHbIM NporpaMmMam BbicLlero obpasosaHus - nporpaMmam 6akanaspuara, nporpaMmMam
cneunanuTeTa, nporpammam marmctpatypbl», ®FOC BO 1 y4yebHbIM MNiaHOM MO Hanpa./ieHUIO
nogrotosku: 38.03.02 MeHe>KMEHT, HanpasfeHHOCTb «MeHeLXXMEHT opraHusaLum».

2. MecTo aucumnauHel B cTpyktype OMOTrI

2.1. YKazaHue MecTa AMCLMN/NHbI) B CTPYKTYpe 06pa3oBaTeNbHOM NporpamMmmbi

[aHHas gucuunaMHa u3yyaeTcs Ha TPeTbeM Kypce B MATOM CEMECTPe W OTHeceHa K
aucumnamHam 6a3oBoi YacTy y4ebHOro nnaHa.

Hanbonee OTYETIMBO YpPOBEHb MNPOEKTHON KyNbTypbl MeHemKepa NPOSBASETCA B CTWe
NPOheCCNOHANIbHOIO MbILIEHNSA - YCTOWUYMBOM CUCTEME MPUHLMUMOB, NPaBu U HOPM TEOPETUKO-
MPaKTUYEeCKOro MbILLU/IEHNS, HanpaBfOWMX U Peryanpyrolinx ero TpyLOBYH [eATeNIbHOCTb B
COBPEMEHHOM MUpe.

MOCKONbKY NpOeKTHas KynbTypa [fenaeT npodeccMoHanbHoe MbILIEHNe  MeHeKepa
TBOPYECKUM, PACKOBAHHbLIM, KPUTUYECKUM, NPULAET eMy AONONHUTE/IbHbIE «CTENeHU CBOBOAbI» U B
KOHEYHOM cyeTe AeniaeT NnpodeccmoHana caMobbITHOW TMYHOCTHIO, CNOCOBHO K CaMOCTOATE/IbHOMY
BbI6OPY HEOOXOAMMBIX AEWCTBUIA M HEOPAMHAPHLIM PELUEHUSM CTOALWMX neped HUM npobnem, TO
6a3oii 4na M3yyeHUs SUCLUUNANHBI «YNpaBieHne MpoeKTamMu» ABAAKOTCA 3HaHWUS 3KOHOMUYECKOW
Teopuun, TEOopuUM oOpraHu3auuu, CTaTUCTUKK, MapKeTUHra, OpraHu3auMOHHOI0 MOBeAeHMs,
NOTUCTUKW, COBPEMEHHbLIX TEOpWUi MeHe[KMeHTa, YMnpaB/feHUs opraHusauueii (npeanpusatmem),
NPOW3BOACTBEHHOIO MeHeKMEHTa 1 ap.

3aBeplleHve (opMMpoBaHMA KOMMeTeHUMN YK-2 nNpoucxoauT nocrne MNpoXOoXAeHUs
npakTKyMa MNo MPOEeKTUPOBaHUIO BbIMYCKHOW KBaM(IMKALNOHHOW paboTbl U MNPOXOXKAEHUA,
yCMeLHON 3alnTbl NPOU3BOACTBEHHONM NPaKTUKK (Hay4yHO-McCnefoBaTeNnbCckas paboTa).

2.2. KaneHpapHbiii rpagyk opmMupoBaHna KOMMeTEHL UM

Tabnuua 1 - KaneHgapHsbiii rpadmk hopMmpoBaHusi KomneTteHumnn YK-2

Ne HavmeHoBaHWe yyYebHbIX AUCUUMNIMH U NPAKTUK, YYACTBYHOLWMKX B Kypcbl
n/n (hopMmnpoBaHUM KOMMNETEHLUN 1 2 3 4 5
1 TpaBoBegeHune +

2 YnpasfieHWe npoekTammu +

Mpoun3BoACTBEHHAs NpaKTNKa (TeXHONOrnyeckas (MpoeKTHO-

3
TEXHONOrnYecKas npakTnka)



4 Tpou3BoACTBEHHAs MPaKTMKa (Hay4YHO-MCCnef0BaTeNIbcKas paboTa) +

3. MepeyeHb NNAHNPYEMbIX Pe3yNbTaToB 06yUYeHUs MO AUCLUMINHE, COOTHECEHHbIX C
NnNaHWpyemMbiMU pe3ynbTaTaMu OCBOEHMS 06pa3oBaTe/IbHOM NporpaMmbl

3.1. bBa3oBble MOHATUA, UCNOJIb3YEMbIE B AUCLUNNINHE

K 6a30BbIM MOHATUSM, WUCMOMb3YEMbIM MPU WM3YUYEHUN AUCLUNAUHBI, OTHOCATCS: aHaIu3,
KauyecTBo, MpPOeKT, npo6nema, pa6oTa, pecypc, pesynbTaT, CUCTEMA, CPOK, YNpaBfieHWe, Lefb,
9KOHOMMKA.

3.2. MnaHnpyeMble pe3ynbTaTbl 06yUYeHUs

MnaHupyemMbiMU  pesynbTaTaMu  06y4YeHMst MO  AUCUUNANHE «YTNpaBneHWe MpPOeKTamm»
ABNAKOTCS 3HAHUA W YMEHUS, XapaKTepu3ylolue YpoBeHb (OpPMMpPOBaHUA KomneTeHuun YK-2
(cnocobHOCTL ONpefensTb KPyr 3afjay B pamMKax NOCTaBNEHHOM Lenn 1 BblbMpaTb ONTUMabHble
CMOCOObl MX peleHns, MCXoas U3 AENCTBYHOLWMX MPaBOBbIX HOPM, MMEIOLLMXCA PecypcoB W
OrpaHNYeHuni).

Ta6numua 2 - MepeyeHb pe3ynbTaToB 06yUeHUs, (HOPMUPYEMBIX B XOfe U3YUYEHUS AUCLMMINHBI

Koa n
Kog n A
HaMMeHOBaHMe HAVIMEHOBAHNE
: NHAMKaTOpa [MepeyeHb NNaHNPYEMbIX Pe3ynbTaToB 06YyUeHUs
YHUBEPCANbHOIA
[OCTVKEHNS Mo AMCLMNANHE
KOMMeTeHLMM y
YHUBEPCabHOI
BbIMNYCKHMKA
KOMMeTeHLMM
YK-2. CnocobeH YK-2.2 CnocobeH  3HaTb:
onpeaensTb Kpyr onpefensiTb Kpyr - 3.1 - 0OCHOBbI CO3/JaHIS MPOEKTA;
3afia4 B pamkax 3afiay B pamkax - 3.2 - 0C0B6eHHOCTM peanunsalun NPOeKTa;
NnocTaB/IEHHOW UeNn MOoCTaB/iEHHOW UeMM N - 33 - MeTO/bl OLEHKN 1 Bb|60pa npoekTa.
1 BbIGUpaTb BblOMpaThb YMeTh:
onTUManbHbIE ONnTUMabHbIE - ¥Y.1 - NnpUHUMATb YyacTuie B CO3aHNN MPOeKTa;
Cnocobbl ux Cnocobbl X PEWeHNA, _ v . ppupumaTs yuacTMe B peanusawm
PELLIEHNS, NCXOASA U3 NCXOAsA U3 npoeKTa;
AGNCTBYIOLMX  NMEIOLLNXCA PECYPCOB vy 3 _ qpyymmaTh yuacTue B OLEHKe 1 BbIGOpe
MpaBOBbIX HOPM, W OrpaHNyeHNiA npoekTa
NMetoLLMXCA MpoeKTa.
PecypcoB W
OrpaHnyeHuni
3.3. MaTpuLa COOTHECEHUS pa3fenoB (TeM) AUCLUNAWHLI C (OPMUPYEMBIMUA B HUX
KOMMeTeHLNAMM

Tabnuua 3 - cOOTHeceHWs pa3fenios (TeM) ANCUUMAUHBI C (DOPMUPYEMBIMU B HUX KOMMNETEHLMAMM

No Kon-so KOAbl (hopMUpyeMbIX KOMMETeHLi
HavnmeHoBaHe pasena/TeMbl AUCLUMANHBI

n/n yacoB YK-2.2
1 Pasgen 1 OCHOBbI CO3aHMA MPOeKTa 32124 +

2 Paspgen 2. Peanusaumsa npoekra 86/64,5 +

3 Pasgen 3. OueHKa 1 BbIGOp MPOEKTOB 44/33 +

3  Ok3ameH 18/13,5 +
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4. O6bem, CTPYKTYypa 1 cofepXXaHne AUCLUUNANHBI B 3a4ETHbIX eANHNLAX C yKa3aHUEM
KONM4YyecTBa akageMnyecknx/aCTpOHOMMYECKNX YaCOB, BblJeNeHHbIX Ha KOHTAKTHY paboTy
obyuvarounxcs ¢ npenogasatenem (Mo BugamM 3aHATUIA) U HA CAMOCTOATENbHYHO paboTy

obyuarowmxcs
4.1 O6bem gucUUNINHBI
Tabnuua 4 - TpyA0eMKOCTb AUCLUMNINHBI
O6bem AUCUUNAUHBI Bcero akap./ acTp yacos
Bcero 3a4eTHbIX e4MHUL, 5
Bcero akageMnyecknx/acTpOHOMUYECKMNX YacoB YUeOHbIX 3aHATUI 180/135
B TOM uncne:
KOHTaKTHasi paboTa 06yyaroLmxcsa ¢ npenogasaTesnieM 46/34,5
1 Mo BMAaM y4ebHbIX 3aHATWIA: 40/30
TeopeTnyeckme 3aHATUSA - 3aHATUA NEKLMOHHOIO TMNa 10/7,5
3aHATNA CEMMHAPCKOro Tuna 30/22,5
JNabopaTopHble paboThl -
2. MpomeXxXyToUHON aTTecTaumny 06y4atoLLerocs - 3K3ameH 6/4,5
CamocToATenbHaa paboTa 06y4aroLNXCS: 134/100,5
[MoAroToBKa K KOHTPO/IbHLIM paboTam -
BbINnonHeHWe TBOPYECKNX 3afaHuit 40/30
KypcoBoe npoekTupoBaHue 12/9
MoAroToBKA K 3K3aMeHy 12/9

4.2. CTpyKTypa AUCLUUNNHBI

Tabnuua 5- CTpyKTypa AMCUUNIINHBI
Buabl yuebHo paboThl,
BK/1tOYas

s CaMOCTOSTE/IbHYO paboTy
o 2 06YyyaloLLMXca 1
Ne 5 2 ° TPY/0EMKOCTb
a/n Pazgen gucumnnuHel 2 © 3 (B uacax aya/actp )
3 0
o 2 re)
& = E =
D = 8_ O
L & H [ Py
e § & €
C X
1 Pasgen 1 OcCHOBbI 5 14 30/22,5 2 8 20
CO3[aHuns NpoekTa
2 Paspen 2. Peanunzauma 5 5-9 80/60 4 14 - 62
npoekTa
3 Pasgen 3. OueHKa U 5 10- 40/30 4 8 - 28
BbI6GOP MPOEKTOB 14
4 Kypcosas paboTta 5 1-  12/9 - - - 12
14
Bcero no Bumgam yuebHbix 5 1- 162/121,5 10/7,5 30/22,5 -  122/91,5
3aHATWI 14
MpomexyToyHas atTectayms 5 15 18/13,5 - - 6/45 12/9
Bcero 5 1- 180/135 10/7,5 30/22,5 6/4,5 134/100,5

14

Bua KoHTpona

BXxofHOW KOHTPONb.
TeKyLMnin KOHTPO/Ib.
Py6eXKHblI KOHTPO/b
TeKyLMIA KOHTPO/b.
Py6eXXHblil KOHTPO/Ib.
TeKyLWMnin KOHTPOSb.
Py6eXHbIli KOHTPO/b.
Kypcosas pa6oTa

JK3aMmeH
DK3aMeH



4.3. CofepxxaHue AUCLUNNNHbBI, CTPYKTYPUPOBaHHOE Mo TemaM (pasgenam)
4.3.1. TeopeTnyeckue 3aHATUSA - 3aHATNA NEKLNOHHOTO TMUNa

Tabnuua 6 - CofepxaHue IEKLMOHHOIO Kypca

Buabl 3aHATWIA:
no ANAAKTUYECKUM

HavnmeHoBaHve pasgena 3afnavam/ no o
Ne Kon-Bo OueHo4YHoe dopmMmpyembIn
(mMoayns) AMcUMNANHBI, CopgepxaHue cnocoby
n/n yacoB cpencTeo pesynbTar
Tembl N3/10KeHSA
y4ebHoro
MaTepunana
1 Pa3sgen 1. OCHOBbI CO3aHNA NPoeKTa 2
11 Tema 1.1. MecTo ynpas/iieHNA NPOEKTaMn B CUCTEME MeHeMKMeHTa npeanpuatua. Lienu 0,5 BCTyNuUTe/bHas TecT 3.1 - 0CHOBbI CcO3jaHuA
CyLLHOCTb MPOEKTHOM  ynpaBneHnss npoekTamun. [poeKTHbIA Noaxof K ynpasreHwto. [pusHaku neKums / nekums  yCTHbI onpoc NnpoeKTa
[leATeNbHOCTH npoekTa. MPoeKT 1 ero OKPy>keHwe. NHopmMaLms ¢
anemMeHTamu
BU3yannsaumm
12 Tema 1.2. MoHATNE «npoeKTa». TUNOMOrMA NPOeKTOB. MpUHUMNLI, LenM n yHKUMK 0,5 TemaTnyeckas  YCTHbI onpoc 3.1 - OCHOBbI CO34aHWSA
[poeKT 1 NPoeKTHbIE ynpasfieHns NpoekTamu. [MoTpebuTen NpoeKToB. Lienn paspaboTKy NPOEKTOB. nekums / nekums- npoekTa
MaTepuasibl OpraHusaumoHHble,  OrepauuoHHble 1 BPeMeHHble  pPaMKW  MPOEKTOB. auckyceus
TpeboBaHKSA K NPOEKTUPOBLLMKAM, YUYaCTHUKaM 1 MPOEKTHON MHopMaLmun.
13 Tema 1.3. MoHATUE «KM3HEHHBIN LKy, dasbl (3Tanbl, CTagnM) NPOEKTHONO LUMKIA U UX 0,5 TemMaTuueckast  YCTHbI onpoc 3.1 - OCHOBbI CO3AaHUS
YKM3HEHHbIA LKA XapaKTepUCTUKN: NPeAnHBECTULMOHHASA, WHBECTULNOHHAS, nekums / nekums- NnpoeKTa
NpPOEKTA, 3KcnyaTaumoHHasa asa npoekTa. 3aBeplueHMe NpPoeKTa. 3akpbIThe NPoeKTa. BU3yanm3aumsa
XapaKTepucTMKa ero JInkBuaaums NpoeKTa 1 HeraTUBHbIX COLMasIbHO-3KON0rMYeCKNX NOCNeACTBUIA
3Tanos ero peanvsauun. MeToabl M CMOCO6bl YBe/UYEHUS Mepuofa  «rose3HbIX
cTaguii».
14 Tema 1.4. MocnegoBaTeNlbHOCTL  CO3A4aHMA MPOEKTa WM XapaKTepuCTMKa €ero u4acTeid. 0,5 TemMaTuueckast  YCTHbIV ornpoc 3.1 - OCHOBbI CO3AaHUS
CocTaB 1 cofep>kaHue CTpyKTypa NpoeKTHbIX MaTepuasnioB 1 OCHOBbI UX cocTas/ieHus. OduumanbHas nekums / nekumns- NnpoeKTa
TPagNLUMOHHBIX YacCTb MPOEKTHbIX MaTepuasioB. [JononHUTeNbHbIE MaTepuasibl. CogepykaHue BU3ya/m3aums
NPOEKTHbIX MaTepuasioB  TEXHUYECKON, KOMMEPYECKOIA, WHCTUTYLMOHa/IbHOIA, (hrHaHCOBOM,
39KOHOMUYECKOW, COLManbHOM, 3KONOMMYECKOM COCTaBSIOLLIEN NMPOEKTa.
2 Pasgen 2. Peannsauns npoekTta 4
21 Tema 2.1. Peannzauma npoekta. 3Tanbl peanusaumm npoekta. OCHOBHblE acreKTbl 1 TemaTuyeckas  YCTHbIN onpoc 3.2 - ocobeHHOCTH
Peanusauma npoekra peanu3aummn npoekta. CpeacTBa paspaboTku (opmasnibHOro rnaHa. KoHTposb nekums / nekumsi- peanmsaunm NpoekTa
Hag peanusaumein npoekta. OCHOBHble MeponpuaTws, obecrnieynBatoLLme BU3yam3aums

KOHTPO/Ib Peann3aLmi NpoekTa. Bbl6op KpuTepreB KOHTpons. Oco6eHHOCTU
OpraH13aLMOHHBIX (hOPM NPeAnpUSITUA paspabaTbIBaOLLMX Y PEasTU3YHOLLIMX
MPOEKT.



2.2 Tema 2.2.
MNpoeKTHbIN aHann3

2.3 Tema 2.3.
3aTpaTtbl M0 NPOEKTY U
nx (huHaHCMpoBaHWe

24 Tema 2.4.
MporHo3npoBaHue
pe3ynbTaToB
peanusaumu nNpoeKTa
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MpoeKTHbIA aHanms3. TMoHATVME MPOEKTHOrO aHa/vM3a, ero LenvM 1 3afaquu.
OO6BLEKT M3YYeHWUA MPOEKTHOro aHanmsa. Crieuudrika NPoeKTHOro aHamsa.
MexaHu3M 1 MeTOAbl MPOEKTHOro aHasn3a, ero TWUMOSorus, MPUMEHeHUe
CocTaB MPOEKTHOro aHasmsa. 3Tanbl aHa/m3a: NpefBapuUTesibHbIA, TEKYLLAN,
nocneaytowmii. AHanm3 peasin3yemMocTu MPOeKTa: BHELLUHWE W BHYTPEHHWe
(PaKTopbl, BAVAIOLLME Ha NPOEKT, ero peasindyemocTb 1 3PMEKTUBHOCTD.
CocTaBneHne MNPOEKTHON CMeTbl.  [pOeKTUPOBaHUE PECYPCOEMKOCTM W
3aTpaToeMKOCTW. BIOMKET M OCHOBbI €ro COCTaB/IeHWUA MpPU yrpasfieHUn
npoektamu.  Ipouecc MPOEKTHOro  GHoKeTUpoBaHUs.  PopMUpoBaHIe
6lofpkeTa npoekta. OnpedeneHvie NOTPeOGHOCTM B  (PUHAHCUPOBAHUU 1
[OMOMHUTENIbHOM MOTPEBHOCTN B (PUHAHCMPOBaHUM npoekTa. WCTOYHMKM
(HaHcupoBaHMA  npoekTa.  Crieunduyeckre  (Qopmbl  (IMHAHCMPOBAHNA
MPOEKTOB.

PeasbHbIli  AeHeXHbI MNOTOK MO MPOEKTY W ero CTpyKTypa. OCHOBbI
COCTaB/EHNS  MPOrHO3HOW  (DMHAHCOBOM  [OKYMEHTauum No  NPOEKTY.
IMpPOrHO3HbIA arpervpoBaHHbI OTHET O [BMXKEHWUM [EHEeXHbIX CPefcTB Mo
MPOEKTY, OTYET 0 NPUOLINAX U YObITKAX, arperMpoBaHHbIA 6anaHc No NPoeKTY.
durHaHCOBas peasn3yemMoCTb MPOoeKTa U ero afanTUBHOCTb. OdeKT oT
npoekTa. 3aBUCMMOCTb peanmM3auuy MpoekTa M adekTa no MpoekTy oT
MeTOf0B Y UHCTPYMEHTOB (h1HaHCMPOBaHWA.

3 Pasgen 3. OueHKa 1 BbI60p NPOEKTOB

31 Tema 3.1.
OLeHKa NpoeKToB

3.2 Tema 3.2.
AslbTepHaTUBbI 1 BbIGOP

npoekTa

3.3 Tema 3.3.

HeonpeneneHHoCTb 1
pVICK B yMpaB/ieHUm
MpoeKTamm

34 Tema 3.4.
MoHUTOPUHT,
[narHoctvka u
3KCMnepTn3a NPOeKTOB

O6LLan cxema oLeHKM npoekTa. Cepbl, (HaKTopbl, KPUTEPWN OLEHKM NMPOEKTa.
KoMMepuecKasi, 3KOHOMUYECKas!, (hMHAHCOBas!, GHOIKETHAs! OLiEHKa MpOoeKTa.
Buabl PMHAHCOBO-3KOHOMUYECKO 3h(heKTUBHOCTU NpoeKTa. MeToAbl OLEHKU
MPOEKTOB. BnusHME npoeKTa Ha (PUHAHCOBO-3KOHOMUYECKOE COCTOSIHME
NpeanpUsiTASI peanmaytoLLLero NPoeKT. MUHAHCOBas afanTUBHOCTL MPOEKTA.

OueHka npoekToB. OLeHKAa KOHKYpUpYLMX MpoekToB. OLeHKa MaKeToB
B3aMMO03aBUCUMbIX WU B3aMMOZOMOMHAOLMIA NPOEKTOB: MOAXO0AbI, MPUHLMNbI,
MexaHusMm. Llenb oueHkW. O6Las cxemMa CpaBHEHWS W OLEHKW MPOEKTOB.
AHanu3 anbTepHaTUBHbIX NPOEKTOB. BbI6op MpoeKTa.

Puck. Tuvnonorna npoeKTHbIX pUCKOB. CueHapHbIA MOAX0A K YNpaB/ieHUIo
MPOEKTHbIMM puckamn. OLeHKa YCTOWYMBOCTM MpPOEKTa B YC/I0BUSIX
HeonpefeneHHocT. CUcTeMa MeTOLOB yX0fa OT NPOEKTHbIX PUCKOB. MeToabl
60pbObl C MPOEKTHLIMU pUCKaMW. YUeT PUCKOB Mpu pacdeTe 3dekTa OT
npoekTa. OCHOBbI yyeTa NPemMmm 3a pUcK.

MoHATME MOHUTOPWHIA, ANArHOCTUKM, SKCMEPTU3bl MPOEKTOB: e/, 3HaYEHUE.
JKCMepTHOe 3ak/odeHue. [OpsSAOK NPOBefeHWS  3KCMepTW3bl  MPOeKTa.
OCHOBHble npaBuna 3KCMepTU3bl MpoekTa. TpeboBaHUS K 3KCNEPTHOMY
3aK/IH04UeHN0. BNvsiHMe NPOEKTOB Ha TEXHUKO-3KOHOMUYECKME 1 (hHAHCOBbIE
nokasatenn npeanpusatus. KosMUMEHTHbIR 1 WHTerpasibHbIA - aHa/n3

TemaTunyeckas
nekums / nekums-
BM3yanm3aums

YCTHbI/ onpoc

TemaTunyeckas
nekums / nekums-
BM3yanm3aums

YCTHBbI onpoc

TemaTuyeckas
nekums / nekumns-
BU3yanmsaumsa

YCTHbI onpoc

TemaTtunyeckas
neKums / nekums-
BU3yasiM3aums

YCTHbIA onpoc

TemaTtunyeckas
neKums / nekums-
JAunckyccus

YCTHbIA onpoc

TemaTtunyeckas
nekums / nekupsi-
BU3ya/n3aums

YCTHbI/ onpoc

UTOroBast ieKumsi / YCTHbIW onpoc
NeKums-
BM3yanmsaums

3.2 - 0C06EHHOCTU
peanu3aumm NpoeKkTa

3.2 - 0C06eHHOCTU
peanusaummn NpoeKTa

3.2 - 0C06EHHOCTU
peanusaumm NpoeKTa

3.3 - MeTobl OLIEHKN ”
BblOOpa NpoeKTa

3.3 - MeToAbI OLIEHKN ”

BblOOpa NpoeKTa

3.3 - MeTOofbl OLIEHKMN U
Bbl6oOpa NpoeKTa

3.3 - MeToAbI OLIEHKN ”
BblbOpa NpoeKTa



B/IMAHNA MPOEKTa Ha NoKasaTesin AeATEe/IbHOCTU NPEANPUATUA N NX OTPabKeHe

B 3KCMNepPTHOM 3aK/1H0HEHNW.

Bcero

4.3.2. 3aHATNA CEMWUHAPCKOro Tnna

Tabnuua 7 - CofepxkaHne npakTUYeckoro (CeMMHapCKOro) Kypca

No
n/n

1
11

12

13

Tembl NPaKTUYECKNX 3aHATUIA.

Pasgen 1. OcHOBbI CO34aHNA MPOEKTA

Tema 1.1. CywWHOCTb NPOEKTHOW AesATeIbHOCTU
MpakTuyeckoe 3aHATUE Ne 1. PopmMmUpoBaHUe NLen NPoeKTa.
1 ®PpoHTa/IbHbLIV ONPOC MO TeMe:
DopmMMpoBaHME eV NMPOeKTa.
PaspaboTka fepeBa Liefieii KOMMepP4eCcKoli opraHm3aLmm.
MocTpoeHWe AepeBa Liesei NpoeKTa.
dopmmpoBaHe fiepeBa PeLLeHniA Mo MPoeKTy.
2. TBOpYecKoe 3afaHue Nno BOMpocam:
dopmMnpoBaHVe NLen NPoeKTa.
PaspaboTka fepeBa Liefieil KOMMePYeCKOW opraHu3aLmm.
MocTpoeHWe fiepeBa Lieneli npoeKTa.
dopmmpoBaHe fiepeBa PeLLeHniA Mo MPoeKTy.

Tema 1.2. TTpOEKT 1 MPOEKTHbIe MaTepUasibl
MpakTuyeckoe 3aHATUE Ne 2. PbIHOYHOEe 060CHOBaHME MPoeKTa.
1. dpoHTa/IbHBIN 0MpPoC NO Teme:

OnpeaeneHne BO3MOXHbIX 061EMOB NOTPEB/IEHNS PLIHKOM MPOEKTMPYEMOTO MPOAYKTA.

AHann3 ycnosuii peannsaLmm npoeKTa.
2. TBOpYeCKOe 3afaHVie Mo BOMpPocam:

OnpegeneHne BO3MOXHbIX 06beMOB MOTPe6/IEHNA PbIHKOM MPOEKTMPYEMOro NPoayKTa.

AHanM3 ycnoBuii peasivsaumim npoeKTa.

Tema 1.3. XK13HeHHbIV LMK NPOeKTa, XapaKTepuCTVKa ero 3Tanos
MpakTuyeckoe 3aHATUE Ne 3. PbIHOYHOe 060CHOBaHME MPoeKTa.
1. ®pOHTa/bHBIN OMPOC MO TEME:
O6ocHoBaHVe 06bema NoTpebieHVe NPOAYKLUMM NO NPOEKTY.
Bbl60op MeToAa LieHo06pa30BaHNsa 1 hOPMUPOBAHME LIEHBI.
2. TBOpYeCKOe 3afiaHue Mo BOMpocam:

10
dopma
Kon-Bo P
npoBeaeHNst
yacoB
3aHATUA
8
2
dpoHTaNbHbIN
ornpoc
TBopyeckoe
3aflaHue
2
DpOHTa/bHbII
ornpoc
TBopyeckoe
3afjaHne
2 DpPOoHTa/IbHbIT
onpoc

OueHouHoe
CpeAcTBo

MpyMepHbIl
nepeveHb
BOMPOCOB

TeMmbl rpynnoBbIX
n/vinn
NHAMBUaYaSIbHbIX
TBOPYECKUX
3afaHui

MprMepHbIii
nepeyeHb
BOMPOCOB

TeMbl rpynnoBbIX
n/vnu
VHANBUAYaSTbHBIX

TBOPYECKUX

3afaHuni

MpuMepHbIi
nepeyeHb
BOMPOCOB

DdopmMrpyeMbIii
pesynbTaT

3.1 - 0CHOBbI CO3[aHUS
npoekTa

Y.1 - npuHUmMaTb
yyacTue B co3gaHun
npoekTa

3.1 - 0CHOBbI CO3[aHUS
npoekTa

Y.1 - npuHUMaTh
ydacTue B CO3aHnn
npoekTa

3.1 - OCHOBbI CO3AaHUS
npoeKTa



14

21

2.2

2.3

O60cHoBaHVe 06bema NoTpe6/ieHVie NPOAYKLUMIA MO NPOEKTY.
Bbl6op MeToaa LieHo06pa3oBaHmst 1 hOPMUPOBaHIE LIEHbI.

Tema 1.4. CocTaB 1 coiepXKaHvie TPaaVLMOHHBIX MPOEKTHbLIX MaTeprasioB

10

MpakTnyeckoe 3aHATHE Ne 4. Orlpe,u,eneHme PECYpPCOEMKOCTUN M 3aTPaTOEMKOCTW MNMPOEKTA.

1. ®pOHTa/bHBIN OMPOC MO TEME:
OnpegeneHve NOTPeOGHOCTU B PasMUHbIX BUAAX pecypcoB.

dopmMMpoBaHVE CMETbI 3aTpaT KanunTasioBOXeHWIA, OI'IepaLI.I/IOHHOI‘/'I AEATENNbHOCTW.

2. TBOpYeCKOe 3afiaHue Mo BOMpocam:
OnpegeneHve NOTPe6GHOCTU B pasNUHbIX BUAaX pecypcoB.

PopmMMpoBaHME CMEeTbI 3aTpaT KanunTanoB/IOXeHWIA, OHEan.I/IOHHOVI [eATe/IbHOCTW.

Pasgen 2. Peannsauns npoekTta

Tema2.1l. Peanin3aums npoexkTa
MNpakTnyeckoe 3aHATME Ne 5. [NnaHMpoBaHWe peann3auumy NPoeKTa.
1 ®PpoHTa/IbHbLIV ONPOC MO TeMe:
Pa3paboTka nnaHa peanmnsauum npoeKTa.

BblpaboTKa nocnefoBaTe/lbHOCTU peasiv3aumm U (opMUPOBaHUE OPraHU3aLMOHHOM CXeMbl peasinsaumm

MpoeKTa.

MocTpoeHWe ceTeBOro rpaduka uum auarpaMmmel raHTa.
2. TBopyecKoe 3afjaHue No Bonpocam

Pa3paboTka nnaHa peanusaLmm npoekTa.

BblpaboTKa nocnefoBaTe/lbHOCTU peasiv3aumm U (opMUPOBaHUE OpPraHU3aLMOHHOM CXeMbl peasinsaumm

NnpoeKTa.
MocTpoeHWe ceTeBOro rpagmka n/nnm guarpaMmmbl FaHTTa.
Tema 2.2. TPOeKTHbI aHanm3
MpakTnyeckoe 3aHsATUE Ne 6. MPOEKTHbIN aHan3.
1 ®poHTa/IbHbIA ONPOC M0 TEME:
CocTaB NPOeKTHOro aHa/n3a.
STanbl aHa/M3a: NpeBapUTENbHbIN, TEKYLLWIA, MOCIeyOLLNIA.
AHann3 peann3yemMocTV MNPOEKTa: BHELUHWE W BHYTPeHHUe (aKTopbl,
peanun3yemocTb 1 3ththeKTUBHOCTb.
2. TBOpPYECKOe 33faHue Mo BOMpocam:
CocTaB NPOeKTHOro aHa/n3a.
STanbl aHa/M3a: NpeBapUTENbHbIN, TEKYLLWIA, MOCIeyOLLNIA.
AHann3 peann3yemMocTV MPOEKTa: BHELUHWE W BHYTPeHHUe (aKTopbl,
peann3yemocTb M 3hheKTUBHOCTb.
Tema 2.3. 3aTpaTbl M0 MNPOEKTY N NX (IMHAHCMPOBaHMe

BAnAKLWME Ha

BAnALWME Ha

MpakKTuyeckoe 3aHsTMe No 7. ©OpMUPOBaHME MPOrpaMmMbl (hMHAHCUPOBAHUS NPoeKTa.

MPOEKT, €ro

MPOEKT, €ro

14

TBopyeckoe
3alaHve

DpOoHTa/IbHbIT
ornpoc

TBopyeckoe
3afjaHue

dpoHTaNbHbIN

onpoc

TBopyeckoe
3afjaHue

DpPOHTa/IbHbIT
ornpoc

TBopyeckoe
3ajaHve

TeMbl rpynnoBbIX
n/vnn
WHAMBUAYaTbHbIX
TBOPYECKUX
3afaHuni

MpuMepHbIi
nepeyeHb
BOMpPOCOB

TeMmbl rpynnoBbIX
n/nnm
NHAMBUAYaSIbHbIX

TBOPYECKMX

3afaHui

MpyMepHbIl
nepeveHb
BOMNPOCOB

TeMmbl rpynnoBbIX
n/vinm
NHAVBUAYaSIbHbIX
TBOPYECKUX
3a[jaHui

MpuMepHbIi
nepeveHb
BOMPOCOB

TeMbl rpynnoBbIX
n/nnm
VHAMBUAYabHbIX
TBOPYECKUX
3afaHuni

Y.1 - npuHnmaThb
yyacTue B co3gaHun
MpoeKTa

3.1 - 0CHOBbI CO3faHNA
npoekTa

Y.1 - npuHUmMaTb
y4dacTue B CO3faHuun
npoeKTa

3.2 - 0C06eHHOCTU
peanuzaummn npoekTa

Y.2 - npuH1maThb
y4yacTuve B peasimsauum
NnpoeKTa

3.2 - 0C06EHHOCTU
peasnimsaLmmn nNpoeKTa

Y.2 - NpUHNMATL
y4yacTue B peasimsauum
npoeKTa



24

31

1. dpoHTaNbHbIM OMPOC Mo TeMe:

OnpepeneHne NOTPe6HOCTU B (IMHAHCMPOBaHWUN.

Pa3paboTka abTepHaTMBHbIX UICTOYHUKOB (PHAHCUPOBaHMS.
OnpefeneHve KpUTEPUEB Bbl6Opa, NCTOUHNKOB (DMHAHCMPOBaHUS.
Bbi6op, onTMmM3aums CTPYKTYPbl UICTOYHUKOB.

2. TBOpPYECKOe 3afaHue No BOMpocam:

OnpegeneHne NOTPe6HOCTU B (IMHAHCMPOBaHWUN.

Pa3paboTka abTepHaTMBHbIX UICTOYHUKOB (PHAHCUPOBaHMSI.
OnpefeneHve KpUTePUEB Bbl6Opa, MCTOHYHMKOB (hMHAHCUPOBaHUS.
Bbi6op, onTMMmM3aums CTRYKTYPbl MCTOHYHUKOB.

Tema 2.4. MNporHo3npoBaHMe pesy/ibTaTOB peasin3aLmn NpoeKTa

MpakTnyeckoe 3aHaTUE Ne 8. OnpeaesieHNe pe3ybTaToB peasimsaLm NpPoeKTa.

1. ®pOHTa/bHBIN OMPOC MO TEME:
MporHo3npoBaHve pesyibTaToB peannsaunm NpoeKTa.
DopmMMpoBaHMe NPOrHO3HOro 6anaHca.
MporHo3npoBaHvie pe3yibTaToB peanmsaunn NpoeKTa.
PopmMUpoBaHME 0THeTa O ABMXKEHUN AEHEXHbIX CPEACTB.
2. TBOpYeCKOe 3afiaHue Mo BOMpocam:
MporHo3npoBaHve pesyibTaToB peanmsaumnn NpoexTa.
DopmMMpoBaHNe NPOrHO3HOro 6anaHca.
MporHo3npoBaHvie pesy/ibTaToB peanmsaunn NpoeKTa.
PopmMUpoBaHVe 0THeTa 0 ABVKEHUN LEHEXHbIX CPEeACTB.
Pasgen 3. OueHKa 1 BbI6OP NPOEKTOB

Tema 3.1. OueHKa NMPOeKTOB
MpakTryeckoe 3aHATUE Ne 9. OLeHKa NPoeKToB.
1. dpoHTa/bHBIM 0MPOC NO Teme:
O6LLan cxema OLEHKW MPOeKTa.
Cbepbl, (hakTopbl, KPUTEPUN OLIEHKM NPOEKTA.
Kommepyeckasi, 3KOHOMMYecKasi, (hMHaHCOBas!, 6HOKETHANA OLieHKa MpoeKTa.
Buabl (hHaHCOBO-3KOHOMMNYECKOM 3(PEKTUBHOCTM NPOEKTa.
MeTogbl OLEHKW MPOEKTOB.

BnvsHue npoekTa Ha qC)VIHaHCOBO-SKOHOMI/ILIeCKOG COCTOSAHME NPEANPUATUA peasTn3YHOLLIEr 0 MNPOEKT.

drHaHCOBasA afjanTUBHOCTb MPOEKTA.

2. TBopuecKoe 3aaHuie Mo BONpocam:

O6LLan cxema OLEHKM MPoeKTa.

Cdepbl, (haKTopbl, KPUTEPUM OLIEHKM MPOeKTa.

KomMepuecKasi, SKOHOMUYeCKas!, (iMHaHCoBas, GHOKETHAs OLiEHKa NMPoeKTa.
Buabl PMHAHCOBO-3KOHOMUYECKOT 3htheKTUBHOCTMN MPOEKTa.

MeTogbl OLEHKU NPOEKTOB.

BnnsiHWe npoekTa Ha (HMHAHCOBO-3KOHOMMUYECKOe

DpPOoHTa/IbHbIT
ornpoc

TBopyeckoe
3afjaHvie

DpOoHTa/bHbIT
orpoc

TBopyeckoe

3aaHve

PpOoHTa/bHBIN
onpoc

TBopueckoe
3aflaHue

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMbl rpynnoBbIX
n/vnn
VHANBUAYaATbHBIX
TBOPYECKUX
3afaHuni

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMmbl rpynnoBbIX
ny
NHAMBUAYaSIbHBIX
TBOPYECKMX
3afaHui

MpuMepHbIi
nepeveHb
BOMPOCOB

Tembl FpynnoBbIX
n/vinn
NHAMBUAYaSIbHBIX
TBOPYECKMX
3afaHnii

3.2 - 0C06eHHOCTU
peanusaummn nNpoekTa

Y.2 - npuHUMaTh
ydacTue B peasimsaLm
npoekTa

3.2 - 0C06eHHOCTU
peasmM3aummn npoekTa

Y.2 - npuHnMaThb
y4yacTue B peanvsaumu
npoekTa

3.3 - MeTobl OLIeHKMN
1 Bbl6opa NpoeKTa.

Y.3 - NnpuHnmaThb
y4yacTue B OLIEHKe U
BbI6OpPE NPOEKTa.



3.2

3.3

3.4

Bcero

Tema 3.2. AnbTepHaTVBbI U BbI60P NPoeKTa
MpakTnyeckoe 3aHsATUE Ne 10. AnbTepHaTUBLI 1 BblIGOP NpoeKTa.
1 ®poHTa/IbHbIA ONPOC M0 TEME:

OueHKa KOHKYpUpyloWwmXx npoekToB. OLeHKa MakeToB B3aMMO3aBUCUMbIX W B3aVMOAOMOHSIIOLLMIA

MPOEKTOB: MOAXOAbI, MPUHLUMIbI, MEXaHU3M.
Llenb oueHKu.

O6LLasn cxema cpaBHeHUS U OLIEHKIM NPOEKTOB.
AHaN3 aNbTePHATMBHbIX MPOEKTOB.

Bbl60p npoekTa.

2. TBOpYeCKOe 3aflaHKe Mo BOMpocam:
OLeHKa KOHKYPUPYHOLLMX MPOEKTOB.

Bbi60op npoekTa.

Tema 3.3. HeonpefeneHHOCTb U PUCK B yNpaBieHUW NPoeKTaMu
MpakTnyeckoe 3aHsATUE No 11. YueT pucKa npy opMmMpoBaHNN MPOeKTa.
1 ®poHTa/IbHbIA ONPOC M0 TEME:
YYeT pUCKOB MO MPOEKTY.
AHa/IM3 BO3MOXKHbIX PUCKOB.
Vcnonb3oBaHme npu paspaboTKe NPoeKTa Mep 3aLlyTbl OT PUCKOB.
2. TBOpYECKOe 33afaHue No BOMpocam:
YYeT pUCKOB MO MPOEKTY.
AHa/I13 BO3MOXKHbIX PUCKOB.
Vcnonb3oBaHme npuy paspaboTKe NPoeKTa Mep 3aLlyTbl OT PUCKOB.

Tema 3.4. MOHUTOPWHT, ANAarHOCTMKA U 3KCMePTU3a NPOEKTOB
MpakTryeckoe 3aHATME No 12. DKcrepTu3a NpoeKToB.
1 ®poHTa/IbHbIA ONPOC M0 TEME:
OKCMNepTHOE 3aK/UeHNE.
MopsgoK NpoBefeHNs 3KCNePTU3bI NPOEKTA.
OCHOBHbIe NpaBw/ia 3KCNepTU3bIl NMPOEKTa.
TpeboBaHVA K 3KCMEPTHOMY 3aK/IHOHEHMIO.

BnusHve NpoekToB Ha TEXHNUKO-3KOHOMUYECKNE U (*)VIHaHCOBbIe nokasaresin NpeanpuAaATuA.

KoathhMUMEHTHBIA 1 MHTErpasbHbIN aHa/IM3 BIMSIHUS MPOEKTa Ha NoKasaTesu.
2. TBOpYeCKOe 3aflaHue Mo BOMpocam:
OKCMepTHOE 3aK/o4eHMe.

BnvsiHve NpoeKkToB Ha TEXHUKO-3KOHOMUYECKNE U (bI/IHaHCOBbIe nokasaresin NpeanpuAaATuA.

KOSdZ)(bI/ILI.I/IGHTHbIVI n I/IHTerpaJ'IbeIVI aHa/IM3 B/INAHNA NMPOEKTa Ha NoKasaTesn

30

DpoHTa/IbHbIT
ornpoc

TBopyeckoe
3afjaHue

DpOoHTa/IbHbIT
ornpoc

TBopyeckoe
3afjaHue

DpoHTa/IbHbIT
ornpoc

TBopyeckoe
3afjaHue

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMbl rpynnoBbIX
n/vinm
NHAVBUAYaSIbHbIX
TBOPYECKUX
3afjaHui

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMbl rpynnoBbIX
n/vinm
NHAVBUAYaSIbHbIX
TBOPYECKUX
3afjaHui

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMmbl rpynnoBbIX
n/vinm
NHAVBUAYaSIbHbIX
TBOPYECKMX
3afjaHui

3.3 - MeTo/bl OLIeHKMN
1 Bblbopa NpoeKTa.

Y.3 - npuHnmaTb
y4yacTue B OLEHKe 1
Bbl6Ope MpoeKTa.

3.3 - MeTo/bl OLIeHKMN
1 Bbl6opa NpoeKTa.

Y.3 - npuHumaTb
y4yacTue B OLEHKe 1
Bbl6Ope MpoeKTa.

3.3 - MeTo/bl OLIeHKMN
1 Bblbopa NpoeKTa.

Y.3 - npuHnmaTb
y4yacTue B OLEHKe 1
Bbl6Ope MpoeKTa.



4.3.3. CamocTtosTenbHas paborta

Tabnuua 8 - 3agaHuns A4ng camoCTOATENIbHOIO M3yYeHus

No
n/n
1
11

12

Tema

Pasgen 1. OCHOBbI CO34aHUA MPOEKTA

Tema 1.1. CylWHOCTb NPOEKTHOW AesATeNIbHOCTU
1 lMogroTtoBKa KYCTHOMY OMPOCY MO TEME NIeKLN:
[NosicHUTE MECTO ynpas/ieHNs NPOEKTaMW B CUCTEME MEHeIPKMeHTa MPeanpusaTus.
KakoBbl Lie/iM ynpasieHnsa nNpoekTamm?
[osicHWTE CYyLHOCTL MPOEKTHOr0 MOAX0Aa K YNpPaB/eHWIo.
MNepeuncnvTe NprsHaKy NPoeKTa.
[POeKT 1 ero oKpy>keHue.
2. MoaroToBKa K NpakTU4ecKomy 3aHATUIO Ne 1. dopMupoBaHme NAen NpoeKTa.
2.1. dpoHTaIbHbIM 0NPOC Mo Teme:
dopmMmnpoBaHUe NLEN NPOEKTA.
Pa3paboTKa fiepeBa Lie/sieil KOMMEPUECKO opraHm3auumn.
MocTpoeHune fepesa Lieneli NpoeKTa.
dopMmpoBaHue fepeBa peLLeHnii No NPoeKTy.
2.2. MoaroToBKa K BbIMO/THEHNIO TBOPYECKOr0 334aHK1s Mo BOMpocam:
dopmMmnpoBaHUe NLen NPoeKTa.
PaspaboTKa fepeBa Lieneli KoOMMepUYeCcKOo opraHm3aLmm.
MocTpoeHWe aepeBa Lienein NpoeKTa.
dopMrpoBaHKVe AepeBa peLLeHnii Mo NpPoeKTy.

Tema 1.2. TTpOEKT ¥ NPOEKTHbIe MaTepUasibl

1 lMogrotoBKa KYCTHOMY OMPOCY MO TEME JIEKLN:
[oACHUTE NOHATUE «MNPOEKT».
3ayeM Hy>KHa TUMONOrns NPOEKTOB?
HazoBuTe NpUHLMNbLI, Lean 1 yHKUUW yNpaBieHns NpoeKTaMm.
Kakunx noTpe6uTeneli NPOeKTOB Bbl 3HAeTe?
KakoBblI Lienn pa3paboTKy MPOEKTOB?
YUTo Takoe opraH13aumoHHbIe, onepaumoHHbIE U BPeMEHHbIE PaMKW NPOEKTOB?

MepeuncnuTe TpeGoBaHMS K NMPOEKTUPOBLLMKAM, YHaCTHMKAM W NPOEKTHOI MHGopMaLmn,

2. MoaroToBKa K NpaKTUUecKoMy 3aHATUI0 Ne 2. MpoeKT 1 NPoeKTHble MaTepuasbl.
2.1. MoaroToBKa K (hpoHTasIbHOMY OMpocy Mo TeMe:

OnpegeneHne BO3MOXHbIX 06beMOB MOTPEBIEHUSI PbIHKOM MPOEKTUPYEMOr0 MpoayKTa.

AHaNM3 ycnoBuii peasivsaumm npoeKTa.
2.2. MofroToBKa K BbIMNOHEHMIO TBOPYECKOro 3aAaHuisl Mo BOMPOCaM:

OnpeaeneHne BO3MOXHbIX 06bEMOB MOTPEBEHNS PLIHKOM MPOEKTMPYEMOT0 MPOoAyKTa.

AHan13 ycnosuii peanusaLmy NpoexTa.

Kon-Bo
4acoB
20

OueHouHoe
CPeACTBO

MpyMepHbIit
nepeveHb
BOMPOCOB

MpyMepHbIit
nepeveHb
BOMPOCOB

TeMmbl rpynnoBbIX
n/vinn
WHAVBUaYaSIbHbIX
TBOPYECKMX
3aaHui

MpyMepHbIl
nepeveHb
BOMPOCOB

MpuMepHbIi
nepeveHb
BOMPOCOB

Tembl rpynNMnoBbIX
nivnu
NHAMBUAYabHbIX

dopmnpyembIii
pesynbTaT

3HaHMe oCHOB
C03/aHunA NpoeKTa

3HaHMe oCHOB
C03/aHunA NpoeKTa

YMmeHune NPpUHNMaTb

y4yacTue B co3gaHnn

npoekTa

3HaHMe OCHOB
€03[aHu1s NpoeKTa

3HaHWe 0CHOB
C03/aHunA NpoeKTa

YMeHue NpUHUMAaTb
yvacTvie B CO3aaHUm
npoekTa
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Tema 1.3. XKusHeHHbI/ UMK/ NPoeKTa, XapaKTepucTUKa ero aTanos
1 MoaroToBKa KYCTHOMY OMpocy Mo TeMe JIeKLUM:
MosiCHUTE NOHATUE «KU3HEHHbIA LK.
HazoBuTe ¢hasbl (3Tanbl, CTaAnMmn) NPOEKTHOro LKA
UT0 BK/tOYAET B Ce65 NpeanHBECTULMOHHAS, HBECTULMOHHASA, 3KCMyaTauoHHas (asa npoeKTa?
B yeMm cmblIC/ 3aBepLLEHMS NPOEKTA 1 3aKPbITUSA NPoeKTa?
UT0 Takoe NMKBUAALMSA NPOEKTa U HEraTUBHbIX COLMaNbHO-3KO10r MHeCKNX MNOCNEACTBUIA ero peasinsaummn?
MepeuncnnTe MeTOAb! U CNOCO6LI YBEIMHEHUS MEPUOJA «MOME3HbIX CTafu».
2. MNoaroToBKa K npakTuyeckoMy 3aHATUIO Ne 3. PbIHOUHOe 060CHOBaHWe MPOEKTa.
2.1. MoproToBKa K (hpoHTa/IbHOMY 0Mpocy Mo Teme:
ObocHoBaHVe 06beMa NOTPebIeHe MPOAYKLIAM MO NMPOEKTY.
Bbl6op MeToza LieHo06pa3oBaHUsA U (hopMUPOBaHME LiEHbI.
2.2. MNoaroToBKa K BbIMOMHEHWIO TBOPYECKOr0 3alaHnsl Mo BOMpPOCcaMm:
ObocHoBaHVe 06beMa NoTpebIeHre MPOAYKLMM MO NMPOEKTY.
Bbl6op MeToAa LieHo06pa3oBaHUs U (hopMUPOBaHME LEHbI.

Tema 1.4. CocTaB U cofiep>KaHne TPaAMLMOHHBIX MPOEKTHbIX MaTepUasioB
1. MogroToBKa KYCTHOMY OMPOCY MO TeMe JIEKUN:
KakoBa noc/iefioBaTe/lbHOCTb CO3/jaHusI MPOeKTa.
KakoBa CTpYKTypa NPOoeKTHbIX MaTepuasios?
Ha Kakunx 0CHOBaHWsIX CTOMTCSI CTPYKTYpa NPOEKTHbIX MaTeprasioB?
UT0 BXOAUT B OhULMA/IbHYIO YaCTb NPOEKTHbIX MaTepuasios.
UT0 BXOAWT B OMOMHUTESIbHbIE MaTepuasibl.

2. MoaroToBKa K NPaKTUYecKoMy 3aHATMIO Ne 4. OnpeaeneHne PecypcoeMKOCTU 1 3aTPaToeMKOCTY NPoeKTa.

2.1. MoaroToBKa K (hpOHTa/IbHOMY OMPOCY MO TeMe:

OnpeaeneHne NOTPE6HOCTU B PasfIMUHbIX BULAX PECYPCOB.

POopMMpPOBaHME CMETbI 3aTPaT KarnuTasioBIOXKEHWIA, ONepaLyoHHOM AesTeNbHOCTH.
2.2. MofroToBKa B BbIMNO/IHEHMIO TBOPYECKOrO 3aJaHNs Mo BOMPOCaM:
OnpegeneHne NOTPe6HOCTY B Pa3/IMUHbIX BUAAX PECYPCOB.

DdopMMpoBaHMe CMETbI 3aTPaT KarnuTa/I0B/IOXKEHWI, OrepaLMoHHON AesiTeNbHOCTH.

BbInosiHeHVe KypCoBoii paboThbl
MoAroToBKa K py6eXXHOMY KOHTPO/HO Mo pasgeny 1 OCHOBbI CO3AaHUS MPOeKTa

Pasgen 2. Peannsauuns npoekTa
Tema2.1l. Peanin3aums npoexkTa

N B

N

62
12

TBOPYECKUX
3ajaHui

MpuMepHbIi
nepeveHb
BOMPOCOB

MpuMepHbIi
nepeyeHb
BOMPOCOB

TeMmbl FpynnoBbIX
w/vinn
NHAMBUAYaSIbHBIX
TBOPYECKUX
3aaHui

MpuMepHbIi
nepeyeHb
BOMPOCOB

MpuMepHbIi
nepeyeHb
BOMPOCOB

Tembl FpynnoBbIX
n/vinn
NHAMBUAYaSIbHBIX
TBOPYECKMX
3ajaHui

TecToBble
3afaHns

3HaHne 0CHOB
€03[aHu1s NpoeKTa

3HaHue 0CHOB
€03[aH1A NpoeKTa

YMeHUe NpuUHUMaTh
y4acTuve B co3faHnm
npoekTa

3HaHne 0CHOB
€03[aHu1s NpoeKTa

3HaHne 0CHOB
€03[aHu1s NpoeKTa

YMeHWe NpUHUMATbL
yyacTue B Co34aHNm
npoekTa
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1. MogroTtoBKa KyCTHOMY OMPOCY MO TEME JIEKLN: 2
MepeuncnuTe aTarnbl peanusalmm npoeKTa.

Ha3oBMTe OCHOBHbIE aCreKTbl peasimsaLunm NpoexTa.

Kakue cpeacTBa UCNob3yoTes Npu paspaboTke hopMasibHOro niaHa?

Kak ocyLLIeCTBNAETCA KOHTPO/b Haf, peasinsavmeit NpoeKTa?

MepeuncnnTe OCHOBHbIE MEPOMNPUATUSA, 06ecneunBaloLLmMe KOHTPO b peasinsaummn NpoeKTa.

3aueM Hy>keH BbIOOP KpUTEPMEB KOHTPONA?

Kak yunTbIBaloTCA 0COBGEHHOCTM OPraHU3aLpMOoHHbIX hOPM NPeANpUATURA, paspadaTbIBaOLLNX U PeasTU3YHOLLMX NPOEKT?

2. [MoAroToBKa K npaKTuyeckoMy 3aHATUO Ne 5. MNnaHnpoBaHme peasinsauy NpoeKTa. 10
2.1. MNogroToBKa K PPOHTa/IbHOMY ONPOCY Mo Teme:

Pa3paboTka nsiaHa peasmsaumm npoexTa.

BbIpaboTKa MocnefoBaTe/IbHOCTY peasin3aummn 1 hopmMmpoBaHre opraHU3aLMOHHON CXeMbI peanmn3aLyy NPoeKTa.

MocTpoeHne ceTeBOro rpadmka n/nnm guarpaMmmbl FaHTTa.

2.2. ToAroToBKa K BbIMO/IHEHNIO TBOPYECKOr0 3afaHus Mo Borpocam:

Pa3paboTka nsaHa peasimsaLmm npoeKTa.

BbIpaboTKa Moc/efoBaTe/IbHOCTY peasin3aummn 1 hopMmnpoBaHre opraHU3aLMOHHON CXeMbI peann3aLyy NPOoeKTa.

MocTpoeHmne ceTeBOro rpagmka u/mnm guarpaMmmbl MaHTTa.

Tema 2.2. TpOeKTHbIA aHan3 12

1 lMoarotoBKa KyYCTHOMY OMPOCY Mo TeMe JIeKLUK: 2
UT0 Takoe NPOEKTHbIA aHam3?
[oACHMUTE NOHATME NPOEKTHOr0 aHa3a, ero Lenm 1 sajadu.
UT0 ABNSETCA 00BEKTOM M3YUeHUS MPOeKTHOro aHanmsa.
KakoBa crneuprka NpoeKTHOro aHamnsa
UTo BXOAMT B COCTaB MPOEKTHOr0 aHa/M3a? 10
2. MogroToBKa K NpakTnyeckoMy 3aHATUIO Ne 6. MpoeKTHbIV aHanm3.
2.1. ®poHTabHbLIN 0NPOC M0 TeMe:
CocTaB MNPOEKTHOr0 aHasm3a.
OTanbl aHau3a: nNpeBapuTebHbIN, TEKYLLWIA, NOCeYIOLWMIA.
AHaNN3 peasin3yemMoCcTn MpoeKTa: BHELLHWE W BHYTPEHHVE (haKTopbl, BAVSIOLWME Ha MPOEKT, ero peanun3yemMocTb U
3 heKTUBHOCTb.
2.2. MNoaroToBKa K BbIMOIHEHNIO TBOPYECKOr0 3a34aHnsA Mo BOMpocam:
CocTaB MNPOEKTHOr0 aHasm3a.
OTanbl aHau3a: nNpeBapuTebHbIN, TEKYLLWIA, NOCeYIOLWMIA.
AHaNN3 peasin3yemMoCTn MpPOeKTa: BHELLHWE W BHYTPeHHVE (haKTopbl, BAWSIOWME Ha MPOEKT, ero peanun3yemMocTb U
3 heKTUBHOCTb.

Tema 2.3. 3aTpartbl M0 MNPOEKTY U NX PUHAHCMPOBAHME 12
1 lMogroTtoBKa KYCTHOMY OMPOCY MO TEME NIEKLN: 4
YUTo Takoe NpoeKTHas cMmeTa?
UT0 Takoe pecypcoeMKOoCTb 1 3aTPaToeMKOCTb?
YTO NOMIOXEHO B OCHOBY COCTaB/IEHUS BHOpKETA NPW YNPaBeHU NPoeKTamn?
B yem cmblICn NpoLiecca MPOeKTHOro 6H0pKeTUPOBAHNA?

MpumepHbIA  3HaHWEe 0cObeHHOCTEN
nepeveHb peanu13aLumn NpoeKTa
BOMPOCOB

3HaHWe 0cobeHHOCTeN
peanmnsaymmn NpoeKkTa

MpuMepHbIii
nepeyeHb
BOMPOCOB

Tembl FpynnoBbIX  YMeHMe NpUHUMATb
n/vnn yyacTuve B peanmsaumm
NHAMBUAYANbHbIX npoekTa
TBOPYECKMX
3a/jaHui

3HaHWe 0cobeHHOCTEN
peanusaummn nNpoekTa

MprMepHbIi
nepeyeHb
BOMPOCOB

MpumMepHbIi
nepeyveHb
BOMPOCOB
3HaHMe 0CO6eHHOCTEN
peanuzaummn nNpoekTa

TeMbl rpynnoBbIX

n/nnn YMeHue NpUHUMaTb
WMHAMBUAYaNbHbBIX y4yacTue B peasmsaunm
TBOPYECKMX npoekTa
3a/jaHui

3HaHMe 0cobeHHOCTe
peannsaymmn NPoeKkTa

MprMepHbIii
nepeyeHb
BOMPOCOB



16

Kak thopmmpyeTcs 6104KeT NpoekTa?

Kak onpefenstoTcs NoTpebHOCTM B (DMHAHCUMPOBaHMM 1 AONONHUTENIbHOM NOTPEOHOCTN B (IMHAHCMPOBaHNN MPoeKTa?
KakoBbl MCTOMHUKN (hI1HAHCMPOBaHWS MPOeKTa.

Kakue cneumgmyeckme hopmbl MHAHCUPOBaHUSI NPOEKTOB Bbl 3HAETE?

2. MoaroToBKa K NpakTMyecKomy 3aHATMIO Ne 7. dopMmMpoBaHne NporpamMmbl (PMHAHCUPOBaHWS NPOeKTa. 8 3HaHMe 0cobeHHOCTeN
2.1. MNoaroToBKa K (hpoHTa/IbHOMY ONPOCY MO TeMe: MprMepHbIi peanu3aummn NpoexkTa
OnpeaeneHve NoTPe6HOCTN B (DMHAHCMPOBaHMWM. nepeyeHb

PaspaboTka anbTepHaTUBHbIX UCTOUHUKOB (PYHAHCUPOBaHUS. BOMPOCOB

OnpefeneHne KpUTepMEB Bbl60pa, NCTOUHMKOB (OMHAHCUPOBaHUS. YMeHMe NpyHUMaTb
Bbl6op, onTMMmM3aums CTPYKTYpPbl MCTOHYHUKOB. y4yacTuve B peanusaumm
2.2. TloAroToBKa K BbIMOMHEHWNIO TBOPYECKOr0 3aaHuns Mo Bornpocam: TeMmbl rpynnoBbIX npoekTa
OnpeaeneHve NoTPe6HOCTN B (DMHAHCMPOBaHMWM. n/nnm

PaspaboTka afibTepHaTUBHbLIX MCTOHYHMKOB (DMHAHCUPOBaHUS. NHANBUAYaNbHbIX

OnpefeneHne Kputepres BbI6opa, UCTOUHUKOB (PUHAHCUPOBaHUS. TBOPYECKUX

Bb160p, oNTUMU3ALMA CTPYKTYPbl UCTOUHMKOB. 3afaHuni

Tema 2.4. TNporHo3vpoBaHne pe3ybTaToB peasmsaunmm NpoexkTa 14

1. MoaroToBKa KYCTHOMY ONpOCY MO TeMe JIeKLMN: 2 MpymepHbIli 3HaHue ocobeHHOCTeN
UT0 Takoe peasibHbI JeHeXHbI NOTOK N0 NPOEKTY U KaKoBa ero CTpyKTypa? nepeyeHb peasiM3aumm NpoeKTa
UTO NeXXKNT B OCHOBE COCTaB/IEHNS MPOrHO3HOM (OMHAHCOBOM AOKYMEHTaLUM MO NPOeKTy? BOMpPOCOB

3a4eM Hy>KHbl MPOrHO3HbIV arperMpoBaHHbIA OTHET O ABMXKEHUMN [EeHEXHbIX CPeAcTB MO MPOEKTY, OTYET O MPUObLINSX U
yObITKaXx, arperMpoBaHHbIin 6a1aHc Mo NpoeKTy?

Kak npoBoauTcs NpoBepKa Ha (PMHAHCOBYH) peasin3yeMocTb MPOeKTa U ero afanTuBHOCTL?

UTo Takoe 3pheKT OT NpoeKTa?

Kak BbIrNsaguT 3aBUCUMOCTb peann3aummn NpoeKTa 1 apdeKTa no NPoeKTy 0T METOA0B Y UHCTPYMEHTOB (PMHAHCUMPOBaHUS?

2. MoparoToBKa K NpaKTuyeckoMy 3aHaTuio Ne 8. MporHo3vpoBaHmne pesyibTaToB peanvsauuy npoekTa 12

2.1. MoparoToBKa K (hpoHTa/IbHOMY OMPOCY MO TeMe: MpyMepHbIiA  3HaHWe 0coGeHHOCTEl
MporHo3npoBaHue pPe3y/bTaToB peasnsaLmin NpoeKTa. nepeyeHb peasmMsaLymn NpoeKTa
dopm1poBaHMe MPOFrHO3HOIO GaslaHca. BOMPOCOB

MporHo31poBaHue Pe3y/ibTaToB peasin3aLmm NpoeKTa.
dopMMpoBaHME 0TUETA O ABUXKEHNN [IEHEXHbIX CPEACTB.

2.2. MoaroToBKa K BbIMO/THEHNIO TBOPYECKOr0 334aHnsA Mo BOMpocam: Tembl TpynnoBbIX  YMeHWe NPUHUMATL
MporHo3vpoBaHme pesy/ibTaToB peasin3aL My NpoeKTa. n/vnn yyacTuve B peannsaumm
dopmmpoBaHMe NPOrHoO3HOro 6anaHca. WHAVBUAYabHbIX npoekTa
IMporHo3mMpoBaHue pesynbTaToB Peasin3aLumn NpoeKTa. TBOPYECKUX
dopmMmpoBaHMEe 0TYeTa O ABMKEHUN JeHEXHbIX CPeACTB. 3aaHuni
BbINo/iHeHNEe KypCcoBOIi paboThbl- 6
MoaroToBKa K py6eXkHOMY KOHTPO/IKO MO pasaeny 2 Peanusaumsi npoekTa 6 TecToBble
3afaHns
Pasgen 3. OueHKa 1 BbI60p NPOEKTOB 28
Tema 3.1. OLeHKa NpoeKToB 6
1. MNoaroToBKa KYCTHOMY OMPOCY Mo TeMe JIeKLMN: 2

KakoBa 06LLast cxeMa OLEHKU NMpoeKTa?
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MepeuncnuTe chepbl, (HaKTopbl, KPUTEPUM OLEHKW MPOEKTA.

Kakue Buabl OLIeHKM MPOEKTa Bbl 3HaeTe?

MepeuncnuTe BUAbI PUHAHCOBO-3KOHOMMUYECKOR 3(h(heKTUBHOCTU MPOEKTA.

HasoBuTe MeTOfbl OLEHKU MPOEKTOB.

Kak oKa3bIBaeT BNSIHVE NPOEKT Ha (PUHAHCOBO-3KOHOMUYECKOE COCTOSIHME MPeAnpUATIS Peasin3yroLLEro NpPoeKT?

UT0 Takoe (hMHaHCOBas afanTUBHOCTbL MPoeKTa?

MoaroToBKa K MpaKTU4ecKoMy 3aHATMH0 Ne 9. OLeHKa MPOoeKToB.

2.1. MNopgroToBKa K (hpoHTa/IbHOMY OMpOCYy Mo Teme:

O6LLast cxema OLIeHKM MpoeKTa.

Cdhepbl, hakTopbl, KpUTEPUM OLIEHKM MPoeKTa.

Kommepyeckasi, 3KOHOMUYeCKasi, (hHaHCOBast, 6HOPKETHASA OLIEHKA MPOoeKTa.

Buabl (hMHAHCOBO-3KOHOMMNYECKO 3tD(PEKTMBHOCTM MPOEKTA.

MeToAbl OLEHKM NPOEKTOB.

BnusiHne npoekTa Ha (PMHAHCOBO-3KOHOMMUYECKOE COCTOSTHUE MPEANPUATUS peasin3yroLLLero MpoeKT.

drHaHCcoBasA afanTUBHOCTb MPOeKTa.

2.2. ToAroToBKa K BbIMO/IHEHNIO TBOPYECKOr0 3aaHuns Mo Bornpocam:

O6bLLan cxemMa OLEHKM NPOoeKTa.

Cdhepbl, (hakTopbl, KpUTEPUM OLIEHKM MPOeKTa.

Kommepyeckasi, 3KOHOMUYECKas!, (PUHaAHCOBasA, OIofKeTHas OLeHKa NPoeKTa.

Buabl (hMHaHCOBO-3KOHOMUNYECKOW 3P(eKTUBHOCTY MPOEKTA.

MeTozbl OLIEHKM NMPOEKTOB.

BnvsHWe npoekTa Ha (P1HaHCOBO-3KOHOMMUYECKOe COCTOSIHUE MPeANPUATUS peasiM3yoLLEero NpoeKTa.
Tema 3.2. AnbTepHaTVBbI 1 BbIGOP NPoeKTa

1. MoaroToBKa KYCTHOMY ONpOoCcy MO TeMe JIeKLMN:

3aueM Hy>kHa OLieHKa MPOeKToB?

Kak oLeHUBaOTCS KOHKYPUPYHOLLME NPOeKTbI?

KakoBa 06Las cxema cpaBHEHUSI U OLIeHKM NPOEKTOB?

Kak npoBoauTcs aHann3 anbTepHATUBHbIX NPOEKTOB?

Kak ocyLLecTBNsIeTCS BbIGOP NpoeKTa?

MogroToBKa K NpakTuyeckoMy 3aHsATUO Ne 10. AnbTepHaTUBbLI U BbIOOP MPOEKTa.

2.1. MoaroToBKa K PPOHTaIbHOMY Onpocy Mo TeMe:

OueHKa KOHKYpPUpPYHOLWKMX MpoeKToB. OLeHKa MakeToB B3avMO03aBUCUMMbIX M B3aMMOAOMOMHAOLMA NPOEKTOB: MOAX0Abl,

NPUHLMMBLI, MEXaHN3M.

Llenb oueHKuW.

O6LLast cxema CpaBHEHUS 1 OLIEHKM MPOEKTOB.

AHanu3 anbTepHaTVBHbIX MPOEKTOB.

Bbl160p npoekTa.

2.2. oAroToBKa B BbIMOMHEHNIO TBOPYECKOMO 3aaHns Mo Bonpocam:

OueHKa KOHKYPUPYHOLLIMX NPOEKTOB.

Bbi6op npoekTa.

MprMepHbIi
nepeyeHb
BOMPOCOB

MprMepHbIii
nepeyeHb
BOMPOCOB

TeMbl rpynnoBbIX
n/vmu
WHANBUAYa/IbHbIX
TBOPYECKUX
3aaHuni

MpumMepHbIi
nepeveHb
BOMPOCOB

MpumMepHbIi
nepeveHb
BOMPOCOB

TeMmbl rpynnoBbIX
n/vinn
VNHAVBUAY A IbHbIX
TBOPYECKMX
3aaHui

3HaHVe MeTo0oB
OLIeHKM 1 Bbl6opa
npoekTa

3HaHve MeToz0B
OLIeHKM 1 Bblbopa
npoekTa

YMmeHne
NpUHUMATb
y4yacTue B OLEHKe 1
BbI6OpPE NPOEKTa.

3HaHVe MeTo0B
OLIeHKM 1 Bbl6opa
npoeKkTa

3HaHve MeToz0B
OLIeHKM 1 Bbl6opa
npoekTa

YMmeHne
NpUHUMATb
y4yacTue B OLEHKe 1
BbI6OPE NPOEKTa.
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Tema 3.3. HeonpeaeneHHOCTb 1 PUCK B yMPaB/ieHUI NMPoeKTamm

1. MogroToBKa KYCTHOMY OMPOCY MO TeMe JIeKUN:

YTto Takoe puck?

Tunonorys NPOEKTHbIX PUCKOB.
UT0 TaKoe CLEHapHbI Noaxos, K ynpaBieHno NPOeKTHLIMW pUCKaMi?
Kak npounsBogmTCcs OLiEHKa YCTOMUMBOCTM NMPOEKTA B YCMIOBUSIX HEOMPEAeNeHHOCT?

CucTeMa METOA0B YX0/a 0T NPOEKTHbIX PUCKOB. MeTofbl 60pb6bl C MPOEKTHBIMM PUCKaMU. YUeT PUCKOB MpK pacyeTe addeKkTa

0T npoekTa. OCHOBbI yyeTa MpPeMnn 3a PUCK.
MogroToBKa K NpakTU4eckomy 3aHATUIO Ne 11. YyeT pycka npu hopMrMpoBaHUN MPOoeKTa.
2.1. MopgroToBKa K PPOHTaIbHOMY OMPOCY MO Teme:

YueT pUCKOB MO MPOEKTY.
AHaNM3 BO3MOXHbIX PUCKOB.

Vicnonb3oBaHWe Npu paspaboTKe MPOeKTa Mep 3alluTbl OT PUCKOB.
2. TBOpUECKOe 3aaHue Mo Bonpocam:

YueT pUCKOB MO MPOEKTY.
AHa/IN3 BO3MOXHbIX PUCKOB.

Vicnonb3oBaHWe Npu pas3paboTKe MPOeKTa Mep 3allUTbl OT PUCKOB.

Tema 3.4. MOHUTOPUWHT, ANArHOCTMKA W 3KCMepTM3a NPOeKTOB

1. MogroToBKa KYCTHOMY OMPOCY MO TeMe JIeKUN:

MosICHWNTE NOHSTE MOHWUTOPUHIA, AUArHOCTUKM, 3KCMEpTU3bI MPOEKTOB: LN, 3HAYEHME,
UT0 TaKoe 3KCMepTHOe 3aK/oUeHne?

KakoB MopsioK NpoBeaeHUs 3KCTepT3bl MpoeKTa?

MepeumncnnTe OCHOBHbIE MpPaBWIa 3KCMEPTU3bI NPoeKTa.

KakoBbl TpeGoBaHMs! K 3KCNEPTHOMY 3aK/IOUEHUNIO?

Kak oKa3bIBaloT B/IMSHVE MNPOEKTbI Ha TEXHNKO-3KOHOMNYECKNE U (pI/IHaHCOBbIe nokasartesin I'Ipe,qI'IpVIHTI/IFI?
UT0o Takoe KOS(bdDI/ILI,I/IEHTHbIVI n I/IHTEFpaJ'IbeIVI aHa/In3 B/IMAHNA NPOEKTa Ha MnokKasaTtesin AeATesSIbHOCTU NpeanpuaTna n nx

OTPaXeHWe B 3KCMEPTHOM 3aK/THOHEHNN?
2. lMoAroToBKa K NpaKTU4YecKoMy 3aHATUIO Ne 12. SKcrnepTn3a NnpoeKToB.
2.1. MopgroToBKa K (pOHTa/IbHOMY OMNpPOCY Mo Teme:

OKCMepTHOE 3aK/toYeHMe.

MopsiA0K NPOBeAeHNs1 3KCMePTU3bI MPOoeKTa.

OCHOBHbIEe MpaBU/a 3KCrepTH3bl MPOEKTA.

Tpe6oBaHUSA K 9KCMEPTHOMY 3aK/OUEHNIO.

BnvsiHWe NPOEKTOB Ha TEXHWMKO-3KOHOMUYECKME U (IMHAHCOBbIE MOKasaTe/In NpeanpusiTus.
Ko3aththMLMEHTHBIN 1 MHTErpasibHbIA aHaNIM3 BAMSIHWSE MPOEKTA Ha NoKasaTesn.

2.2. MofroToBKa K BbIMNOHEHMIO TBOPYECKOr0 3aJjaHns Mo BoOMpocaMm:

OKCMepTHOE 3aK/toYeHMe.

BMsiHVE NPOEKTOB Ha TEXHUKO-3KOHOMMUYECKME U (IMHAHCOBbIE MOKa3aTe v NpeanpuaTus.
Ko3ththMUMEHTHBIN U MHTErpasibHbI aHaNIM3 BNSIHWAS MPOEKTA Ha NoKasaTesm

BbInonHeHWe KypcoBoli paboThl (3 aTan)

N

MpuMmepHbIi
nepeyeHb
BOMPOCOB

MpuMepHbIit
nepeyeHb
BOMPOCOB

Tembl FpynMnoBbIX
n/vinn
NHAMBUAYASIbHBIX
TBOPYECKMX
3ajaHui

MpuMmepHbIi
nepeyeHb
BOMPOCOB

MprMepHbIii
nepeyeHb
BOMPOCOB

Tembl rpynnoBbIX
n/nnn
NHANBUAYaNbHbIX
TBOPYECKMNX
3aaHuni

3HaHVe MeTo0B
OLIEHKM 1 Bbl6opa
NnpoeKTa

3HaHvie MeToZ0B
OLIEHKM 1 Bbl6opa
npoekTa

YMeHve
NPUHYMaTb
y4yacTue B OLEHKe 1
Bbl6Ope MpoeKTa.

3HaHVe MeTof0B
OLIEHKM 1 Bbl6opa
npoekTa

3HaHve MeToz0B
OLIEHKM 1 Bbl6opa
npoekTa

YMeHue
NpUHYMaTb
yyacTue B OLEHKe 1
Bblbope MpoekTa.
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MoaroToBKa K py6exxHOMY KOHTPO/O No pasgeny 3 OueHKa 1 BbI6op NPOeKToB 4 TecTOBble
3afaHns
MoaroToBKa K aK3aMeHy 12 OK3ameH

Bcero 72
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5. MepeyeHb 06pa3oBaTe/ibHbIX TEXHOMOTMIA, UCMONb3YEMbIX NMPU OCYLLECTBNEHUN
06pa3oBaTeNLHOrO npotecca No AUCLUMNANHE, BKAOYas NepeyeHb NNLEH3UOHHOTO
MPOrpamMmmMHOro o6ecrnevyeHus, COBPEMEHHbIX MPOMPECCUOHANbHbBIX 6a3 AAaHHbIX U
NH(POPMALMOHHbIX CMPABOYHbLIX CUCTEM

5.1. O6bpa3oBaTe/ibHble TEXHOOI U

Peanusaunsa pasinyHbIX BUA0B yUe6HOM paboTbl NPW U3yyYeHU 06yYatoLLMMUCa ANCUUNNHDI,
npegycmarpvBaeT UCMOMb30BaHWEe B Y4YeOHOM MpoOLEecce WHHOBALMOHHbLIX 06pa3oBaTe/lbHbIX
TEXHOMOINI, aKTUBHbIX W WHTEPaKTUBHLIX (OPM NPOBEAEHUA 3aHATMIA B COYETaHWU C
BHeayAUTOPHOI paboToiA.

AKTUBHbIe (HOPMbI 3aHATMI NOOYXAat0T 06yYaeMbIX K MbICIUTENbHON aKTUBHOCTU, K
MPOSIB/IEHNIO TBOPYECKOr0, UCCNef0BaTe/IbCKOro noaxofa M NOUCKY HOBbIX WAEN AnA pelueHus
pasHOOoOpa3HbIX 3aja4y Mo HarpasBleHW0 MNOArOTOBKM W CMOCOGCTBYKOT pa3HO06pasHOMY
(MHAMBMAYaNbHOMY, TPYMMNOBOMY, KOMNEKTUBHOMY) W3Y4YeHWtO (YCBOEHWMIO) Y4ebHbIX BOMPOCOB
(npobnem), akTMBHOMY B3aUMOAENCTBUIO 00yYaeMbIX ¥ MPenofaBartesns, XXMBOMY 00MeHY MHEHUAMM
MEeXJY HUMK, HaLeNeHHOMY Ha BblpaboTKY NpaBUIbHOrO NOHUMaHWS COAEPXKaHUA N3y4aemMoin Tembl
1 CNOCOOOB ee MPaKTUYEeCKOro NCMNoNb30BaHUSA. B COOTBETCTBUM C 3TUM NPU U3YYEHUN AUCLUNNHBI
npeLycMaTpuBaeTCs UCNONb30BaHME CreayroLmx obpas3oBaTe/ibHbIX TEXHOMNOTMIA:

1 BXOfHOV KOHTPONb B BUAE PELLEHNs TeCTOBbIX 3afaHWiA.

2. TeopeTnyecKkue 3aHATUSA - 3aHATUA IEKLMOHHOIO TUMNa B BUAE:

- BCTYyNuTeNbHas nekuusa / nekumsa nHhopmMaums ¢ afeMeHTaMn BU3yanmsauuu;

- TemaTuyeckas nekums / nekuus-snsyannsauns;

- UTOroBas NeKkunsa / nekyms-susyanmsanms.

3. 3aHATUA CeMMHAPCKOro Tuna B BWAe KPYra0ro ctona C YCTHOW (POPMOWA M3N0XKeHUs
[AOKNafoB N OpraHunsaumein AMCKYCCMM NO TeMe CEMUHAPCKOrO 3aHATUSA, PEeLUeHUs CUTYaLMOHHbIX
3afa4y n Keiic-cuTyaumii.

[ns npoBefeHNs KOHTaKTHOM paboTbl obyvatowmxcs ¢ npenogasateniem AHOOBO «KNY» ¢
NPUMEHEHNEM 3/1EKTPOHHOIO 00YYeHWs W AUCTAHUMOHHBLIX 06pa3oBaTe/lbHbIX TEXHOI0rni
onpegeneH Habop 3MEKTPOHHbLIX PecypcoB U MNPUIOXKEHWUA, KOTOpble PEKOMEHAYHTCS K
MCNONb30BaHUIO B 06pa3oBaTesibHOM Mpouecce. Obpa3oBaTeNbHbIA MPOLECC OCYLLECTBNSETCA B
COOTBETCTBMM C pacnmcaHmem Y4yebHbIX 3aHATUIA, pasMelleHHbIM Ha OojuuUManibHOM CcaiTe
WHCTUTYTA.

OpraHusaumnsa obpa3oBaTe/lbHOrO MNpoLecca OCYLEeCTBAAETCA 4epe3 JINYHbIA KabuHeT Ha
ohmumnanbHOM cailTe WHCTUTYTa. [penogaBatesib AN COOTBETCTBYIOLWEN Y4ebHOW rpynnbl
yKasblBaeT Temy 3aHAaTWA. [lpukpennseT y4yebGHble MaTepuanbl, 3afaHUs WA CCbIIKM  Ha
3/1IEKTPOHHbIE pecypchbl, HEOOX0ANMbIE 4/ OCBOEHUS TeMbI, BbINO/HEHUA LOMALUHUX 3afaHNiA.

5.2. JInueH3noHHOe NporpaMMHoe obecneyeHme

B o6pa3oBatesibHOM npouecce Npu M3y4YeHUU [LAUCLUNAMHBL UCMOJMb3YeTCa Chnefytollee
NNLEH3NOHHOe NporpammHoe obecneyeHue:

1.0C Microsoft Windows 7.

2.Microsoft Office 2007.

3.Kaspersky Endpoint Security.

4.CINC KoHcynbTaHT Mntoc.

5. KOHTeHT-(unbTpaums.

6. Cuctema tectuposaHusa INDIGO.

5.3. CoBpeMeHHble npodeccmoHanbHble 6a3bl AaHHbIX

B o6pa3oBaTenbHOM MpoLecce MpyY WU3YYEHUM OUCLMNIVHBI UCMNONb3YIOTCA ChefytoLine
COBpPEMEHHbIe NPOeccMoHanbHble 6a3bl aHHbIX:

JNeKTPOHHO-6MBNMOTEYHas cucTeMa «YHuBepcuTeTckass bBubnuoteka OHnadiH» -
https://biblioclub.ru/.


https://biblioclub.ru/
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HayuHas anekTpoHHas 6ubnmnoteka - www.elibrary.ru.

PepepaTiBHasds M cnpaBoyHas 0asa [aHHbIX PeLeH3npyeMoil nuTepatypbl Scopus -
https://www.scopus.com.

Monntemartnyeckas peepaTnBHO-6MGIMOrpaduyeckas n HayKOMeTpuyeckas
(bubnuometpuueckas) 6asa faHHbIX Web of Science - https://apps.webofknowledge.com

ApXuB  HayyHbIX OKypHanoB HIM HauuoHanbHbIi  INEKTPOHHO-VIHhOpMaLNOHHBIR
KoHcopuunym (HOVKOH) (arch.neicon.ru)

HayuHas 6ubnnoteka OTKpbITOro goctyna - https://cyberleninka.ru

depepanbHbili  06pa3oBaTeNibHbIA  NopTan «3KOHOMMKa Coumonorns MeHemMKMEHT» -
http://ecsocman.hse.ru.

basa OTKpbITbIX AaHHbIX PochmHMOHMTOpPUHTa - http://www.fedsfm.ru/opendata.

5.4. NH(OpMaLNOHHbIE CNPaBOYHble CUCTEMBI

N3yyeHne AMCUMNIMHBI COMPOBOXAAETCA MNPUMMEHEHUEM MH(OPMALMOHHBLIX CMNpPaBOYHbIX
cucTeM:

1 CIC KoHcynbTaHT MAtoc.

6. OLeHOYHbIe CpefCcTBa AN NPOBEAEHNS BXOAHOTO, TEKYLLET0, Py6EXHOro KOHTPONS
M MPOMEXYTOYHOW aTTecTaynmn obyyaroLmxcs no AUCLUNANHE U METOANYECKNE MaTepuansl
Mo ee 0CBOEHWIO

Tunosble 3afaHNA, 6a3a TECTOB U MHbIe MaTepuasbl, HEO6X0AVMbIe 4/15 OLEHKMN pe3y/bTaToB
OCBOEHMA AMCUMUNAUHLI (B T.4. B MPOLECCE ee OCBOEHUSA), a TakXkKe MeTOAMYEecKMe maTepuassl,
onpegenstoliMe npouesypbl 3TON OLEHKM NPUBOAATCA B NMPUIOXKeHUM 1 K pabodyeli nporpamme
ANCUNNIVHBI.

YHuBepcanbHaa CUCTEMA OLEHWBaHUSA pPe3ynbTaToB 00yYeHUS BbINONHACTCA B COOTBETCTBUM
c MonoxeHnem 0 NPOBeAEHMMN TEKYLLErO KOHTPO/SA YCNeBaeMoCT/ U MPOMEXYTOUYHON aTTecTauum
yCneBaeMocCTH, YTBEPXAEHHOE MpuKa3oMm pekTopa oT 14.03.2023 r. Ne 40 o/g v BKNOYaeT B cebs
CUCTEMbI OLIEHOK:

1) «OTNNYHO», «XOPOLLO», «YAOBNETBOPUTENbHO», «HEYO0B/ETBOPUTENBHOY;

2) «3a4TEHO», «HE 3a4TEHO.

7. OCHOBHas 1 AONONHMTENbHAs Y4eBHO nuTepaTypa 1 3NeKTPOHHbIe 06pa3oBaTe/ibHble
pecypcbl, He06X04MMble 415 OCBOEHUS ANCLUNINHBI

7.1. OcHOBHa#d y4yebHas nuTepartypa

1 YnpaBneHue npoekTamu: hyHAaMeHTaNbHbIA Kypc: y4yebHuk: [16+] / A.B. AnewwH, B.M.
AHblwnH, KA. Barpatmonn [u gp.]; nog ped. B.M. AdbwuHa, O.H. WnbuHoi. - Mocksa:
N3patenbcknii aom Boeicwein WwKonbl 3koHOMUKK, 2022, - 800 c.: un., Tabn. - (Y4ebHUKn BbicLuel
LLUKONbI 39KOHOMWKN). - Pexxum fjoctyna: no noanucke. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 (gata o6paweHusa:  15.05.2025). -
Bubnuorp. B kH. - ISBN 978-5-7598-2313-1 (B nep.). - ISBN 978-5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. - TeKCT: 3/1€KTPOHHbIIA.

2. Kucenes, A.A. YnpaBsneHue npoektamu : yyebHuk : [16+] / A.A. Kucenes. - Mocksa:

OunpekT-Megua, 2023. - 460 c.. wn., Tabn. - Pexum pgoctyna: no nognucke. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mata o6paweHusa:  15.05.2025). -
Bubnuorp.: c¢. 439-446. - ISBN 978-5-4499-3517-5. - DOI 10.23681/697955. - TekcT:

3/IeKTPOHHBIN.


http://www.elibrary.ru
https://www.scopus.com
https://apps.webofknowledge.com
https://cyberleninka.ru
http://ecsocman.hse.ru/
http://www.fedsfm.ru/opendata
file:///F:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
file:///F:/%D0%A0%E2%80%A2%D0%A0%D1%98%D0%A0%C2%B5%D0%A0%C2%BB%D0%A1%D0%8A%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D1%95%D0%A0%D0%86%D0%A0%C2%B0.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%E2%80%98%D0%A0%D1%9B%D0%A0%C2%A7%D0%A0%D1%92%D0%A0%D0%87%20%D0%A0%D1%9F%D0%A0%C2%A0%D0%A0%D1%9B%D0%A0%E2%80%9C%D0%A0%C2%A0%D0%A0%D1%92%D0%A0%D1%9A%D0%A0%D1%9A%D0%A0%D1%92%2010%20%D0%A1%D0%8F%D0%A0%D0%85%D0%A0%D0%86%D0%A0%C2%B0%D0%A1%D0%82%D0%A1%D0%8F/%D0%A0%D1%9F%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D1%95%D0%A0%C2%B6%D0%A0%C2%B5%D0%A0%D0%85%D0%A0%D1%91%D0%A0%C2%B5%20%D0%A0%D1%97%D0%A0%D1%95%20%D0%A0%C2%A0%D0%A0%D1%9F%20%D0%A0%D1%97%D0%A0%D1%95%D0%A0%C2%BB%D0%A0%D0%85%D0%A0%D1%95%D0%A0%C2%B5.docx%23bookmark16
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=697955
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7.2. lononHuTeNbHas yyebHas nutepaTypa

1 YnpaBneHue npoektamu: yuyebHoe nocobue: [16+] / MN.C. 3eneHckuii, T.C. 3umHskosa, I".W.
Monoabko 1 ap.; oTB. ped. I.W. Monogbko; Cnbmpcknii thepepanbHblil yHUBEPCUTET. - KpacHospCK:
Cunbupckunii pefepanbHblii yHuBepcuTeT (COY), 2017. - 132 ¢.: un. - PeXxum goctyna: no nognucke.
- URL: http://biblioclub.ru/index.php?page=book&id=497741 (pata obpaweHus: 15.05.2025). -
Bubnunorp. B kH. - ISBN 978-5-7638-3711-7. - TeKCT: 31€KTPOHHbIIA.

2. byuaes, NA. YnpaBneHue npoekTamu: Kypc nekumin / .A. byuaes; [larectaHCKuii
rocyfapCTBeHHbIV YHUBEPCUTET HapogHoro xossaiicTea (AFYHX). - Maxaukana: AFYHX, 2017. -
104 C. - Pexxum JocTyna: no noanucke. - URL:
http://bibliodub.m/mdex.php?page=book&id=473822 (pata o6bpawieHns: 15.05.2024). - TekcT:
3NEKTPOHHbIN.

3. Kynewosa, E.B. YnpaBneHue puckamu npoekToB: yyebHoe nocobue / E.B. Kynewlosa;
Tomckuii FocyapCTBEHHbIVE YHUBEPCUTET CUCTEM YNpaBneHWUs v paguoanekTpoHukn (TYCYP). -
2-e n3a., gon. - Tomck: Onb KoHTeHT, 2015. - 188 c.: cxeMm., Tabn. - Pexum focTyna: no noAanucke.
- URL: https://bibliodub.m/mdex.php?page=book&id=480767 (mata obpawieHus: 15.05.2024). -
Bubnuorp.: ¢. 171-172. - ISBN 978-5-4332-0251-1. - TeKCT: 3N1E€KTPOHHbI.

4. boromosnoBsa, A.B. YnpaBneHune pecypcamu npoekTa: yyebHoe nocobue / A.B. BOromonosa;
Tomckuii FocyfapCTBEHHbIVE YHUBEPCUTET CUCTEM yNpaBneHus W pagnmoanekTpoHukn (TYCYP). -
Tomck: 9nb KoHTeHT, 2014. - 160 c.:. cxem. - Pexum pgoctyna: no nognucke. - URL:
http://bibliodub.m/mdex.php?page=book&id=480521 (nata o6pawieHusa: 15.05.2024). - bubnuorp.:
C. 154-155. - ISBN 978-5-4332-0178-1. - TeKCT: 3/1€KTPOHHbIIA.

5. PykoBoACcTBO K CBOAY 3HaHWiA Mo ynpaeneHuto npoektamu (PykoogctBa PMBOK®):
npakTuyeckoe nocobue: [16+] / MepeBoa ¢ aHrnuickoro. - 5-e m3g. - Mocksa: Onumn-busHec,
2018. - 613 c.: Tabn, cxem. - Pexum pgoctyna: no nognucke. -  URL:
https://biblioclub.ru/index.php?page=book&id=494449 (pnata obpaweHus: 15.05.2024). - ISBN 978-
5-9693-0286-0. - TeKCT: 3N1EeKTPOHHbIN.

6. JléBkmHa (BbinemkaHunHa), A.O. OpraHusauuMOHHbIA WHCTPYMEHTapWin  yrnpaBneHus
NnpoekToM: yyebHoe nocobue: [16+] / A.O. JIéBKuHa (BblnerxkaHunHa). - MockBsa; bepivH: AupekT-
Meguna, 2015. - 312 c. wun., cxem., Tabn. - Pexum pgoctyna: no nognucke. - URL:
https://bibliodub.m/mdex.php?page=book&id=275276 (gata o6paweHusa:  15.05.2024). -
Bubnunorp. B kKH. - ISBN 978-5-4475-3935-1. - DOI 10.23681/275276. - TeKCT: 3N1€KTPOHHbIN.

7.3. DNeKTPOHHbIe 06pa3oBaTe/ibHble Pecypchbl

1 Konnekuymsa ®eaepanbHOro LeHTpa WHGoOpMaunoHHO-06pa3oBaTe/lbHbIX PecypcoB
®LNOP: http://fcior.edu.ru/

2. EanHas konnekums Lngposbix 06pazoBaTeNibHbIX pecypcos: http://schoolcollection.edu.ru.

3. defepanbHbIi 06pa3oBaTe/ibHbIA NopTan - JKOHOMUKa, Couwuonorus, MeHemKMeHT
http://ecsocman.hse.ru

4. EANMHOe OKHO focTyna K obpa3oBartenbHbIM pecypcam: http://window.edu.ru/

8. [loNONHUTENbHbIE PecypChbl MHHOPMAaLMOHHO-TEIEKOMMYHUKALMOHHOW CETH
«/IHTepHeT», HE06X0AUMbIX /11 OCBOEHUS AUCLMNNHDI

http://president.kremlin.ru/ - Mpe3ngeHT Poccuitickon deaepaymn

http://www.government.ru/ - MpaBuTenbCcTBO Poccuiickoii ®eaepaunm

http://www.duma.gov.ru/ - FocygapcTeeHHas [yma

http://www.rospotrebnadzor.ru - ®epgepancHad cnyxba no Hagzopy B cepe 3awWMTbl Mpas
noTpebuTenein n 6narononyyns YesoBeKa

http://www.ed.gov.ru - ®egepasbHOe areHTCTBO N0 06pa3oBaHMIO


http://biblioclub.ru/index.php?page=book&id=497741
http://bibliodub.m/mdex.php?page=book&id=473822
https://bibliodub.m/mdex.php?page=book&id=480767
http://bibliodub.m/mdex.php?page=book&id=480521
https://biblioclub.ru/index.php?page=book&id=494449
https://bibliodub.m/mdex.php?page=book&id=275276
http://fcior.edu.ru/
http://schoolcollection.edu.ru
http://ecsocman.hse.ru
http://window.edu.ru/
http://president.kremlin.ru/
http://www.government.ru/
http://www.duma.gov.ru/
http://www.rospotrebnadzor.ru
http://www.ed.gov.ru
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http://www.economy.gov.ru - MUHUCTEPCTBO 3KOHOMUYECKOrO Pa3BUTUA U TOProsan Poccuinckon
®epepauuu

http://lwww.fas.gov.ru/ - ®egepanbHasd aHTUMOHOMO/bHAA CyXba

http://www.nalog.ru/ - ®egepancHas Hanoroas cny>k6a

http://www .ksrf.ru/ - KOHCTUTYUMOHHBI cyg Poccuitickoi ®efepauum

http://www.supcourt.ru/ - BepxosHbiii Cya Poccuitickoin degepaymm

http://www.arbitr.ru/ - Beiclwumnin Ap6utpaxHsiii Cyg Poccuiickoin degepauum
http://lwww.garant.ru/ - CnpaBo4Has npasosas 6a3a «[rapaHT»

http://www.consultant.ru/ - CnpaBo4yHas npaBoBas cuctema « KOHCY/bTaHT MKOC».
https://uisrussia.msu.ru/ - 6a3a AaHHbIX W aHAUTUYECKUX NY6ANKALUA YHUBEPCUTETCKOM
MH(OPMALMOHHO cucTembl Poccums

http://www.rbc.ru - caiit PBK

http://www.customs.ru - caiiT degepanbHO TaMOXEHHOI CNYXObI

http://www.expert.ru - aHanMTUYeCKuii canT dkcnepT

http://www.unctad.org - cainT KoHepeHuuy no Toprossne u passutuio OOH
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtmfvb - 6a3a cTateli u
[aHHbIX MO YNpaB/IEHNIO MPOeKTaMu

https://[pmmagazine.ru/ - caiiT XypHana «YnpaBneHue [MpoekTamu» - XypHan 06 ynpasfieHuu
MpoeKTaMun, nporpaMmamu n NopTQensMm npPoeKToB

http://www.pm-conf.ru/ - caiT MeXayHapOLHOW KOH(epeHLUN «Y npaBneHe NpoeKTaMmm»
http://lwww.pmprofy.ru/ - ¥YnpasneHue npoektamu. Microsoft Project. MpodeccrnoHan ynpasneHus
NpoeKTamu.

http://www.pmtoday.ru/ - pecypc nocCBfilleH Teme yrnpas/fieHUs MpPOeKTamM¥ W OH Momoraet
PYKOBOAUTENAM Y/yYLLINTb CBOU HaBbIKU

http://www.rubricon.com - QHUMKNONEANN, CNOBapyW, CNPaBOYHNKN-PY6PNKOH

http://www.edu.ru - ®egepanbHbliil nopTan «Poccuiickoe 06pasoBaHne»

http://www.window.edu.ru - WHpopmaunoHHas cuctema «EAMHOe OKHO fJoctyna K
obpa3oBate/ibHbIM pecypcam»

http://www.intuit.ru - HauMOHaNbHbIA OTKPbLITLIA YHNUBEPCUTET

http://www.glossary.ru - Cny»6a TeMaTnyeckux TOIKOBbIX C/lIOBapei

http://www.gks.ru - OguunansHblil caiT PegepanbHOl CNyX6bl FOCYAapCTBEHHOW CTATUCTUKM
http://www.biblioclub.ru - yHuBepcuteTckas 6ubnmoteyHas cucrema online
https://uisrussia.msu.ru/ - 6asa JAaHHbIX W aHaIMTUYECKUX MyOAMKaLMA YHUBEPCUTETCKON
MHOPMALMOHHO cucTembl Poccms

http://www.rhr.ru - «4enoseyeckne pecypcbl Poccumns»

http://assessment.ru/Assessment.ru Bce 0 ToM, KaK OL,eHMBAKOT NepcoHas B MUpe

https://i-exam.ru/ - EAWHbIA nopTan WHTEPHET-TECTUPOBaHUA B cepe o06pa3oBaHmA.https://i-
exam.ru/ - E4WHbINA nopTan MHTEPHET-TECTUPOBaHUA B cthepe 06pa3oBaHms.

9. Tpe60oBaHUSA K MUHUMaNbHOMY MaTepuanbHO-TEXHUYECKOMY 06eCneyeHuio,
Heo6Xx04MMOro ANs OCyLLecTBNeHNs 06pa3oBaTeNbHOMO NpoLecca No AUcuMnanHe

Ons  un3ydeHus  AUCLMNAMHBLI - UCMOMb3yeTcs  filobas  MynbTUMeAWIiHAs — ayauTopus.
MynbTUmMeauiitHas ayauTopusi OCHalleHa COBPEMEHHbIMW CpeacTBaMu  BOCMPOU3BEAEHUS U
BU3yanM3aumm nobor BUAEO M ayAMo WHGOpMauMK, MNOAYYeHWs W nepefayn 3MeKTPOHHbIX
LOKYMEHTOB.

Tunosas KOMNeKTauns MynbTUMeLUAHON ayanTOPUN COCTOMUT U3:

MY/NbTUMELUAHOIO NPOEKTOPA,

MPOEKLNOHHOT0 3KpaHa,

aKyCTMYECKOW CUCTEMBI,

MepcoHaNbHOro KOMMbioTepa (C TEXHUYECKMMUN XapaKTePUCTUKAMMN HEe HUXKE: NMPOoLLeccop He
Hke 1.6.GHz, onepaTnBHaa namsaTtb - 1 Gb, nHtepdeiicol nogkntoveHns: USB, audio, VGA.


http://www.economy.gov.ru
http://www.fas.gov.ru/
http://www.nalog.ru/
http://www.ksrf.ru/
http://www.supcourt.ru/
http://www.arbitr.ru/
http://www.garant.ru/
http://www.consultant.ru/
https://uisrussia.msu.ru/
http://www.rbc.ru
http://www.customs.ru
http://www.expert.ru
http://www.unctad.org
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtmfvb
https://pmmagazine.ru/
http://www.pm-conf.ru/
http://www.pmprofy.ru/
http://www.pmtoday.ru/
http://www.rubricon.com
http://www.edu.ru
http://www.window.edu.ru
http://www.intuit.ru
http://www.glossary.ru
http://www.gks.ru
http://www.biblioclub.ru
https://uisrussia.msu.ru/
http://www.rhr.ru
http://assessment.ru/Assessment.ru
https://i-exam.ru/
https://i-
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MpenogaBatesib MMeeT BO3MOXHOCTb /IEFKO YNpaBisaTb BCEA CUCTEMON, 4TO MO3BOMSET
NPOBOAMTb NEKL MK, MPAKTUYECKME 3aHATUA, Npe3eHTaL MK, BebuHapbl, KOH(epeHUMn 1 apyrue BuabI
ayAVUTOPHON Harpysku obydarowmxca B YAOOHOW M AOCTYNHON ANf HUX (hopMe C MPUMEHEHUEM
COBPEMEHHbIX WHTEPaKTUBHbLIX CPeACTB 00yYeHMs, B TOM 4uC/le C MCNOSb30BaHMEM B npouecce
06yyeHMsi BCeX KOPMOPaTUBHbLIX pecypcoB. MynbTumefuiiHas ayauTopus TakXe OCHalleHa
LLIMPOKOMNONOCHBIM LOCTYNOM B CeTb «/IHTEPHET.

KomnbioTepHoe 060pyL0BaHNEM WMeeT COOTBETCTBYHOLLEE /INLEH3MOHHOE MPOrpamMMHoe
obecneyeHue.

[ns npoBefeHNs 3aHATUIA NEKUMOHHOIO Tuna npeanararnTcs Habopbl 4eMOHCTPALMOHHOMO
06opyfoBaHNA W y4ebHO-HarnsaHbIX MOcobuiA, obecneymBatoLle TemMaTMyeckue WAMKOCTpaLuu,
COOTBETCTBYHOLLME paboyeil y4ebHON NporpamMmme AUCLUMANH.

MomeLleHNs 418 CaMOCTOATENIbHON paboTbl 06YyYatOLWMXCA OCHALLEHbl KOMMbIOTEPHON
TEXHWKON C BO3MOXHOCTbKO MOAKOYEHNS K ceTu «WHTepHeT» K o6ecneyeHbl AOCTYMNOM B
3NEeKTPOHHYIO UH(hOpMaLNOHHO-06pa3oBaTebHY cpedy MHCTUTYTA.

YuebHO-MeTOAMYECKas nuTepaTypa A0S AaHHOW AWCLMMNIMHBI UMEeTCa B Haluuuu B
3NEKTPOHHO-6M6ANOTEYHOR cucTeMe «YHuBepcuTeTckas 6ubnnoteka ONLINE», 4ocTyn K KOTOpPO
npegocTasneH  obyyalolMMca.  ONIEKTPOHHO-O6MGMMOTeYHads  cucTeMa  «YHUBEPCUTETCKAS
onbnnoteka ONLINE» peanusyeT neranbHoe XpaHeHWe, pacrnpocTpaHeHue U 3aluTy LMhpoBoro
KOHTEeHTa y4eb6HO-MeTOLMYECKON N1TepaTypbl 415 BYy30B C YCNOBMEM 0653aTe/lbHOro cobnoaeHus
aBTOPCKUX Y CMEXHbIX MpaB. SNeKTPOHHO-6MbIMO0TeYHas CMCTEMA «Y HUBEPCUTETCKasA 61ubnnoTeka
ONLINE» ob6ecneumBaeT LUMPOKWUIA 3aKOHHbIA LOCTYN K HeOOXOAMMbIM Ans 06pa3oBaTe/ibHOro
npouecca M3haHUAM C WMCMNOAb30BaHWEM WMHHOBALMOHHbIX TEXHONOTUA M COOTBETCTBYET BCEM
TpebosaHuam ®roC BO.



26

MpunoxeHue 1
K paboyein nporpaMme LUCUUMNJINHBI

«YnpaBneHne nNpoekTaMmm»

OUEHO4YHbLIE CPEACTBA AJ14 NMPOBEAEHNA BXOA4HOTI O,
TEKYUWLEFO, PYBEXHOIO KOHTPOJIA U MPOMEXXYTOUYHOW
ATTECTAUNN OBYHAKOLWINXCA MO ANCUNTINTHE
METOOANYHECKWE MATEPWAJIbI NO EE OCBOEHWUIO

YTMPABJIEHVE MNMPOEKTAMW

(61.B.04.15)
o HanpaBNeHWNIO NOATOTOBKMN 38.03.02 MeHe)KMEHT
HanpasneHHOCTb NOATOTOBKM MeHe>)KMeHT opraHusauum
KBanugumkaumns (CTeneHb) BbIMYyCKHUKA
(ypoBeHb HanpasneHMsa NOAroTOBKMN) bakanasp
dopma 06yyeHus OYHO-3a04HaA

KanvHuHrpag
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6.1. OueHOYHbIe CpeacTBa Mo UTOraM OCBOEHUSA ANCLUNINHBI
6.1.1. Llenb OLEHOYHbIX CpeacTB

Llenblo  OLEHOYHbIX  CPeACTB  SABNSETCA  YCTaHOBNEHWe  COOTBETCTBUS  YPOBHSA
MOArOTOBNEHHOCTM 00Yy4aloLLEroca Ha JaHHOM 3aTane 06yyeHns Tpe6oBaHUAM paboyeil Nporpammbl
no AUCUUNINHE «YTIpaBneHne NPoeKTamm».

OueHOYHble cpefAcTBa MpeAHasHayeHbl A1 KOHTPONA W OLEHKM 06pa3oBaTtesibHbIX
JOCTVKEHWUI A  0Oy4valoLLMXCsd, OCBOMBLUMX MpOrpammy Y4ebHOW AMCUUMNAUHBLI  «YTNpaBneHue

npoekTamm». [lepeyeHb BWAOB OLIEHOYHbIX CPEACTB COOTBETCTBYET paboueil nporpaMme
AVCLMMINHBI.

KoMNNeKT OLEeHOUYHbIX CPefCTB BK/OYAET KOHTPO/IbHbIE MaTepuasbl 419 NPOBELEHUs BCEX
BMAOB KOHTPONA B (JopMe TeCTOBbIX 3a4aHuWil, YCTHOro onpoca, AoKnafa-npeseHtaunu, pedepara,
COO6LLEHNSA, KypCcOBOM paboTbl U MPOMEXYTOYHOW aTTecTauuMm B OopmMe BOMPOCOB W 3afaHuii K
9K3aMeHy.

CTpyKTypa U cofepxaHue 3afjaHuin - 3afaHna pa3paboTaHbl B COOTBETCTBUM C paboueit
NPOrpammoin AUCUUNANHBI «Y NpaBieHne NPoeKTaMm».

Mpn pa3paboTKe OLEHOYHbIX CPefCTB MpernojaBaTeneM WCMNOMb3YTCA 6asbl AaHHbIX
nejarornyeckmx N3MepunTebHbIX MaTepnanos, npefocTaBNEHHbIX 000 «HayuHo-
nccnefoBaTeIbCKUA MHCTUTYT MOHUTOPUHIA KayecTBa 00pa3oBaHus».

6.1.2. O6BbEKTbl OLeHNBaAHNA - pe3ybTaTbl OCBOEHMA ANCLUMNINHDI

O6bEKTOM OLEHMBaAHUS SABNSETCA CMOCOGHOCTb y4yacTBOBaTb B YMNPaBAEHUWM MPOEKTOM,

nporpamMMoii  BHEPEHWS TEXHOMOTMYECKUX W MPOAYKTOBbIX WHHOBAUMA WAX  MPOrpaMMOoii
OpraHU3aLMOHHbIX N3MEHEHWIA.

Pe3ynbTataMun 0CBOEHMUA SUCLUNANHbLI ABNAKOTCA:
3HaTb:

- 3.1 - OCHOBbI CO3[aHunsA NPOEeKTa;

- 3.2 - 0c06EHHOCTM peanun3aLmm NPoeKTa,;

- 3.3 - MeTObl OLEHKM 1 BbIOOpa NPOEKTA.

YMeTb:

- Y.1 - npyHMMaTh yyacTue B CO34aHNN NPOEKTa,

- Y.2 - npyHMaTh yyacTue B peasiM3auumn npoekTa,;

- ¥Y.3 - NnpvHMMaTb yyacTue B OLeHKe 1 BbIGOPEe NPOeKTa.



Tabnmua 1- lMepeyeHb KOMMETEHUUIA, POPMMPYEMBIX B MPOLLECCE OCBOEHMS AUCLMUMNINHBI (MOAYNS) C YKa3aHWeM 3TanoB UX GopMrUpoBaHus

Pasgen gucumnivHel TeMbl 3aHATWI VHAMKAaTOP AOCTUXEHUS YHUBEPCaSIbHOM MnaHypyemble HavmeHoBaHMe OLEHOYHOr0 CpeacTBa
KOMMETEHLN pesynbTaTbl 0OCBOEHUS
Koz, CogepxaHve nHamMkKaTopa LVCUMIM/INHBI BXOZHOM TeKyLwui py6e>KHbli MPOMe>KY-
TOYHbIIA
Pasgen 1. OcHoBbI Tema 1.1 YK-2.2  cnocobHOCTb Onpeaensitb Kpyr 3agad 3HaHue ocHOB T1 KC K31 C]
CO3[aHus1 MPoEKTA CyLHocTb B pamMmKax MoCTaB/IeHHOM L/ 1 CO3JaHnsA MpoeKTa.
MPOEKTHOVA BbIOMPaTb ONTUMa/IbHbIE COCO6bI YMeHue NpuH1MaTh
JeAaTenbHOCTN WX PELLIEHNS, UCXOAS! 13 MMetoLLmXcst  YHacTue B Co3faHnm
PECYPCOB 1 OFPaHnNYeHmii MpoeKTa. NpoeKTa.
Tema 1.2. YK-2.2  cnocobHOCTb onpeaensiTb Kpyr 3agay 3HaHve 0CHOB KC K31 C)
MpoeKT 1 NPoeKTHbIe B pamMKax MocTaB/IeHHOW Lien u COo3iaHnA NpoeKTa.
marepuasibl BbIOMpaTb ONTUMa/IbHbIE CMOCO6bI YMeHue NpuH1MaTh
X PELLIEHMSI, UCXOAS M3 MMetoLLmnxes  YHacTve B CosfaHunn
PECYPCOB M OFpaHnyeHuii MPoeKTa. MnpoeKTa.
Tema 1.3. YK-2.2  cnocobHOCTb onpefensaTb Kpyr 3ajad 3HaHue ocHOB KC K31 C)
YKM3HEHHBIN LUMKN B paMKax MoCTaBMeHHOM Lem n CO3jaHNA NpoeKTa.
NpoeKTa, BbIOMpaTb ONTUMa/IbHbIE COCO6bI YMeHve NpUH1MaTh
XapaKTepucTUKa ero WX PELLIEHIS!, UCXOAS M3 UMeloLLmxcst  YHacTVe B Co3faHnm
sranos PecypcoB 1 OrpaHnyeHNii NpoeKTa. npoexTa.
Tema 1.4. YK-2.2  cnocobHOCTb onpefensaTb Kpyr 3ajad 3HaHue ocHOB KC K31 C]
CocTtaB 1 B pamMKax MocTaB/IeHHOM Lenn n €03AaHMA NPOEKTA.
CopeprkaHme BbIOMpaTb ONTMMaIbHbIE CMOCO6bI YMeHue NpuH1maTh
TPaauLIMOHHBLIX NX PELLEHUS, UCXOAS 13 UMetolmxcs  YHacTue B Co3faHunn
MPOEKTHBIX PeCypCOB W OFpaHMYeHNii NpoeKTa. MPoeKTa.
MaTepuanioB
Pasgen 2. Peanunzaumsi Tema 2.1. YK-2.2  cnocobHOCTb onpeaensitb Kpyr 3agay 3HaHVe KC K32 2
npoekTa Peanusauums npoekta B pamMKax MocTaB/IeHHOW Lienun u 0CobeHHoOCTE
BbIOMPaTb ONTUMa/IbHbIE COCO6bI peanusaunn npoexTa.
WX PeLLIEHUS, UCXOAs U3 UMetoLxcs Y MEHME NprH1MaThL
PECYPCOB M OFpaH1YeHNiA NpoeKTa. ydactne B
peanvauum nNpoekTa.
Tema 2.2. YK-2.2  cnocobHOCTb onpefensaTb Kpyr 3ajad 3HaHve KC K32 C)
MpOeKTHbIN aHanm3 B pamMKax MOCTaB/IEHHOW Lienn 1 0cobeHHoCTeN

BbIGUPaTb ONTYMa/IbHbIE CMOCO6bI
NX PELLEHUS], UCXOAS U3 MMEIOLLIMXCS
PEeCypCOB U OrpaHuUyeHMii NpoeKTa.
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peanmsaLmy NpoeKTa.

YMeHWe NpUHUMATbL
yuacTue B

peannsalmn npoekTa.



Tema 2.3.
3aTpatbl M0 NPoeKTy
N nx
(hHaHCcMpoBaHe

Tema 2.4.
MporHo3unpoBaHve
pe3ynbTaToB
peanusaumu nNpoekTa

Pasgen 3. OueHka n Tema 3.1.
BbIOOP MPOEKTOB OLeHKa NpPoexkToB

Tema 3.2
AnbTepHaTUBbI U
BbI6Op NMpPoeKTa

Tema 3.3.
HeonpegeneHHOCTb 1
PUCK B yrpaB/ieH!n
npoeKTamm

Tema 3.4.
MoHUTOpUHT,
JAMarHocTukKa u
3KCMNepTm3a NPOEKTOB

YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2
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CMocoGHOCTL OMpeaenaTb Kpyr 3agay
B pamMKax nocTaB/IeHHO Lienn 1
BbIGMPATL ONTVMa/bHbIE CNOCo6bI
NX PELLIEHUS], UCXOAS U3 MMEtOLLMXCS
PEeCYpPCOB U OrpaHUYeHMii NMpoeKTa.

CMNoCco6HOCTb OMPeAenaTb Kpyr 3aaay
B pamKax MocTaB/1IeHHOW Lem 1
BbIGMPATL ONTVMa/bHbIE CNOCo6bI
NX PELLEHUS], UCXOASA U3 UMEIOLLIMXCS
PECYpPCOB U1 OrpaHnYeHuii NpoeKkTa.

CMocoGHOCTL OMpeaenaTb Kpyr 3aaay
B pamMKax MocTaB/1IeHHOW Lenm 1
BbIGMPATL ONTVMa/IbHbIE CMOCo6bI
NX PELLEHUS], UCXOASA U3 NMEIOLLIMXCS
PEeCYpPCOB U OFpaHUYEHMIA NPoeKTa.

CMocoGHOCTL OMpeaenaTb Kpyr 3agay
B pamKax MocTaB/IeHHOW Lem 1
BbIGMPATb ONTVMa/bHbIe CNoco6bI
NX PELLEHUS], UCXOASA U3 MMEIOLLIMXCS
PECYpPCOB U OrpaHMyeHMii NpoeKTa.

CMocoGHOCTL OMpeaenaTb Kpyr 3agay
B paMKax MocTaB/IeHHOW Lenn u
BbIGUPaTb ONTYMa/bHbIE CMOCO6bI
NX PELLIEHUS], UCXOAS U3 MMELOLLMXCS
PEecypcoB U orpaHnyeHnii NPoeKTa.

CMOCO6HOCTb OMpeaensiTb KPyr 3aaau
B pamMKax MocTaB/1IeHHOW Leu 1
BbIGMPATL ONTVMasbHbIEe CNOCco6bI
NX PELLIEHUS], UCXOAs U3 UMELOLLIMXCS
PECYpCOB U OrpaHUYeHMii NMpoeKTa.

3HaHue
0COGEHHOCTEW

peannsalmn npoekTa.

YMeHWe NpUHUMaTb
y4yacTue B

peannsaunn NpoeKTa.

3HaHue
0COGEHHOCTEM

peannsaunn NpoeKTa.

YMeHve NpuHUMaTb
y4dacTtue B

peanusaLmm NpoeKTa.

3HaHVe MeTo0B
OLIeHKM 1 Bbl6opa
MpoeKTa.

YMeHve NpuHnMaThb
y4yacTue B OLEHKe 1
Bbl6ope npoekTa.

3HaHVe MeTo0B
OLIEHKM 1 Bblb6opa
MpoeKTa.

YMeHMe NpuHMmaThb
y4yacTue B OLIEHKe 1
Bbl6ope npoekTa.

KC

KC

KC

KC

KC

KC

K32

K32

K33

K33

K33

K33



6.1.3. ®OpPMbl KOHTPO/A M OLEHKMN Pe3ynbTaTOB OCBOEHMS

KOHTpO/Mb 1 OUEHKa pe3y/nbTaTOB OCBOEHUS - 3TO BbISIBNEHWE, M3MEpPeHWEe U OLeHMBaHMWe
3HAHWIA, YMEHWA W YPOBHA BNAAEHWIA (POPMUPYHOLLMXCA KOMMETEHUMIA B pamMKax OCBOEHMWS
ANCUMNANHBLI. B COOTBETCTBMM C y4ebHbIM NiaHOM W paboyeli NPOrpammoil  AUCLMNAWHBI
«YnpaBneHne NpoeKTaMmn» NpeaycMaTpmBaeTcs TeKYLLMIA, PyOeXXHbI 1 MPOMEXYTOUHbI KOHTPO/b
pe3y/ibTaToB OCBOEHWS.

6.1.4 Cuctema OLEHMBAHMA KOMMEKTa OLEHOYHbIX CPeACTB TEeKYLLero KOHTpPONa wu
NPOMEXYTOYHOI aTTecTayunm

Cuctema OUEHVMBaHUA KaxAoro Buaa paboT onucaHa B MMOMOXEHUN O TEKYLLEM KOHTpOe
yCMeBaeMoCTN 1 NPOMEXYTOUYHOM aTTecTauuy obyyarowmxcs, yTeepXaeHHbIM MpuKasom pektopa
o1 14.03.2023 r. Ne 40 o/p,

6.1.5. MpumepHble (TUNOBbIE) OLEHOYHbIE WUAN WHble MaTepuanbl, HeobXoauMble ANA
OLUEHKM 3HaHWI, yMeHWiA, BnageHuin (unm) onbiTa AeATeNbHOCTW, B MpoLecce OCBOEHUA
AVCUMNANHBL (MOLYNS, NPAKTUKKN), XapaKTepmusyLWwmnx aTanbl GOPMUPOBaHNA KOMMNETEHL NI
B MpoL,ecce 0CBOEHUS AUCLUNAUHbI

MpuMepHble (TUMOBbIE) OLEHOYHbIE NN UHble MaTepuanbl 415 NPOBEAEHUS BXOAHOIO
KOHTpONA

BXxofHOM KOHTPOMb B BWAe TecTa MpefHa3HayeH AN OLEHKW YPOBHA CHPOPMUPOBAHHOCTYU
KoMmneTeHuun YK-2 (cnocobHOCTb onpegensTb KPYr 3ajay B paMkax NoCTaB/eHHON Lenn 1 Bbibupatb
ONTMMasibHble CNOCOObI WX PpeLleHus, UCXOAA W3 [eNCTBYHOLMX NPaBOBbIX HOPM, WUMELLMXCH
PECYPCOB W OrpaHWYEeHU) B paMKax W3y4YeHUs AUCLUUNAUHBLI «YnpaBineHue npoekTamu» (B
COOTBETCTBUM C MaTpuLiert KomneTeHUmMin - YK-2). BXOAHOW KOHTPONb OCYLLECTBSETCA N0 OTBETAM
Ha npegnaraemblin TecT 1(T1).

Tect 1(T1)

MpPOEKT MOXHO ONpeaennTb, Kak:

COBOKYMHOCTb MeponpusTWiA, HanpaB/eHHbIX Ha JOCTUXEHWE YHUKaNbHOW Lienn 1 OrpaHUYeHHbIX
Mo pecypcam v BPpeMeHu

cucTemy Leneld, pesynbTaToB, TEXHWYECKON U OpraHu3aLMOHHON AOKYMeHTauuW, MaTepuanbHbIX,
(hMHAHCOBbIX, TPYAOBbLIX U MHbIX PECYPCOB, a TAKXKE YNPaBNeHUYECKMX PELLeHN A 1 MeponpusTiii no
VX BbINOSHEHNIO

cucTeMa KOMMIEKC M NNaHOBbIX ((PUHAHCOBbLIX, TEXHOMOTMYECKMX, OPraHW3aLMOHHbIX K Mp.)
[NOKYMEHTOB, COAepXallMX KOMMIEKCHO-CUCTEMHYIO MOAEeNb AEACTBWIA, HampaBfeHHbIX Ha
[OCTUXXEHVE OPUrMHANBHON Lienw

OKpy>atoLLlas cpeja npoekTa - 3To:

COBOKYMHOCTb (haKTOPOB ¥ 0ObEKTOB, HEMOCPEACTBEHHO He MPVHUMAKOLLMX Y4acTUS B NPOEKTE, HO
BNMSIOWMX HA MPOEKT U OCYLLECTBMSAIOWMX B3aMMOAENCTBME C MPOEKTOM W OTAENbHLIMW €ro
anemMeHTaMm

COBOKYMHOCTb BCEX YYAaCTHMKOB TMpPOEKTa W APYrUxX (U3NYECKUX U  OPUANYECKUX NINL,
3aMHTEPECOBAHHbIX B €ro pesysbrarax

COBOKYMHOCTb HE3aBUCKMbIX XO3SACTBYHOLMX CYObEKTOB, B3aMMOAENCTBYIOLLMX C YyYaCTHUKaMK
MpoeKTa Hanpsimyto

Cy06beKTbl, CaMOCTOSITE/ILHO peann3yloline [esTeNlbHOCTb M0 MPOEKTY WAN  [eSTeNbHOCTb,
pe3ynbTaTbl KOTOPOW BAUSAIOT HA NPOEKT (B3aMMOAECTBYET C MPOEKTOM), - 3TO:
MacCcUBHbIE YYACTHUKUN MPOEKTa

35
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aKTUBHbIE YYAaCTHUKKN NPOEKTa
KOCBEHHbIE YYAaCTHUKW MPOEKTa

PyKOBOAMTENb MPOEKTa OTHOCKTCS:

K aKTVBHbIM HEMoCpPeACTBEHHbIM YYacTHUKaM
MaccyBHbLIM Y4aCTHUKOM

MacCMBHbIM HEMOCPeACTBEHHbIM YYaCTHUKOM
HenocpeACTBEHHbIM YYaCTHUKOM

MacCMBHbIM KOCBEHHbIM YYaCTHUKOM

NHMLMaTOpOM NpoeKTa ABNSETCA:

CYyObEKT [esATeNIbHOCTH, 3aMHTEPECOBAHHbIV B OCTUMXKEHNM OCHOBHOM LieNn pe3ynbTaToB NPOeKTa
YUYaCTHUKMW, OCYLLECTBNAIOWMNIA (MHAHCMPOBaHME MNPOEKTa W 3aUHTEPEeCcOBaHHbIV B LOCTUXKEHWM
(hMHAHCOBbIX pPe3yNbTaToB MPOeKTa

CYObEKT, ABNAIOLWMNIACS HOCUTENIEM OCHOBHOW MAEN NPOeKTa Y UHWMLMATKBBI MO ero peannsaunm

K Bugam ynpaBneH4YecKol fesaTenbHOCT OTHOCSTCA
aHanu3

MpPOrHo3npoBaHme

yyeT

KOHTPO/b

aAMUHUCTPUPOBaHNE

lMnaHnpoBaHwue - 3T0:

onpefeneHne onTUManbHOro pesynbTaTa Npu 3afaHHbIX OrpaHUYEHMAX BPEMEHU N PECYPCOB
onpegeneHve nyTeid, METOAOB W CPELCTB LOCTMXEHUSA NOCTABEHHON Lienn

YyCTaHOBNEHME CNaXeHHbIX, C6afaHCMPOBaHHbIX, FAPMOHUYHBIX OTHOLLUEHWUIA MeXAYy Y4YacTHUKamu
COBMECTHOIO0 Tpyaa

co3faHne CTUMYIUPYIOLWMX YCN0BUIA TPyAa, NPU KOTOPbIX KaXKAbli pabOTHUK TPYAWUCA C NOSHOM
oTAaven

OCHOBaHHbIi Ha 3faHNN 06BEKTUBHbBIX 3aKOHOB W OMbITe, BeAyLMA K NPaKTUYECKUM pe3ynbTaTam
TBOPYECKUIA aKT LieNleHanpaBieHHOro BO3AeNCTBUSA CyObeKTa YrpaBieHNst Ha 06bEKT - 3TO
ynpas/neHune

ynpaB/fieHne MPOEKTOM

aAMUHUCTPUPOBaHNE

KoopauHauus

ynpaB/feHYeCKOoe peLleHne

KomaHja npoekTa - 3T0:

COBOKYMHOCTb BCEX 3aMHTEPeCOBaHHbIX B NMPOEKTEe NNL

COBOKYMHOCTb [eACTBYIOLLMX KaK efMHOe LiefIoe YYaCTHWKOB MNpoeKTa, obecneumBarolias Mop
PYKOBOZCTBOM MPOEKT-MeHemKepa AOCTUXEHME LieNieil NpoeKTa

repcoHan npoekTa

B kauyecTBe (PMHAHCOBOro pe3y/nbTaTa NPOeKTa MOXHO paccMaTpuBaTh:
CTOMMOCTb MPOV3BEAEHHON NPOAYKLUN

AOCTMKEeHME HEOBX0AMMOr0 COOTHOLLEHUS MeXay AOXOAaMK U pacxodamu
BHEAPEHME CUCTEMbI GIOPKETUPOBAHWS NMPOEKTa

BrogkeT npoekTa - 3To:
ce6ecTOMMOCTb NPOAYKL MM NPOEKTa
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06beM BCex 3aTpaT, HE06X0AUMbIX U AOCTATOYHbIX AN YCNELWHOW peanv3auuy npoekTa
CTPYKTYpa, COCTaB U 3HAUYEHWE CTaTei pacxofoB, HEOBXOAUMbIX AN peann3aLnm NpPoeKTa, U cTaTei
[0X00B, BO3HMKAIOLMX B pe3ynbTaTe NpoekTa

YnpaBneHve 3anacaMu npegcTaBnseT coboii:

[eaTefIbHOCTb MO MOWCKY M BbIGOPY MOCTaBLLMKOB PECYpPCOB, MO OpraHusaumMum 1 MpoBefeHUIo
KOHKYPCOB (TEHZEePOB) Ha MOCTaBKYy, MO YNpaBneHN0 KOHTPaKTamMmun 1 ,OroBopamu ¢ nocTasLynuKamu,
Nno opraHu3auuy MnocTaBoOK, MNPUEMKW, Y4yeTa, KOHTPONA, XPaHeHUs W Mepefayn pecypcoB B
NMPOV3BOLCTBO

COBOKYMHOCTb MpoLeayp, npasun v paboT, Harpas/ieHHbIX Ha obecreyeHne ONTUMabHOro 3anaca
pecypcoB, Heobxogmmoro Ana 6ecnepeboinHOro Npom3BoacTBa paboT

obecreyeHne CBOEBPEMEHHOCTH MOCTaBOK

CHMW3UTb PUCKMN NPOEKTa NO3BONSET:
(hYHKLMOHaNbHO-CTOMMOCTHBII aHanu3
MeToZ cbanaHCMpOBaHHbIX MoKasaTenei
co3/jaH1e Pe3epBoB

KaneHjapHOe NnaHMpoBaHue
ynpasfieHne KOH(AMKTaMu

MoNHbIA NepeyveHb BUAOB AeATENIbHOCTW, 06ecnevmBaloLLMX ynpaB/ieHe MPOeKTOM, BK/IOYAET B
cebs:

cornacoBaHue, BU3MPOBaHWE, WCNOMHEHWEe paboT, NpefoCTaBNeHME WHGOPMaLMM, NOATOTOBKY
npesnoXeHunin

MHULMaLMo, NnaHnpoBaHue, obecrneyeHne, KOHTPO/b

ynpaB/ieHne pecypcamu, yrnpaBneHue paboTamu. ynpasneHne pesynbTatamMmu, ynpaBieHne puckamm
NNaHWpOBaHWe, OpraHM3aLnio, KOOPAVHALMIO, aKTUBM3aLUI0, KOHTPO/Tb

[eATenbHOCTb MO yMnpaBfeHWO MPOEKTOM, HampaBneHHas Ha [OCTWXKEHWe COOTBETCTBMS
pe3ynbTaTOB MPOEKTa BbISIBNEHHbIM MOTPEOHOCTAM M OXKMAAHUAM, NpeAcTaBnseT Cco6oi
noacucremy:

ynpaBfeHuns cofepXXaHnem

ynpaB/fieHUs1 Ka4yeCTBOM

ynpas/fieHMs pecypcamm

ynpaBeHns prckamm

ynpaB/fieHMs NepcoHanoM

3afjaya Mo yrnpaBneHno KOMNAeKTaLMein pelwaeTcs B paMmKax noAcUCTEMbI:
ynpaefieHNs1 KOMMYHMKaLUAMM

ynpaefieHUs cofepXKaHnem

ynpaB/fieHUs1 Ka4yeCTBOM

ynpaBfieHUs MaTepranbHO-TEXHUYECKUM 06ecrneyeHnem

ynpaB/fieHUs prckamm

MpeaBeCcTHUKOM CUCTEMHOIO MoAXo4a B YNpaBaeHUn ABNANCA:
®.Y. Teiinop

M. Bebep

A.A. borgaHoB

A. Cmut

M. Opykep

OpraHusauMoHHas CTPYKTypa ynpaBneHus onpesensercs:
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CUCTEMON BNACTHbIX aAMUHUCTPATUBHbIX NO/IHOMOYMIA
CUCTEMON afMUHUCTPATUBHbLIX (PYHKLMOHAbHbIX MOTHOMOYUI U FTOPU30OHTA/IbHLIX OTHOLUEHWIA
CUCTEMOI onnatbl Tpyaa

K HefocTaTKam NMHENHbIX MOAenel OTHOCATCS:
C/TIOXXHOCTb KOPPEKTMPOBKM NPU U3MEHEHMNU YCNTOBUIA
C/TIOXXHOCTb BapuaHTHOM NpopaboTKu;
HEBO3MOXXHOCTb MPOrHO3MPOBaHUA Xo4a paboT
HEBO3MOXXHOCTb ONTUMM3aLMN 3aracoB

PaboTa - 3To:

TPYAOBO npouecc, Tpebytowmii 3aTpaT BPEMEHUN U PECYPCOB

COBOKYMHOCTb Onepawuii, Hanpas/ieHHbIX Ha NOSyYeHne KOHKPETHOMO pesybTarta
npouecc, He TpebytOLNiA 3aTpaT TpyAa, HO TPebytoLw i 3aTpaT BpeMeH!

MpumepHble (TUNOBbLIE) OLEHOYHbIE UAN UHble MaTepuanbl 418 NPOBeAEHNS TEKYLLEero
KOHTpONA

TeKyLmMii KOHTPONb MPOBOAMTCA B pa3pese OLEHKM KOMNeTeHUWi, npefycMOTpeHHbIX B P,
-31,32,33 Y1, Y2 Y3

MpuMepHas TemaTuKa KOHTPOJibHbIX BonpocoB no TemMe 1.1. «CyuUHOCTb MPOEKTHOM
LeATeNbHOCTU» ANA OUEHKN CHOPMUPOBAHHOCTM YPOBHA KomMeTeHUMn YK-2 - 3.1 - OCHOBbI
co3flaHuA NpoekTa

[MoACHMUTE MECTO ynpaBneHUa NPOeKTaMu B CUCTEME MEHELXKMEHTA NpeanpuaTus.
KakoBbl Lenn yrnpasneHns npoekramu?

MMoACHUTE CYLLHOCTb NPOEKTHOr0 NoAXoAa K ynpas/eHuto.

MepeuncnnTe NpU3HAKN NPOEKTA.

[MpOEKT 1 ero okpyxeHwue.

B uem cyTb (hopmupoBaHuNa naen npoekra?

3ayeM CTpOUTCA AePeBO Leneii npoekTa?

MpumepHad TemaTUKa KOHTPOJIbHbIX BOMPOCOB no Teme 1.2. «[MPOEKT U MNPOEKTHble
maTepuanbl» AN OLUEHKM CPOPMUPOBAHHOCTM YPOBHA KommneTeHuun YK-2 - 3.1- OCHOBbI
co3flaHnA NpoekTa

[MOACHUTE NOHATUE «NPOEKT».

3a4eM Hy>XHa TUMONOrusA NPOEKTOB?

HasoBuTe NpuHLMNbLI, LeNn U PYHKLMKN YrpaBieHnUs NpoeKTamu.

Kakunx notpebuteneii NpoeKToB Bbl 3HaeTE?

KakoBbl Lenu pa3paboTku NpPoeKToB?

YUT0 Takoe opraHusaunoHHbIe, onepaunoHHbIE Y BpeMEHHbIE paMKN NPOEKTOB?
Mepeuncnute Tpeb6OBaHUS K NPOEKTUPOBLLMKAM, YH4aCTHUKAM M MPOEKTHOM MH(OpMaLm.

MpumepHas TeMaTWKa KOHTPOJIbHbIX BOMPOCOB Mo Teme 1.3. «KU3HEHHbIA LUK
NpoeKkTa, XapakKTepucTuka ero 23tanoB» [ANd OLEHKM CHOPMUPOBAHHOCTU YPOBHA
KomnetTeHumn ¥YK-2 - 3.1 - 0CHOBbI CO34aHNA NPOEKTa

MMOSICHNUTE NOHATUE «KU3HEHHbIV LMK».
HaszoBuTe (hasbl (3Tanbl, CTagumn) NPOEKTHOrO LMKNa.
UT0 BK/tOYAET B CebS NpeLvHBECTULMOHHAA, MHBECTULMOHHASA, SKCMyaTalMoHHasa (asa npoekra?
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B yem cmbicn 3aBepLUeHNA NPOeKTa U 3aKpbITUSA NPOEKTa?

UTo Takoe NMKBMAAUMSA MPOEKTAa WM HEraTMBHbLIX COLMaNbHO-3KOMOMMYECKUX MOCNeACTBUIA ero
peanusaunn?

Mepeuncnute MeTOAbl U CNOCOOBI yBEMYEHNS Neproja «NONe3HbIX CTaguii».

MpumepHaa TemaTuKa KOHTPO/bHbLIX BonpocoB no Teme 1.4. «CocTaB U cofep)aHue
TPafAULUOHHBIX MPOEKTHbIX MaTepuanos» ANA  OLUEHKU CHOPMUPOBAHHOCTU YPOBHSA
KomneTeHumn YK-2 - 3.1 - 0CHOBbI CO34aHNA NPOEKTa

KakoBa nocnefoBaTe/bHOCTb CO34aHNA NPOeKTa.

KakoBa CTpyKTypa NPOeKTHbIX MaTepuanoB?

Ha Kakux 0CHOBaHWMAX CTOUTCA CTPYKTYpa MPOEKTHbLIX MaTepuanoB?

UT0 BXOAMT B O(DMLMANIbHYIO YACTb MPOEKTHbLIX MaTepuasos.

UTO BXOAWNT B AOMNO/IHUTENIbHbIE MaTepuabl.

3ayem Heo6x0AMMO onpesensiTe NOTPeOHOCTU B Pa3/IMYHbIX BUAAX PecypcoB?
Has3oBuTe cocTaB CMeTbl 3aTpaT KanuTa/oB/IOXEHWI, OnepaLMoHHON feATeNIbHOCTH.

MpumMmepHaa TeMaTNKa KOHTPO/IbHbIX BONPOCOB Mo Teme 2.1. «Peannsayns npoekra» ang
OUEHKN CHOPMUPOBAHHOCTM YPOBHA KoMnetTeHuun YK-2 - 3.2- 0C06eHHOCTM peannsaynm
npoekTta

[MepeuncnnTe atanbl peanusaunmn NpoekTa.

Ha30BMTe OCHOBHbIE acMeKTbl peann3aLmm npoeKTa.

Kakuvie cpefcrea MCnonb3yoTea npu pa3paboTke hopmManbHOro niaHa?

Kak ocyLuecTBnseTcs KOHTPO/Ib Haf peanunsauneli npoekTa?

lMepeuncnnTe OCHOBHbIE MeponpuATUA, obecneyrBatoLL e KOHTPO/b peanm3aLmm npoeKkTa.

3ayeM Hy>XeH BbI6Op KPUTEPUEB KOHTPONSA?

Kak yunTbIBalOTCA OCOGEHHOCTWM OpraHM3auMOoHHbLIX (HOPM MpesnpuAaTUi, pa3pabaTbiBalOWUX W
peann3yroLmnx npoekT?

MpuMepHasa TeMaTnKa KOHTPOJIbHbIX BOMPOCOB MO Teme 2.2. «[MpOeKTHbIN aHanu3» ans
OLEHKN CHOPMUPOBAHHOCTM YPOBHA KoMneTeHuun YK-2 - 3.2- 0C06eHHOCTM peannsaynm
npoekra

UTO Takoe NPOEKTHbIN aHann3?

MosiCHUTE NOHATUE NPOEKTHOrO aHanM3a, ero Leiun v 3afadn.
UTo sABNSieTCA 06BbEKTOM M3YUeHNs NPOEKTHOrO aHa/n3a.
KakoBa crieumguka npoeKTHOro aHanmaa

YTOo BXOAUT B COCTaB MPOEKTHOr0 aHam3a?

MpumepHaa TeMaTKa KOHTPO/IbHbLIX BONPOCOB N0 TeMe 2.3. «3aTpaTbl M0 NPOEKTY N UX
(bMHaHCMpPOBaHME» ANA OLEHKM CPOPMUPOBAHHOCTM YPOBHSA KoMmmMeTeHuun YK-2 - 3.2-
0CO6EeHHOCTW peanusauun npoekTa

UTo Takoe npoeKTHasa cmeTa?

UT0 Takoe pecypcoeMKOCTb M 3aTPaTOEMKOCTbL?

UTO M0JIOXKEHO B OCHOBY COCTaB/IEHUA GrO[KeTa Npu ynpasneHUy npoekTammn?

B uem cMmbIcn npoLiecca NPOEKTHOro 6HAKETUPOBaHNA?

Kak (opmupyetcs 6roLKeT NpoekTa?

Kak onpegensitotca noTpebHOCTM B (DUHAHCUPOBAHMM W AOMONHUTENbHON MNOTPE6HOCTU B
(PMHAHCUPOBAHUW NpPoeKTa?

KakoBbl NCTOYHUKM (DMHAHCUPOBAHUS MPOeKTa.
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Kakue cneundguyeckme hopmMbl PUHAHCUPOBaHUA NPOEKTOB Bbl 3HaeTE?

MpumepHaa TemaTUKa KOHTPOJ/IbHbIX BOMpPocoB no Teme 2.4. «[1porHo3npoBaHue
pe3ynbTaTOB peanu3auum npoekTa» AN OLEHKU CHOPMUPOBAHHOCTU YPOBHSA KOMMNETEHL MU
YK-2 - 3.2 - 0c06eHHOCTM peanmn3aummn npoekTta

UTo Takoe peasibHbIN AEHEXHbIV MOTOK MO NPOEKTY U KaKoBa ero CTpyKTypa?

UTO NIeXKMT B OCHOBE COCTAB/IEHUS NMPOrHO3HOW (PUHAHCOBOMW AOKYMEHTALUN MO NPOEKTY?

3a4yeM Hy)XHbl MPOrHO3HbIA arperMpoBaHHbI OTHYET O ABVKEHUU AEHEXHbIX CPeACTB MO MPOEKTY,
OTYeT 0 NPUBLINAX M YObITKAX, arperupoBaHHbIn 6anaHc No NPOeKTy?

Kak npoBoauTCs NpoBepKa Ha ()MHaAHCOBYIO peasin3yeMoCTb NPOeKTa U ero afanTUBHOCTbL?

Y10 Takoe ath(peKT OT npoekTa?

Kak BbIrnaguT 3aBMCMMOCTb peanv3auuy Npoekta u 3gekTa Mo MPOEKTy OT MeTOL0B U
WNHCTPYMEHTOB (PUHAHCUPOBaHNA?

MpumepHaa TemaTMKa KOHTPONbHbLIX Bonpocos no Tteme 3.1. «OLeHKa NPOeKToB» ANd
OUEHKN CHOPMUPOBAHHOCTM YPOBHA KomneTeHumn YK-2 - 3.3 - mMeTOoAbl OUEHKM U Bblbopa
npoekTta

KakoBa 06Las cxema OLeHKM npoekTa?

MepeuncnnTte cgepsbl, PakTopbl, KPUTEPUU OLLEHKM NPOEKTa.

Kakne Buabl OLEHKWN NMPoeKTa Bbl 3HaeTe?

Mepeuncnnte BUAblI PUHAHCOBO-3KOHOMMNYECKON 3th(DEKTUBHOCTM MPOEKTA.

Ha3oBuTe MeTOAbl OLEHKMN MPOEKTOB.

Kak o0Ka3blBaeT BAUAHWE TMPOEKT Ha (UHAHCOBO-3KOHOMMYECKOE COCTOSIHWE NpeanpuaTus
peanu3yroLlero npoekT?

UTo Takoe mHaHCOBas afanTUBHOCTb MPOEKTA?

MpumepHas TeMaTUKa KOHTPO/IbHbIX BONPOCOB Mo TeMe 3.2. «ANbTEPHATUBbLI U BbI6OP
NpoeKTa» 414 OLEHKN CHOPMUPOBAHHOCTN YPOBHA KOMMeTeHUMN YK-2 - 3.3 - MeToAbl OLeHKN
“ BbIbOpa NpoekTa

3a4eM Hy>Ha OLleHKa NpPOeKTOoB?

Kak oLeHMBalTCA KOHKYpUpYHOL e NPOeKTbI?
KakoBa 06LLaa cxema CpaBHeHWA 1 OLEHKN NPOEKTOB?
Kak npoBoAnTCa aHan3 anbTePHATUBHbLIX NMPOEKTOB?
Kak ocyuectsnsercsa Bbl6op npoekra?

MpumepHaa TeMaTuKa KOHTPOJIbHbIX BONPOCOB Nno Teme 3.3. «HeonpeaeneHHoCTb U pUCK
B ynpaB/ieHUN NpoeKTaMu» AN OLUEHKU CHOPMUPOBAHHOCTM YPOBHA KomneteHumn YK-2 -
3.3 - mMeTOAbl OUEHKM 1 BbIGOpa NpoekTa

YTo Takoe puck?

Trnonorma NPOEKTHbIX PUCKOB.

YTo Takoe CLeHapHbIil NOAXOA K yNpaBieHN0 MPOEKTHbIMU pUcCKammn?

Kak npon3BoanTCs OLeHKa YCTOMUYMBOCTI NPOEKTa B YCNOBUSX HEONpeaeIeHHOCTI?
Mepeuncnnte MeToAbl yXo4a OT NMPOEKTHBIX PUCKOB.

Kakne meTofbl 60pb6bl C MPOEKTHBLIMW PUCKaMK Bbl 3HaeTe?

3ayeM Heo6X0AMMO BECTU YUET PUCKOB NMpK pacyeTe adhekTa OT NpoekTa?
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MpuMepHass TemMaTUKa KOHTPONbHbIX BOMPOCOB N0 Teme 3.4. «MOHUTOPWUHT,
ANArHOCTMKA U 9KCMepTM3a MPOEKTOB» [N OLEHKUM CHOPMUPOBAHHOCTU  YPOBHS
KomMneTeHUMN YK-2 - 3.3 - MeTo/bl OLEHKM 1 BbIGOpa NpoekTa

MosAcHWUTE NOHATME MOHUTOPUHIA, ANArHOCTUKM, 3KCNEPTU3bl MPOEKTOB: LN, 3Ha4YeHNe.

UTo Takoe aKCrnepTHOE 3aK/yeHne?

KakoB nopsgoK NpoBefeHNs aKCnepTu3bl MPoeKTa?

[MepeuncnnTe OCHOBHbIE MpaBuia 3KCNEPTU3bI NMPOEKTa.

KakoBbl Tpe6oBaHMA K 3KCNEPTHOMY 3aK/IlOYEHUID?

Kak o0ka3blBalOT B/MSHME MPOEKTbl Ha TEXHUKO-IKOHOMUYECKME W (PUHAHCOBble MOKa3aTenu
npegnpuaTna?

UTo Takoe KOIDPUUMEHTHBLIA W WHTErpanbHbIA aHainM3 BAUSIHUA MPOEKTa Ha MokasaTenm
LeATENbHOCTUN NPELNPUATUSA U UX OTPaXKEHNe B IKCMEPTHOM 3aKNHOUYEHUN?

MpumepHas TemaTtuka ¢poHTanbHoro onpoca no teme 1.1. «CywWwHOCTb MNPOEKTHOM
LEeATEeNbHOCTU» AN1A OUEHKU CHOPMUPOBAHHOCTU YPOBHA KOMNeTeHuuUn YK-2 - 3.1 - OCHOBbI
co3flaHuA nNpoekTa

dopmupoBaHMe Uaen NpoeKTa.

PaspaboTKa AepeBa Lieneii KOMMEPYECKON opraHu3aumm.
lMocTpoeHune gepeBa Lieniei NpoeKTa.

dopmmpoBaHMe AepeBa PELLEHNA MO NPOEKTY.

MpumepHad TemaTtuka (poHTanbHOro onpoca no Teme 1.2. «[MpPOEKT M NPOEKTHbIe
maTepuanbl» AN OUEHKM CPOPMUPOBAHHOCTM YPOBHSA KommneTeHuun YK-2 - 3.1- OCHOBbI
co3flaHnA NpoekTa

OnpefeneHne BO3MOXHbIX 06beMOB MOTPeONEHNS PbIHKOM MPOEKTUPYEMOTO MPOAYKTa.
AHann3 ycnosuii peanmsauum npoekTa.

MpumepHasa TeMaTuKa PPOHTaNbLHOro onpoca no Teme 1.3. «)KM3HEHHbIV LUK NPOEKTa,
XapaKTepuCTUKa ero aTanos» Ans OLeHKN ChOpMMUPOBAHHOCTM YPOBHA KOoMNeTeHunn YK-2 -
3.1 - OCHOBbI CO3/laHNA NPOEKTa

O6ocHoBaHMe 06bema NoTpebeHne NPOAYKLUNY MO MPOEKTY.
Bbi6op MeToAa LeHoobpa3oBaHNA U OPMUPOBAHNE LIEHBI.

MpumepHas TemaTuka (PpoHTanbHOro onpoca no Teme 1.4. «CoctaB M cofepxaHue
TPafAULUOHHBIX TMPOEKTHbIX MaTepuanoB» [ANA  OLEHKU CHOPMUPOBAHHOCTU YPOBHSA
KomneTeHumMn YK-2 - 3.1 - 0CHOBbI CO3JaHNA NPOeKTa

OnpefeneHne NOTPE6GHOCTU B Pa3/IMYHbIX BUAAX PECYPCOB.
dopMUpoBaHMe CMeTbI 3aTpaT KanuTasloBNOXEHWIA, onepaLvoHHOWR AesTeNbHOCTH.

MpumepHaa TeMaTMKa PPOHTaNbLHOrO onpoca no teme 2.1. «Peannsayns npoekra» gns
OLEHKN CHOPMUPOBAHHOCTM YPOBHA KomMneTeHUun YK-2 - 3.2- ocobeHHOCTM peannsaynm
npoekTa

Pa3paboTka nnaHa peannsauum npoeKTa.

BblpaboTka nocnefoBaTeNbHOCTU peanu3auun M (POPMUMPOBaHME OPraHU3aLMOHHOW  CXEMbI
peann3auuny NpoeKTa.

MocTpoeHue ceTeBoro rpauka n/vnmn guarpammel aHTTa.
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MpuMepHas TemMaTnka PPOHTaNbLHOrO onpoca no TeMe 2.2. «[MPOeKTHbIN aHanu3» 4ns
OUEHKN CHOPMUPOBAHHOCTM YPOBHA KoMneTeHuun YK-2 - 3.2- 0C06eHHOCTM peannsaynm
npoekTta

CocTaB NPOeKTHOro aHanusa.

STanbl aHanM3a: NpeABapuUTeNbHbIN, TEKYLMIA, NOCIEAY OLLNIA.

AHann3 peanim3yemMoCcTV NPOeKTa: BHELLIHWE U BHYTPEHHWE (PaKTopbl, BAMAIOLLME Ha MPOEKT, ero
peann3yemMocTb M 3PHEKTUBHOCTb.

MpumepHasa TeMaTuka pOHTaNbHOIO onpoca no Teme 2.3. «3aTpaTbl M0 NPOEKTY N UX
(hMHaHCMpOBaHMe» ANA OLUEHKUM CHOPMMPOBAHHOCTM YPOBHA KoMMeTeHumn YK-2 - 3.2-
0CO6EHHOCTW peannsaumm NpoekTa

OnpegeneHne NOTPe6HOCTU B (hMHAHCMPOBAHUN.

Pa3paboTKa anbTepHaTUBHbIX UCTOYHUKOB (DMHAHCUPOBAHMS.
OnpegeneHne KpuTepues Bbibopa, CTOYHUKOB ()MHAHCMPOBaHKS.
Bbi6op, onTMMM3aumns CTPYKTYpPbl MICTOYHNKOB.

MpumepHas TemaTuka (poOHTaNbLHOro onpoca no Teme 2.4. «[lporHosmMpoBaHue
pe3ynbTaTOB peanu3auum npoexkTa» AN OLEHKU CHOPMUPOBAHHOCTU YPOBHSA KOMMNETEHL MU
YK-2 - 3.2 - 0c06eHHOCTM peannsaumnm npoekTa

MporHo3vpoBaHmne pesynbTaToB peannsaln NpoeKTa.
dopMmrpoBaHMe NPOrHO3HOrO GasaHca.
MporHo3vpoBaHmWe pesynbTaToB peannsaLi NpoeKTa.
dopMMpOBaHMe OTYETA O ABMXKEHUMN [IEHEXHbIX CPEACTB.

MpumepHaa TemaTuka PpoHTanbHOro onpoca no teme 3.1. «OueHKa NPOEKTOB» AN
OLeHKN C(OPMMPOBAHHOCTU YPOBHA KoMneTeHuun YK-2 - 3.3 - MeTofbl OLEHKM U Bbi6opa
npoekTa

O6waa cxema OLEeHKM MpoekTa.

Cdpepbl, (hakTOpbl, KPUTEPUM OLLEHKWN NPOEKTa.

KomMmmepueckas, 3KoHOMUYecKas, prHaHcoBast, b0pKeTHasA OLEeHKa NpoekKTa.

Buabl PYHAHCOBO-3KOHOMUYECKOW 3PPEKTUBHOCTH NPOEKTA.

MeTo/bl OLleHKN MPOEKTOB.

BnvsaHve npoekTa Ha PUHAHCOBO-3KOHOMUYECKOE COCTOAHME NPESNPUATUSA peann3yroLLero npoexT.
®urHaHcoBasA afanTUBHOCTbL NPOEKTA.

MpumepHasd TemaTuka PPOHTaNbHOro onpoca no Teme 3.2. «ANbTepHaTMBbLI U BbIGOP
npoekTa» 4719 OLEeHKN CHOPMUPOBAHHOCTN YPOBHA KOMNeTeHUUn YK-2 - 3.3 - MeToAbl OLLEeHKM
n BblbOpa NpoekTa

OueHKa KOHKYpUpYytoLWwmx npoekToB. OLeHKa NakeToB B3aMMO03aBUCUMbIX Y B3aMMOLOMONHAOLLNX
MPOEKTOB: MOAXOAbI, MPUHLMMbI, MEXaHU3M.

Llenb oueHku.

O6Lan cxema CpaBHEHUS U OLLEHKM MPOEKTOB.

AHann3 anbTepHaTMBHbIX MPOEKTOB.

Bbibop npoekTa.
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MpumepHas TemaTnka QPoHTaNbHOrO onpoca no Teme 3.3. «HeonpeAeneHHOCTb U PUCK
B YNpaBfeHWN MPOeKTaMu» AN OLEHKN cHOPMMUPOBAHHOCTM YPOBHS KoMMeTeHUuun YK-2 -
3.3 - MeToAbl OLEHKM 1 BbiGOpa NpoekTa

Y4yeT pUCKOB M0 MPOEKTY.
AHaNM3 BO3MOXKHbIX PUCKOB.
cnonb3oBaHue npu pa3paboTke NpoekTa Mep 3alnTbl OT PUCKOB.

MpumepHaa TeMaTka YPOHTaANbHOro onpoca no teme 3.4, «kMOHUTOPUHT, AMarHocTuKa
M 3KCNepTmn3a NPOEKTOB» ANA OLEHKN CHOPMUPOBAHHOCTU YPOBHA KomneTeHunn YK-2 - 3.3 -
METO/bl OLEHKU 1 Bbi6Opa NpoeKkTa

JKCNepPTHOE 3aK/YeHNe.

[MopsgoK npoBefeHUs 3KCNepTU3bl NPoeKTa.

OCHOBHbIe Mpasunia IKCNePTU3bl NMPOEKTA.

TpeboBaHMA K IKCMEPTHOMY 3aK/THOUEHUIO.

BivsHME NPOEKTOB Ha TEXHUKO-3KOHOMWYECKME U (DUHAHCOBbIE NMOKa3aTeNn NpeanpuaTus.
KoahhnuUMeHTHBIN 1 MHTerpabHblii aHaIM3 BASIHWUSA MPOEKTa Ha Nnokasatesu.

MpumepHaa TemMaTuKa BONPOCOB TBOPYECKOTO 3a/jaHnA 415 OLEHKN CPOPMUPOBAHHOCTH
YPOBHA KomneTeHuMn YK-2 - ¥Y.1 - npyuHumaTh yyacTume B CO3LaHUN NPOEKTa

lMpakTnyeckoe 3aHATME Ne 1. dopMUpOBaHNE Naen NPoeKTa
BbINonHeHne TBOPYECKOTO 3a4aHuns No Bonpocam:
dopmupoBaHne naen NpoekTa.
Pa3paboTKa AepeBa Liefeii KOMMEPYECKON opraHu3aLmm.
MocTpoeHne fepeBa Lienieil MpPoeKTa.
®opMUpoBaHMe fepeBa peLleHnii No NPoeKTy.

MpakTuyeckoe 3aHATME Ne 2. [TPOEKT U NPOEKTHbIe MaTepuanbl
OnpeaeneHne BO3MOXHbIX 00beMOB MOTPE6EHNSA PbIHKOM MPOEKTUPYEMOTO MPOAYKTA.
AHann3 ycnoBuin peanmsanmm npoekTa.

MpakTnyeckoe 3aHATME Ne 3. PbiIHOYHOE 060CHOBaHMe NPoeKTa
O6ocHoBaHMe 06bema NoTpebeHre NPOAYKLUNY MO MPOEKTY.
Bbi6op MeToAa LeHoo6pa3oBaHNA U OPMUPOBAHNE LIEHBI.

MpakTuyeckoe 3aHATNE Ne 4. OnpeaeneHne peCypcoeMKOCTM W 3aTPaTOEMKOCTU NPOEKTaA
OnpegeneHne NOTPebHOCTM B pas/INUHbIX BMUAAX PECYPCOB.
dopmMrpoBaHME CMETbI 3aTpaT KanmTanoBNOXEHWNA, ONepaLnoHHOW AeaTeNbHOCTHU.

MpumepHaa TemMaTuKa BONPOCOB TBOPYECKOTrO 3afjaHnA 415 OLEeHKN CPOPMMUPOBAHHOCTH
YPOBHA KOMMNeTeHunn YK-2 - ¥.2 - npuHMMaTh yyacTue B CO34aHUN NpoeKTa

MpakTnyeckoe 3aHATMe Ne 5. lMnaHnpoBaHMe peannsaynm nNpoeKkTa
Pa3paboTka niaHa peannsauum npoeKTa.
BblpaboTka nocnefoBaTeNbHOCTU peanu3auun 1M (POPMUPOBaHME OPraHU3aLVOHHOW CXEMbI
peanusauun npoekTa.
IMocTpoeHme ceTeBoro rpaduka n/vnmn guarpammel aHTTa.

MpakTnyeckoe 3aHATME Ne 6. [pOEKTHbIN aHann3
CocTaB NPOEKTHOro aHa/In3a.
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STanbl aHanu3a: npeaBapuTe/bHbIN, TEKYLLNUA, NOCNeAY O MNA.
AHann3 peasim3yemMocTy NpPOeKTa: BHELHWE W BHYTPeHHMe (haKTopbl, BAMSIOLLME HA MPOEKT, ero
peann3yeMocTb Y 3(PEeKTUBHOCTb.

MpakTnyeckoe 3aHATME No 7. DopmMmMpoBaHMe nNporpammbl (GUHAHCMPOBAHUA NMPoeKTa
OnpegeneHne NOTpe6HOCTU B (hMHAHCMPOBAHUN.
Pa3paboTKa anbTepHaTUBHbLIX NCTOYHUKOB (PUHAHCMPOBAHUA.
OnpefeneHne KpUTepmnes BbIGOPA, UCTOYHWUKOB PUHAHCUPOBAHWA.
Bbi6op, onTuMmM3aLmsa CTPYKTYpbl UICTOYHMKOB.

MpakTnyeckoe 3aHATME Ne 8. MporHo3mMpoBaHne pe3ynbTaToB peannsaynm npoekTa
[MporHo3npoBaHue pe3ynbLTaTOB peanm3alnn nNpoeKkTa.
dopmmupoBaHMe NPOrHO3HOro GanaHca.
MporHo3npoBaHue pe3ynbLTaTOB peanm3alnn nNpoeKTa.
dopmuMpoBaHMe 0TYeTa O ABMKEHUWN AEHEXHbIX CPeACTB.

MprMepHas TemaTMKa BONPOCOB TBOPUYECKOTO 3afaHUst AN8 OLEHKM CHOPMUPOBAHHOCTU
YPOBHSI KOMneTeHUMn YK-2 - ¥.3 - npuHMMaTh y4yacTie B CO3[aHNM NpoeKTa

MpakTuyeckoe 3aHATME Ne 9. OueHKa NPOeKTOB
O6waa cxema OLEHKM MPoeKTa.
Cdpepbl, (hakTOpbl, KPUTEPUM OLLEHKUN NPOEKTa.
KomMmmepueckas, 3KOHOMUYecKas, rHaHcoBas, broKeTHas OLeHKa MPoeKTa.
Buabl PYHAHCOBO-3KOHOMUYECKOW 3PPEKTUBHOCTH NPOEKTA.
MeTo/bl OLleHKN MPOEKTOB.
BnvaHve npoekTa Ha (PUHAHCOBO-3KOHOMWYECKOE COCTOAHWME MPEeANnpPUATUA peanun3yoLLero
npoeKTa.

MpakTnyeckoe 3aHATMe Ne 10. AnbTepHaTUBbI M BbIGOP NpoeKkTa
OueHKa KOHKYPUPYIOLLNX NPOEKTOB.
Bbi6op npoekTa.

MpakTnyeckoe 3aHATMe Ne 11. YyeT pucka npn gopmMmpoBaHUmM NpoekTa
Y4YeT pUCKOB NO MPOEKTY.
AHaNN3 BO3MOXHbIX PUCKOB.
icnonb3oBaHWe npu pa3paboTke NPOeKTa Mep 3aluTbl OT PUCKOB.

MpakTnyeckoe 3aHATMe Ne 12. DKCnepTn3a NPoOEKTOB
JKCMNepTHOe 3aK/oYeH e,
BMsHME NPOEKTOB HA TEXHUKO-IKOHOMUYECKME U (DMHAHCOBbIE NMOKa3aTen NpeanpuaTus.
Koath(hrLMEeHTHbIV U MHTerpanbHbIA aHaIu3 BANAHUSA NPOEKTa Ha NokasaTesw.

6.2.3. MpumepHble (TUNOBbIE) OLIEHOYHbIE WM MHble MaTepuanbl AN8 NPOBeAeHUs
py6eXXHOro KOHTpOoNS

Py6exKHblli KOHTPOoAb Ne 1. MpuMepHble (TUMOBbLIE) OLEHOYHbIE CPeAcTBa
Py6exKHbIli KOHTponb Ne 1 ocyliecTB/isieTcs MO OTBeTaM Ha MpefnaraeMble NPUMepHble
(TunoBble) KOHTPO/bHble 3afaHMa K31 and npoBepkM CHOPMUPOBAHHOCTU  MIAHUPYEMOrO

pesyfibTaTa OCBOEHMA AMCUMNANHBI 3.1.

[MpoeKT MOXXHO oMNpefennTb Kak:
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COBOKYMHOCTb MEPONPUATUIA, HanpaBNEHHbIX Ha AOCTUXKEHUE YHUKaNbHOMN Len 1 OrpaHNYeHHbIX
Mo pecypcam 1 BPeMEHW

CUCTEMY Lieneld, pe3ynbTaToB, TEXHUYECKOWN U OpraHM3aLMOHHOW AOKYMEHTaLNW, MaTepuabHbIX,
(hPMHaHCOBbIX, TPYAOBbIX M MHbIX PECYPCOB, a TaKXKe YNpPaBNeHYECKNX PeLleHnin U MeponpuaTui
MO MX BbIMOHEHNIO

cuCTeMa KOMMMEKC M MAaHoBbIX ((PMHAHCOBbLIX, TEXHONOTMYECKMX, OPraHU3auMOHHbIX U Np.)
AOKYMEHTOB, COAEpXalyMX KOMMNEKCHO-CUCTEMHYI MOAeNb [AeiCTBUIA, HanpaBNeHHbIX Ha
AOCTVKEHNE OPUTUHANBHON Lienn

OKpyxXatoLias cpefa NpoekTa - 3To:

COBOKYMHOCTb (PAaKTOPOB M 06BLEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLLMX YUYacTUs B MPOEKTE,
HO BAMAKOLWMX Ha MPOEKT W OCYLLECTBAAIOLNX B3aMMOAENCTBME C NMPOEKTOM U OTAENbHbIMU €ro
anemMeHTaMu

COBOKYMHOCTb BCEX YYAaCTHWKOB MpoekTa W ApYrux (U3MYECKUX W HOPUANYECKUX NuL,
3aMHTEPECOBaHHbIX B €ro pesynbTarax

COBOKYMHOCTb HE3aBUCUMbIX X03MCTBYOLWNX CYObEKTOB, B3aMOAECTBYOLMX C YYaCTHUKAMM
MpoekTa HanpsMyto

CyObeKkTbl, CamMOCTOATENIbHO peanu3ylolme AesATeNbHOCTb MO MNPOEKTY WM AeATeNbHOCTb,
pe3ynbTaTbl KOTOPOV BAMSIOT Ha MPOEKT (B3aMMOAECTBYET C NPOEKTOM), - 3TO:

MaccuBHble YYaCTHUKM NPOeKTa

aKTMBHble YYaCTHUKMN NPOeKTa

KOCBEHHbIe YYaCTHMKMN MpPOeKTa

PyKoBOAMTENb NPOEKTa OTHOCUTCS:

K aKTUBHbIM HEMOCPeACTBEHHbIM YUYacTHUKAM
MaccMBHbIM Y4YaCTHUKOM

MacCUBHbIM HEMOCPEACTBEHHLIM YY4aCTHUKOM
HeNnocpeACTBEHHbIM YYaCTHNKOM

MacCUBHbIM KOCBEHHbIM YYaCTHUKOM

WNHunumnaTopom npoekTa sBNseTCs:

CyOBbEKT eSTeNbHOCTH, 3aUHTEPECOBAaHHbIA B AOCTUXKEHUN OCHOBHO LieNn pe3ynbTaToB MpoeKkTa
YUYaCTHUKM, OCYLLECTBAAIOWMIA (hMHAHCMPOBAHNE NPOEKTa U 3aUHTEPECOBAHHbIA B AOCTVKEHNN
(hMHaHCOBbIX Pe3ynbTaToOB NPoeKTa

CYyOBEKT, ABNAOLWMNIACA HOCUTENIEM OCHOBHOM MAEN NPOEKTa U MHULMATMBLI MO ero peannsauu.

MonHbIA NepevyeHb BMAOB AeATENILHOCTU, 06ecnevnBatoLLMX ynpaBaeHne NpoeKTOM, BK/IOYAET B
cebn:

cornacoBaHve, BU3MPOBaHWE, MCMOMHEHMe PaboT, NpeaocTaBflieHUe MH(OpMaLuu, NOArOTOBKY
npeanoXXeHnin

WHULMALMIO, NNaHUpOBaHMe, obecrneyeHmne, KOHTPOb

ynpaBfeHne pecypcamu, ynpaeneHve paboTamu, YynpaeneHwe pesynbTaTamu, Yynpas/eHue
puckamu

nNaHWpoBaHWe, OpraHn3aLmnio, KOOPANHALMIO, aKTUBMN3ALMIO, KOHTPO/b

PMBoK - ato:

CBOA, 3HAHWI MO NPOEKTHOMY YMpaBfeHWt0, pa3paboTaHHbIi AMEPUKAHCKUM WHCTUTYTOM
NMPOEKTHOro ynpasneHus

COBOKYMHOCTb METOZ0B N CPeACTB yNpaB/ieHNA HayYHO-TEXHUYECKMMM NMPOEKTaMu
MeXYHapoAHbI/i CTaHAapT B 061acT ynpaBAeHNs NPOeKTOM

CNpPaBOYHUK MO YrpaBfieHN0 MPOEKTOM
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Mepuog pa3BUTMA MNPOEKTHOTO YMpaBneHUs 3a py6exoM, XapaKTepusyrLMAcs pas3BUTUEM
CUCTEMHOr0 NoAxofa K yrnpaBNeHU0 MPOeKTOM, 0XBaTbIBaeT:

1990-e rogpl

1960-e roapl

1970-e roapl

[MepBbIM aKTUBHbLIM [eATeNneM, pasBMBaBLUMM METOAbl CETEBOro NaaHWpPOBaHUA M yNpaBieHusa B
Poccuu, asnsetcs:

O.A. ByTke

B./. Boponaes

M /1. Pasy

B.A. Wanwnpo

N.N. Masyp

K HOBbIM HampaBfeHMsAM Pa3BUTUS YPaBNeHMS MPOEKTOM B POCCMM MOXHO OTHECTMU:
MPYMeHeHNe MPOEKTHOTO YMpaBneHWUs NPU peanusaumMm MeXrocyfapCTBEHHbIX MPOEKTOB W
nporpamm

COBEPLLEHCTBOBaHME METOAOB NPOrPaMMHO-LENIEBON0 YrpaB/eHNs

MOCTPOEHMNE ONTUMA/IbHbIX CXEM HaN0roo610XeHUA

BbIpab0OTKY MaTeMaTU4YeCKMX anropuTMOoB ANl CTOXACTUYECKUX CETe-BblX MOAenei

MATTEPH-meTo npumeHsaeTca ansg:

MOCTPOEHUSA NPOEKTHO-OPUEHTUPOBAHHOMN CUCTEMbI YNPaB/IEHYECKOr0 yyeTa
NOCTPOEHUSA ONTMMA/IbHOM CTPYKTYpPbI Lenel v 3agau

ONTMMM3aL MM 3arPy3KN PecypcoB

COKpalLLeHUs KPUTUYECKOro NyTu

CO3[,aHNA NepapXmnYecKoin CTPYKTYpPbl NIaHOBbLIX Y OTYETHLIX JOKYMEHTOB

TepMUHaNIbBHOM MPOEKTOM MOXHO Ha3BaTb:

MPOeKT OpraHu3aLMoHHOro pa3BUTUA NPeLnpuUATUS
MPOEKT CTPOUTENLCTBA aBTOMOGUILHON OPOTrK

MPOeKT Mo 60pbbe ¢ He3aKOHHbIM 060POTOM HAPKOTMKOB.

TepMuHanbHble NPOEKTbI XapaKTepu3sytoT:

HeorpaHWYeHHOCTb COAepPXKaHus

YETKOCTb M TEPMUHANBHOCTb Lien

rMOKOCTb OpraHn3aLMOHHON CTPYKTYpbl

ABnAeTCA NN LeBeNONMEHT MPUMEPOM CUCTEMbI YNPaBNEHUS TEPMUHANbHBIM NPOEKTOM:
ha

HeT

BepHbl 1 onpegeneHma?

A) MNoHATKE «NPOEKT» NOCTPOEHO Ha NPU3HAHMKN 0653aTeIbHON YHUKaNbHOCTU, OPUTMHAIBHOCTMH,
onpefeneHHON HOBU3HbI B LieNIAX UK pe3y/ibTaTtax MpoekTa

B) MoHATMe «npoLecc» NOCTPOEHO Ha CTaHLAPTHOCTU, MOBTOPAEMOCTU W PYTUHHOM XapakTepe
[esTeNlbHOCTM, COCTaBNAoLW el npoLecc

A- pa, B pa
A - fa, B Het
A - HeT, B pa

A - HeT, B - HeT
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Pa3BuBaloLLMMCA MPOEKTOM MOXHO Ha3BaTh:

pa3paboTKy M BHeApeHWe KOPNopaTUBHON MHOPMALMOHHOW CUCTEMbI
ynpaBfeHne coumManbHO-3KOHOMUYECKUM pa3BUTUEM Meranonuca
CTPOWUTENBLCTBO MyTenpoBoa

JeBenonmMeHTOM MOXXHO Ha3BaTb:

npuobpeTteHne 06bEKTA, HEABMKMMOCTU A/19 CAMOCTOATE/IbHOr0 NUCMNO/Ib30BaHNSA
CTPOUTENbCTBO Mac1060MHOMO 3aBoja

npruobpeTeHne 06beKTa HeABVKMMOCTI, ero MOAEPHU3ALMIO U AaNbHERLLYHO apeHay

MynbTUNPOEKTHOE yNpaBneHe 0XBaTbIBaET:

HECKO/IbKO OHOBPEMEHHO pPeann3yemMblX MPOeKTOB

OAUH 60MbLIOW U CNOXHbIW NPOEKT

(hYHKLMOHANbHYIO LeATeNIbHOCTb U AeATe/IbHOCTb N0 YNpaBieHUo NpoeKTamu

OrpaHnYeHHbIM COAepXKaHNeM U KOHEUHO Lenbio 06/1aaatoT:
OTKPbITblE NPOEKTHI

TePMUHANbHbIE NPOEKTI

MYNbTUMPOEKTbI

HeorpaHW4YeHHbIM COAEPXKAHUEM W KOHEYHO LieNblo 061aaatoT:
OTKPbITbIE NPOEKTHI

TepMUHabHble NPOEKTI

MYNbTUNPOEKTbI

HMKaKne 13 MpPoeKTOB, MEPEYNCNEHHbIX Bbllle

HerpaHWYeHHbIM cofilepXXaHWeM 1 HeTEPMUHaNbHBIMK LiensmMu 06nagatoT:
OTKPbITbIE NPOEKTHI
TepMUHaNbHble NPOEKTI
MYNbTUNPOEKTbI
- 3TO cucTeMa YNpaBfieHUs| WHBECTULMOHHOW [AeSTEeNbHOCTbIO MO  MOBbILEHWIO
[AOXOAHOCTY HeABMXMMOCTM
Ka4yecTBO
MPOEKTHOE ynpaBneHne
[EBENONMEHT
ynpaBneHne CTOMMOCTbIO MpoeKTa

- 3T0 0[JHOBPEMEHHOE PasBUTME MHOTUX, He CBSI3aHHbIX APYr C APYroM BW0B TOBApoOB,
pacLuMpeHne acCopTMMeHTa NPON3BOANMBIX U3aeNiii

MYNbTUMNPOEKTHOE YNpaB/ieHne

ynpaefieHne KOMMYHMKaLMAMMN NPOeKTa

ynpaB/fieHWe CofepXKaHMeM NPoeKTa

AvBepcumKaL s TOBapHOro NPOCTPaHCTBa

- 3TO Y4YaCTHMK NpOeKTa, 3aMHTEepPecOBaHHbI B [OCTMXKEHWM OCHOBHOW Lenw,
pe3ynbTaToB NPOEKTa
VHBECTOP
VHULMAaTOP
KOHTpaKTop
3aKasumk
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- 3TO YyYaCTHWK TMpPOEKTa, OCYLIECTBASAIOWMNA (UHAHCMPOBaHME MpOeKTa W
3aMHTEPEeCOBaHHbIV B AOCTMXEHUN (PUHAHCOBbLIX Pe3y/NbTaToB NPOeKTa
nocpeiHuK
CyBKOHTpaKTOop
3aKa3umK
NHBECTOP

- 39TO YYaCTHMK MNpOEeKTa, SABASAKOLWMUIACA HOCUTENEM OCHOBHOM MWAeN MpOeKTa W
WHULMATUBbLI MO ero peanmsalmm
3aKa3umnkK
pa3paboTymk
nHMLmaTop
aBTop

- 9TO LENoCTHas COBOKYMHOCTb XapaKTepUCTUK O0ObeKTa, OTHOCALLMXCA K €ro
CMOCO6HOCTM Y0BNETBOPATL YCTAHOB/IEHHbIE UM MpefnonaraeMble NoTpebHOCTH
pesynbTathbl
martpuua
KayecTso
cneuupukaums

- 3TO COBOKYMHOCTb AECTBYIOLWMNX KaK eanHOe Lienoe Y4aCTHMKOB MpPOeKTa, KOTopble
obecreunBatoT Noj PyKOBOLCTBOM NPOEKT-MeHemkepa AOCTUXKEHWE Liefieil MpoeKkTa
KOMaHja ynpas/ieHns nNpoeKTom
KOMaHfa npoekTa
pa3paboTymMKmn nNpoekTa
COTPYAHMKN NPOEKTHOro oguca

- 3TO efVHbIA OpraH ynpaBfeHUs MPOEKTOM, MpPeACcTaBNsAOLWMIA CO60 COBOKYNHOCTb
COTPYLHMKOB, OCYLLECTBASKOLWNX YNpPaBNeHYECKYH [eATeNbHOCTb Ha OCHOBE KOMaHAHOro
NPUHLMNa opraHu3aLmmn B3aumMoaencTens
KOMaHfAa NpoeKkTa
KOMaHfa ynpasieHns NpoeKToMm
COTPYAHMKN NPOEKTHOro odmca
pa3paboTunKM NPOeKTa

- 3TO YYaCTHUK MpoekTa, 6epyLmin Ha cebsi 0643aTeIbCTBa MO BbINONHEHUIO OTAENbHbIX
paboT No NPoeKTy
CY6KOHTpaKTOp
KOHTpakTop
NPOEKT-MeHeLXep
pecypc-meHeKep

- 3TO CpPefcTBa v NpeaMeTbl AeSTeNIbHOCTU, UCNONb3YeMble AN BbIMOHEHUS paboT
mMaTepuanbHble pecypchbl
pecypcsl
(hMHAHCOBbIE U MaTepuanbHble Pecypchbl
OCHOBHbIE 1 BCIOMOTraTe/bHble Pecypchbl

ynpaBneHve 3TO ynpaB/eHue, TAe BCE MPOEKTbl, MoABepraemMble YNpaBneHno, NoMUMo
TOr0, YTO MMEIOT CBOW KOHKPETHbIE KOHEUHbIE LN, elle CYXaT Ans AOCTUXEHUS OnpeaeneHHbIX
06LLMX Lieneit BbICLLEr0 YPOBHS
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MY/IbTUMPOEKTHOE
MPOEKTHO-LieneBoe

MPOeKTHO-06ecneumnBatoLLee
NMPOEKTHO-0praHn3aLMoHHoe

[eATeNbHOCTb - 3TO [eATeNbHOCTb COTPYLHUKOB CPEAHEr0 U HUXKHEr0 YPOBHS
OpraHun3aLoHHON CTPYKTYpbI (KaK pyKOBOAMTENeW, TaK U UCMONHUTENEN)

obecneumsatroLLas

OpraHm3auuoHHas

MPOeKTHO-LeneBas

peanunsalMoHHas

- 3TO COBOKYMHOCTb (haKTOPOB M 06BEKTOB, HEMOCPEACTBEHHO HE MPUHMUMAIOLLMX YUaCTHS
B NPOEKTE, HO BAVSIOLMX Ha NPOEKT
AvBepcudmMKaLms NPOEKTHOTO NPOCTPaHCTBA
OKPY>KeHVe NpoeKTa
BCMoOMOraTe/lbHble Pecypchbl
KOMMYHUKaLuu NpoekTa

- 3TO COBOKYMHOCTb 3/1EMEHTOB OpraHm3auuy (AO/MKHOCTEA W CTPYKTYPHbIX
noapasaeneHnii), y4acTByrLWMX B yNpaBfeHUYeCKoN AesaTeNbHOCTH, U CBA3e MexXay HUMK
MPOEKTHO-LieNeBast OpraHn3aLMoHHas CTPYKTypa

opraHu3aLluoHHas CTPYKTypa ynpaB/eHuns
KOMM/IEKCHas opraHun3aLoHHas CTpyKTypa
CUCTEMHas OpraHmn3aLMoHHas CTPyKTypa

- 3TO MPOEKTbl, He VMEOLLMEe KOHEYHbIX Lienei, AOCTUXKEHWE KOTOPbIX O3Ha4yano Obl
3aBepLUEeHVe MPOEKTa, NPUYEM He MMEKT TaKUX Leneil He TONIbKO Ha MOMEHT MHULMaL MM NPOEKTa,
HO 1 B X0fe yNpaBneHns NPOeKTOM B fa/bHelLLIeM
CKBO3Hble MPOEKTbI
OTKPbITblE NMPOEKTHI
MYNbTUNPOEKTbI
TepMUHaNbHbIE MPOEKTbI

- 3TO NOAM WAW TPYNMbl NtOfeid, KOoTopble 06/ervyaloT B3aUMOALENCTBME MeXAy
noApasfeneHns MU OpraHm3aLnm, CHKas, TakuM 06pasom, BO3MOXHOCTb KOH(ANKTA U pasrpyxas
BepTUKa/bHble CBA3N
CY6KOHTPaKTOpbI
npomoyTepbl
nocpesHUKN
MeAnaTopbl

- 3TO lOpMAMYECKOE WM  (U3MYECKOe NWLO, ABAAIOLLEeCS MOKynaTenem wum
Monb3oBaTenieM pe3ybTaToB NpoeKTa
3aKa3unK
MHBECTOP
noTpeéuTenb NPOAYKLMN NPOeKTa
KOHTpaKTop

Bbl6eprTe MNOHATME «NporpamMmMa MpPOEKTOB» - 3TO
COBOKYMHOCTb MPOEKTOB, HAXOASLLMXCA B KOMNETEHLMN OAHOTO LeHTpa OTBETCTBEHHOCTU
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rpynna B3ayMOCBSA3aHHbIX MPOEKTOB M Pa3NINYHbIX MEPONPUATUIA, 00beANHEHHbIX 00LLel LeNblo 1
YCNOBUAMMN UX BbINOSHEHNS

KOMMMEKC B3aMMOCBSI3aHHbIX MepONpUATUIA, MpeAHasHaYeHHbIX ANS AOCTVXKEHMS| NMOCTaBEHHbIX
LieNei ¢ yCTaHOBNEHHbIMY TPe6OBaHMAMMN K Ka4yecTBY pesynbTaTa B TeHeHMe 3aaHHOTO BPEMEHU 1
npv yCTaHOBNEHHOM GrOgKeTe

- 3TO WHTerpasbHbI MNpouecc, B KOTOPOM TpebyeTcs peanmsauus BCeX BMAOB
ynpaBfeHYeCcKoW AeATeNbHOCTU, HauMHasa C NIaHWPOBaHMA U 3aKaH4YMBas KOHTPOIEM
MPVHATE KOMMNIEKCHOTO YNPaB/eHYECKOTO PeLLIEHNs
MPOEKTHO-CUCTEMHOE YNpaB/eHne
MPUHATKE YNpaBNeHYeCKOro peLleHmns
MPOEKTHO-LieNIeBOE YNpaBneHne

- 3TO CWUCTEMHbIA  KOMMMEKC MNaHoBbIX  ((PMHAHCOBbIX, TEXHOMOTNYECKUX,
OpraHu3auMoHHbIX W MNPOYMX) [AOKYMEHTOB, COLepXaluX KOMMIEKCHO-CUCTEMHYHO MOZesb
[eCTBUIA, HanpaBNeHHbIX Ha JOCTUXKEHWE OPUTMHABHOW Lienn
KOMM/EKCHbI MPOEKT
MY/IbTUNPOEKT
pa3BMBAIOLLUIACS NPOEKT
MPOEeKT

opraHusauMoHHas CTPYKTypa - 3TO CTPYKTypa, BO3HMKaloulas B C/lyyae, Korfja BcS
[eATeNbHOCTb OpPraHM3aLyn KOHLEHTPUPYETCS Ha BbIMOMHEHUW OMNPeAeneHHOro MpoekTa (Mnw
MporpaMmbl Kak COBOKYMHOCTW MPOEKTOB), AOCTUXKEHWUMN OMpPeAeneHHON Lenm
MPOEKTHO-KOMMNIEKCHaS
TepMUHanbHas
MY/NbTUMPOEKTHAs
MPOeKTHO-LieNneBas

- 9TO TPYAOBbIE MPOLLECCHI, HanpaB/ieHHble Ha LOCTUXKEHWE pe3ynbTaToB M TpebytoLiune
HEe0OX0AMMbIX 3aTpaT BPEMEHU U PecypcoB
obecneumsaroLLan fedTeslbHOCTb
MPOeKTHbIe paboThbl
peasim3alnoHHan feaTeNbHOCTb
paboThbl

- 3TO MPOEKT, HA MOMEHT WHMLMALMN He UMEKLWUNA KOHEUHbIX Lenei, AOCTUXeHne
KOTOPbIX 03Ha4yaso 6bl 3aBepLUeHne NpoeKTa
TePMUHabHbIA NPOEKT
OTAENbHbIA MPOEKT
pa3BMBAIOLLUIACS NPOEKT
MY/IbTUNPOEKT

- 3TO NPOAYKTbI AesTenbHOCTY (paboT), Bonowaroume B cebe paHee NMOCTaB/EHHbIE LN
MPOMEXYTOUHbIE pe3y/bTaTbl
(hasza pa3paboTKM MpoeKTa
pe3ynbTathbl
(hasa peanunsaymm npoekTa

- YYaCTHMK MNpoekTa, KOTOPOMY [efNervpoBaHbl MOMHOMOYMS MO  YNPaBNEHUIO
[eATeNIbHOCTLI0, HanpaB/eHHOW Ha LOCTUXEHMWE Lieneli NpoekTa
NNHERHbIA MeHemKep
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pecypcMeHemkep
NpOeKTMeHeaAXep
MEHE[)KEP BbICLLEr0 YPOBHS OPraHU3aLMoHHON CTPYKTYpbl

MOZenb KoMMeKca paboT - 3TO OPMEHTUPOBAHHDIV rpad), MCMOob3yeMbIiA A1 onucaHus
3aBUCMMOCTel Mexay paboTaMu 1 3Tanamu nNpoekTa
MaTpUyHas
ceTeBas
MPOeKTHOLLeNeBas
OpraHu3aLoHHas

ynpaBneHne NpoeKTaMu - 3T0 0COObIN B YNPaBeHNs, KOTOPbINA, TakK WA UHa4ve, MOXeT
MPUMEHATLCA K YNpaBneHuto No6bIMU 00bEKTaMK, a He TONbKO 0ObEeKTaMM, VMEHLWMUMN SBHbIE
XapaKTepUCTUKN NPOeKTa
YHUBEpCanbHOe
COBpPEMEHHOE
CUCTEMHOE
KOMMYHVKaLMOHHOE

- 9TO y4aCTHMK npoekTa, 6Gepyuimii Ha cebs o06s3aTenbCTBa Neped KOHTPAKTOpPOM 3a
BbINO/IHEHWE OTAE/bHbIX PaboT MO NPOEKTY
NMHENHbIA MeHemXep
CY6KOHTpaKTOp
NPoeKTMeHemKep
nocpeiHuK

- 3TO MPOEKT, MMEKLWMIA KOHEYHYHO Lieflb U YeTKO OrpaHWYeHHbIA YXU3HEHHbIA LKA,
0603Ha4YeHHbIi MOMEHTaMM, KOTAa NPoeKTa eLle He ObINo 1 KOrha NpoekTa yXKe HeT
TePMUHasbHbIN NPOEKT
OTKPbITbIA NPOEKT
MY/IbTUNPOEKT
pa3BMBatOLLMIACA MPOEKT

YnpasneHue npoekTa - 3TO AeATeNbHOCTb, HanpaB/ieHHas Ha AOCTMXXEHWE COOTBETCTBUS
pe3ynbTaToB NPOEKTa BbISBIEHHLIM NOTPEOHOCTAM U OXUAAHUAM

KayecTBOM

peanusauuen

KOMMYHMKaLUAMM

CofiepXXaHnem

YnpasneHune NnpoeKTa - 3TO [AeATeNbHOCTb, HanpaB/eHHas Ha obecneyeHue cbopa,
06paboTKN 1N CBOEBPEMEHHOI0 MPeOCTaBNEHUS MH(OPMaLUK, HEO6XOAUMON yHacTHMKaM MpoeKTa
AN 9 (heKTUBHOIO BbINOHEHNA PaboT

KOMMYHMKaLUAMM

mMaTepmanbHO-TEXHUYECKMM 0becreyeHnem

MepcoHanom

peanusauuen

Ynpasnexue npoekTa - 3TO AeATENbHOCTb, HanpaBfeHHas Ha obecneyveHne paboT BCeMU

HEOOX0AMMbIMU MaTepuanbHbIMK pecypcamu npu cob4eHUN paHee 3amniaHMPOBaHHbIX CPOKOB W
KayecTBa
MPOAOMKNTENBHOCTHIO
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MaTepuasbHOTEXHUYECKNM 06ecneyveHnem
peanusauuen
CofiepXXaHnem

YnpaBneHue npoekTa - 3TO AeATeNbHOCTb, HampaBleHHas Ha 0b6ecrneyeHWe MpoeKkTa
Heo6X0AMMbIMI YeNnoBeYeCKMMU pecypcaMmm U nx aheKTUBHOE UCMOb30BaHNe

pucKamu

nepcoHanom

CTOMMOCTbIO

pecypcamu

YnpasneHue MPOoeKTa - 3TO [eATeNIbHOCTb, HanpaB/ieHHas Ha obecrneyeHune AOCTUXKEHUS
Leneli NpoekTa B HEO6XOAMMbIE CPOKM

puckamu

MPOLO/IXUTENBHOCTbLIO

CofepXKaHnem

(hazamm pa3paboTKu U peanusauun

ynpaBfieHNe - 3TO 0CO6bLIN BUA yNpaBAeHYeCKON [esTeNbHOCTM, 6asupytowmnincs Ha
npeaBapuTeNbHON KOMnervanbHo pa3paboTKe KOMMIEKCHOW CUCTEMHOW Moaenw AeWcTBUIA MO
[OOCTVKEHUIO OPUTUHANBLHON LeNu 1 HanpasfieHHbIA Ha peann3auunio 3TO Mogenu
lMpoeKTHO-LeneBoe
nporpammHo-LieneBoe
NPOEKTHOe
COBPEMEHHOe

YnpaBneHue npoekTa - 93TO [eATeNbHOCTb, HamnpaBfeHHas Ha ONTUMM3ALMIO
B3aMMOLENCTBUA NPOEKTa C BHELUHEN Cpefoli B LensdX MUHMMU3ALUM OTKIOHEHWIA NpoeKTa OT paHee
NoCTaBNeHHbIX Lenel

OKpPY>XeHNEeM

cofiepXXaHnem

puUcKamu

KayecTBOM

YnpasneHue npoekTa - 3TO AeATeNbHOCTb, HanpaB/eHHas Ha OnpefeneHne CTPYKTypsbl
Lenel n obecneveHne Nx peannsauum

peanusauuen

KayeCTBOM

CofiepXXaHnem

Lensmm

YnpaBneHue npoekTa - 3TO [eATeNbHOCTb, HanpaBineHHas Ha OonpeaeneHune
Heo6xoAMMoro (YMHaHCOBOroO pesynbTaTa U ero AOCTUMXKEHME

pecypcamu

(PMHaHcaMm

CTOMMOCTbHO

pucKamu

- 3TO [eATeNbHOCTb PYKOBOAMTENEN BbICLLIEr0 YPOBHS OPraHun3aLMoHHON CTPYKTYpbI
MPUHATUE YNpaBNeHYECKNX PeLEHN
MpoeKTHoLeNeBas AesTe/lbHOCTb
ynpasfieHYeckas AesTeNbHOCTb
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MPUHATUE PeLLeHN NPOeKTMeHeAKepaMu

- 3TO OCHOBAHHbI Ha 3HAHUW 0OBLEKTMBHbLIX 32aKOHOB M OMbITe, BeAYLLUIA K NPaKTUYeCKUM
pesyfbTaTaM TBOPYECKWUIA aKT LiesieHanpaB/ieHHOr0 BO3AeCTBMA CyObeKTa ynpaB/ieHns Ha 06beKT
[MpuHATE yNpaBieHYeCcKoro peLleHums
YnpaB/fieHve coAep>KaHnem npoekTa
YnpaBneH4YecKoe peLLeHne
lMpoeKTHOe ynpasfeHune

P a3za MPOeKTa - 3TO OCO3HaHWe Lefei NpoeKTa, co3fjaHne OO6LLE M YaCTHbIX MOAenein
npoekTa, pa3paboTka M aHaM3 MMaHOB W PeLleHniA B pamkKax 3TUX MOAEeNel, YTBepXAeHue
MPOEKTHOMN AOKYMEHTaLum

KOPPEeKTUPOBKM

opraHusaumm pabot

pa3paboTKn CTPYKTYpbl pa3breHns paboT

pa3paboTKu

Pa3sa NPOeKTa - 3TO peanu3auns NPUHATbIX NPOEKTHbIX peLleHui, BOM/OLWEeHNe MOAENN
MPOeKTa B pamMKaxX KOHKPETHOM NpeaMeTHON 0611acTh C y4eTOM AMHAMUYECKOTO BO3AEeNCTBUSA OK-
py>XatoLen cpefbl

(PYHKLMOHMPOBaHUS

ynpaBneHns puckamm

ynpaB/ieHUs cofepXXaHnem

peannsauum

KnaccuukaumMoHHbI NpU3HaK NpoekTa no macwtaby
TEXHUYECKMN CMIOXKHbIN

MeranpoekT

CTaHAapPTHbIV

MY/IbTUNPOEKT

KnaccndmKaumoHHbIA NpU3HaK NpoeKTa No TpeboBaHMAM K KauyeCTBY M CNocobam ero o6ecneyeHms
MeranpoekT

MOZY/bHbI

peanbHblii

MapKeTUHIOBbIl

KnaccugukayMoHHbIA NpusHaK NpoeKTa Mo XapakTepy LeneBoit 3agaun
MHHOBALMOHHBI

PECTPYKTYPUPOBaHHbI

MOZY/bHbIi

KPaTKOCPOUHbIiA

KnaccndmKaumoHHbIA NpU3HaK NpoekTa no TpeboBaHUAM K OrpaHNMYeHHOCTM PecypcoB
MPOCTOl

PECYPCHO CNOXHbIN

MOHOMPOEKT

Masblii

KnaccuukayMoHHbIA NpusHaK NpoeKTa No 06bEKTY MHBECTULMOHHON [eATeIbHOCTY
CTaHAapPTHbIV
PECYPCHO CNOXHbIi
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peanbHblii
cpeaHwuii

Py6exKHblli KOHTPONb Ne 2. MpuMepHble (TUNOBbIE) OLEHOYHbIE CPeAcTBa

Py6exKHbIli KOHTponb Ne 2 ocyLliecTBiseTcs MO OTBeTaM Ha npegfiaraeMble MpPUMeEpHbIe
(TMNOBbIE) KOHTPO/NbHble 3afaHus K32 and npoBepkn CHOPMUPOBAHHOCTM  MIAHUPYEMOTO
pesynbTaTa 0CBOEHMA AUCLMUMANHBI 3.2.

[lesTenbHOCTb MO YNpaBfieHWI0 MPOEKTOM, HanpaBfeHHas Ha [AOCTUXKEHME COOTBETCTBUS
pe3ynbTaToB MNPOEKTa BbIABMAEHHbIM MNOTPEGHOCTAM U OXWMAAHWAM, NpPeacTaBnseT Cco6oi
noacucTemy:

ynpaBfieHWs cofepXKaHneM

ynpaB/eHns Ka4yecTBOM

ynpaB/fieHMs pecypcamm

ynpaB/fieHns prckamm

ynpaB/fieHMs NepCoHanoM

3afaya no ynpaeneHWI0 KOMM/EKTaLMeN pellaeTca B paMkax NOACUCTEMbI:
ynpaBieHns: KOMMYHUKaLMAMM

ynpaBfieHUs cofepXKaHneM

ynpaB/eHns Ka4yecTBOM

ynpaB/feHns MmaTepmanbHO-TEXHUYECKM 06ecneyeHnem

ynpaB/eHns puckamu

B pamkax ynpaenieHuns CTOMMOCTbIO MPOEKTa UCMO/b3YeTCa CefyoLme ynpaBnsaioLLme Mogen:
opraHu3aLMoHHaa CTPYKTYypa, LUTaTHOE pacnuncaHue, Matpuiia OTBETCTBEHHOCTM, CeTeBas MaTpuua
CTPYKTYypa NpoAyKLMn, CTPYKTypa NnoTpebHocTel,(TpeboBaHMl K NPOLYKLMK)

CTPYKTypa pacxofoB (4epeBO CTOMMOCTM), CTPYKTypa [OXOAOB, OKOMKET, rpaduK [eHeXHbIX
NMOTOKOB

MeToa, NO3BONSAKOLWNA ONTUMU3NPOBATL MPOAO/DKUTENBHOCTb BbIMOHEHNUS paboT C y4yeToM KX
CTOMMOCTU, — 3TO:

GERT

PERT/COST

MATTEPH-meTop,

MeTo[, OLEeHKM 1 nepecmoTpa niaHos

MeTo[, KpUTUYECKOro nyTu

K 06wwmm npuHumnam Boibopa 1 NOCTPOEHUS OPraHU3aLMOHHON CTPYKTYPbl YNpaBieHUs NPOeKTOM
OTHOCATCA:

COOTBETCTBME OpPraHM3aLNOHHOM CTPYKTYPbl CUCTEME B3aMMOOTHOLLEHWNIA Y4aCTHUKOB NpoeKTa
COOTBETCTBWE OpraHM3aLOHHON CTPYKTYPbl COAEPXKaHMIO NMPOeKTa

COOTBETCTBWE OpraHM3aLoHHON CTPYKTYpbl GHO4KeTa NpoeKTa

COOTBETCTBME OpPraHM3aLNoHHOM CTPYKTYPbl OKPYXXEHUIO NPOEKTa

COOTBETCTBME OPraHM3aLMoHHON CTPYKTYpPbl MPUHATLIM OTPaCIeBbIM HOPMam U CTaH4apTam

OpraHu3aunoHHas CTPyKTypa YMpaB/fieHWs MNPOEKTOM, BbIHECEHHAsi 3a pPaMKW MaTepUHCKO
CTPYKTYpbI OpraHmsaymm, - ato:

BceobLLee yrnpaB/ieHne NpoeKTamm

NMPOEKTHO-MaTPUYHas CTPYKTypa

MexaHu4yeckas CTpyKTypa
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ynpaB/ieHne Mo NPoeKTam
Bblfle/IeHHast OpraHun3aLoHHas CTpyKTypa

padmk MaHTTa NO3BONSET:

0TpasnTb NPOLO/MKNTENILHOCTL BbIMOMHEHNUA paboT Mo MPOeKTy
NMoKa3saTb /IOFMYECKYHO CBA3b MeXay paboTtamu no NpoekTy
CNPOrHO3MpoBaTh X0[ BbIMONHEHUS PaboT N0 NPOEKTY

Limknorpamma - 3T0:

NNHENHas MOfenb, B pamkKaxX KOTOPOi paboTbl M306paxaloTcs B BUAE HAKNOHHOW fIMHUWA B
ABYXMEPHOI cuCTeMe KoopauHaT, 0fHa OCb KOTOpOM M306paxkaeT BpeMms, a Apyras - o06bem unm
CTPYKTYPY BbINOHAEMbIX paboT

ceTeBas MOfeflb, B pamKaxX KOTOPOW paboTbl M306paxaroTcs B BUAE CTPESIOK, B3aUMOCBA3aHHbIX
MeXzay coboli nyTem cobbITWi, N306paxaeMbIX B BULE KPY>KKOB

KaneH4apHbIi rpamk BbINOMHEHUS PabOT, KOTOpble M306paxalTcs B BUAE TOPU3OHTA/IbHbIX
OTPEe3KOB Ha LLKae BPeEMEH

B ynpaBneHMn NpoeKToM MCNONb3YITCS Takue rpadbl, Kak:
[lepeBo Lenein

[lepeBo pabot

OpraHu3auMoHHas CTPyKTypa

S-Kpusas

CeTeBON rpaguk

Anarpamma Vicrkasbl

MeTo/bl yNpaB/ieHNs Ha OCHOBE CETEBbLIX MOAENEV NOMYYMN Ha3BaHMe:
MeTOo/bl 0630pa U NepecMoTpa NporpamMm

METO/bl CETEBOTO MAIAHMPOBAHUS 1 yNpaBieHus

MpPOrpaMMHO-LieNIeBOI NOAXOLA

METO/bl KPUTUYECKOFO MyTK

UeM U3 HUXE Mepevync/ieHHOro onpejeneHa 3avHTEPeCOBaHHOCTb 3akKa3uMka B COOTBETCTBUM C
FOCT P MNpoekTHbIl MeHepkMeHT TPEBOBAHWA K YMPABJTEHNIO MOPTOENEM
3aMHTEPecoBaHHOCTb OTCYTCTBYET

BbIFOA0M

NPUOLINbLIO

AvBugeHLaMm

HasBaTb TN CTPYKTYPHON AeKomMno3nuum paboT
npopykrtosaa CAP

(PyHKUMOHanbHaa CAP

opraHusaumoHHaa CaP

Bbi6epuTe onpeaeneHne « XU3HEHHbIN LMK NPOEKTa»

Habop nocnefoBaTeNbHbIX (a3, KOMMYECTBO WM COCTaB KOTOPbIX OnpefensieTcs NoTpe6HOCTAMM
ynpaBfieHUs1 MPOEKTOM OpraHu3auueit UnnM opraHn3aLysmMn, y4acTBYOLLMMI B NPOEKTe

MoayynTb TOYHOE W TMOMHOE pacnucaHue MpoeKTa C Y4yeToM paboT, WUX ANUTENbHOCTEN,
HEeO6X0ANMbIX PECYpPCOB, KOTOPOE CMYXXMT OCHOBOI AN151 UCMOHEHNS NPOeKTa

Bbi6paTh TEPMUH /11 KOTOPOTO IaHO OMpPeAeneHne: «y4YaCTHUKWN NPOEKTa, 3a/1eCTBOBAHHbIE B €r0
peanusalum»
MHBECTOP MpoekKTa
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KOOPAMHALNOHHbIN COBET
KypaTop npoekTa

KOMaHfAa NpoeKTa

KOMaHfa ynpaBieHns NpoeKTom
PYKOBOAMTENb NPOeKTa
noTpebuTenn NpoayKTa NpoekTa
VHULMATOp NpoeKTa

3aKa34ymK npoekTa

MpOeKTHbIV oduc 3TO

noapasfeneHne, KOTOPOe MOMOraeT - 06neryaeT nNPOLECC aAMWMHUCTPATMBHOIO YMpaB/eHUs
MpoeKTamu..

nojpasfeneHne, KOTOPOe NOMOraeT - 06/1eryaeT NPoLLecc NoAroToBKM NPOM3BOACTBA
noapasaeneHne, KOTopoe nomoraet - 0651eryaeT npowecc 06paboTkM MHGpopMaLMK B NPOEKTE
nojpasfeneHne, KOTOPOe NOMOraeT - OPraHn30BaTb X035AMCTBEHHOE 0OCNY)KMBaHMNE MPOEKTa

UeM M3 HMXE MEepeuyncneHHOro onpejesneHa 3aMHTepecoBaHHOCTb 3aKas3uuMKa B COOTBETCTBUM C
FOCT P lMpoekTHbIn meHepkmeHT TPEBEOBAHWA K YMPABTEHWHKO MPOEKTOM

NPOAYKT NPOoeKTa

BbIFOA0M

3aMHTEPecoBaHHOCTb OTCYTCTBYET

AVBUAEHAAMM

BblbpaTb TepMUH, 418 KOTOPOro AaHo onpejeneHune: «npeicTaBUTe/lb PYKOBOACTBA POANTENbCKON
KOMMaHUK, KYpUPYIOLMIA BbINOHEHWE paboT NpoeKkTa»
MHBECTOP MpoeKTa

KOOPAMHALNOHHbIN COBET

KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfa ynpasieHns NpoeKTom

PYKOBOAMTENb NPOeKTa

noTpebuTenn NpoayKTa NpoekTa

VHULMATOp NpoeKTa

3aKa34ymK npoekTa

BblibepuTe noHATUE (ha3bl 3aBepLUEHUS

pa3paboTKa KoHLenuuu

KakK Mbl 6yfem 3To aenartb

matepvanmsaums ugein B BuAe [OKYMEHTUPOBAHHOIO WM MPOTECTUPOBAHHOIO MNPOrpaMMHOro
npoaykKTa

NOATBEPXEeHME, YTO Mbl paspaboTan MMEHHO TOT NPOAYKT, KOTOPbIA 3afymMan B KOHLENLuu
npoekTa

K HepocTaTkaM IMHeRHbIX MOAeNein OTHOCATCS:
C/TIOXXHOCTb KOPPEKTUPOBKM NPU U3MEHEHMWW YCNIOBUIA
C/TIOXXHOCTb BapuaHTHOM NpopaboTKu
HEBO3MOXXHOCTb MPOrHO3MPOBaHUA Xo4a paboT
HEBO3MOXXHOCTb ONTUMM3ALMN 3anacoB

Pab6oTa - aTo:
TPY/Z0BOI Npouecc, TPebyOLWNIA 3aTpaT BPEMEHUN U PeCYPCOB
COBOKYMHOCTb OnepaLuii, HanpaB/IeHHbIX Ha NOMyYeHNe KOHKPETHOIO pe3ynbTaTta
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rpoLecc, He TpebyroLLMii 3aTpaT Tpyaa, Ho Tpebytowuii 3aTpaT BpeMeHH

®unKTUBHasA paboTa - 3To:

TPYAOBO NPOLIECC, HE UMEKLLMIA Pe3yNbTaToB

HeonnaymBaemasi paboTa

paboTa, pe3ynbTaTbl KOTOPOWA HUKOMY HE HYXXHbI

3aBMCUMOCTb MeXAY ABYMS UM HECKONbKUMMW COOLITUAMU, He TPebyHoLas HI 3aTpaT BPEMEHU, HU
pecypcoB, HO MOKa3blBatoLLas OrMYECKyHo CBS3b paboT.

OxunpaHue - 3T10:

TEXHO/IOrMYEeCKas UNM opraHn3aLMoHHas B3aMMOCBA3b MeXY COObITUAMU
npouecc, He TpebytoLLNiA 3aTpaT TpyAa, HO TPebyIoLWw i 3aTpaT BpeMeHM
BbIHY)X/I€HHbIN NPOCTOM PabOTHUKOB, MaLLUMH U MeXaHU3MOB

CobbiTne - 3TO:

pe3ynbTaT BbINOMHEHUA OAHOW WM HECKONbKUX paboT, MO3BOMSIOWMWIA HauyMHaTb CReayHoLLyto
paboty

Hayano paboTbl UM 3aBepLUeHne pPaboThbl

OLHOBpPEMEHHOE 3aBepLLEHME UM HaYa/l0 HECKONbKMX paboT

CobbITre coBepLLUaeTcs:

B TeYEHMEe MaKCMMa/IbHOM MPOAO/HKUTENBHOCTY NPeALIeCTBYOWMX paboT

B TeYeHue MPOAO/HKUTENbHOCTY MpefLIecTBYtOLLel paboThl, AeNeHHON Ha AeCATUYHbIA forapugm
NPOLOIKUTENIbHOCTU KPUTUYECKOrO MyTW CETEBOrO rpafuka

MIFHOBEHHO 1 He MEET NPOLO/HKNTENIbHOCTH

Heckonbko paboT BXOAMT B:
NCcXoAHOe cobbITUne
npocToe cobbITne

C/TIOXKHOE CObbITHE

MyTb - 370!

NPOLO/KUTENIbHOCTb BCEX PaboT CETEBOro rpaduka

HenpepbIBHas MOC/MeA0BaTe/IbHOCTb PaboT, HauMHas OT UCXOAHOro CO6LITUA CeTeBOW MOAenu u
3aKaH4/Bas 3aBepLuaroLLM

KpaTyaillmnin MapwpyT OT UCXOAHOr0 COObITMA A0 3aBEPLLAKOLLErO

KpuTnyeckuin nyTb - 370:

nyTb CETEBOrO rpauka ¢ KpatyariLleid 4IUHON

nyTb CETEBOrO rparka ¢ MakCUManbHON AAVHON
CpefHss apuMeTnYecKan Bcex MyTel CeTeBOro rpagmka.

YnopsgoyeHue ceTeBOro rpatmka npeacrasaseT co6oi:

NNKBULALMIO U3MULLIHWUX NOTUYECKNX CBSA3EI U COBBLITUIA, COKpaLLEeHMEe KOMYECTBa NepeceyeHmin
yCTaHOB/IEHWNE ONTMMAIbHOTO COOTHOLLIEHMWS MeXAY KOMYeCTBOM paboT 1 KOMMYECTBOM COObITUI
HyMepawumio cobbITUA

Koa(h(hMLMEHTOM CNOXKHOCTY - 3TO:

OTHOLLEHME NPOLO/MKNTENIbHOCTU KPUTUYECKOTO MYTU K CyMMe MPOAO/DKUTENbHOCTeN Bcex paboT
OTHOLLEHWE KO/IMYeCTBa BXOAALLMUX paboT B COObITUE K KOMIMYECTBY UCXOAALLMX

COOTHOLLEHME KOMMYecTBa paboT CETEBOr0 rpafuka n KomyecTsa CobbITHIA

MeTtog PERT/COST wcnonb3yeTcs ans:
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ONTMMU3ALMK 3arpy3Kn TPYLOBbIX PECYPCOB
ONTMMU3ALMIA NO BPEMEHW M CTOMMOCTH
ONTMMU3ALMKN MO MaTepuasbHbIM pecypcam

Mpun cokpaLleHny ctoumocTn pabot no metogy PERT/COST npoucxogur:
yBe/fiMyeHne nNpoLo/HKUTENIbHOCTI NPOeKTa

yBenMyeHne o6bema paboT

yBennyeHne o6bema BOB/IEKaeMbIX PECYPCOB

Metog PERT/COST MOXHO MCNO/b30BaTh B CyYasx:

Korga HeobXxo4MMO COKpaTUTb MPOLO/MKUTENBHOCTb U €CTb BO3MOXHOCTb YBE/MUNUTL BHOLKeT
Korfa Heo6X04MMO COKPaTUTb BHOXKET N eCTb BO3MOXHOCTb YBEIMUNTb NPOJO/MKUTENBHOCTL paboT
KOrfa ecTb BO3MOXXHOCTb YBE/IMUNTb KakK BHOIKET, TaK U NPOLO/HKUTENIbHOCTb paboT No NPOEKTY

MaTpuua OTBETCTBEHHOCTU MOXET Ha3bIBaTbCA TaKXKe:
mMaTpuLa pacnpeaeneHunsi 0TBETCTBEHHOCTM

mMaTpuua HasHauYeHWsi pecypcoB

Tabnuua OTBETCTBEHHOCTM

ceTeBas maTtpuua

cXema pacnpeaeneHns nHhopmawum

MaTpunua 0TBETCTBEHHOCTW NpeACTaBAseT cObOiA:
rpaguk

BNoK-Cxemy

Tabnmyy

nepapxunyvecknii rpag

CceTb

B rpaax maTpuiibl OTBETCTBEHHOCTM OTPaXKatoT:
paboTbl MO NPOEKTY

CTPYKTYPHbIe NOAPa3aeneHuns

NCNONHWUTENEN

AO/MKHOCTHbIE €ANHNLbI

MalLWHbl U MeXaHW3Mbl

B maTpuue 0TBETCTBEHHOCTM AO/MKHbI BbIMOMHATLCA CNefytoLine YCNOBUS:

Y KaXXa0i paboTbl JO/MKEH OblTb OTBETCTBEHHbIA UCMOHUTESb

Kaxgasa pabota fo/KHa 6bITb 0becrneyeHa (hMHaHCOBLIMU pecypcamm

Y Ka&XXA0ro UCMOIHUTENS LO/MKEH ObITb CBOW PPOHT paboThbl

06beM [eaTeNlbHOCTU UCMONHUTENSA AO/KEH COOTBETCTBOBATL €ro AO/IHOCTHbLIM 0653aHHOCTAM
LN KQX0ro UCMOMHUTENSA [0/XKHA ObITb ONpefesieHa TeXHOIors ero paboTsbl

Pa3HOBMAHOCTY MaTpuMLbl OTBETCTBEHHOCTMW OT/IMYAOTCA APYT OT Apyra:

YPOBHEM [eTann3alumn npeacTaBneHns CTPYKTYpbl paboT U NCNONHWUTENENR

HabopoM CMMBO/OB, UCNONb3YEMbIX 415 0603HAUYEHUS Y4aCTUS AN OTBETCTBEHHOCTM
0XBaTOM paboT Mo NPOeKTy

nepeyHeM CTPYKTYPHbIX eANHUL

MaTpuubl - 3TO MaTpuLbl, KOTOpble MPUMEHAKOTCH, KOrja opraHu3auus NOCTOAHHO
ynpaBnseT MpoekTaMu, HO MNpWM 3TOM B MPOEKTbl PErynspHO BOB/IEKAKOTCH HEe BCe, a TOMbKO
OTAeNbHble PYHKLMOHAbHbIE NOApPa3aeNeHns
(DYHKUMOHaNbHble
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OPWEHTUPOBaHHbIE
YacTUYHble
LeneBble

- 3T0 CyObeKTbl AesTeNbHOCTU, 06befMHEHHbIE B CUMCTEMbl B3aMMOAEWCTBUS APYr C
APYTroM 1 Apyrumun pecypcamu
COTPYAHVKMN NPOEKTHOro oguca
KOMaH/a npoeKTa
YeNoBEYECKME PECYPChI

TPY/0Bble pecypchbl

BepHbl N1 yTBEPXKAEHMA?

A) B COBpPEMEHHOIN KOHLENUMM YMpaBfieHNs MPOEKTaMW MPOEKT BbICTYMAeT TONbKO KaK OObLEKT
ynpasneHus, 06nagaloLnii HEKOTOPbIMU CneLnUIYeCcKMMIN CBONCTBAMM

B) B coBpeMeHHOI KOHLeNLMn ynpaBaeHns NpoekTamu NpoeKT BbICTYMaeT He TO/bKO KakK 06beKT
ynpaeneHus, 061a4atoLWwnii HeKOTOPbIMU CeLnMUYeCcKMM CBOMCTBaMM, HO 1 KakK 6a30BOe CBOMCTBO
ynpasneHus NPoeKToM

A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) YnpaBneHue nNpoekToM UMeeT TPU YPOBHSA: YPOBEHb LienenonaraHns, ypoBeHb NpoeKTUpoBaHNA
1 YPOBEHb TLLaTeIbHON NpopaboTKM

B) YnpasneHve NpoeKTOM UMeeT TPU YPOBHSA: YPOBEHb LienenoniaraHns, YpoBeHb MPOeKTUPOBaHUS
N YPOBEHb peanunsaLmnm

A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) O(pdheKTBHAS peann3aumns NpoeKTa COCTOUT B OTCYTCTBUM KOMMNPOMUCCa MeXY TpeboBaHUSAMU
MPOEKTHbIX PeLleHnii 1 BO3MOXHOCTAMU pPeasibHOCTU

B) 3thhekTnBHAA peannsaLmsa NpoeKTa COCTOUT B AOCTUXXEHUW ONTUMAaNIbHOrO KOMNpOMUCCa MexXay
TPe60BaHUAMM MPOEKTHbLIX PELLUEHWNIA Y BO3MOXHOCTAMMW PeasibHOCTU

A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B HeTt

BepHbl N1 yTBEPXKAEHMA?

A) YnpaBneHue MPOEKTOM BbIFAAUT Kak LeneHanpaBneHHoe [JeiicTBue, o0becneymnBatoLLee
nocnefoBartenbHOe MpesCcTaB/eHye Lenv B BULE MOLENN

B) 3atem ocyLlecTBNAeTCA NepeHoC MOAeNN Ha (haKTUYECKYO NpeAMeTHYI0 061acTb

A- pa, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

BepHbl nn onpefeneHna?
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A) TpaAnUMOHHOE yrpaB/ieHne NPoeKTaMu 3TO CTalMOHapPHOe WK CTaTUYeCcKoe ynpas/ieHne

B) OHo noapasymeBaeT CyLLLeCTBOBaHME NMOCTOSAHHbIX Lie/IEBbIX MOKasaTenei aestenbHocTu (Lenein,
TEXHONOTUIA, MNaHOB) W CTPEMUTCA CTabMAM3MPOBaTb OTKNOHEHME OT 3TUX MNOKasaTeneim Ha
MWHUMa/IbHOM YPOBHe

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) TpoeKTHOE ynpaBfieHe UCMNonb3yeT 6a30Bble MOAXOLbl PErynfgpHOro yrnpasneHns n peannsyet
NX Ha HUXXHUX YPOBHAX AEKOMMNO3ULNKN NPOEKTa

B) MNMpoekTHOe ynpaBfieHne ncnonb3yet 6a30Bble MOAXOLbl PEryfsgpHOro yrnpasneHns n peannsyet
NX Ha BEPXHUX YPOBHAX AEKOMMNO3ULNKN NPOEKTa

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B HeTt

BepHbl N1 yTBEPXKAEHMA?

A) OkpyxalLlas cpefia NpoeKTa paccMaTpMBAaETCA KakK MCTOYHUK PUCKOB MPOEKTA; Npu 3TOM PUCK
MOXeT paccMaTpmMBaTbLCA KaK OMacHOCTb

B) OkpyxatolLlaa cpefja NpoeKTa paccmMaTpmBaeTCs Kak UCTOYHMK PUCKOB MPOEKTA; Mpu 3TOM PUCK
MOXEeT paccMaTpmBaTbCA 1 KaK ONacHOCTb, U KaK BO3MOXHOCTb OMacHOCTK, HO B Il060OM Cnyyae Kak
OTK/IOHEHVE OT paHee MPUHATLIX peLLeHNi

A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) Mogenb XU3HEHHOTO LMKNa NPoeKTa ABNSeTCA abCTPaKTHON YMO3PUTENbHON KOHLENL el

B) Mogenb XW3HEHHOTO LMKa NPOeKTa He ABNSeTCA abCTPaKTHOM YMO3PUTEIbHON KOHLenuuen,
HO, MO CYTW, BbICTYNaeT peanbHbIM NUHCTPYMEHTOM YNpaBieHUsa MPOeKToM

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl 1 onpefeneHna?

A) CyllecTBYIOT TpU OCHOBHble TpyMMbl PecypcoB, WCMO/b3yeMbIX B YNpaBfieHUN MPOEKTOM:
4e/I0BEYECKME PECYPChI; MaTepuasibHble PeCypCbl; NH(POPMALMOHHbIE PecypChbl

B) CylLiecTBYIOT TpM OCHOBHble TpPYMMbl PecypcoB, WCMOJMIb3yEMbIX B YMPaBAEHUN MNPOEKTOM:
Ye/I0BEYECKME PECYPChI; MaTepuasbHble PECypCbl; (PUHAHCOBbLIE PecypChbl

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B HeTt

BepHbl nn onpefeneHna?
A) YnpaBneHuyeckas [eATeNIbHOCTb BK/IKOYAeT MATb BWUAOB [EATENIbHOCTW - 3TO: MOArOTOBKa
npesioKeHW; NNaHMpoBaHWe; opraHM3auns; KoopanHaumus; akTuBm3aLnms
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B) YnpaBneH4yeckas [eATeNbHOCTb BK/IKOYAET MATb BUAOB AEATENIbHOCTM - 3TO: MJiaHMPOBaHWE,;
opraHunsauns; KoopauHauus; akTuBM3aLma; KOHTPONb

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) K nogcuctemaM ynpaBneHUs MPOEKTOM OTHOCATCA: YrpaB/ieHWEe COAepXXaHWeM; Ynpas/ieHue
NPOAO/KUTENBHOCTLIO; YNpaBieHNne CTOMMOCTbIO

B) K nogcuctemam ynpaBfieHUs MPOEKTOM OTHOCATCA: YMpaB/ieHWe KauyecTBOM; YrpaB/ieHue
MepcoHasioM; yrnpasieHve MaTepuabHO-TEXHNUYECKUM 0becrneyeHrem

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) B (hase pa3paboTKM NpoekTa B KayecTBe OCHOBbl WUCMOMb3yeTCs [epeBO Lefeil, KoTopoe
onpefenseT Bce Apyrue nepapxuyeckme Mosenu

B) B (pase peanusaunm npouCXoaunT BbINONHEHWE paboT C UCNONb30BaHNEM PECYPCOB M JOCTUXEHUE
pe3ynbTaToB NpoeKkTa

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) B thase peannsaumm npoekTa OCyLLECTBAAIOTCA: BXOAHON KOHTPO/b Ka4yecTBa, TEXHONOMMYECKMiA
KOHTPO/Ib Ka4ecTBa, Pe3y/bTUPYHOLLNIA KOHTPO/b KayecTBa

B) B thase peanmsaumm NpoekTa OCYLLECTBAAOTCA: BXOAHOW KOHTPONb KavyecTBa, Pe3ybTUPYOLLMii
KOHTPO/Ib KayecTBa

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B Het

BepHbl N1 yTBEPXKAEHMA?

A) B (pase pa3paboTku NpoekTa ONpefenstoTcs NoTpebHOCTM BO BCeX MaTepuasibHOTEXHUYECKUX
pecypcax, UX KayeCTBEHHbIe XapaKTePUCTUKN U TpeboBaHMNA K CPOKaM NOCTaBKU

B) OCHOBHOW MOZeNbO MPY 3TOM CYXXUT nepapxuyeckas CTPyKTypa pecypcoB (A4epeBo pecypcoB)
A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

B xope NpoeKTa MPOMCXOAUT BbIpabOTKa PeLUeHW, 3aKpennsiemMblX B Te€X WM WHbIX
OOKYMEHTax, M BbINONHEHWE PELLEHNIA, CONPOBOXAAEMbIX HAKOMIEHNEM YUYETHbIX AaHHbIX
paspaboTKM 1 peanusaunm

pa3paboTKu

peanunsaum

pa3paboTkun 1 fopaboTKu
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B opraHusauuoHHON CTPYKType ynpaBneHns NPOeKTOM BepTUKa/lbHbIE CBA3N MeXAY A0/MKHOCTAMM

W CTPYKTYPHbIMI NoApasaeneHnsIMm MoryT 6biTb
LeneBbIMK

TEXHONOMMYECKUMM
aAMUHNCTPATUBHO-(DYHKLMOHAbHbIMM
AvaroHanbHbIMU

K Tnam opraHm3auMoHHbIX CTPYKTYpP OTHOCKTCS
BEpPTMKa/IbHas

ropM3oHTaNbHas

BblfeNieHHas

AvaroHanbHas

K Tvnam opraHu3aumMoHHbIX CTPYKTYpP OTHOCKTCA
Lenesas

TeXHONornyeckas
afMUHUCTPATUBHO-(PYHKLMOHA/IbHAS
[BOICTBEHHaA

K Tnam opraHu3auMoHHbIX CTPYKTYpP OTHOCKTCS
BEpPTMKa/ibHas

ropM3oHTaNnbHas

LieneBas

CNOXHas

K Tvnam CnoxHbIX OpraHv3aLMoHHbIX CTPYKTYP OTHOCMTCA CXema
ynpasfieHne - (PYHKUKUA cybrnogpagumnka

yrnpaBsfieHue - yHKLMA MHBECTOPA

ynpasneHue - (MYHKLUA nHULMaTopa

yrnpaBsfieHue - PYyHKLMA 3aKa3umKa

K Tvnam CnoXHbIX OpraHn3aLMoHHbIX CTPYKTYP OTHOCMTCS CXema
ynpaB/eHune - PYHKLMS KOMaHAbl ynpaBneHns NpoeKToM
ynpasneHune - QYHKLWS NPOeKT-MeHempKepa

ynpaB/eHune - PYHKLMS reHepanbHOro noapsa4mnka

ynpasneHune - QyHKLMUS UHMLMATOpPa

K Tvnam CnoxHbIX OpraHv3aLMoHHbIX CTPYKTYP OTHOCMTCA CXema
ynpas/eHue - (PYHKLUUA NHBECTOpa

ynpaBsfieHne - (yHKLMA ynpaBastoLwein hupMei

ynpasneHue - (MYHKLUA KOMaH/bl yNpaBieHns nNpoeKTom
ynpasneHue - (MYHKLUA nHULMaTopa

K npenmyuecteam yHKUMOHANbHO OpraHn3aLMoHHOM CTPYKTYPbl OTHOCUTCS
ynydlleHne KoopaMHauumn B QYHKLMOHaNbHbLIX 06/1acTsX

CTUMYNMPOBaHMe DYHKLMOHaIbHON U301MPOBaHHOCTY

yBENMYEHNe KONMYeCTBA B3aUMOLEWCTBUIA  MeXAY OTAENbHbIMU  y4acTHUKaMMU
FOPM30HTa/IbHbIX NPOLECCOB

yBenmueHne ay6aMpoBaHns ycunui

CKBO3HbIX
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CoBpeMeHHas cucTema - cucTeMa ynpaBfieHWUst NpeanpuATUEM, K/HOUYEBbIM acneKToM
KOTOpPOW/ SIBNSIETCA Ka4yecTBO BbIMOMHAEMbIX paboT, NpefoCTaBASEMbIX YCAYT W MPOM3BOAUMON
NpoayKLMm

ynpaB/ieHNs Ka4yecTBOM

TEXHONOr UK

pa3bueHns paboT
HernpepbIBHbIX LMK/I0B YNPaBAeHNsa NPoeKToM

O4VH M3 6a30BbIX WHCTPYMEHTOB, MO3BONAKOLWNX COELUHATL CTPYKTYpPY paboTt u
OpPraHu3aLMoHHY0  CTPYKTYpY YMnpaB/feHUs MNPOeKTOM B  BUAE MNOJIHOLEHHOW  CUCTEMbI
OTBETCTBEHHOCTU
MaTpuua 0TBETCTBEHHOCTU
MakeT paboT
KnoueBas opveHTaumns CTpPyKTypbl pa3bneHus paboT
VHLYKTUBHAA CTPYKTYypu3aLms NpoekTa

MofeNb, KOTopas Mo3BOMAeT MHTerpuposatb paboTbl, NpoLecchl, 6a30Bble 3/1eMEHTbI,
OpraH13aLMoHHYI0 CTPYKTYpY YNpaBfieHUs MPOEKTOM, a Takxe pa3paboTarb /IOrMKOBPEMEHHYHO
CTPYKTYPY M MH(OPMALNOHHOTEXHONOMMYECKYHO CUCTEMY MPOEeKTa
[wnarpamma Mapeto
NHpopmaLnoHHOTEXHONOTNYeCKas MOAeNb
[narpamma VicrkaBbl
Mogenb NpUopuUTETOB

WHCTPYMEHT YMpaB/ieHNs NPOEKTOM, KOTOPbIA NO3BONSET OnpefennTb, Kakue paboTbl
Heo6X04MMO BbINONHUTL ANS peanu3auny NPOeKTa, U YCTaHOBUTb eAMHYI0 CTPYKTYpPY ynpasnieHus
aTMMK pabotamu
MakeT paboT
CTpyKTypa pa3duneHns paboT
BbiCLINe YPOBHU CTPYKTYpPbI pa3bueHns pabot
KnoueBas opmeHTauma CTPYKTypbl pa3bneHus paboT

eAVHMLbI YNpPaBiEHNsI MPOEKTOM, OHW CAY>XaT MH(HOPMAaLMOHHON 6a30ii, NMePBMYHBLIM
3/IEMEeHTOM y4eTa ynpaBneHNs NPOeKToM
MaTpuubl NpUopuUTETOB
KOHTpONbHbIE INCTKN
Paboumne naketbl
MakeTbl paboT

COBOKYMHOCTb OTHOLUEHWI MEXAY 3/1EMEHTaMW CUCTEMbI, HEOOXOANMBIX M LOCTATOUHbIX
AN [OCTMXKEHNA Lienn npoekTa
[epeso uenein
CTpyKTypa pa3duneHuns paboT

CtpykTtypa
[JepeBo paboT npoekTa

- pasfeneHne Ha COCTaBHbIe YacTW UIN KaTeropuu, Ha 60s1ee NPoCcTble COCTaBHbIe YacTu,
[LeKOMMNo3nL S
Pabouvie NpoeKThbI
CtpykTypa pa3bueHus pabot
Pa3bueHwne
BHYTpeHHVe NPoeKThI
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- NPOAO/MKMTENbHOE (U3NYECKOe WM YMCTBEHHOE YCWAMe, HanpaBfiEHHOE Ha
LOCTUXeHWe pe3ynibTaTta
HeobxogmMmble 3aTpathbl
N3nuwHue 3aTpathbl
MogrotoBuTenbHasa pabora
PaboTa

CTPYKTYpbl pa3bueHns paboT - YpOBHW, KOTOpble OTpaxatT camble 3HauYMMble,
YKPYMHEHHbIE KOMMEKCbl paboT, YacTu NPOAYKLUN UK (hasbl XXU3HEHHOMO LKA NPOoeKTa
HWXHne ypoBHM
KntoueBble YPOBHU
[Jepeso
BbicLine ypoBHHK

CTPYKTYpbl pa3brieHns paboT - YPOBHW, KOTOPble POKYCUPYIOT BHUMAaHUE PYKOBOACTBA
MpPOoeKTa Ha CofepXXaHnu, CTOUMOCTW, NPOLO/HKUTENILHOCTU N KayecTBe paboT Mo NPOoeKTy
BbicLine ypoBHHK
KntoueBble YPOBHU
HWXHWe ypoBHM
BHYyTpeHHWe ypoBHU

CTPYKTYpbl pa3bueHuns paboT - co3faBaemble pe3y/bTaTbl, KOTOPbIE MOXHO OMpefennTb
KaK 13MepuMble, 0csi3aeMble U MPoBepseMble BbIXOAbl, NPOAYKTLI, MOyyYaemble BCeLCTBUE BbIMNO/I-
HeHUs paboT Mo MPOEKTY WM OTAENbHOMN ero YacTu
JTansl
Crpatugukayms
KntoueBasa opneHTaumsa
[unarpaMmMbl OCyLLECTBNEHUS

- MNpPOEKTbI, KOTOpble MOTyT CO03faBaTb pe3ynbTaTbl, NPeACTaBNAOLINE COOON «BXOAbI»
AN fpYyruX NpoeKToB, COTPYAHUKOB OpraHu3auum Uiy xe Ans Apyroin opraHm3anmm B paMkax 04HO
Kopnopaymm
BHeLLHMe NPoeKThI
BHYTpeHHMe NPOEeKTbI
Pabouvie NpoeKThbI
BHYTpeHHMe CTPYKTYpbl NPOeKTa

- MPOEeKTbl, KOTOPble CO34alT pe3ynbTaTbl A8 OpraHv3auuii U nogen 3a pamkamu
OpraHn3auoHHbIX FPaHnL, KOMMNaHnW, 419 3aKa3unKoB 1 noTpebutenel
BHeLLHMe NPoeKThI
BHeLlHWe CTPYKTYpbl NpoeKTa
[JepeBo paboT npoekTa
Jexkomno3nuns npoekra

CTPYKTYpbl pa3buveHus paboT - [eKOMMOo3uLMA MNPOEeKTa Ha ero COCTaB/sAoLWMe;
OCYLL,eCTB/SETCA NyTeM Noc/ef0BaTe/lbHOro NOBTOPSEMOr0 PacCMOTPEHWS LieNeil 1 3afja4 NPoeKTa,
KPUTEPUEB U OFPaHNYEHWIA, COLEPXKaHNUSA NPOeKTa, TEXHUYECKMUX 1 NOTPEBUTENLCKNX TpeboBaHMi
Pa3paboTka
[unsepcupmkaums
TexHonorunsauns
Oontummsayma
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aTan npouecca Co3faHusA CTPYKTYpbl pa3bveHus paboT - WAEHTU(PUKALUA KOHEYHOM
NPOAYKLUMUN NPOoeKTa (4TO JO/IKHO ObITb CO3aHO M CAAHO 3aKa34UKY A5 JOCTUXEHNSA LieNn NPOeKTa)
MepBblit
BTopoli
TpeTnit
UeTBepThili

aTan npouecca CO34aHUs CTPYKTypbl pa3bueHus paboT - onpegeneHve OCHOBHbIX
NPOW3BOACTBEHHbIX Pe3y/IbTaTOB MPOeKTa, KOTOPble MOTYT ObiTb MPOMEXYTOUYHbIMU pe3y/ibTaTaMu;
Hanpumep NPoeKTHas AOKYMeHTaLus
MepBblit
BTopoli
TpeTnit
UeTBepThili

aTan npouecca Co3faHusA CTPYKTYpbl pa3buveHns paboT - AeKOMMNO3ULMS OCHOBHbIX
pe3ynbTaToB [0 YPOBHS, HEOOXOAMMOIO M AOCTAaTOYHOIO ANS 3P (EeKTUBHOrO KOHTPO/SA 3a MPOEKTOM
MepBbiit
Tpetnit
BTopoli
UeTBepTbili

aTan npouecca Co3faHus CTPYKTYpbl pa3breHus paboT - COBepLUEHCTBOBaHWE [epeBa
paboT Ao Tex nop, Noka OHO He ByaeT yA0BNeTBOPATb NOTPEOHOCTAM BCEX YYACTHMKOB MPOEKTa U
3aMHTepecoBaHHbIX UL
BTopoli
UeTBepThili
TpeTnii
MepBblit

- COBOKYMHOCTb XapaKTepuCTUK O0O6bekTa, OTHOCALMXCA K ero CrnocobHoCTH
YA0B/IETBOPATL YCTAHOB/IEHHbIE UM NpeAnonaraeMble NOTPe6GHOCTH
Knacc
PelTuHr
basoBas LLeHHOCTb
KayecTBo

- MOJenb opraHu3auuMM  ynpas/fieHWs  KayecTBOM, BK/wuawuwaa B cebs
nocnefoBaTelbHOCTb MPOXOXAEHNA OCHOBHbIX MEPONPUATUIA MO YNPaBEHNIO Ka4eCTBOM
TexHonornyeckasa Mojesnb
[JepeBo paboT npoekTa
HenpepbiBHbIE UUKNbI JemuHra
"'McTorpamma

cucTeMa METOZLOB U MHCTPYMEHTOB, 06ecrneynBaloLmx 6e3ycnOBHOE CHUXEHWe 3aTpat
npu pa3paboTke 1 NPOM3BOACTBE CUCTEM C TPeOYeMbIM KaueCTBOM BbIMOHEHNUSA PYHKLNI
KOHTPONbHBIN INCTOK
KoHTponbHasa KapTa
®YHKLMOHaNbHOCTOMMOCTHOW aHann3
[varpamma cpoacTsa
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- 3aTpathbl Ha BbIMO/IHEHME 0OBLEKTOM MOME3HbIX (YHKLWIA
BHeLlHWe 3aTpaThl
[JepeBo 3aTpaT
Heob6xoaMMble 3aTpaThbl
CuncTtemHble 3aTpaThbl

- pe3ynbTaT KOHCTPYKTMBHOW M30bITOYHOCTU, [OMYLEHHOW B AaHHOM 00bekTe npu
NPOEKTUPOBaHUM
BHeLLHWe 3aTpaThl
M3nuwHme 3aTpaThbl
HecucTemHble 3aTpaThl
Paboume 3aTpaTbl

- O4UH 13 6a30BbIX MHCTPYMEHTOB KOHTPO/A KayecTBa, NpeAHa3HayeHHbI ansa coopa
JaHHbIX U WX NepBMYHON 006paboTKM (YnopsgouveHus) C Uenblo 06neryeHus pasbHenLwero
MCNONb30BaHMS COBPaHHON MH(OPMaLUK
"'McTorpamma
KOHTPONbHBIN MCTOK
[narpamma Mapeto
KoHTponbHasa KapTa

OAWH 13 6a30BbIX MHCTPYMEHTOB KOHTPONS KauyecTBa; MpefAcTaBnseT cO60i rpaguk,
KOTOPbI MCMOMb3YeTCs NPU aHanuse pacnpefeneHns KOHTPOAUPYeMO BENNYUHBI
Mone Koppenaunm
"'McTorpamma
[narpamma Vicrkasbl
[varpamma cpojcrsa

OAUH 13 6a30BbIX MHCTPYMEHTOB KOHTPO/IA KayecTBa, NO3BO/AIOLLMIA ONpesennTb BUg 1
TECHOTY CBA3W MEX/Y napamy COOTBETCTBYHOLLMX MepemMeHHbIX
MpUYnMHHOCNEACTBEHHAA fuarpaMma
[unarpamma pasbpoca
[wnarpamma cpogctsa
[unarpamma cesseii

OAMH 13 6a30BbIX WMHCTPYMEHTOB KOHTPONS KayeCTBa, MO3BONAIOLLMIA MPOU3BECTM
CeNeKUMIo faHHbIX, KOTOpas 0TpaXaeT Heo6XoAMMYH MH(OPMaLMIO O npoLiecce
CunctemaTtnyeckas guarpamma
MaTpuyHas guarpamma
CTpatuumkaumsa nccnefyemblx CTaTUCTUUECKUX AaHHbIX
[unarpamma npouecca ocyLecTBAeHUs Mporpammbl

OAUH 13 6a30BbIX WHCTPYMEHTOB KOHTPO/A KayecTBa, MO3BONAIOLWMIA pacnpegenutb
yCUANA NS paspelleHns BO3HUKAKLWMX NPo6aeM M YCTaHOBUTb OCHOBHbIE (PAKTOPbl, C KOTOPbIX
HY>KHO HauMHaTb AeiiCTBOBATL C Lie/Ibl0 NPeojoneHns npobiem
[narpamma Vcrkasbl
[narpamma cBszeit
[narpamma Mapeto
[narpamma cpogcrsa

OAVH 13 6a30BbIX MHCTPYMEHTOB KOHTPOASA Ka4yecTBa, NO3BONSAOLMIA BbISBUTL Hambonee
CYLLLECTBEHHbIE (haKTOPbI, BAMAIOLLME HA KOHEYHbIA pe3ynbTaT
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[narpamma Mapeto

[unarpamMmma npouecca oCyLecTBNeHUs Nporpammel
[wvarpamma Vicukasbl

[peBoBnaHasa gnarpamma

OAUH 13 6a30BbIX WHCTPYMEHTOB KOHTPO/A KayecTBa, MO3BOMAIOLWMIA OTCNEXMBATb
npoTeKaHue npoLecca U BO3AeiCTBOBaTL Ha Hero (C MOMOLLbIO COOTBETCTBYHOLLe 0O6paTHON CBA3N),
4yTO6bI NPeAyNPeAnNTL OTKIOHEHNS OT NpeAbaBAseMbIX K NpoLeccy TpeboBaHui
KOHTPO/IbHbIV NNCTOK
CuctemaTuyeckasa gmarpaMmma
MpUYnMHHOCNEACTBEHHAA fuarpaMma
KoHTponbHasa KapTa

OAMH 13 6a30BbIX MHCTPYMEHTOB OMepaTUBHOIO YNpaBieHNUs KayeCTBOM, MO3BO/SIOLLMIA
BbISIBUTb OCHOBHbIe HapyLLUeHWa npouecca nyTeM 06beUHEHUs POLCTBEHHbIX AaHHbIX
CunctemaTtnyeckas guarpamma
[wvarpamma Vicukasbl
[narpamma Mapeto
[wnarpamma cpoactsa

OAMH 13 6a30BbIX MHCTPYMEHTOB OMEPaTMBHOMO YNpaBieHNUs KayeCTBOM, MO3BO/SAIOLLMIA
BbISIBUTb JIOFMYECKMNE CBA3N MEXY OCHOBHOW nieeld, Npo6aemoli nam pasnnyHbIMU JaHHbIMU
[wnarpamma cpoactsa
[peBoBnaHasa gnarpamma
CTpenoyHas gnarpamma
[narpamma cesseii

"pacmueckoe oTobpakeHMe paboT MPOeKTa U 3aBUCMMOCTEN MeXAy HUMKU MNpeacTaBnseT coboi
Aanarpammy

CeTeBYIO

[BYMSA VHCTpyMeHTaMu, NpU3BaHHLIMU MOMOraTb MPOEKT-MeHemKepy B CO34aHUM KOMaHAbl,
OTBevatoLLleli LiensaM 1 3agavam NpoeKTa, ABAAOTCS CTPYKTYPHAs cXema OpraHu3auun u ...
MaTpuLa OTBETCTBEHHOCTY

[eHeXKHble MOCTYNNeHNs OT OnepauMoHHON AeATeNbHOCTM NPU OLEHKe 3PHEKTUBHOCTM NMPOEKTOB
PaCcCUMTBLIBAOTCA MO 06bEMY MPOAAXK U ...
TeKyLL MM 3aTpaTam

JeHeXXHble NOTOKKW, NOCTynawLme K KaXKA0MY YYaCTHUKY U3 NPOEKTa, Ha3biBalOTCA:
OTTOKaMu

JleHeXKHble MOTOKM, NOCTyNarLMe 0T KaXKA0ro yHacTHUKA B NPOEKT, Ha3bIBatOTCA:
npuTOKaMu

[na «BblgeNeHHOW» CTPYKTYpPbI Hanbosee LenecoobpasHbl CTPYKTYPbl MPOEKTOB NPOEKTHO-LIeNeBbIe
" ..
(PYHKLUMOHA/bHbIe

[na 6Gonee TECHOM WHTerpauuMm [esTeNbHOCTM  YYaCTHMKOB MPOEKTa  «ABOMCTBEHHOMN»
OpraHun3aLoHHON CTPYKTYpPbl MCNOMb3YHOT CTPYKTYPbl MPOEKTHO-LIENEBbLIE U ...
MaTpuyHble
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[Ona Bblbopa 3eMeNlbHOro y4acTka AN npoekTa paspabaTbiBaeT (HOT) A
CTPOUTE/bHBIX YYaCTKOB
KapTbl penTuHra

Ons BbiGOpa Nyyllero npeasoXeHUs CO CTOPOHbI MPOEKTUPOBLLMKOB 3aKa3uuK MNPoBOANT
Ha Pa3paboTKy TEXHNKO-9KOHOMUYECKOro 060CHOBAHMS

KOHKypC

[ns noKanbHbIX MPOEKTOB OLLEHMBAETCA TOMbKO MX 3PPEKTMBHOCTb
KOMMepYecKas

[ns manonpubbINbHbIX Y HEKOMMEPYECKMX MPOEKTOB MCNOMb3YeTCs PUHAHCMPOBAHME ...
C NMOJIHbIM PErpeccoM Ha 3aeMLimKa

OAUH 1”3 6a30BblX WHCTPYMEHTOB OMepaTMBHOIO Yrpas/ieHUs KayecTBoM, obec-
neynBatoLLnii cMcTeMaTUYeCKNiA MyTb BOM/IOLWEHNA LEHTPasIbHOW UAeWN, UK YA0BNETBOPEHNS HYX/
noTpebuTeneit, NpeacTaBNeHHbIX Ha PasINUYHbIX YPOBHSX
CTpenoyHas gnarpamma
MpnynHHOCNeACTBEHHAA Anarpamma
[JpesoBugHaa gnarpamma
MartpuyHaga gnarpamma

OAWH 13 6a30BbIX MHCTPYMEHTOB ONEpaTMBHOIO YrpaB/ieHUs KaueCTBOM, MUCMO/b3YeMblX
L5 OLEHKM CPOKOB W LieN1iecoobpasHOCTV MNpoBefeHMs paboT Mo BbINOMHEHWKO MporpaMMbl B
COOTBETCTBUM CO CTPENIOYHON AMarpaMMoNi C LeNbio NX KOPPEKTUPOBKM B XO/e BbINOHEHUSA
[JpesoBugHaa gnarpamma
[unarpamma npouecca oCyLlecTBIeHUs Nporpammel
"McTorpamma
KoHTponbHasa KapTa

OAWH 13 6a30BbIX MHCTPYMEHTOB ONepaTUBHOIO YNpaB/ieHUs KayecTBOM, UCMO/b3yeMblid
ons 06paboTKM  6OMbLIOTO  KOMMYEeCTBa UMCNOBbIX [AaHHbIX, MOMYYEHHbIX MPU MNOCTPOEHUU
MaTPUYHbLIX gnarpaMmm, € Lie/ibl0 BbIABNEHUA NPUOPUTETHBIX AaHHbIX
"'McTorpamma
MaTpuua npuopmnTeToB
CTpatuumkaumsa nccnefyembix CTaTUCTUUECKUX JaHHbIX
KoHTponbHasa KapTa

BepHbl N1 yTBEPXKAEHMA?

A) CTpyKTypa pa3bueHns paboT npefacTaBasieT cO60M MPOEKT B BuAe paboT, mpeanonaratoLmx
LeaTeNbHOCTb, HanpaB/IEHHYH Ha JOCTUXEHWEe 0CA3aeMOro pesynbTaTta

B) Bce anemeHTbl CTPYKTYpbl pa3bueHns paboT Hanpas/eHbl Ha JOCTUXKEHWE Lieneli NyTeM co3gaHuns
pe3ynbTarta (NPoAYyKUUW, MHopMaLmu, yCnyrin)

A- na, B pa

A - HeT, B Het

A - pa, B Het

A- HeT, B pa
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[Opu3oHTaNbHas /MHEeNHas AMarpaMma, Ha KOTOPOM 3ajayn MpoeKkTa MNpeAcTaBastOTCS
NPOTSAXEHHbIMW BO BPeMEHW OTpPe3KaMu, XapakKTepusyrwmmucs gataMmy Havana U OKOHYaHuA,
3a4epXxKamu 1, BO3SMOXHO, APYrMMW BpeMeHHbIMW napamMeTpamu, - 3To guarpaMmma ...

[[aHTa

BepHbl 1 npasuna?

A) NMpwn pa3paboTKe CTPYKTYpbl pa3dbreHns paboT He06X0ANMO NPUAEPXKMBATLCSA NPaBUa; KaXKablii
3N1EMEHT CTPYKTYpbl AO/MKEH MNPeACcTaBNsATb CO60M OTAeNbHbIA (EAVHWMYHBIA) 0CA3aeMblil U
npoBepsieMblli pe3ynbTaT

B) Mpwu pa3paboTke CTPYKTYpbl pa3dbuneHns paboT He06X0ANMO MPUAEPXKMBATLCA NpaBuIa; Kaxablii
3N1EMEHT CTPYKTYpbl AO/MKEH MNpPeACTaBnATb CO60A 06beAUHEHME BCEX CBSI3aHHbIX 3M1EMEHTOB
HENoCpeACTBEHHO HMXXECTOALLEro YpOBHS

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B - Het

BepHbl 1 npasuna?

A) Tpn pa3paboTKe CTPYKTypbl pa3dbuveHus paboT HeobXoaumo MpUAEpPXKMBaTLCA MpaBuna:
pesynbTaTbl MPOEKTa AO/MKHbI OblTb 4EKOMMO3MPOBaHbl [0 YPOBHS, KOTOPbLIA SICHO NOKa3blBaeT,
Kakum 06pa3oM 3TV pe3ynbTaTbl MOTYT ObITb MOYYEHbI

B) Mpu pa3paboTke CTPYKTYypbl pa3duveHns paboT Heob6XOo4MMO NpUAEPXKMBATLCA MpaBuna:
pe3ynbTaTbl, MOKa3aHHbIe B y3/1aX CTPYKTYpPbl, 4O/MKHbI OblTb YHUKANIbHBIMW, OT/IMYHBIMU OT APYTNX
pe3ynbTaToB TOM0 XKe U ApYruX YPOBHEN

A- pa, B pa

A - pa, B Het

A- HeT, B pa

A - HeT, B - HeT

BepHbl N1 yTBEPXKAEHMA?

A) Tpn pa3paboTke CTPYKTYpbl pa3dbuveHns paboT AepeBO paboT He 0653aTeNlbHO AO0/KHO ObITb
CUMMETPUYHBIM

B) MNpwu pa3paboTke CTPYKTypbl pa3buveHus paboT BeTBWM fepeBa paboT MOryT UMeTb pasfiMyHoOe
KONMYeCTBO YPOBHel geTann3sauum

A- pa, B pa

A - pa, B Het

- HeT, B pa

A - HeT, B HeTt

OcHOBaHVEM 11 feKOMMNO3ULLMM MPOEKTa MOXET CNYXWUTb
CTPYKTYypa NpoLyKLUMM NpoeKTa

aTtan pabot

BUA pabot

YPOBEHb YacTel NpoAyKLun

OcHoBaHMeM N5 AeKOMMO3MLMN MPOEKTA MOXET CNYXUTb
CTPYKTypa NpoLLEeCCOB yrpas/ieHns NMPOEKTOM U BbINONHEHUS paboT
YPOBeHb 3TanoB KajeHAapHOro nnaHa

KOMMJieKc paboT

nakeT pabot
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OCHOBaHveM 151 AEKOMNO3NL MU NPOEKTa MOXET CNY>KUTb
CTPYKTYpa (pyHKUWIA ynpaBneHns NpoeKToM

MONHOTA ONpPeAeneHnst pe3ybTaToB paboThl

BO3MOXXHOCTb OLIEHKM KayecTBa paboTbl B XOe €€ BbINO/HEHNS
BO3MOXXHOCTb M3MEHEHMUS paboThl

OCHOBaHveM A1 AEKOMMO3UL MU NPOeKTa MOXKET CNYXMNTb
AOCTYMHOCTb BHELLHUX PECYpCOB

CTPYKTYpa XXM3HEHHOT 0 LMKNa NpoeKTa

COCTaB Nnokasateneli Xo4a BbINOMHEHUSA MPOeKTa

cUCTeMa KOMMYHVKaLUiA MeXay y4acTHUKaMu NpoeKTa

K 0CHOBHbIM napameTpam KayecTsa NPOAYKLUN OTHOCMTCA
rapaHTus

(PYHKLUMNOHABHOCTb

[LOCTYMHOCTb

OLLYTUMOCTb

K OCHOBHbIM NapameTpaM KayecTBa NPOAYKLMMN OTHOCMTCS
CTPYKTYpHas B3aIMOCBS3b

acTeTMKa

Ka4yeCTBO YTUIM3aLMM NPOAYKTA MOC/NE UCMONb30BaHNS
Ka4yeCTBO NepepaboTKM NPOAYKTa MOC/E UCMONb30BaHNS

K 0CHOBHbIM napaMeTpamM KayecTsa NPOAYKLUUU OTHOCUTCA
afantaums Ans nofb3osatens

[OCTYN K annapaTHOMY 06ecreyeHuto

yA06CTBO

BbIfIBNIEHNe OLINBOK 1 UX UCnpaBneHune

[nsa MogenupoBaHns napannenbHbIX PaboT MCMOMb3yeTcs TUM 3aBUCMMOCTW MNpefLIecTBOBaHMS
MCCNeAOBaHUS - «Hayao Nocne Hayana» u ...
«OKOHYaHVe Nocne OKOHYaHNs»

[ng HarngagHoCcTM M MpoCTOThbl aBTOMATU3aLMU UCMOMNb30BaHUA CTPYKTYpbl pa3bueHuns paboT
KaXA0MY 3/1eMeHTY AeKOMMNO3ULUM MPUCBanBaeTCs:
naeHTUQUKaTOp

K 0CHOBHbIM NapamMeTpam KayecTBa YCnyrm OTHOCUTCS
3CTETMKA

3Konornyeckas 6e30MacHocTb

rapaHTms

6e30MacHOCTb

K 0CHOBHbIM napaMeTpamM KayecTBa yCnyrm OTHOCUTCS
6e3aedeKTHOCTb

y[06CTBO

OLLYTMMOCTb

(PYHKLUMNOHAbHOCTb

K TMNMYHbIM 3Tanam >XXM3HEHHOT O LMKna NpoeKTa 0THOCUTCA
onvcaHue NPoAyKLUMK
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NnaH1poBaHMe KayecTsa
KOHTPO/Ib Ka4yecTBa
TexHUYecKas nogaepXKa n 06¢cnyxxmBaHmne

K meTofam v MHCTpyMeHTaM NiaHMpoBaHWsA KayecTBa NpoeKTa OTHOCUTCA
(hopMynMpoBKa (YHKLNIA KayecTBa

onpejeneHve 30H COCpeAoTOUEHMNA 3aTpaT

CTPYKTYpUpOBaHue (YHKLMIA Ka4yecTBa

pa3paboTKa 3CKU3HbIX PeLLeHNit

Mpwy OCYLLECTBNEHNM KOHTPONS KayecTBa rpaimk HaKOMIEHHbIX YacTOT NpeAcTaBaseT coboi
rmcTorpaMmmy

KPUBYIO TEOPETUYECKOr0 pacnpeaeneHus

KYMYNATUBHYIO KPUBYHO

KPUBYO MNOTHOCTW M3MEPEHWIA

Mpu OCYLLLECTBIEHNN KOHTPONSA KayecTBa KyMYNATUBHYHO KPUBYHO Ha3blBatOT
rMcTorpaMmol

WHTerpanbHON KpuBoii

MOSINTOHOM 4acToT

KPMBOW TEOPETMYECKOr0 pacnpeseneHus

Mpy NOCTPOEHMM KOHTPOJIbHBLIX KapT Ha OCY OpAMHAT OTKIaAblBatOT 3HAYEHUS
BPEMEHW B3ATUSA BbIGOPKK

abcuunce

BepXHero KOHTPO/NbHOro npesena

HVKHEr0 KOHTPO/IbHOTO npejena

CeTeBoiA rpathMk NpPoeKTa NpefHasHaueH ans

ynpaB/ieHUs 3aTpaTamMy BPEMEHMW Ha BbIMO/IHEHNE KOMMIeKca paboT npoekTa
ynpaBfieHnsi MaTepranbHbIMU 3aTpaTaMm

ynpaBneHns KOH(INKTaMW NPOEKTHON KOMaHbl

ynpaB/fieHUs prckamm

HassaTb TN CTPYKTYPHOI AeKomMno3nuum paboT
npopykrtosaa CAP

(PyHKUMOHanbHaa CAP

opraHusaumoHHaa CaP

UTO 13 HMXKe NePeUncNeHHOro He ABNAeTCS (hOPMOI NPOEKTHOrO (PrHAHCUPOBAHUA
(hMHaHCMpOBaHWe C NOJIHbIM PErPeccOM Ha 3aeMLLMKa

(hMHaHCKMpoBaHMe 6e3 npasa perpecca Ha 3aemuinKa

(hMHaHCMpOBaHWe C OrpaHNYeHHbIM NMPaBOM perpecca Ha 3aeMLyMKa
(hMHaHCMpPOBaHWE C He OrPaHMYeHHbIM NOHLIM PErpeccoM Ha 3aeMLunKa

BblbpaTb TEPMUH A/ KOTOPOrO 1aHO OMpeAeneHmne: «OCYyLLEeCTBASET (MHAHCUMPOBaHME MPOEKTA 3a
CYeT CBOMX WU NPUBMEUYEHHbIX CPEACTB»

MHBECTOP MpoeKTa

KOOPAMHALNOHHbIN COBET

KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfAa ynpaB/ieHUs NpoeKToM
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PYKOBOAWTENb MpOEKTa
noTpebuTenn NpPoaLyKTa NpoeKkTa
VHULMATOP NpoekTa

3aKa3yuK NpoeKTa

KakoW 13 HKe nepeyncrneHHbIX pe3epBOB He ABMSETCS MapamMeTpoM CETeBOro rpaguka npoekTa
He3aBUCUMbIi

rapaHTUHbIN

HEenosHbI

NOJHbIN

CBOOOAHbIA

Bbi6paTh Lefb MeTofa yrnpaBneHns NpoeKTa: MeTof KPUTUYECKOro NyTu

COKpallleHMe 10 MUHUMYMa NPOAO/MKUTENbHOCTU Pa3paboTKM NPOEKTOB

MoayynTb TOYHOE W TMOMHOE pacnucaHue MpoeKTa C Y4yeToM paboT, WUX ANUTENbHOCTEN,
HEOOX0AMMbIX PECYPCOB, KOTOPOE CMYXXWUT OCHOBOIA AN1s1 UCTIONHEHNS NPOeKTa

Bbi6paTh TEPMUH [/15 KOTOPOTO IaHO OMNpefeneHne: «y4acTHUKM KOMaH/bl MPOEKTa, NPUHUMAatoLL e
yyacTue B ynpaBieHUN NPOeKTOM»
MHBECTOP MpoeKTa
KOOPAMHALNOHHbIN COBET

KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfa ynpaBneHns NpoeKTom
PYKOBOAMTENb NPOeKTa
noTpebuTenn NpoayKTa NpoekTa
VHULMATOp NpoeKTa

3aKa34ymK npoekTa

UTOo ©3 HWXKe MEepeyncneHHOro He SBASETCS BUAOM OPraHU3auMOHHON CTPYKTYpbl ynpaBieHus
MPOEKTOM

(PYHKLMOHabHasA

MaTpuyHas

cTpaTermyeckas

NpoeKTHas

K OCHOBHbIM (hyHKLMSM NPOEKT-MEHeKepa No OTAENbHbIM chepam AesaTeNbHOCTY He OTHOCMUTCS
YCTaHOB/IEHNE B3aMMOOTHOLLEHWS C  BbILIECTOSALMM  PYKOBOACTBOM, K/AMEHTOM, [APYTrUMU
y4yacTHMKaMM MPOeKTa.

HaNlXXMBaHNe XOPOLUNX OTHOLLEHWI C 00LLECTBEHHBLIMU OpraHu3aLnsMmn, NPeccoii, TeNeBUAEHNEM U
T.0.

KOHTPO/b BbIMOMHEHNS MAHOB U rpatiKoB KOMaHAOM NpoeKTa.

CO3/4aHne NPOEKTHOMN JOKYMEHTAL MU 1 COrnacoBaHNe ee C 3aKa3unKoM.

BblbpaTb TEPMUH, AN KOTOPOro AaHo OnpefesnieHune: «KONNEKTUBHbIA OpraH, KOTOpbIiA BbiGupaeT
MPOEKTbl A8 peann3aumun, yTBepXAaeT nfiaHbl paboT M MX W3MEHeHWs, Has3HayaeT Kypatopa W
YyTBEPXJaeT PyKOBOAUTENS NMPOEKTa»

MHBECTOP NpoekTa

KOOPAMHALNOHHbIN COBET

KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfAa ynpaB/ieHUs NPoeKToM
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PYKOBOAWTENb MpOEKTa
noTpebuTenn NpPoaLyKTa NpoeKkTa
VHULMATOP NpoekTa

3aKa3yuK NpoeKTa

HepocTaTKOM (hyHKLMOHaNbHOM CTPYKTYpPbl yNpaBneHnsi NPOEKTOM SBNSETCA

CTUMYNIMPOBaHNe PYHKLMOHALHON U301MPOBaHHOCTY

CMoco6CTBOBaHME TEXHOMOTMYHOCTM BbINOMHEHWS paboT B NPOEKTe

yBe/IMYeHMe KONMYecTBa B3aMMOAENCTBUIN MeXAY YUYaCTHUKaMU NpoekTa

CHMKeHMe BeCnOoKOCTBA YIEHOB NPOEKTHO KOMaH/0# Mo NoBozy Kapbepbl MO OKOHYaHWUIO NPOeKTa

Bbi6paTb TEPMUH, 415 KOTOPOr0 AaHO ONPeAeneHne: «y4aCTHUKMN NPOeKTa, 3a/eiCTBOBaHHbIE B €ro
peanusaumm»

MHBECTOP MpoeKTa
KOOPAMHALNOHHbIN COBET
KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfa ynpasieHns NpoeKTom
PYKOBOAMTENb NPOeKTa
noTpebuTenn NpoayKTa NpoekTa
VHULMATOP NpoeKTa

3aKa3umK npoekTa

HassaTb TN CTPYKTYPHOI AeKoMno3nuum paboT
npoaykrtosaa CAP

(byHKUMOHanbHaa CAP

opraHusaumoHHaa CaP

Kakoii 6104)KeTHON (hopMbl U3 HMXKE NEPEUMCNEHHBIX He CYLLECTBYeT
O10KET AOXO0M0B N Pacxoios

OIOKET ABMXKEHNS AEHEXHbIX CPeACTB

MPOrHO3HbIV 6anaHc

OtopKeT 3aTpaT

BblbpaTb TEpMUH, 415 KOTOPOro AaHO ONpefefieHne: «4ieH KOMaHabl YrpaB/ieHns npoeKToMm, MYHO
OTBevatoLLMii 3a BCe pe3ynbTaTbl NPoeKTa»
MHBECTOP MpoekKTa

KOOPAMHALNOHHbIN COBET

KypaTop npoekTa

KOMaHjAa NpoeKTa

KOMaHfa ynpasieHns NpoeKToMm
PYKOBOAMTENb NPOeKTa

noTpebuTenn NpoayKTa NpoekTa
VHULMATOp NpoeKTa

3aKa3umK npoekTa

[Mpun ceTeBOM NNaHWPOBaHWUM MPOEKTa ANIEMEHT «COObITUE » XapaKTepusyeTcs
HOMEpPOM, PaHHUM U MO34HUM CPOKOM

AMTENbHOCTBIO U pe3epBamu

3afayveli 1 Luenbto

NPUOBLILI0 N YObITKaMu
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Py6exKHblli KOHTPOoAb Ne 3. MpuMepHble (TUNOBbIE) OLEHOYHbIE CPeACcTBa

Py6exHblii KOHTpoMb Ne 3 ocyllecTB/isSieTCs MO OTBETaM Ha nNpegfiaraemble MpUMepHble
(TMNOBbIE) KOHTPO/bHble 3afaHust K33 ans npoBepky CHOPMUPOBAHHOCTM  MAAHUMPYEMOrO
pe3ynbTaTa 0CBOEHUS AMCLUUNAUHDI 3.3.

AOMUHUCTPATUBHbIE UM 3aKOHOAATeNbHbIE, MPSAMbIE U KOCBEHHbIE OrPaHNUYeHUs LieH CO CTOPOHbI
rocyfapcrea - aTo LieH

NMMUTMPOBaHMe

AHanmM3 1 OueHKa 3KOHOMWYECKON 3(PMEKTUBHOCTU OpPraHU3auMOHHbIX CTPYKTYP MOXET
NPOBOAUTLCA C UCMOJIb30BAHWEM METOLOMOTUMN ...

nonpoueccHoro yyeta 3atpat ABC/ABM

BaHK BblfaeT KpeauT 3aemliuMKy 6e3 npaBa perpecca Ha MocC/fefHero - 3T0 CxXema MPOEKTHOro
(PMHAHCUPOBAHNSA ...
Knaccuyeckas

BaHK cam BbICTynaeT KakK MNpeAnpuHMMaTenb, Yy4yacTByeT B pa3paboTke W peanv3auum
VHBECTULMOHHOIO MPOEKTa — 3TO CXeMa NPOEKTHOrO (IMHAHCUPOBAHUS ...
Knaccuyeckas

PWCK Npwv OCYLLECTBNEHNM NPOEKTa

BEPOSITHOCTb BO3HWMKHOBEHMSI HE6MaronpuATHLIX (MHAHCOBLIX MNOCNeACTBUI B (hopMe noTepu
0XXMW/[AeMOro 0X0/a B CUTyaLMsaX HeonpeAeNeHHOCTM ero OCyLLeCTB/IEHMS

BEPOSITHOCTb BO3HWKHOBEHMSI HEBNAronNpPUATHLIX MOMUTUYECKUX MOCNeACTBUI B (hopme moTepu
0XXMW/[AeMOro 0X0/a B CUTyaLMsaX HeonpeAeNeHHOCTM ero OCyLLeCTB/IEHMS

BEPOSITHOCTb BO3HWKHOBEHWSI HeGNaronpusiTHbIX COLMa/bHbIX NOCNeAcTBUIA B opme mnoTepu
0XXMW/AeMOro 0X0/a B CUTyaLmMsaX HeonpeAeNeHHOCTM ero OCyLLecTBeHNS

BEPOATHOCTb BO3HUKHOBEHWSI HEBMAronpUATHLIX 3KOMOrMUYECKMX NOCNeAcTBUiA B hopMe noTepu
0XXMW/[AeMOro 0Xo/a B CUTyaLmMsaX HeonpeAeNeHHOCTM ero OCyLLeCTB/IEHMS

BusHec-npouecc pa3busaeTca Ha OTAe/NbHblE OU3HEC-...
onepawuu

BpaHA-MeHeKMEHT YCMNELHO UCNOb3yeTCs Npy NPOM3BOACTBE U NPOAaXe TOBApOB:
HapoAHoro noTpe6eHuns

Byaywimii Bnageney, v nofb3oBaTeNlb Pe3ybTaToB MPoeKTa - 3T0:
* 3aKa34mK

B [eHeXHbIX MOTOKax OT MHBECTULMOHHOW AesTeNbHOCTM YUYMTHIBAOTCS BMOXEHWS B OCHOBHble
CPeAcTBa m ...
MPMPOCT 060POTHOMO KanuTana

B KayecTBe WMHCTpyMeHTa A/  [AMHAMUYECKOrOo MOLENVPOBaHWUA  MOBEAEHWUA  CMOXHbIX
OpraHn3aLMOHHbIX CUCTEM WUCMO/Mb3YHOT:
meToanky CPN

B pamKax CXembl «ynpaB/ieHMe 3a reHnoApsA4YMKOM» LenecoobpasHo UCMonb3oBaTh B GO/bLUEN
CTeneHw OpraHu3aunoHHbIe CTPYKTYpbI.
rOpU30HTasbHblE
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B pamkax cxeMbl «ynpaBneHWe 3a ynpaBnstolleil hupmoli» LienecoobpasHo MCnonb3oBaTb B
6onblueli cTeneHu OpraHU3aLMoHHbIE CTPYKTYPbI
FOPM30HTaNIbHbIE

B cunbHOW MaTPUYHON CTPYKType B MpPOEeKTbl MNpUBMeKaeTcs BCEX
OpraHM3aLOHHbIX PECYPCOB NpenpuaTus
50-95%

B cnyuae yyacTus B NpoekTe 601ee ABYX PasIMUHbIX OpraHn3aLnii, MEOLLMX pas/inyHble 3Ha4YNMble
(hYHKUMM B 3TOM NPOEKTe, peannsyroT OpraHM3auUnoHHbIE CTPYKTYPbl MPOEKTOB
«CNOXHbIE»

B ynpaBneHny npoekTaMmu pasnnyaroT KOMMEPUECKYH), COLMabHYH 1 HOPMb!
ANCKOHTA.
OHOPKETHYO

B ycnousax kpusuca CyLLeCTBEHHO BO3pacTaeT PoO/ib OPraHU3aLMOHHbIX W
METOZ0B B YNpaBneHUN NpoeKTamu
HOPMaTMBHbIX

Bug nocpegHUYeckmx upm, Lenbio AeaTeNbHOCTU KOTOPbIX ABNAETCA 06ecneyeHne KOMMepPUecKunx
KOHTAKTOB MeX[y KOHTpareHTamu, - 310 opraHusauum
* OpoKepcKue

BnuvsHne peanmsaymmn npoekTa Ha AeATeNIbHOCTb APYTrMX aHanorMyHbIX NPeanpuaTUil yUnTbiBaeTcs
npu oLeHKe aPPeKTUBHOCTN NPOEKTA:
0TpacneBol

BpemeHHOe [06pOBObHOE 06bEANHEHME YYACTHMKOB MPOEKTa Ha OCHOBE 06LLEero cornawleHus ans
OCYLLECTBNEHMA KanUTaN0eMKOro npubbIsIbHOrO NPOEKTa HasbiBaeTCs:
KOHCOpLNYMOM

BpemA, Ha KOTOpPOe MOXeT ObITb 3a/lepXXaHa fata 3aBepLUEHNA pa60TbI 6e3 3aepP>XKn MsaHOBOro
CPOKa 3aBepLUeHnA NPOEKTa, Ha3blBaeTCA pes3epsom
MOJTHbIM

Bce 3aTpaTbhl MOXXHO KnaccuuumMpoBaTb Kak Npsimble 1 pacxogbl
HaknagHble

BbinonHeHne (YHKUMM  TOCYAApCTBEHHOrO KOHTPONS 3a  COG/IOAEHMEM  3aKOHOAATEeNbHO
YCTaHOB/IEHHbIX HOPMATVBOB OCYLL,ECTB/ISETCS C MOMOLLbIO CUCTEMbI:
aAMUHUCTPATUBHBIX B3bICKaHMIA

BblsicHeHVe XapaKTepUCTMK NPOAYKLMM NPOEKTa U BO3MOXHOM LieHbl BKIOYAET MH(opMauus ans
COCTaBNEHNs GU3HEC-MIaHa NPoeKTa:
0 cnpoce

["'eHepanbHas Uenb NPOeKTa, YeTKO BblpaXKeHHas NpUYmMHa ero CyLLecTBOBaHMA - 3TO ero ...
MUccusa
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nobanbHas cTparterMs nosblweHUs 3 (EKTUBHOCTU OU3HEC-NPOLLECCOB, BbIMONHAEMbIX B XO[e
XXM3HEHHOT O LMK/Ia NPOeKTa, NPOAYKTa 3a CHET MH(OPMALMOHHOW MHTEerpaLmmn 1 NpeemMcTBEHHOCTH
MHopMaL MK, NOPOXAeMOI Ha BCeX 3Tanax XXU3HEHHOTO LMK/a, Ha3blBaeTCs:

CALS

[ns 06LecTBEHHO 3HAYNMMbIX MPOEKTOB OLEHMBAETCH U X 3(h(PeKTUBHOCTb
coumanbHO-3KOHOMMYecKas

[ns opraHusauuii, perynspHo peanv3yrowmx OAWH WU HECKOIbKO MPOEKTOB, NMPUMEHSETCS TUn
OpraHun3aLMoHHON CTPYKTYpPbI YNpaBieHNs NpoeKTamu:
«BCeoObLLee yrpas/ieHe NPOeKTaMm»

[nsa opraHn3aunMoHHON CTPYKTypbl «Bceoblyee ynpasfneHWe NPOEKTaMu» MpPeAnoyvTUTeNbHeE B
MCMNoNb30BaHNM CTPYKTYPbl C HEBbICOKVM YPOBHEM CTPYKTYpU3aLnm
rOpU30HTa/bHblE

[ns  opraHu3auMOHHOW CTPYKTYpbl «YTpaBfieHWe Mo MpoeKkTam» Hambonee LenecoobpasHa
CTPYKTypa NpoeKToB

MaTpUYHas

[ns nonyyeHus 3eMesIbHOTO y4acTKa Mo CTPOWUTE/NIbCTBO 3akKas3uMK NpoekTa MofaeT B OpraH
MECTHOro camoynpaBfieHus:
X0/aTancTBo 0 HaMepeHUsX

[na  NpoekTOB C BbICOKMMW YPOBHSMW PUCKOB NpPW  peanm3auuy MNpoekTa  co3faroT
rpynmbi

BEHYYPHble

Ecnu B npoekTe y4acTBYIOT 2 paBHO3HaUHbIE C TOUYKW 3PEHUS YNpaB/ieHns NPOeKTOM OpraHu3aLmu,
BO3HMKaeT opraHusauoHHas CTPyKTypa yrnpas/ieHUs NpoeKToM
«[iBOMCTBEHHAs»

Ecnu B npouecce chauv 06bekTa B 3KCMnyatauuio 06HapYy>eHbl fedeKTbl, onnara BblMOIHEHHbIX
noApsAAHbIX paboT NPOM3BOANTCA 3a BbIYETOM ...
rapaHTUIHOroO pe3epsa

Ecnu nnaHvpyembllii NPOeKT MpeAcTaBfseTcsl pasoBbiM A8 NPeANpUATAA, TO MPUMEHSETCA TUM
OpraHM3aLUnoHHON CTPYKTYpPbI yNpaBfieHns NpoeKTamu:
«BblJeNeHHas»

3aKpbITe KOHTPaKTa A0/IKHO CONPOBOXAATbCSA BbIMMCKOA ANnAa oOCyLlecTBneHNA
OKOH4YaTe/nbHOI 0 nnatexxa
cyeTa

3ambicen MHBECTOpa peannsyeTcsi B hopMe Aeknapaumm 0 HaMepPeHUsX U ...
3aflaHuns Ha pa3paboTKy NpeanpPoeKTHbIX 060CHOBAHMWI MHBECTULWIA

3aTpaTbl, CBfi3aHHble C MNpeKpalleHMeM TPOeKTa, [0XOAbl OT peain3auuMnm UMYyLLECTBA W
HemaTepuanbHbIX aKTUBOB NMPU MpPeKpalleHWn MpoeKTa YUMUTHIBAOTCA B [EHEXHbIX MNOTOKax OT
AEeSTeNbHOCTM

WHBECTULMOHHO
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NHBECTUUMOHHAA  akuus, NpegycMaTpuBarollas  BIOXKEHWE  PeCcypcoB  ANs  MONYyYeHWs
3an1aHNPOBaHHOIO pe3ynibTaTa B 00YCNOBMEHHbIE CPOKU, - 3TO MHBECTULMOHHBIA(-as)...
MpoeKT

MHBecTOpbl, npuobpeTatolme akuMm W Apyrue UeHHble Oymaru, 3MUTUPYEMble MPOEKTHOM
KOMMNaHWel, Ha3bIBaKTCA:
NHCTUTYLUMOHA/IbHbIMW

WHCTpYMeHT ynpaBneHus, NPUMEHsEMbI Ansa cbopa WHGopMauum o0 (PakTUYECKMX 3aTpaTtax
BbIMO/THEHHbIX PaboT M CpaBHEHMS C WX MIaHOBbIMW 3aTpaTtamu, npeacTaBnseT(-0T) coboit
3artpat

CTaTbh

WHCTPYMeHTbI TeHAepoB, CTPaTerMyeckoro MeHeMKMeEHTa, YynpaBfeHus o6LMMKU pecypcamun
yrnpaB/ieHNs Ka4yeCcTBOM B NPOeKTax ABMSKTCA 6a30BbIMU Ha YpOBHe ofuca B
MHOrOMPOEKTHOM cUcTeMe

BTOPOM

WHdopmaums, Ha OCHOBaHUS KOTOPOI MOTeHUMaNbHble UHBECTOPb! MPUHUMAIOT PELLEHNE O TOM,
KaK/M 06pa3oM MOXHO NOMY4YnTb HEOOXOAMMbIE CPeACTBa, OTHOCUTCS K
(hMHaHCOBO

NCTOYHMKIN NprBNEKaeMbIX B MPOEKT CPeACTB - 3T0 npoeKTa.
naccumBbl

NCTOYHMKOM (PHAHCMPOBaHUA UHBECTULMOHHOMO MPOEKTa BbICTYNAT aMOPTU3aLMOHHbIE (hOHAbI
1 HepacnpeeneHHas NpnobiNb KOMMaHUK - 3TO NPOEKTHOE (hrHaHCUpOBaHMe.
KoprnopaTuBHoe

K obecneumBalowum gyHKUUAM yNpaBieHns 0THOCAT HOPMATUBHO-METOANYECKYIO U ...
NH(OPMaLMOHHYIO

KaneHpapHble rpaku paboT CTPOAT B hase XXM3HEHHOr0 LKA NpoekKTa:
pa3paboTka

Korpa obecneyeHnem nnateXHblX 00653aTeNbCTB 3aEMLULMKA BbICTYNAeT He KayecTBO MPOEKTa, a
[eHeXHble OX0bl 32eMLLMKa — 3TO CXema NPOeKTHOro ()UHaHCUPOBaHUS ...
C NMONHbLIM 060POTOM GaHKa Ha 3aeMLMKa

Konnyectso moandurKaLmini 04HOro BMAa NPOAYKLUMMW, KOMMYECTBO MOAeNel MpoAyKuMmn, KoTopoe
MOXHO MOMYyYMTb Ha OCHOBE OJHON TEXHOMOrMyeckon (NPOAYKTOBOW) fMHUW, — 3TO
NpoAyKTOBOro Habopa

rny6uHa

Kom6urHauwmeli NpoeKTHOW 1 (PYHKLMOHAIbHOW CTPYKTYP NPOEKTOB Ha3biBaeTCA
OpraHM3aunoHHas CTPyKTypa
MaTpUyHas

KomnaHuu, npuobpeTatolime 060pyaoBaHME 3a CBOM CYET U CAaloliMe ero B apeHay, - 370
opraHmsauum

NIN3NHTOBbIE
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KoMniekc MHXEeHEPHO-KOHCYNbTaLMOHHbIX YCIYT KOMMEPYEeCKOro xapakTepa no noAroToBKe u
obecrneyeHN0  HeMmOCPeACTBEHHO Mpolecca MNPOM3BOACTBA, OOCAYXMBAaHMIK  COOPYXKEHWNA,
3KcnnyaTaunm Xo3sMCcTBEHHbIX 06BHEKTOB U peanm3auymm NpoayKunn - aTo:

NHXUHUPUHT

Komnnekc nNpakTUYeCcKMX, KPaTKOCPOUYHbIX MEPOMNPUATMIA No peanusaunn chopmynmpoBaHHbIX
paHee CcTpaTerMy W TaKTUKM MapKeTUHra npoekTa MpeAcTaBnseT co6oii
MapKeTUHra NpoeKTa

nporpaMmy

KoHuenTyanbHOe nnaHMpoOBaHWE MPOBOAMTCA B CTafMN YKM3HEHHOr0 LUMKNa
npoekTa.
HaYyasIbHO

MakcuManbHas LieHa, KOTOPYH MOXHO 3anpoCKThb 3a ToBap, ONpeaensieTcs:
CMNpPOCOM

MakcuManbHblii 6ann Nno 60My 13 (haKTOPOB [/ MPOEKTa NPW PaHXMPOBaHMMN PaBEH:
100

Marsble NPOEKTbl UMEKOT KannUTanoBAOXKEHNS 4,0 MWUNNNOHOB [0NN1apOoB.
10-15

MapKeTUHIOBble UCCNeA0BaHMS NPOBOAAT B (ha3e XKM3HEHHOTO LKA NPOeKTa:
BbINO/IHEHWE

MapKeTUHroBble NUCCNeL0BaHUA NPOBOAAT HA CTALMM XXMU3HEHHOTO LKA NPOAYKUNUX, a UMEHHO ...
pa3paboTka

MatpuyHas CTpyKTypa opraHun3auuns yrnpasieHus NpoekTaMmun, npegycmaTpuBaroLas Koop4auHauuo
MeHe[Xepa npoekTa BCex paboTbl W pasfeneHve OTBETCTBEHHOCTW 3a [OCTMXeHWe Luenu ¢
PYKOBOAMTENSAMUN (PYHKLMOHAbHbIX NOAPA3AENeHWiA, - 3TO CTPYKTYypa ...

cbanaHcmpoBaHHas

MaTtpuyHas CTPYKTypa OpraHu3auus ynpaBneHUs NpoekTamu, npedycMaTpuBatoLlas He TONbKO
MaKCVMa/ibHble NMOMTHOMOYMS MeHepKepa NPOEKTa, HO ¥ MOMHYH0 OTBETCTBEHHOCTb 3a BbIMO/HEHMWE
3aflay NpoeKTa, - 3T0 CTPYKTYpA ...

KecTKas

MaTtpuyHas  CTPyKTypa  oOpraHumsauus  ynpaefieHWs  NpoekTamu,  npegycMarpusaroLlas
OTBETCTBEHHOCTb

KOOpAMHaTOpa MpOeKTa 3a KOOPAMHALMIO 3adady Mo MPOEKTY, HO OrpaHUYeHHyK BaCTb Haj
pecypcamu, - 3T0 CTPYKTypa ...

cnabas

MeranpoeKkTbl UMEHT KanuTasoBI0XeHNs NopsaaKa MWN/TMOHOB [10N/1ap0B
1000

MefNeHHbIN POCT 06beMa NPOAAXK XapaKTePeH AN CTafumn XXU3HEHHOTO LKIa NPOAYKLMN:
BHeApeHue

Mepoli  OTBETCTBEHHOCTU MPOEKTHO-OPUEHTUPOBAHHbLIX CTPYKTYp 3a pe3ynbTaTbl  CBOEV
AEeSTENbHOCTY ABNSETCA UX:
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cTartyc

MeTof KOHTPONSA (PaKTNUYECKOro BbIMOMHEHMS paboT MO NPOEKTY, B KOTOPOM UMEETCS BO3MOXKHOCTb
yyeTa HEKOTOPOro MPOMEXYTOUHOro pesy/bTaTa /1 He3aBepLLUeHHbIX PaboT, ABNAETCA METOAOM:
«50/50»

MeToZ KOHTPONs (hakKTUYECKOro BbIMO/HEHWSI paboT MO NPOEKTY, B KOTOPOM paboTa AenuTcs Ha
YacTW, Kaxjas M3 KOTOpbIX MOApasymMeBaeT OMNpefeneHHYl CcTeneHb 3aBepLUeHHOCTU paboThbl,
SIBNISIETCA METOA0M MO:

BEXam

MeToA KOHTpons (hakTMYECKOro BbIMOIHEHNUS PaboT MO MPOEKTY, KOTOPbIA OTCNEXMBAET TOMbKO
MOMEHTbI 3aBEPLLEHNS AeTa/lbHbIX PaboT, SBASETCS METOA0M KOHTpONS
MpocToro

MeTof KOHTPONs (DakTUYEeCKOro BbIMOMHEHWS PaboT Mo MNPOeKTy, KOTOPbIA npeaycMaTpuBaeT
BbIMO/IHEHME OLIEHOK MPOMEXYTOUHbIX COCTOSHWUIA BbINOMHEHWUS paboTbl, ABASETCA METOA0M

KOHTpONA

[eTanbHoro

MeToabl SWOT-aHanm3a UCnob3ytoTea ANs Lenel nnaHMPoBaHUS.
cTpaTernyeckoro

MeTofbl CeTeBOro NaHMpOBaHWs OCHOBbLIBAKOTCSA Ha METOAAX OLEHKW ¥ NepecMoTpa NIaHoB U ...
KPUTMYECKOro NyTK

MWHUManbHas LieHa, KOTOPY MOXHO 3anpoCuThb 3a TOBap, OnpesenseTcs:
n3aepXKKamum

MogaudrKaums pbiHKa 1 ToBapa NPOBOAMTCA Ha CTaAMMN XXM3HEHHOTO LKA NPOAYKLUMM:
3penocTb

Ha ocHOBe CMeTbl OpraHn3yeTCcst KOHTPO/Ib PacXofa AeHEXHbIX CPeACTB Ha NPOEKT ¥ ONpeaenseTcs:
CTOMMOCTb MpPOeKTa

Hanbonee 4acTto NpUMEHSIEMble MeXaHU3Mbl TFOPU3OHTANbHOW WHTErpaunm (yHKUMOHaIbHbIX
CTPYKTYP - 3TO NOCPELHUKN W ...
KOMaHAb!

HanpaBneHus pacxof0BaHUs CPeACTB MO NPOEKTY - 3TO npoekTa
aKTUBbI

HackonbKo cnpoc YyBCTBUTENEH K M3MEHEHUIO LieHbl, NOKa3bliBaeT cnpoca
9NaCTUYHOCTb

Heo6XxoAnMOCTb y4yacTust ApYrux CTpaH OT/MYaeT MeranpoekTbl U NPOEKTbI
MeXayHapoAHbIe

ObecneyeHne NpPOeKTa MHBECTULMOHHBLIMI pecypcaMu - 3TO OpraHu3auus ero ...
(hMHaHCMPOBaHUS

O6yueHMWe NepcoHana NPoeKTa NPOBOAAT B (hase XKUIHEHHOTO LKA NPOEKTa:
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BbINO/IHEHNE

O6beaVHEHME pPecypcoB NpM  CO34aHUM  BUPTyaNibHbIX O(MCOB MNPOEKTOB XapaKTepusyeTcs
HE3aBMCKMOCTbHO

TeppuUTOpUaNbHON

Ob6sa3atenscTBa 3aéMuliMKa no cornaweHno o peanmsaunnm Mnpoekta CYUTaKOTCA MOMHOCTLHO
BbINO/IHEHHBIMW NOCAE ...
noraweHuns BCex nnaTeXHbIX 0643aTeNbCTB

OKOHuYaTe/IbHbIM UTOTOM NPeSUHBECTULMOHHBIX UCCNEA0BaHNIA ABNAETCA 3afjaHne Ha pa3paboTKy:
TEXHWMKO-3KOHOMMYECKOr0o 060CHOBaHWNSA CTPOMTENbCTBA

OnucaHMeM OpraHU3aLMOHHON CTPYKTYpbl, HEOOXOAMMONM ANA BbINMOMHEHWS PaboT, SBNSETCS
CTPYKTYpHas opraHusaLum
CXeMa

OnpefeneHne NoTPe6GHOCTel TEXHONOTMYECKOTO LMKNA NPeAnpUaTAS, 3aBUCALLMX OT TOrO, KaKyto
NPOAYKLMIO OHO COBUPAETCs BbIMYCKaTb, BKAKOYAET MH(OPMaLUa ANs coCTaBfieHMs GU3HEeC-NnaHa
MpoeKTa:

NpoV3BOACTBEHHAS

OnpefensieTcs C Y4eTOM a/bTepHATUBHON 3((eKTUBHOCTM WCMONMb30BaHMA KanuTana HopMa
AVCKOHTA:
KOMMepuecKas

OpraHusaunoHHas CTPYKTypa ynpaBineHWs NPOeKTaMu, B KOTOPOM pecypcbl «MaTepPUHCKOW»
OpraHuM3auMm Ha Bpems MNpoeKkTa BbIAENATCA B CTPYKTYpPY MPOEKTa U MNocfe ero 3aBepLueHus
BO3BpALLAOTCA B «MAaTEPMHCKYIO» OpraHM3auuio, HasblBaeTCs:

«aAXOKpaTUYeCKOM»

OpraHun3aLnoHHbIe CTPYKTYpPbl NPOEKTOB, COBMELLLalOLNe B cebe NOACTPYKTYPbl Pa3MYHOro TUMa,
Ha3bIBaKOTCS:
CMeLLaHHbIMW

OpraHu3sauus, o6ecreynBatoLLlas MaTepuanbHO-TeEXHYECKoe obecreyeHme NpoekTa, — 3To:
MOCTaBLLVK

OpraHusauus, OTBETCTBEHHAA 3a BbIMOIHEHME KOMM/EKCA NPOEKTHbIX U U3bICKATENbCKMX PaboT Mo
MPOEeKTMPYEMOMY 06BLEKTY Ha OCHOBaHMM [OroBOpa C OpraHu3auusaMm-3aka3inkaMm, HasblBaeTCs:
reHepasibHbIM NMPOEKTUPOBLLMKOM

OpraHbl roCyAapCTBEHHOIO Haf30pa B TeYeHwue [Heli mocne NWCbMEHHOrO
o6palleHns 3aKasuMKa AalT 3aK/ueHne 0 COOTBETCTBUM NPeAbsBASEMOro K npueMke 06bekTa
YTBEPXXAEHHOMY MPOEKTY

15

OcHoBHa#d Lenb NNaHUPOBaHUS COCTOUT B:
MOCTPOEHUN MOAENN peann3aLnin NMpPoeKTa

OCHOBHOW CTPYKTYpPHOI eMHULIEN YHaCTHUKOB NPOEKTa ABNAETCS npoekTa
KoMaHza
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OCHOBHbIE HanpaBNeHUs ¥ Lenu OCYLLECTBNEHNUs ByAyLIero MpoekTa OMUChbIBAalOTCS B pasjene
6U3Hec-NMaHa — aHaIn3 ...
MOMOXEHWS AeN B OTPac/m

OCHOBHbIM KpUTepueM A8 MNPUHATAA pelleHns MO BbIXOLY W3 MNPOEKTa AO/MKEH CNYXUTb
OXXWAAEMbIA YPOBEHb B M3MEHVBLUMXCS YCNOBUAX €r0 peanunsaum
[OXOAHOCTY

OCHOBHbIM MPUHUMMIOM AN8 (PYHKUMOHUPOBAHUS BPEMEHHOT0 CETEBOr0 BUPTyanbHOro odumca
npoekTa ABMSETCA MocnefoBaTeNbHOe W 3DPEKTUBHOE MCMONb30BaHWE WH(OPMALMOHHbIX
TEXHONOTUA U ...

KOMMYHWKaLNOHHbIX TEXHONIOM WA

OCHOBHbLIM MPOEKTHLIM AOKYMEHTOM Ha CTPOUTE/IbCTBO 00BLEKTOB SIBNAETCS
MPOEKTa CTPONTENLCTBA
TEXHUKO-3KOHOMMNYeCKoe 060CHOBaHWe

OTHoLIEeHMe 6anaHCOBOM NPUOBLIIN K CTOMMOCTI aKTUBOB - 3TO aKTWBOB.
peHTabenbHOCTb

OTHOWeHNe 6anaHCcoBOM MpMOLIIM K CyMMe BbIPYYKM OT peanusaymnm npogykuum u ot
BHEpeann3aLoHHbIX Onepawyuii - 3T0 peHTabenbHOCTD ...

npoaax

OTHOLIEHNE BbICOKO/MKBMAHBIX aKTMBOB K TeKyWMM MaccuBam - 3TO  KO3((MUMEHT
NMKBUAHOCTU

abCcoNTHOMN

OTHOLIEHNe [J0NTOCPOYHON  3a8J0/DKEHHOCTU K 0buieMy 06beMy COOCTBEHHbIX CPeACTB M
[AONTOCPOYHBIX 3aIMOB - 3TO KO3((ULMEHT ...
[,0/ITOCPOYHOr0 MPUB/IEYEHNSA 3aeMHbIX CPeACTB

OTHOLLEHWE 3aeMHbIX CPefCTB K COBCTBEHHbIM - 3TO KOI(MULMEHT ...
NNaTeXxxecnocobHoCTH

OTHoLLeHMe COBCTBEHHbIX CPEACTB NPeANPUATUSA U CYOCUANMN K 3aEMHBIM - 3TO KOS(DPULUEHT ...
(hMHaHCOBON YCTONYMBOCTM

OTHOLIEHNE CYMMbl Ba/iOBOM MpMObIAM OT OMepauMoHHON [AeATeNIbHOCTU W BK/KOYAeMbIX B
ce6eCcTOMMOCTb YMIa4yeHHbIX NPOLEHTOB MO 3aliMaM K CYyMMe BbIPYYKW OT peannsaunmn npogyKuunm
1 OT BHepeann3aLMOHHbIX onepaunii - 3To peHTabenbHOCTb NPOoAaX

nonHas

OTHOLIeHMEe TeKyLMX aKTMBOB 6e3 CTOMMOCTW TOBapHO-MaTepuanbHbIX 3anacoB K TeKyLW UM
naccuBam - 3T0 KO3PHULUEHT JIMKBUAHOCTK
MPOMEXYTOYHO

OTHOLLUEHNE TEKYLUX aKTUBOB K TEKYLLMM NaccuBaM — 370 KOIM(PULMEHT ...
MOKPbITMA KPaTKOCPOUHbIX 0653aTENbCTB
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OTHOLUEHME YMCTOr0 MNpupocTa CBOOOAHLIX CPEACTB K BefMYMHe noralleHus 3aliMOB NJIHOC
MPOLEHTOB MO HUM - 3TO KOI(DULMEHT ...
MOKPbLITUSA LONTOCPOYHBIX 0643aTeNbCTB

Od)VIC, roe pasmMellaeTca MeHemKep MPOEKTa, XPaHWUTCA OCHOBHadA AOKYMEHTauWud, npoBOAATCA
Ba)XHble COBELlaHMA, YCTaHOB/EHbI CPpeacTBa CBA3N, KOMMbKOTEPHOE O60py,ﬂ|OBaHI/Ie, OpPrTexHunKa,
Ha3blBaeTCA.

r0/1I0BHbIM

Otuc, He NpUBSA3aHHbLIA K ONpeaeneHHOMY MeCTy, a MpeacTaBAsAloWmMin coboil MporpammMHO-
TeNeKOMMYHWKaLNOHHYI0 cpeay, 06ecneynBaroLlyt0 BO3MOXHOCTb paboTbl ¥ KOMMYHMUKALMIA NO
eJMHbIM CTaHfapTaM, ABNSETCS:

BUPTYa/lbHbIM

OueHKa TeKYLLEro CocTosHUSA paboT 1 cpaBHEHWE AOCTUTHYTbIX Pe3yNbTaToB C 3an/aHMpPOBaHHbIMU
OCYLLLECTB/ISIETCA Ha 3Tane npoLecca KOHTPONS NPoeKTa:
aHanu3

[MeperoBopbl M 3aKNKOYEHWE KOHTpakTa C MoApsfyvkKamm M NOCTaBLiMKaMU MPOBOAAT B (hase
YXWM3HEHHOr O LMKNA NPOEKTa:
pa3paboTka

Mepuog wWHAMBUAYaANbHbIX WCMbITAaHWI BKAOYaeT B cebsi NpoBeAeHWEe MYCKOHaNafo0UHbIX W
paboT

MOHTa)>KHbIX

MnaH AeHeXHbIX MOCTYMAEHWIA W BbINAAT, CBA3AHHbLIX C peann3auuein nporpammbl MapKeTUHra,
Ha3blBaeTCs MapKeTUHra
OO PKETOM

MnaH, NO3BONAIOWMIA OLEHUTb AUTENLHOCTb, CTPYKTYPY M COCTaB HEOOXOAMMbIX MUCMONHUTENEN
MPOEKTa, - 3TO NaH ...
peasn3aLmn NpoeKTa B Lie/10M

MnaHWpoBaHWe 1 OCYLLECTBEHNE AeNCTBUIA, HanNpPaBEHHbIX Ha BbINOHEHWE paboT B COOTBETCTBUM
C NNaHOM, OCYLLECTBASETCS Ha 3Tane npoLecca KOHTPOS NpoeKTa:
KOPPEKTPOBKa

MnaHMpoBaHWe NpoeKTa NpejLlecTByeT NPOoeKTa 1 ABNSETCA OCHOBOMN AN ero
NPUMEHEHNSA

KOHTPO/O

MnaHMpoBaHWe NPOeKTa NPOBOAAT B (ha3e XKM3HEHHOr0 LKA NpoeKTa:

KOHLeNnTyanbHOM

Mof pe3ynbTaToOM NpoeKTa MOHUMAKOT NPOAYKLUMIO U ...
none3sHbln ahpeKT

Moapo6HbIA  AOKYMEHT, OMMCbIBAlOWMIA LM W 3adayn, KOTOpble HEeo6XoAuMMO pelunTb
NpeanpuaTuIO, MX Cnocobbl JOCTMKEHUS N TEXHUKO-3KOHOMMYECKME NOoKasaTenu npeanpuatus, -
3TO0:

6n3Hec-nnaH
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MoHWKeHHas LUeHa, npeAHasHayeHHas [Ans 3axBaTa MacCOBOr0 pblHKA MNPOAYKTOB WKW YCAYT,
Ha3blBaeTCs LiEHON:
MPOHUKHOBEHNSA

Mocne cornacoBaHmMs € 3aKa34MKOM, PYKOBOACTBOM CMeTa CTaHOBUTCA:
OO PKETOM

MoTpebHOCTL paboTbl B HECKIAAUPYEMOM Pecypce OMMUCLIBAeTCA (PYHKLMEN:
noTpe6HOCTH

Mpu oueHKe KOMMepYecKol ath(heKTUBHOCTM NPOEKTa B Ka4eCTBE OTTOKa paccmaTtpuBaeTcs (-0Tcs):
* COOCTBEHHbIV Kanutas

Mpn OUEHKe KOMMEPYECKon 3hPeKTUBHOCTM MPOEKTa B KayecTBe MPMTOKa paccmatpuBaeTcs(-
0TCH):
NocTynseHns nocne obsasaTeslbHbIX BbinaaTt

Mpy YCTONYMBOM MOMOXKEHWUN HA PbIHKE PEKNaMHble Pacxofbl MO OTHOLLEHWIO K CyMMe MpubbIau
nexaT B npegenax:
30-42%

Mpremka 3aka3ynkom OT WCNOMHMTeNs paboT He faeT npaBa Ha BBOL ero B AelcTBue 06e3
COrn1acoBaHus ero ¢ opraHamu:
MocapxcTpoliHaa3opa

MpremKa 3aKOHYEHHOI0 CTPOUTE/IbCTBOM 06beKTa OPOPMIIAETCS:
aKTOM

MpremMKy 3aKOHYEHHbIX CTPOMTENbCTBOM OOBLEKTOB OT MCMONHWTENS paboT MOXET NPOM3BOAUTbL
3aKasunK u ...
YNONHOMOYEHHOE UHBECTOPOM /ILLO

MpreMoYHble UCMbITaHUS NPOBOAAT B (hase XM3HEHHOTO LMKNa NpoeKTa:
3aBepLUeHne

MpYMEHSAKOTCS CXeMbl MPOEKTHOTO (hMHAHCUPOBAHMS:
Knaccuyeckas

MpoaoMKNTENLHOCTL MEFaNpPOEKTOB net
5-7

MpoekT, XapaKTepusyloLwmMinca TeM, 4YTO WUMeeT TOMbKO OfHOr0 MOCTOSHHOrO COTPYAHMKa -
PYKOBOAMTENS MPOEKTa, BbIMOMHAOLLENO PYHKLUN KOMMYHUKALMOHHOIO LeHTpa NPOoeKTa, SAB/SeTCA
MaTPUYHON CTPYKTYpOii

cnaboi

MpoeKT, XapakTepusyloLWniics Tem, 4YTO PYKOBOAMTeNb MpoekTa WUMeeT 60/blive MpaBa W
MOSIHOMOYMS MO YNPaB/AEHUIO MPOEKTOM W (PYHKLUUOHUPYET Ha MOCTOSAHHOW OCHOBE, SB/SETCA
MaTPUYHON CTPYKTYpOIi NPOEKTOB

CUNIbHOA

MpOeKTbl B COOTBETCTBUM C NMOPSLKOM, YCTaHOBNEHHbIM B Poccuiickoli defepauun, Nogsiexar:
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FOC3KCNepTnse

MpoeKTbl, B KOTOPbLIX OAWH U3 NEPeUnCIeHHbIX (hakTOPOB UrpaeT LOMUHUPYIOLLYIO pOnb U TpebyeT
K cebe 0C060ro BHMMaHWsA, a BAWSHWE OCTaNbHbIX (aKTOPOB HENTpasM3yeTcs C MOMOLLbIO
CTaHA4apTHbIX NPOLeAYP KOHTPONS, Ha3bIBatOTCA:

cneynanbHbIMU

MPOEKTbI, MMEIOLIME BbICOKYH NPUBLINBHOCTL W [atolime KOHKYPEHTOCMOCOGHYI0 NPOAyKLMIO,
(hrHaHCKpytoTCS:
6e3 npaBa perpecca Ha 3aemuivKa

MpoekTbl, KOrga 3aka3uuMkK WAET Ha YBe/MYeHVWEe OKOHYaTeNbHOM CTOMMOCTM MpPOeKTa NpPOTMB
nepBOHayasbHOM, - 3T0:
KpaTKOCPOYHble

MpoeKTbI, KOTOpble (hOPMUPYHOTCS, MOAAEPXKUBAKOTCA 1 KOOPANHMPYOTCA Ha BEPXHUX YPOBHSIX
ynpaBneHus, - 3To:
MeranpoeKTbl

INpoeKTbl, OTANYAIOLLNECA NCNOMNb30BAHNEM HETPAAULNOHHBIX TeXHONOrnii CTpoOnTENbCTBA, - 3TO.
CNO>XHble

MpoeKTbI, OTAMYaIOLLMECS OTAAIEHHOCTLIO PaiOHOB peann3aunm, LOMONHUTEbHbIMK 3aTpaTaMm Ha

NHPPaCTPYKTYpy, - 3TO:
MeranpoeKTbl

[MpoekTbl, Tpebyolne HeTPaANLNOHHLIX POPM (PMHAHCUPOBAHWUA CUNaMU KOHCOopuuyma upM, -
aT0:
MeranpoeKTbl

Mpouecc pa3pabOTKM OCHOBHOW AOKYMEHTALMM MO NPOEKTY, TEXHUYECKUX TpeboBaHWi, OLEHOK,
YKPYMHEHHbIX KaneHAapHbIX NAaHOB, NPOLeAYP KOHTPOAS W yNpaBneHns - 370
nnaHnpoBaHune

KOHLEeNTyanbHoe

YnpasfieHNe PUCKOM NPOeKTa 370

CUCTEMHOE MPUMEHEHWe MOMUTUKK, MPOLEAYpP M MEeTOLOB YMpas/ieHUs K 3aZadvaM onpefeneHus
cUTyaumun, wnAeHTUPUKALUW, aHanm3a, OLUEeHKW, 00paboTKM, MOHUTOPUHra pucka U o0bMmeHa
VHopMaLmeid, Ana 06ecnevyeHns CHUXEHNS NOTepb U YBEIMYEHUS PeHTabeNbHOCTY.

CUCTEMHOE MPUMEHeHWe MOMUTUKN, Npouesyp Y MeTOAOB YNpaB/ieHUs LeNsamMy NPOeKTa, aHaiunsa,
OLEHKM, 06paboTKW, MOHUTOPUHIA WH(OpMauuein, Ana 06ecneyveHUs CHWDKEHWs noTepb W
yBeNnYeHns peHTabenbHOCTH

CUCTEMHOE NPUYMeHeHWe NONUTUKK, NPOLEeAyp ¥ MeTOLOB YNpaB/ieHUs KOMaHOoW nNpoekTa u 06MeHa
NHopMaLmeid, Ans 06ecneveHns CHUXKEHUS NOTePb U YBENNYEHNS peHTabeNbHOCTH

CUCTEMHOE MPUMEHEHWe MOMUTUKK, MPOLEAYpP M METOLOB YrNpas/ieHWUs K 3aZadvaM onpegeneHus
CUTYyauun, MOHUTOPUHTA puUcKa 1 06MeHa MHopmaLmeid, A1s 06ecneveHns CHUXEHNS NOTepb

K cnoco6am CHMXeHMS MPOEKTHOIO PUCKa OTHOCUTCS
MOTMBMPOBaHME

nnaHnpoBaHune

avBepcupmnKalmus

KOHTPO/b
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Mpouecc pa3paboTKW TaKTUYECKMX NMaHOB ANs  OMNEepaTWBHOIO YMpaB/leHWs Ha YpPOBHE

OTBETCTBEHHbIX UCNOMHUTENEN - 3TO NNaHnpoBaHue
AeTanbHoe

Mpouecc paspaboTKM  YKPYMHEHHbIX, AOATOCPOYHLIX MMAHOB - 3TO
nnaHnpoBaHue

CTpaTernyeckoe

Pa6oTbl N0 peanu3aLym NPoeKTa NPOBOASAT B (has3e XKM3HEHHOTO LKA NPoeKTa:
BbIMO/IHEHMNE

Pa3bmBKa NPOEKTa U CUCTEMbI €ro ynpaBneHnst Ha NOACUCTEMbI M KOMMOHEHTbI, KOTOPbIMUA MOXHO
ynpaBnsTh, - 3T0:
CTPYKTYypu3aums

PasHMLa MEXAY LeHamMW Ha OAWH W TOT XKe TOBap C pasfIMYyHbIMK CPOKamu NMOCTaBKM - 3TO:
ANCKOHT

PasHooOpa3ve BWAOB NpPoOAyKUuM (NpPoLyKTOBOro psiga) MpoekTa - 3TO
NPOAYKTOBOro Habopa
LImMpuHa

Pa3paboTka 6toKeTa MapKeTuHIra NpoeKTa NponcxXoauT Ha (haze npoekTa
npeAnNHBECTULMOHHON

PeknaMHble pacxofpbl MO OTHOLUIEHMIO K CyMMe MpuObIAM MpW BHEAPEHWM Ha HOBbIA PbIHOK
AOCTUratoT:
45%

Pecypcamu /15t BbINOHEHUS PaBoT NO MPOEKTY TUMA «MOLLHOCTb» SABAAIOTCA MOAN U ...
MaLUVHBbI

PecypCcHOe  MNaHMpOBaHWe MNP OTPaHWYEHWM MO npeanonaraet
(hMKCMPOBaHHYIO ATy OKOHYaHWs NPOeKTa 1 Ha3HaYeHe Ha MPOEKT AOMONHUTENbHbIX PECYPCOB Ha
nepuopbl Neperpysok

BPEMEHU

Pecypcbl, KOTOpPble MOXHO Hakan/jvBaTb C MOCMeAyHLMM pacxXo4oBaHMEM 3anacoB, HasblBalOT
pecypcamu Tuna:
«3HEpPrus»

Pecypcbl, HEMCNoMb30BaHHas CMOCOBGHOCTb K (PYHKLMOHMPOBAHWMIO KOTOPbLIX B AaHHbLIA OTPE3oK
BPEMEHW He KOMMEHCHpPyeTCcs B ByayLleM, HasbiBalOT pecypcaMm Tuna:
«MOLLLHOCTM»

PeweHne 0 pa3paboTke 0OOCHOBaHWMI WHBECTULMIA B MPOEKT 3akKa3yuuk MpvHUMaeT nocne
npesBapuTEIbHOrO COrNacoBaHms:
XopjaTancTea 0 HaMepeHnsax
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C6op M [OKYMEHTMpOoBaHWe (aKTUYECKUX [AaHHbIX, OMNpedeneHne CTeneHn COOTBETCTBMA
(haKTMUYEeCKOro BbIMOMHEHNMS 3anfaHMPOBaHHbIM MoKasaTe/isiM OCYLLECTBSETCS Ha aTane npolecca
KOHTPONS NpoeKTa:

oTCNeXMBaHNe

Cpayy 00beKTa C MOMHOM ero rOTOBHOCTbIO M C OOBABMEHHOW CTOMMOCTbIO MpOEKTa
npegycmaTpuBaeT cucTeMa ynpaBneHNs NpOeKTOM:
«NOA, K/IHY»

CeTeBble Auarpammbl, B KOTOPbIX paboTa MpeAcTaBAseTCs B BMAE NUHUM MeXAy ABYMS y31aMu
rpaa, KOTOpble, B CBOK 0OYepedb, OTOOPaXKAKT Hayano M KOHel, AaHHOM paboTbl, Ha3blBAKOTCA
CETAMM THNa «BepLLMHa- ».

cobbITHe

CeTeBble  AguarpaMmbl, OTOOpaXarolime CETEeBYHD  MOAENlb  KaK  MHOXECTBO  BEpLUWH,
COOTBETCTBYHOLMX paboTam, CBS3aHHbIX JIMHUAMW, MPEACTaBAAOLWMMN  B3aUMOCBA3N  MeXay
paboTaMu, Ha3blBalOTCA AMarpaMmamu:

npeALecTBOBaHUA-CNeA0BaHMA

Cuctema ynpasfieH/s NPOEKTOM, B KOTOPOI PYKOBOAWTENb MPOeKTa NPUHMMAET OTBETCTBEHHOCTb
3a MPOEKT B npefenax pUKCMPOBaHHOM LiEHbI, - 3TO CUCTEMA ...
«PacLUVPEHHOT0 YNpaBaeHNs»

Cuctema ynpaB/ieHUst NPOEKTOM, B KOTOPOI PyKOBOAWUTENb MPOEKTa (PMHAHCOBOW OTBETCTBEHHOCTU
3a NPMHUMaEMbIE PELLIEHMSI HE HECET, - 3TO CUCTEMA ...
«OCHOBHas»

CKunaka ans CofeincTBMs pekname Ha3bIBaeTCs:
* IEKOPaTUBHOM

Ckufka, npefHasHayeHHas A9 PEKNaMHOro COLEACTBMS MNPOHWKHOBEHWA TOBapa Ha pPbIHOK,
Ha3blBaeTCH CKWKOIA.
BBOAHOIA

CKkunaka, npegHasHauyeHHas AN CHDKeHUS U3AEePXXeK BCNeACTBUE YBENUYEHMS CObiTa, Ha3blBaeTCs
CKMAKOW Ha:
KONNMYEeCTBO

Ckupka, npefHasHayeHHas A0S CTUMYNMPOBaHWA OO0MbLUMX 06BLEMOB MNPOAAXKM, Ha3blBAETCA
CKUIKOWA.
* AndepeHLMpoBaHHO

CHSTVe CpeacTB CO CYETOB B 6e3yCNIOBHOM Nopsiike (LWTpadbl) 3a HECOGMOAEHNE 3aKOHOAATENbHO
YCTaHOBMEHHbIX HOPMATMBOB OTHOCATCA K (hYHKUMM rOCYAapCTBEHHOMO
ynpaBneHus

KOHTpONUpytoLLei

COBOKYMHOCTb 3/IEMEHTOB OpraHu3auuy (4O/MKHOCTEeR U CTPYKTYPHbIX MOAPa3LeneHnin) 1 cBA3ei
MEeXZY HUMU Ha3blBaeTCs OpraHU3aLMOHHOMN:

CTPYKTYpOii

COCTOSIHISI, Uepe3 KOTopble NPOXOANT NPOEKT, Ha3bIBAOT npoekTa
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(hazamu

CoumanbHble 1 3KOOTMYecKme 3PMEKTbl YUNTLIBAOTCSA NPU OLEHKE 3h(hEKTMBHOCTM NPOEKTa:
PErnoHaibHO

CneumnanbHas rpynna cneuuanicToB, KOTOpas OCYLLECTBASET YMpaBleHWe WHBECTULMOHHbIM
MPOL,ECCOM B pamMKax MpoekTa, - 3T0 npoekTa
KomaHza

CTpyKTypa CYeTOB 3aTpaT NpoekTa paspabaTbiBaeTCA N0 NPUHLMMAM:
AEeKOMMNO31LMM

CTpyKTypbl paboT 1 UCNONHUTENEN onpeaenstoT B (Pase XXM3HEHHOTO LKA NPoeKTa:
pa3paboTka

CyLIecTBO MpeAnaraeMoro npoekta — 370 pasfgen 6usHec-niaHa NPOeKTa, KOTOPbI/i OMucbIBaeT
MPOAYKLUMIO U ...
TEXHOMOrnNK

Cxema «ynpaB/ieHU e 3a 3aKa3uMKoM» npefnonaraetT UCrnob3oBaHue CTPYKTYP.
BEPTUKA/bHbIX

CumnTaeTCs HauMOHa/bHbIM NapamMeTpoOM W A0/HKHA YCTaHaBMBATLCS LLEHTPaIM30BaHHO OpraHamu
ynpaBfeHns HapoOAHbIM X031ACTBOM HOPMa AWNCKOHTA:
coumanbHas

TexHWKa OLiEHKM 3aTpaT NPOeKTa COCTOUT 13 LLIAroB.
13

TeXHUKO-3KOHOMMYECKOe 060CHOBaHMe NPOeKTa NPOBOAAT B (Pase XXM3HEHHOIO LMK/a NpoeKTa:
KOHLeNnTyanbHoM

TexXHWKO-3KOHOMMNYECKOe 060CHOBaHME CTPOMTENIbCTBA ABMAETCA 0653aTeflbHbIM [JOKYMEHTOM B
Cnyyae, ecnu (pMHaHCKMpPOBaHMe NMPOEKTa OCyLLecTBAseTCs M3 [TocoromkeTa Poccuiickoin degepaumm
n..

COOCTBEHHbIX PECYpCOB roCcnpeanpuaTUi

TexHonorus ynpaBneHNss KOMMYHMKaLUSAMU MNpoekTa NpPeAcTaBnsieT CO60W WHTErpvpoBaHHYH

cpedy.
Intranet

TpagnLUMOHHO BCHO COBOKYMHOCTb MapKETUHra MNpoekTa pas3fenstoT Ha
COCTaBNAOLLMX
6 (LecTb)

TpagMUMNOHHbIE WHCTPYMEHTbl U UHMOPMALMOHHbIE TEXHONMOTUM  MOHWUTOPMHIA MPOEKTOB
MCNOMb3YIOTCS Ha YPOBHe oh1ca B MHOTONPOEKTHO CUCTeMe
1

TpaanUMOHHBIA MHCTPYMEHT MPOEKTUPOBAHMS U M306PAXKEHNS OPraHM3aLMOHHbIX CTPYKTYp - 3TO:
Mepapxmyeckmnii rpadumk
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Tpe6oBaHMe 0 BO3MELLEHUM NPeJOCTaBNEHHON B 3aeM CYMMbI - 3TO:
perpecc

YnpaBneHue LieHOM YKPYMHEHHO BK/OYaeT B cebs pa3paboTKy CUCTEMbI CKUAOK M YCMIOBUIA nnaTexa
7 LIeHbI
(hopmMmnpoBaHme

YpoBeHb fAeTanuMsauymn rpauKkoB A1 ONepaTMBHOrO YMpPaBfeHUS Ha YPOBHE OTBETCTBEHHbIX
MCNOMHUTENEN 3aBUCUT OT CMIOKHOCTY 1 npoekTa
pasmepoB

YcTaHaBnMBaeTCca opraHamu degepanbHOro UM PerMoHanbHOro 3Ha4YeHns HopMa ANCKOHTa:
O PKETHAS

®aza XM3HEHHOT 0 LMK 3aBepLUeHUs NPOeKTa BKIOYAeT MPUEMOYHbIE UCTILITAHUS U ...
OMbITHYIO 3KCMyaTaLuio

®uHaHCUPOBaHMe MPOEKTOB OCYLLECTBAAETCA cnocobamm camoUHaHCHPOBaHUSA 1 UCMONb30BaHUS
3aeMHbIX U CpeacTs
NpVBIEKaeMbIX

®UHAHCOBbLIM pe3yIbTaTOM UHBECTULMOHHOTO NPOEKTa SABASETCA NPUOGLINb U ...
[0XO0f

dopma onucaHusa pacnpegeneHns 0TBeTCTBEHHOCTY 3a peaim3alnio paboT Mo NPOeKTYy C YKasaHWeM
PONN  KaXAoro u3 MoApasfesieHMin B WX BbIMOMIHEHWM  Ha3blBaeTCA
OTBETCTBEHHOCTW.

matpuueii

dopma (HMHAHCUPOBAHUS, MMEIOLLAs BbICOKYHD CTOMMOCTb A/ 3aeMLUMKaA, - 3TO (hopma ...
6e3 npaBa perpecca Ha 3aeMLymKa

®YHKLMN KOHTPONS 3a peann3salmeii NpoekTa BbINOMHAET 6aHK-KpeauTop ...
crneumann3vpoBaHHas KOMMNaHms

PYHKLMWN YyNpaBieHns 4eNsTcs Ha OCHOBHbIE U ...
obecneumsaroLLue

®PyHKUWA, NOKa3blBaKoLLas CKOPOCTb NOTPebeHns pecypca B 3aBUCUMOCTM OT (pasbl paboThl,
Ha3blBaeTCs (hyHKL el 3arpat
WNHTEHCUBHOCTU

Lienb NpoeKTHOro aHann3a - onpeaenuTb npoekTa
LlEHHOCTb

Llenbto CTPYKTYPHOW CXeMbl OpraHu3aLumn SBasSeTca onpegesieHne coctaBa UCMONHUTENEN U ...
006513aHHOCTEeM UCMOHUTeNel

LieHOBYtO NOAMTKKY GyAyLLEr0 NPOEKTa ONMCHIBAOT B pa3aene GU3Hec-MaaHa - NnaH ...
MapKeTWHra
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LleHTpanbHOe 3BEHO B BbIpabOTKe HanpaBfeHWi [AeACTBUIA C LENbl0 MOMyYeHUs 0603HaYeHHbIX
MWCCMEN N CUCTEMOWA LieNieil pe3ynbTaToB NPOeKTa - 3T0 npoekTa
cTparerus

UYncno oTAenbHbIX CTaTeil 3aTpaT MpW NAAHUPOBAHUM KPYMHbIX MNPOEKTOB MOXET A0CTUraTh
HECKO/bKMX:

ThicAY
JKcnepTHas OLEHKa BAMSHUS KaXXAOro haktopa Mony4vaeTcs nyTemM MepemMHOXEeHUs Beca KaXKAoro
(hakTOpa Ha 3TOro hakTopa AN Kaxkaoro BapuaHTa

bann

SNeMeHT opraHM3auum 3aKpbiTUS KOHTPAKTa, 3aK/10YaroLMiics B perncTpauuy 3akasymkom paHee
NpeLCTaBEHHON eMy AOKYMeHTauuu, npeicTaBnseT cOO0W ...
nacnopTm3auuto

JnemMeHTamun MaTpuLbl ABASKOTCA KOAbl BUJOB AEATENbHOCTUA U ...
CTOMMOCTb paboT

A heKTUBHOCTL MpoeKTa B LeIOM BKIKOYAET COLMANbHO-3KOHOMUYECKYO U
3 (heKTUBHOCTb
KOMMEepPYECKYH0

tOpuanyeckoe unu (U3MYeCKoe NMLO, BKIafblBatOLlee COOBCTBEHHbIE, 3aeMHble WK WHbIE
MPVBNEYEHHbIE CPeACTBA B MPOEKTbI, - 3TO:
MHBECTOP

FOpuanueckoe nuULO, Hecyllee OTBETCTBEHHOCTb 3a BbIMOMHEHWE PaboT B COOTBETCTBUM C
KOHTPAKTOM, - 3TO:
noapsAYMK

Aapom KoMaHAbl MPOeKTa, KoTopas [AOBOAMT €ro [0 YCMEWHOro OKOHYaHMS,  CNYXWUT
rpynna

paboyas

MpumMepHaa TemaTykKa KypcoBbiX paboT no gucuunavHe «YnpaBneHue npoekTaMmm»

Pa3paboTka NpoeKTa no OTKPbITUIO OpraHu3auum (NpeLnpuaTus).
Pa3paboTka NpoeKkTa peKnamMHon kamnaHun Npoaykrta (Ha npumepe ...).
Pa3paboTka NpoeKTa no MnoBbILEeHUIO0 YPOBHSA MOTUBALMKN NepcoHana (Ha npumepe .) .
Pa3paboTka npoekTa NpoBeAeHUSA MapKETUHIOBbIX UCCNef0BaHWIA (Ha npuMepe ).
Pa3paboTka nNpoekTa M0 BHEAPEHWIO KOMMbIOTEPHLIX CUCTEM B [eATe/IbHOCTb
opraHusaumm (Ha npumepe .).

6. Pa3paboTka MpoekTa NOBbILIEHWUS KOHKYPEHTOCNOCOOHOCTU OopraHusauumn (Ha npumepe

[SAIF SR\

7. Pa3paboTka npoekTa no cO34aHni0 KOprnopaTMBHOIO cainTa (Ha npumepe .) .

8 PaspaboTka npoekTa CO3AaHWs HOBOrO CTPYKTYPHOrO nofpasfeneHns opraHusauny (Ha
npumepe ...).

9. TpoeKTnpoBaHMe TEXHUYECKOTO MepeocHaLLeHns opraHnsauun (Ha npumepe ).

10. ¥YnpaBfieHne NPOeKTOM OpraHm3aLmMm HOBOro NpPom3BoACTBa (Ha npumMepe ).

11. ¥YnpasneHne NpoeKTOM opraHu3auuy npon3BoACcTBa HOBOro ToBapa (Ha npumepe .) .

12. T1poeKTMpOBaHWe HOBbIX CEPBUCHbIX MPOAYKTOB (ycnyr) (Ha npumepe .).
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13. YnpaBneHne MpoOeKTOM nepefayn MNpPOU3BOACTBEHHbLIX (YHKLUMIA Ha ayTCOPCUHT (Ha

npumepe ...).

14. Pa3pa6oTka MpOeKTa BHeApeHWs NPO(ecCMoHanbHOro MPOrpaMMHOro NPOAyKTa B

[eaTeNIbHOCTb opraHusaumm (Ha npumepe ) .

15. ¥YnpaBneHvie NPOeKTOM B Chepe 34paBOOXpaHeHMs (Ha npumepe . ).

16. ¥YnpaBneHue NpoekTom B cepe obpazoBaHuA (Ha npumepe .) .

6.2.5 TpumepHble (TUMOBbIE) OLEHOYHble CPeAcTBa WU WHble MaTepuansl

NpoBeAeHNs MPOMEXYTOYHOW aTTecTaynm

MpoMeXyTouHas aTTecTauus NPoBOAUTCS B (POPME BbIMOMHEHUS 06YyYatoLMMCA TECTOBbIX

3afaHnin. KonnyecTBo 3agaHnin ana ogHoro obydvatoulerocs - 30.

Bonpockl K aK3aMeHy No gUCuunnHe «Y npasaeHue nNpoeKTamu

Bonpoc

1 ToHsTMA B ynpaBfeHWN NPOEKTaMu: MPOEKT, MpPeLUHBECTULNOHHDI
aTan MnpoeKkTa, UHBECTULMOHHbIE PECYPCbI MPeanpuaTus.

2. Uenwn, 3aga4yn, MeCTo ynpasBneHUa NPoeKTamMn B CUCTEME YNpaBieHNs
opraHusauuii. TUnonorus NpPoeKToB.

3. TloHATUA B ynpaBneHUMN NpPOeKTamu: GU3Hec-nfaH, WHBECTULMOHHBIN
aTan MpoeKkTa, BpeMeHHble paMK/ NpPoekTa.

4. TIoHATME «MPOEKT»: MOAXOAbl, CYLWHOCTb, 6/M3Kas TepMUHOJOrUS
(MHBECTUUWSA, KAaNUTaNoBNOXeHNE). MMPoeKTHbIE MaTepuansbl.

5 ToHATMA B YynpaBNeHUM MNPOEKTaMW: 3IKCMyaTauMOHHbIA  3Tan
NPOEKTa, MPOEKTHbIE MaTepuabl, PbIHOYHbLIE PUCKWN MO MPOEKTY.

6. PamKy npoekta: opraHu3aunoHHble, OnepaLyoHHbIe, BpPEMEHHbIE.
Tpeb6oBaHWA K y4aCTHMKaM NPOeKTa, NPOeKTHON NH(opMaluu.

7. TloHATMA B ynpaBneHUW NPOEKTaMU: YYaCTHUK MPOEKTa, peasibHble
NHBECTULMN.

8. TloHATME >KM3HEHHOro UWMKNa MNpoekTa: MoAXOoAbl, 3Tanbl U UX
XapakTepucTuka.

9. OKOHOMMYecKas TPaKTOBKA MOHATUAM: [eHEeXHble MOTOKM, rpafuk
peanusalun NPoeKTa.

10. MocnepoBaTtencHOCTh  co3fjaHna  npoekta. CocTaB  MPOEKTHbIX
maTepunanos.

11. XapaKTepucTuKa NOHATUIA: NPOEKT, AUCKOHTUPOBaHMe.

12. CTpykTypa TpaAWLUMOHHOIO MpPOEKTa: XapaKTepUCTUKA OCHOBHbIX
yacTel.

13. TMoHATKe pecypcoeMKoCTu npoekTa. KanuTanoBnoxeHus,
KOMMEpPYECKNE PUCKW MO NPOEKTY, IKCMEPTM3a NPOeKTa.
14. XapakTepucTtumka TEXHNYECKoro, KOMMep4ecKoro,

WHCTUTYLMOHAIbHOITO MNYHKTa npoekTa. TpeboBaHWA K MUHUMYMY
COfiep>KaHuns, pacyeToB.

15. TloHATMA B YNpaBAeHUW MPOEKTAMU: XXU3HEHHbIA UWKA MPOEKTa;
OLLeHKa MpoeKTa; NopTenbHbIE MHBECTULNN.

16. CyuwHoctb ¥ TpeboBaHMA K  COAepXaHW  (DMHAHCOBOTO,

Kopg u
HaMMeHOBaHVe
nHAMKaTopa
AOCTVKEHNSA
KOMMEeTEHLUNN
(cornacHo PIA)
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2
YK-2.2

YK-2.2
YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2

ans
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9KOHOMWYECKOr0, 3KO/I0MMYEeCKOro MyHKTa npoeKTa.
17. 3KOHOMUYecKasi TPaKTOBKa MOHATUIA: PUCK; PaMKM MPOEKTa.

18. OCHOBHble TpeboBaHUSI K MUHUMYMY COAEpPXXaHWs, pacyeToB
TpagMLUMOHHOIO NMPOEKTa.

19. CywHOCTb  MOHATWIA: yCTOMUNBOCTb NpoeKTa; NCTOYHWNKM
(pMHAHCUPOBaHMA NPOEKTA.

20. TMoaxofbl, TEXHONOTUA U METOAbI OLLEHKN NPOEKTA.

21. TloHATUSA B yNpaBneHUN MNPOeKTaMun: NOTPe6bHOCTb B AOMNONHUTENbHOM
(hMHaHCMpOBaHWUW; 3hPEKT OT peanm3alnmn NPoeKTa.

22. OCHOBHble (YHKUMW YNpaBneHns npoekToM B CUCTEME MeHe[>KMEHTA.
23. XapaKTepucTmka MNOHSATWUIA: MPOEKTHOe (MHAHCUPOBaHWE, aHanu3
BHELLHeN cpefbl.

24. ®UHaHCOBO-3KOHOMUYECKME METOAbI OLLeHKWN NPoeKTa. Buabl aggpekra
OT MNpPOeKTa.

25. T1oHATMS B ynpaBneHUn NpoekTamun: (PUHaHCOBbIE MOTOKW; XXU3HEHHbI
LWKN NpoeKTa.

26. BO3MOXHble WCTOYHUKM (DMHAHCUPOBAHUA NpoekTa. [lporpamma
(PMHAHCUPOBAHMA NPOEKTA.

27. TloHATMA B YynpaBfeHWN MNPOEKTaMn:  TeXHUKO-IKOHOMWUYECKOe
060CHOBaHVEe; KOMMEPYECKUiA aHa/IM3 NPOoeKTa.

28. MeTobl OLEHKWN MPOEKTOB, NOAXOAbI.

29. DKOHOMMYecKas TPaKTOBKa MOHATWIA: TEXHUYECKWIA aHaNM3 MPOEKTa;
(PMHAHCOBOE NONOXEHUe NPeAnpPUATUS.

30. MeToabl 60pbObI C pUCKamu Mpy peannsauum npoekTta. Tunonorus
MPOEKTHbIX PUCKOB.

31. XapaKTepucTuKa MOHATUIA: (PUHAHCOBLIA aHanu3 MpPOeKTa;, pPUCK
NnpoekTa.

32. ®uHaHCcoBas COCTaB/IANOLLAA MPOEKTa: CYLIHOCTb, 3Ha4eHue, COCTas,
OCHOBHbIe pacyeTbl, NOPSAAOK pa3paboTKu.

33. CyLWHOCTb NOHATUIA: 3KOHOMUYECKWNIA aHaNM3 NPoeKTa; busHec-nnaH.
34. OCOGEHHOCTb MPOEKTUPOBAaHWUA Ha [EeNCTBYIOWMX MNPeLnpUATUNX.
MeToAbl OLEHKM BANSAHUA NPOEKTa Ha UX MONOXKEHNe NpeanpuaTus.

35. XapakTepucTvKa MOHATWUIA B YNpaBfeHUM MNPOEKTaMun: COLUanbHbIi
aHanu3 npoekTa; PUHaHCOBbIE MHBECTULUU; PUCK.

36. MoHATME pUCK B MPOEKTHOM MOAXofe K ynpaBnieHuto. Twunonorusa
MPOEKTHbIX PUCKOB.

37. DKOHOMUYECKas TPaKTOBKa MOHATWIA: WMHCTUTYLMOHAbHBIA aHanus
NPOeKTa; AEHEXHbIE MOCTYN/EHUS.

38. XapakTtepucTuka npouecca MOHUTOPUHIa MHBECTULMOHHOIO MPOoeKTa.
[vnarHocTrka npoekTa.

39. MMoHATMA B ynpaBieHWN NpoeKTaMun: 3KONOrMYECKUIA aHaIM3 NPOEKTa,;
WNHBECTULMOHHbIE BO3MOXHOCTH.

40. XapaKTepmcTuKa NOHATUA: KOHTPO/b 3a peann3aumneid NpoeKkTa.

41. CyLwHOCTb MOHATWUIA: NOTOK peasibHbIX AeHer 0T peasm3aluun NpoeKTa;
KOHKYPUPYIOLLME NPOEKThI.

42. TIOHATME XXMN3HEHHBIN LMK NPOeKTa: NOAXO0Abl Y UX XapaKTepUCTUKK.
43. DKOHOMMYeCKas TPaKTOBKA MOHATWUIA: MOTOK peasibHbIX [eHer OoT
(hMHaHCOBON AeATENbHOCTU; KOHKYPUPYHOLLME NPOEKTLI.

44. TloHATMA: cocTaB 1 meponpuaTne TAO NpoekTa.

45. TloHATMS B ynpaBneHWW NPOeKTamu: MOTOK [eHer OT onepawvOHHOM
[eATeNlbHOCTY MO MPOEKTY; XXU3HEHHbIV LUK NPOEKTa.

YK-2.2
YK-2.2

YK-2.2

YK-2.2
YK-2.2

YK-2.2
YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2
YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2
YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2

YK-2.2
YK-2.2

YK-2.2
YK-2.2

YK-2.2
YK-2.2
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46. XapaKTepucTMKa CUCTEMbl OpraHu3auMum TMpoeKTa, BblOOP CXeMbI YK-2.2
cneuunanusaLmm 1 Koonepauumn npon3BoACTBa NPU peannsaLm npoekTa.

MpUMepHbI NepeyeHb TECTOBLIX 3afaHNil ANA NPOBEAEHNS IK3aMeHa

Llenb B ynpaBfeHWN NMPOEKTOM COAEPXUT B cebe
OCHOBHYI UJet0 AesTeNbHOCTY MO peann3almmy npoekTa
KOMIM/IEKC M1aHOBbIX [JOKYMEHTOB

MPOEKLMOHHYIO CXeMY YMpaBneHUs NPOEKTOM

BepHbl nn yTBEPXKAEHMA?

A) TepMUHbl «ynpaBfieHNWe MPOEKTOM» W «MPOEKTHOE YNpaBneHue» HeMb3s WMCNOoMb30BaTb Kak
paBHO3HauHble

B) TepMuHbI «ynpaBneHne MNPOEKTOM» W «MNPOEKTHOEe YMpaB/ieHWe» MOXHO WCMO/b30BaTb Kak
paBHO3HauHble

A- na, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B Het

PacnonoxuTe cnoea B NPaBW/LHON MOCNEAOBAaTENbHOCTU B NpeanoxeHun: «B  Xxoge

MPOEKTUPOBaHMSA MOAenb [AeSTeNbHOCTM W ee pe3ynbTaToB, HanpaBleHHbIX Ha
[OCTUKEHME NOCTaBNEHHbIX Lienei»

co3aaeTcs

aHanu3upyeTcs

yTBEpXAaeTcs

ynpaB/iEHNE pa3pbiBa€T OpraHNYeCcKyro CBA3b MeXAy nnaHUPOBaHMEM U pean|/|3au,1/|e|7|,
BblAenAa nX B pa3sinvHble (byHKLl'I/II/I, CBA3aHHbIE TOJIbKO TEXHO/MOTNYECKN
®YHKUNOHaNbLHOe

MpOoLECCHOOPUEHTMPOBAHHOE YNpaB/ieHWe 60Nblle HANOMWHAET YrpaB/eHWe NPOeKTamMu, TakK Kak
noAyvepKmBaeT CBA3b MEXAY OTAeNbHbIMK paboTaMmn 1 onepauusMm
FOPU30HTA/IbHYO

TpaanLMOHHOE yNpaBieHne MOXHO YKPYMHEHHO pa3buTb Ha fBa Buia:
(PYHKLUMOHA/bHOe

LieneBoe

MPOLLECCHOOPUEHTMPOBAHHOE

B ynpaBfieHUN OCHOBHOI Yrop [enaeTcs Ha MOBbILEHUM CTaBUIbHOCTU BbINOMHEHUS
npouecca B Lie/IOM, Ha MAUHUMU3aLMKN OTKIOHEHWIA
MPOL,ECCHO-OPMNEHTUPOBAHHOM

Mpoueccol NnpeAcTaBNAOT CO60M OTPaXKEHME LOCTUTHYThIX Pe3y/bTaTOB Ha MOBEPXHOCTU
MOZEeNMPOBaHNA 1N 06ecneymBaroT CpaBHEHME Pe3yNbTaToB C MOCTAB/EHHbIMU LieNsmMu
(PYHKLMOHMPOBaHUS

KOHTpONS

BbIMOJIHEHUA KOMaH[,

ynpaBneHne SBNSETCA CYyObEKTMBHbIM, TaK Kak B HEM Ha NepBblii MaaH BblABMTAKTCS
NIMYHOCTHbIE KayecTBa aKTMBHO AENCTBYOLWMNX CyObLEKTOB yNpaBneHus



93
TpagnunoHHoe

CoOTBETCTBME BUOB YNPaBNEHUS U UX XapaKTEPUCTUK
TpagULUMOHHOE yNpaB/ieHWe  CTalMOHAapHOE
TPagULMOHHOE ynpaBfieHne  (parMeHTapHoe
ynpaBfieHWe NPOeKTaMn  AWHAMUYeCKoe
ynpaBfieHWe NPOeKTaMn  LieNOCTHOe

YKaXuTe COOTBETCTBME BUO0B YNPABNEHUS U X XapaKTEPUCTUK
TPagULUMOHHOE ynpaBfieHne  [MCKPETHOe

ynpaB/ieHne NpoeKTaMn  CMIOLIHOE

ynpaB/fieHWe MPOeKTaM  06bEKTUBHOE

TPagMLMOHHOE ynpaBfieHne Cy6beKTUBHOE

YKaXuTe COOTBETCTBME BUO0B YNPABNEHUS U X XapaKTEPUCTUK
TPaAVMLMOHHOE YNpaBneHNe  HECUCTEMHOe

ynpaBfieHWe NPOeKTaMU  CUCTEMHOE

TPagMLUMOHHOE ynpaBfieHWe  CTauMoHapHoe

ynpas/fieHWe NPOEKTaMN  AWHAMUYECKOoe

YnpasnieHne npoektamu, 6yay4n BOMNOLLEHNEM NoAxo4a K yrnpasfieHWto, CyLLEeCTBEHHO
OT/INYAETCA OT PEryNAPHOro ynpas/ieHns

KOMIMNeKCHOro

(PYHKLMOHANbHOI0

CUCTEMHOI0

MPOLEeCCHOOPNEHTUPOBAHHOTO

BepHbl N1 yTBEPXKAEHMA?

A) [anbHee OKpY>XeHWe MNpoekTa He WMeeT BO3MOXHOCTel N0 YMpaB/feHUIO (akTopaMu W
06beKkTaMu, ero CoCcTaBNALLNMU

B) HenocpeACTBEHHOE OKPYXXeHWE MPOeKTa MMeeT BO3MOXXHOCTW MO YNpasieHWuto (akropamu u
06beKkTaMu, ero CocTaBNALLNMU

A- pa, B pa

A - pa, B Het

A - HeT, B pa

A - HeT, B HeTt

K KntoueBbIM aKTMBHBIM HENOCPEACTBEHHbIM YYaCTHMKAM MPOeKTa OTHOCATCS:
VHULMaTOP

MOCTaBLYMK MaTepuanos

3aKasumk

K KntoueBbIM aKTUBHbIM HEMOCPeACTBEHHBIM YYaCTHMKAM NPOEKTa OTHOCATCS:
MpoeKTMeHeaAXep

KOMaH/a NnpoeKTa

noapsafYnK

CocTaB y4aCTHMKOB MPOEKTa, UX POnW, pacrnpegeneHne 00653aHHOCTeN, MpaB M OTBETCTBEHHOCTM
3aBUCAT OT npoekTa

TMNa

MacLuTaba

CNIOXKHOCTK
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CMETbI

Mexay NpoeKTOM 1 OKpY>KatoLLeli ero cpefor NponcxXoauT NOCTOAHHOE B3auMogeincTeme — 06MeH
pecypcamu

mMaTtepuasibHbIMU

(PMHAHCOBbLIMU

4esI0BeYeCKUMM

3HEpreTUYecKUMu

NH(OPMaLVOHHbIMM

ornpefensieT OCHOBHble TPeboBaHUA U paMKW NpoekTa, obecneyvBaeT PUHaAHCMPOBaHUE
MPOEKTA, 3aK/0YAET KOHTPAKTbI C APYTrMMU HENOCPEACTBEHHBIMU YYaCTHUKaMU NPOoeKTa
3aKasunk

Buabl y4acTHMKOB NpoeKTa:
aKTVBHbI HENOCPEACTBEHHbIN
MacCUBHbIA KOCBEHHbI
noapsAYMK

noTpebuTeNlb KOHEUHbIA

- 3TO YYaCTHWMK TNPOEKTa, OCYLeCTBAAIOWMA (pUHAHCUMPOBaHME MPOEKTa W
3aMHTEepPecOBaHHbIN B JOCTMXEHWUMN (PMHAHCOBbIX Pe3yNbTaTOB MPoeKTa
MHBecTop

HeceT OTBETCTBEHHOCTb Mepe[ 3aKa3unkKoMm 3a JOCTVIKEHMe BCEX Lieneli NpoeKTa
PYKOBOAUTENb MPOEKTa
KOHTpaKTop
CyBKOHTpaKTOop

- YYaCTHUK MpoeKTa, 6epyLinii Ha cebs 0653aTe/IbCTBA MO BbINOTHEHUIO OTAENbHbIX paboT
Mo NPOeKTy
KOHTpaKTop

- YyYaCTHMK npoekTa, Oepywuii Ha cebsi o0b6si3aTenbcTBa neped KOHTPAKTOPOM 3a
BbIMO/IHEHNE OTAENbHbIX PaboT MO NPOEKTY
CyBKOHTpaKTOop

B npouecce pa3paboTKM K peanu3auum NPOEKT MPOXOAUT psg MOCneAoBaTe/lbHbIX 3TarnoB OT
NHULMaLUN 40 NOSIHOIO 3aBEPLUEHUS - LMKN

(hYHKLMOHaNbHbIA

YKV3HEHHbI

CUCTEMHbI 1

LMKN NPOEKTA - /IOrMKO-BpeEMEHHas CTPYKTypa AeATesIbHOCTM N0 NPOEKTY, NPOTeKatoLLei
B paMKax npeaMeTHOR 061acTu
YKU3HEHHbI

dasa MPOEKTa - 0CO3HaHWe Lieneli NpoekTa 1 HOPMUPOBaHME MX CTPYKTYpbl, CO3JaHune
06LLeil M YacTHbIX Mofenei, pa3paboTka M aHanM3 NAaHOB WM pelleHunid B paMKax 3TUX MoAenei,
YTBEPXJEeHVE COOTBETCTBYHOLLE NPOEKTHOM AOKYMEHTaLUm

pa3paboTKu
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®daza MPOeKTa - BbIMOSIHEHNE paHee YTBEPXAEHHbIX MaHOB, peanu3auuns MPUHATLIX
MPOEKTHbIX PeLleHnil, BONIOWeHe MOAHON MOAENN NPOeKTa B pamMKax KOHKPETHON NpeaMeTHOi

061aCTN C y4eTOM AMHAMUYECKOr0 BO3Ae/CTBMS OKPYXKatoLLel cpeabl
peasmsaumu

Mpouecchl, CBOWCTBEHHbIE (ha3e PaspaboTKW, B 3aBUCMMOCTM OT NPeAMeTHOW CTPYKTYpbl NMPOeKTa

MOTYT OCYLLECTBNATLCS NapanienbHO ¢ NpoLeccamm
noaroToBKU

peanusauum

KOHTpONs

3aBepLUEHNS

YKU3HEHHbI UMK MHBECTULMOHHOIO MPOEKTa BK/IKOYAET:
KOHTPO/b peanm3auumu

3aBepLUeHve npoekTa

(hopmasim3aumto noTpebHOCTH

OLEHKY W1 aHann3 pe3ynbTaToB

YKU3HEeHHbI UMK NPOeKTa Co34aHnsA HOBOrO IEKAPCTBEHHOrO NpenapaTa BK/KOYaeT:
pa3paboTKy TEXHO/IOMMYECKOro npotecca

KOHLLeNTyanbHOe MPOeKTUpOoBaHue

(hopmasim3zaumio cTabuibHOCTH

YKM3HEHHBIN LMK NPOeKTa Co3aHNs HOBOFO IEKapCTBEHHOTO Npernaparta BKAOYAET:
KOHLeNTyabHOe NPOEKTNPOBaHNE

MCMbITaHWS BO3AECTBIS

3asIBKY Ha perucTpawmio

YKM3HEHHBII LMK NPoeKTa COo3aHNs HOBOFO IEKapCTBEHHOMO NpenapaTta BKAOYaeT:
perncTpayuto

aKcnepTn3y

TNOBOE NPOEKTNPOBaHME

MEepPOoNpPUATMSA MOC/e perncTpauum

YKM3HEHHBII LMK NPOeKTa co3faHMs HOBOrO MPOrpamMMHOro obecneyeHmns BKIKOYAET:
TeCcTUpoBaHme
aKcnepTU3y

TEXHNYECKYHO MOAAEPXKKY

YKU3HEHHbI UMK NPOeKTa CO34aHnsa HOBOro NporpaMMHOro obecneyeHuns BKIOYAET:
aHa/M3 pucka

0L,06peHVe KOHLenumm

AEMOHCTPaLMIO 1 YTBEPXKAEHMNE

BbINYCK B NPOV3BOACTBO

PacrnonoxuTe B MpaBWIbHON MNOCNeA0BaTeNlbHOCTN 6a30Bble 3/1eMEHTbI  YrpaB/ieHus
MPOEKTOM:

paboThbl

pecypcbl

pesynbTaTb

PUCKM

N0ObLIM



96

Nno MPOEKTY - 3TO TPY/0Bble MPOLECCHI, HAMpaB/eHHble HA JOCTUMXEHWE Pe3ynbTaToB U
TpebytoLme He06X04MMbIX 3aTpaT BPEMEHM U PeCypcoB
PaboTbl

K paboTtam cnegyet OTHOCUTb:
NPOV3BOACTBEHHbIE PabOThI
PELUEHNS N OTYETI

KOHTPO/b peanusauum

K npegmeTtam fesaTenbHOCTU OTHOCAT
MalUWHbI 1 MeXaHU3Mbl

3[4aHUS N COOPYXKEHNS

mMaTepuanbl ¥ KOMNIEKTYHOLWMe

K cpepcteam feATeNbHOCTU OTHOCAT
maTepuanbl U KOMMNIEKTYIOLW e
NH(OpMaLMOHHbIE pecypchbl
MaLLWHbI U MEXaHN3MbI

K MH(opMaLMOHHbLIM pecypcam crefyeT OTHECTM
MPOEKTHble PeLUeHNS

MOAEeNM

YeNI0BEYECKME PECYPChI

yNpaBnstoLlMe KOMaHpl

YKaxute COOTBETCTBME BUA0B U XapaKTepa pa60T

[eaTe/IbHOCTb MO CO34aHUI0 MaTepuanbHbIX 00BLEKTOB NPOW3BOACTBEHHbIE PaboThl
[eAaTenbHOCTb no CO34aHuIo WHTENNeKTyanbHO- Hay4YHO-UCCNefoBaTe/lbCKue
NH(OPMaLMOHHOW NPOSYKLUNK paboTl

[eATeNlbHOCTb MO BbIpabOTKe W nepefayve ynpaBAslOWMUX —PeLUeHUs U OTHETbI
BO34eNCTBMIN N 06paTHOW CBA3M
[eATeNbHOCTb N0 NepeMeLLEHNI0 MaTepUaibHbIX 00BHEKTOB MOCTaBKM

YnpaeneHue HY)XHO paccmaTpuBaTb KakK [AesTeNbHOCTb MO YNpPaBleHWUO B3auMO-
JeCTBMEM NPOEKTa W He3aBUCMMbIX (DaKTOPOB, WMMEOLLYt0 CBOeli Lenbld MUHUMKU3MPOBATb
OTK/IOHEHUS OT paHee NPUHSATbLIX PeLleHwit

pUcCKamm

YKaXuTe COOTBETCTBME 6A30BbIX 3/1EMEHTOB YN AaBMEHUS MPOEKTOM U UX (DYHKLWIA

pecypchbl MCMOMb3YTCA MPU BbINOMHEHNUM PaboT

pe3ynbTaThl CO3/at0TCA B XO/€ BbIMOSIHEHMS PaboT

PUCKU BO3[E/iCTBYIOT Ha pecypcbl, Ha paBoTbl, Ha
pe3ynbTaThl

MPOeKT BO3/lEICTBYET Ha OKpYXalollyl cpegy W Ha
PUCKM

YKaXuTe NpaBu/bHbIA NOPSAOK NepeyHst BUA0B YNPaBIeHYECKOW AesTeNbHOCTM
nnaHnpoBaHune

opraHu3auus

KoopAmMHaLus

aKTMBM3aLms
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KOHTPONb

[eATeNbHOCTb COTPYAHUKOB CPEAHEr0 M HUXKHETO YPOBHS OPraHu3aLMOHHON CTPYKTYpbl
(Kak pyKoBoAauTeNen, Tak U NCNONHUTENeR)
Ob6ecneyurBaroLLan

- 3TO OCHOBAHHbI Ha 3HAHUN 0OBEKTUBHbIX 3aKOHOB 1 OMbITe, BeAYLNIA K NPaKTUYECKUM
pesyfbTaTaM TBOPYECKWUIA aKT LiesieHanpaB/ieHHOr0 BO3AeCTBMA CyObeKTa ynpaB/ieHns Ha 06beKT
YnpaBneH4YecKoe peLLeHne

MpuHATUE peLLeHns 3TO MHTErpanbHbIi NpoLecc, B KOTOPOM TpebyeTcs peann3aLns BCex
BMAOB YNpPaB/eHYeCKON AeATENbHOCTM, HA4YMHAs C NNAHNPOBAHNS W 3aKaHYMBasi KOHTPO/IEM
yNpaB/eHYEeCcKoro

YKaXute COOTBETCTBME MOACMCTEM YMpaBneHWs MPOEKTOM WU XapaKTepa MX B3aMMOAENCTBUSA C
6a30BbIMU 3NEMEHTAMU

ynpaBneHue cofepxaHvem onpeaenseT CTPYKTYpY v cocTaB paboT, pecypcoB
1 PUCKOB

ynpaBneHne NpoAOIKUTENbHOCTbHO HanmpaBneHO Ha paboTbl, a Takxe 3aTparvBaeT
pecypchbl, pe3ynbTaTbl ¥ PUCKM

yrnpaB/ieHe CTOMMOCTbIO HanpaB/eHO Ha BCe 6a30Bble 3/1EMEHTI

YKauTe COOTBETCTBME 0a30BbIX 3/1EMEHTOB, KOTOpPble 3aTparvMBaloTcs Npu (yHKLMOHWPOBAHUM
KaXKA0 NOACUCTEMbI YNpaBieHNs NPOEKTOM, Y UCNOMb3YyeMbIX MPY 3TOM MOAenel
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKN [epeBO Leneid, CTPyKTypa paboT, >KWU3HEHHbIN

(ynpaBneHwue cofiep>xaHnem) LMK NpoeKTa

paboThbl (ynpaBneHve ceteBas  MOfeNb,  KaJleHAApHbIA  rpadumk,
NPOLO/IKUTENBHOCTbLIO) pacnucaHve paboT

paboTbl, pecypcbl, pe3y/nbTaTbl, PUCKM CTPYKTypa PpacxofoB, CTPYKTypa [J0XOLOB,
(ynpaBneHve CTOMMOCTbHO) oroLxet

YKaXuTe COOTBETCTBME 6a30BbIX 3/1EMEHTOB, KOTOpPbIE 3aTparMBatoTCs Mpu (hYHKLMOHUPOBAHUM
KaXX[0i1 NoAcMCTeMbl YNpaB/ieHWs MPOEKTOM, 1 UCMOMb3yeMbIX MPW 3TOM MOAeNei

paboTbl, pecypcbl, pe3ynbTaTbl, PUCKN CTPYKTypa NpoAY KUK, CTPYKTypa
(ynpaBneHue Ka4yecTBOM) NoTpebHOCTelN, TEXHUYECKUI NPOEKT
pecypcbl  (4enoBeyeckue)  (ynpaefieHWe OpPraHU3aLMOHHas CTPYKTYpa, matpuua
nepcoHanom) OTBETCTBEHHOCTM, CeTeBas MaTpuua
pecypcbl (MHOpPMaLMOHHbIE) (YnpaBneHne [AepeBo LOKYMEHTauun, cxema MHMOPMaLNOHHO
KOMMYHUKaLMamn) cUCTeMbl
YnpasneHue npoeKTa [esTeNbHOCTb, HanpaBfeHHas Ha OMpefeneHne CTPYKTYpbl Lenei
1 obecneyeHne UxX peanmsaumm
CofepXKaHneMm

B (hase pa3paboTku NpoekTa ynpasfieHne NpoAo/HKUTENbHOCTLIO 3aK/0YaeTcs B pa3paboTke
NepapxXnYeckKoin CTPYKTypbl paboT

CeTeBbIX MOAenel

KaneH4apHbIX rpajrKoB

CeTeBbIX Anarpamm

KoMMnekca paboT OpUEHTMPOBAHHbINA rpad), UCNO/b3YeMbIA A1 ONMCaHNS 3aBUCUMOCTENR
Mexnay pabotamm 1 aTanamm NpoekTa
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CeTteBast Mofenb
CeTeBoli rpadmk
MaTpuua cBs3sel

YnpasneHue MpoeKTa AesTeNbHOCTb, HaMpaB/feHHass Ha onpejeneHne Heo6XOAMMOro
(hHAHCOBOrO pe3ynbTaTa W ero fJOCTUXKeHUe
CTOMMOCTbIO

B xofe pa3paboTku npoeKkTa onpeaensoTcs CTPYKTypa NnpoekTa, KOTopas n3obpaxkaeTcs
B BUE Mepapxmyeckmx rpaos

pacxofoB

[0X040B

6rompKeTa

CTOMMOCTH

B kayecTBe 06bEKTOB — WUCTOYHUKOB CTOMMOCTU MPOEKTa BbICTYNAKT
(hMHaHCbI

pecypchl
[0X0[bl NPOeKTa

YKaXnTe COOTBETCTBME PECYPCOB M UX DYHKLMIA

maTepuansbl co3galoT (MepeHocAT) CTOMMOCTb MO Mepe UuX
MOCTaBKM

OCHOBHbIe CpefcTBa Mo Mepe y4yacTus B BbIMOSIHEHUW paboT CO3Lal0T
HOBYIO CTOMMOCTb

pe3ynbTaTbl NMPOEKTa CO3/alT CTOMMOCTb Ha OCHOBE BHOBb CO3[aHHO
CTOMMOCTHU

— 3TO UENIoCTHasi COBOKYMHOCTb XapaKTepUCTUK OO6beKTa, OTHOCALMXCA K €ro
CNOCOBHOCTY YA0BNETBOPATL YCTAHOB/IEHHbIE UK NpejnonaraeMble NoTpebHOCTH
KauecTBo

YCcTaHOBUTE NOPALOK Pas/IMYeHNs KHOYeBbIX aCNeKToB KayecTsa

KayecTBO, 00YC/IOB/IEHHOE COOTBETCTBMEM pe3yNbTaTOB MPOEKTa PbIHOYHbLIM MOTPEOHOCTAM U
OXUAaHUAM

KayecTBO pa3paboTKy (MPOEKTHbIX PELLUEHWNIA) 1 NIaHUPOBaHMS NPOeKTa

KayecTBO BbINOSIHEHUA PabOT MO NPOEKTY B COOTBETCTBUM C NPOEKTHOW M NN1aHOBOWN AOKYMeHTaL el
KayeCTBO pecypcHoro obecreyeHus

YKaxuTe NopsgoK OCYLLECTB/IEHNS KOHTPO/IA KayecTBa B (hase peanmsauny npoekTa
BXO/ZHOI KOHTPO/Ib KayecTBa

TEXHONOMMYECKNA KOHTPO/Ib KayecTBa

pe3ynbTUPYIOLWNIA KOHTPO/b KayecTBa

YnpasneHue NnpoeKkTa  [eATe/lbHOCTb, HampaB/fieHHas Ha obecrevyeHne MpoekTa
Heo6X0AMMbIMY YeI0BEYECKUMW pecypcammn 1 nx speKTUBHOE UCMO/b30BaHME
nepcoHanom

CooTHecuTe 3aa4m, KOTOpbIe peLlatoTes B (hase peannsalmn NpoeKTa U xapakTep AesTenbHOCTU No
MX peannsaumu
YnpaBneHve 3aKymnkamu [esTeNbHOCTb N0 MOMCKY  MOCTaBLUMKOB,
npuo6peTeHVe NpaB Ha UCMO/b30BaHVE PECYPCOB
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YnpaBneHve nocTaBKamu [eATeNbHOCTb MO [0CTaBKE  MaTepuasibHbIX
PECcypcoB, OpraHu3aLus ux NpUeMKu
YnpaBneHue 3anacamu [eATeNbHOCTb MO 06eCrneyeHnto OnTUMabHOIo

KOMMYeCcTBa  PecypcoB, HeobBXoauMoro  Ans
OCYLLECTB/IEHMS paboT

KOMMNeKTHOCTb 3TO COOTBETCTBME MOCTABOK TpeboBaHNAM
(PMHAHCOBbIM

MPOEKTHbIM

KauyeCTBEHHbIM

KOJINYECTBEHHbIM

BepHbl N1 yTBEPXKAEHMA?

A) HeobxoAMMbIM CpeACcTBOM YrpaB/ieHUs KOMMYHMKAUUAMKU MPOeKTa ABASETCA NporpammHoe
obecneyeHue

B) JddekTnBHOE nporpaMmMHoe obecrneyvyeHne [O/HDKHO [JaBaTb BO3MOXHOCTb CO3[aBaTb BCce
Heo6Xo4MMble ANS YNpaB/ieHUs NPOeKTOM [OKYMEHTbI, OPraH130BbIBaTb X XpaHeHue, 06paboTKy,
nepefayy y4yaCTHMKaM NpoeKTa

A - pa, B Het

A- na, B pa

A - HeT, B pa

A - HeT, B Het

YnpasneHue NpoeKTa AeATeNbHOCTb, HanpaBneHHas Ha ONTMMU3aLMI0 B3aUMOAENCTBUSA
MPOEKTa C BHELUHEN CPeaoi B LeNsX MAHUMMU3ALMM OTKIOHEHWI NPOEKTa OT paHee NMOCTaBNEHHbIX
Lenev

pUcKamm

B ocHoBe ynpaBneHus MPOEKTOM NIEXKUT CUCTEMHOE B3aMOLENCTBME CNEAYHOLLNX COCTaBNSAIOLWNX:
OKPY)XEHUS 1 y4YaCTHUKOB MpoeKTa

(ba3 yrnpasieHus NPoeKToM

XXM3HEHHOTO LMKa NpoeKTa

6a30BbIX 3/IEMEHTOB NPOeKTa

B ocHOBe ynpaBneHUsi MPOEKTOM /IEXXUT CUCTEMHOE B3aMMOLENCTBIE CNEAYHOLNX COCTaBNAOLLNX:
MeTOA0B MO CHKEHMNIO PUCKOB

BWAOB yNpaBfeHYeCKoM 1 obecneunBaroLlenn AesTenbHOCTH

MPOLIECCOB NPUHATUS YNPaBIEHYECKNX PELLEHWI

NOACUCTEM YIMPaB/EHNSA NPOEKTOM

MpoeKT Heo6X0AMMO pa3paboTaTh M peasm3oBaTh, UTO COCTABNSAET YNpaBneHNsi MPOEKTOM
npeamet

Knaccugmkaums npoekTos no maclitady (pasmepy npoekTa):
MaJsiblii

cpeaHwuii

MeranpoekT

KOMNMIEKCHO CNOXHbIl

Knaccudmkaumns npoekToB Mo CMOXKHOCTHU:
MeranpoekT
OpraHM3auUMOHHO CMOXHbIN
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TeXHUYECKU C/IOXHbIN
PECYPCHO CNOXHbIN
KOMIM/IEKCHO C/IOXKHbIM

Knaccugukaumsa npoeKToB N0 CPOKaM peainsaLmn:
KPaTKOCPOUHbIA

MY/IbTUNPOEKT

cpeaHwui

MeranpoekT

Knaccurkaumns npoekToB no TpeboBaHMAM K Ka4eCTBY U crocobam ero obecrneyeHus:
6e30eheKTHbIN

MOZY/bHbI

MPOCTOl

CTaHAapTHbIV

Knaccudmkaumns npoekToB no Tpe60oBaHMsAM K OFpaHMYeHHOCTY PeCcypCoB:
MOHOMPOEKT

MY/bTUMPOEKT

PECYPCHO CNOXHbIi

KOMMNEKCHO CMOXHbIN

Knaccuurkayms npoekToB No XapakTepy npoekTa/ YPOBHIO YY4aCTHUKOB:
MeXAYHapOAHbIA (COBMECTHbIIA)

OTEeYEeCTBEHHbIN

MeranpoekT

CONNAapHbIn

Knaccuukaumsa NpoeKToB Mo XapakTepy LieNeBoit 3agaum:
aAHTUKPU3NCHbIT

CTaHAapTHbIV

MOHOMNPOEKT

pedopMmpoBaHmne/ pecTpyKTypu3aLms

Knaccugukaumsa npoeKToB Mo XapakTepy LieNeBoit 3afaum:
MapKeTUHIOBbIl

06pa3oBaTe/ibHbIN

MY/IbTUNPOEKT

Knaccugukaumsa NpoekToB No XapakTepy LieNeBoit 3afaum:
MHHOBALMOHHBI

MPOCTOl

4pe3BblYaliHbIi

peanbHblii

Knaccuukaumsa npoekToB No 06beKTY MHBECTULNMOHHON AeATeNbHOCTY:
(hMHaHCOBbIA

WNHBECTULMOHHbII

PECYPCHO CNOXHbIi

peanbHblii

Knaccudmkaums NpoeKToB No rnaBHoO NpUYnHe BO3HWKHOBEHMS MPOeKTa:
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pedopMuUpoBaHue
peopraHusaLms
PECTPYKTYpuU3aLus
PENHXVUHUPUHT

MPOEKT — MPOEKT, UMEIOLLMIA TEPMUHAIbHYIO Lie/Ib U YETKO OrpaHUYeHHbIN XXU3HEHHbIT
LMK/, 0603HAYEHHbI MOMEHTaMK, KOrfa npoeKkTa elle He ObI10 1 KOrja NpoeKkTa yXKe HeT
TepMUHa/bHbI

COBpeMEHHbIE  TEHAEHUMWM  pasBUTUS  IKOHOMWKM  MNOAYEPKMBAKOT  0COOYHD  BaKHOCTb

MOCNenpoAaXKHOro, aKcnayaTauMOHHONo 3Tana X03aMCTBEHHbIX B3aMMOOTHOLLEHWNIA C TOYKN 3PEHUS
pa3BuTunSA Br3Heca

AONTOCPOYHOr0

YKaxuTe NocnefoBaTeslbHOCTb CTaAunii pa3paboTKM NMPOeKTa HOBOFO MPOrPaMMHOr0 06ecreyeHUs
MPOEKT NPOXOAUT CTaaun NPOeKTUPOBaHNS 1 pa3paboTKuM (peanusawym)

nocne Cco3daHWsi NepBoOii MOMHOLEHHO BepcMM MPOrpaMMHOr0 MNPOAyKTa MNPOeKT mnepecTaeT
paccMaTpMBaTbCA KaK TePMUHANbHbIN

npoBoauTCcst paboTa no c6opy U aHanM3y BCEX 3aMevaHunii U peknamauuii

MPOEKT — MPOEKT, Ha MOMEHT MHULMALNM HE UMEIOLLMIA KOHEYHbIX Liefei, JOCTMKeHMe
KOTOPbIX 03Ha4yaso 6bl 3aBepLUeHNe NpoeKTa
pasBmBaloLLMiics

TOBApHOro MpOCTpaHCTBa — OAHOBPEMEHHOE Pa3BUTWE MHOTMX, He CBS3aHHbIX ApYr C
ApYroM BUJOB TOBApOB, PacLUVpPEHNe acCOPTUMEHTA NMPOU3BOAUMbIX U3AENNIA
aviBepcupmnKalmus

NPOEKT ABNAETCA pa3BUTUEM MPOAYKLMUN B YNCTOM BUE
TepMUHa/bHbIN
NporpammHbIii
MOZY/bHbI

MPOEKTbl - NPOEKTbI, HE UMEIOLLME KOHEUHbIX LieNeid, AOCTUXKEHNE KOTOPbIX 03HaYas0 Obl
3aBepLUEeHNe NPOeKTa, MPUYEM He UMEHT TaKMX LieNei He TOIbKO Ha MOMEHT MHMLMALMN NPOEKTa,
HO M B XOfe YNpaBneHns NPOeKTOM B Aa/bHeliLlem
OTKPbITbIE

YKaxnTe COOTBETCTBME CYyOHLEKTOB 1 NPEANKATOB B YTBEPXKAEHNAX

Llenb OTKpbITOro NpoekTa HOCWUT VHAMKATUBHbIN XapakTep "
KOPPEKTMPYETCS C TEYEHUEM BPEMEHM
YKM3HEHHBI LMK OTKPLITOrO NpoekTa VMeeT CTaaumn paspaboTKu 1 peanmsayum
BpeMeHHas CTPYKTypa >XM3HEHHOrO LMKMa WMeeT  BOJHOBOM, NPUHUMNMAaNbHO  He
OTKPbLITOrO NPOoeKTa OrpaHUYeHHbIVi BO BPEMEHM XapaKTep

BepXxHuii ypoBeHb yNpaBneHUs OTKPbITbIM NPOEKTOM

onpefensieT OCHOBHble A0/ITOCPOYHbIE Lie/IM U NOKasaTenu

COCTOUT U3 KOHKPETHbIX, TEPMUHA/IbHbIX MPOEKTOB

MMeeT BOMIHOBOM, NPUHLUMNNANBHO He OrpaHWNYeHHbI BO BPEMEHMW XapaKTep

HWKHWIA ypoBeHb yNpaB/ieHWst OTKPbITbIM NMPOEKTOM
COCTOMT M3 KOHKPETHbIX, TEPMUHA/bHbIX NPOEKTOB
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onpenendaeT OCHOBHbIE A0/ITOCPOYHbIE LE/IN N NMOKa3aTenun
COAEPXNT NSMEHEHNE nokKasartesnei No CTOMMOCTM U KayecTBy

O6nacTAMM NPUMEHEHNs KOHLENLMM OTKPLITOTO MPOeKTa CTaHOBATCA GONbLUVME 3KOHOMMUYECKME,
coLmanbHble 1 colmanbHO-9KOHOMUYECKME NPOEKTbI YPOBHS

pernoHanbHoro

MYHULMNANbHOIo

rocyapcTBeHHOro

MEXToCYy4apCTBEHHOI0

ynpaBfneHne - 3TO OCO6bLIA BWE MNPOEKTHOrO YMpaBneHus, MpeAHasHauyeHHbIA A
MeHe[PKMEHTa BCEiA  opraHusauuu, OCyLLecTBAsOWeli  60MblIOe  KOMMYECTBO  MPOEKTOB
OZIHOBPEMEHHO ¥ Ha perynsipHoii 0CHOBe
MeranpoeKkTHoe
MYNbTUMPOEKTHOE
KOMMNIEKCHOE MPOEKTHOe

YKaXnTe COOTBETCTBUE CYOBEKTOB W MPeAMNKaTOB YTBEPXKAEHWI
B paMKaxX OTKPbITOrO MPOEKTa MPOEKTHbIA onpeaenseT onTUManbHble BapuaHTbl
aHanus BMeLlaTeNbCTBA C  LEMbD  CO3HATENbHOrO
HanpaBneHWst Pa3BUTUS CUCTEMbI
B pamKax OTKpbITOrO MpoeKTa BbICWWA (opMupyeT  obulyto  Mofenb U 33ajaet

YPOBEHb YNpaB/eHus MPUOPUTETLI Pa3BUTUS PErMOHAIbHON CUCTEMBI
B paMKax OTKPbITOFO MPOEKTa HWXKHWUIA OCYLLECTBNSET pa3paboTKy MOANPOEKTOB MCXOAS
YPOBEHb YNpaBneHns 13 YCTaHOB/IEHHbIX MPUOPUTETOB

BbicLuniA ypoBeHb YNpaBAeHUs OTKPbITbIM NMPOEKTOM yUacTus B peannsalmm NpoeKTa He NpUHUMAeT,
HO CTUMYIMPYET AOCTMXKEHNE HEOOXOAMMBIX MOKa3aTe/iei NOANPOEKTOB C NOMOLLLH MHCTPYMEHTOB
rocyapCTBeHHOro perynmpoBaHus

PermoHanbHOro

YKaXnTe COOTBETCTBME CYyOHLEKTOB U NPEANKATOB YTBEPXKAEHWIA

TEPMUHaJ/IbHbIE MPOEKTHI NMEIOT noTeHunanbHbIE OorpaHnyeHuA
ONMUTENTIbHOCTU XXNU3HEHHOI O UnkKna
OTKPbITblE MPOEKThI MMEKOT UeSlb HE MUHUMWU3NPOBATL MOCNEACTBUA

M3MEHEHMWI, a KaK Obl OblTb Ha rpebHe BOJIHbI
3TUX W3MEHEHWW, MaKCUMa/bHO WCMNO/b30BaThb

X
MYNbTUNPOEKTbl  Ha  BbICLUEM  YpOBHE 06nagaloT CNOCOGHOCTLIO npsiMoro
ynpaBneHus BMeLLaTeNIbCTBA B XOZ MOAMNPOeKTa

CooTHecuTe BWAbI MPOEKTOB N MX XapaKTEPUCTUKM
MYNbTUNPOEKT noApa3yMeBaeT HeOrpaHWYEHHOEe COfepXKaHue U
NMO3TOMY WMeEeT MNOCTOSHHO BO306HOBSEMBIi
YKU3HEHHbIN LMK

TEPMUHa/bHbIA NMPOEKT [AOCTUTHYB CBOEN uenm, npekpaLyaet
CyLLlecTBOBaHMe

pa3BMBAtOLLNIACS NPOEKT HE MMeeT OfHO3HAYHOM Lenn, HO OrpaHnYeH no
COZiePXXaHnto

CoOTHecKTe BU/bl MPOEKTOB W X XapaKTEPUCTUKN
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B TEPMUHA/ILHOM MPOEKTe VMEIOT MECTO KOHEeYHas Leflb U OrpaHuyeHHoe
cofepXKaHue
B MY/IbTUMPOEKTE yrnpasfeHMe  HanpaefneHo Ha  [OCTUXEeHue

KOHEUHbIX LieNiell, HO €ero cojepXxaHue He
OrpaHuny4eHo, MOCTOSAHHO M3MEHSEeTCS

B Pa3BMBAKOLLEMCS MPOEKTe Ha MepBbli NMaH  BbIXOAUT  yMnpaBfieHune
M3MEHEHMAMM  COfEPXaHUs MNPOeKTa W  ero
npoayKLum

CTPYKTypa YnpaB/feHUs - 3TO COBOKYMHOCTb 3M1EMEHTOB OpraHm3aumm (LO/MKHOCTEN 1
CTPYKTYPHbIX NOAPa3feNieHnin), y4acTBYHOLWMX B YPaBNeHUYECKOW AeSTENbHOCTU, U CBA3EA MeXAY
HUMM
OpraHu3aLoHHas

CBSA3M W MPOLIECChI MOXHO BbIAENATH HA HU3LIEM YPOBHE AeATeNIbHOCTY MO YNpaBieHNio
MPOEKTOM

FOPM30HTa/bHbIE U BEPTUKA/IbHbIE

AVaroHanbHble

FOPU30HTaNIbHbIE

Ha cpefHem YypOBHe [AeATeNbHOCTb MO YMNpPaBfEHUIO MPOEKTOM CKadblBaeTcs W3
MpoLeccoB 1 CBA3ei

AMnaroHanbHbIX

FOPU30HTa/IbHBIX

FOPU30HTa/IbHbLIX Y BEPTUKA/bHbIX

3afiaun NPOeKTMPOBaHNA OpraHn3aLMOHHOW CTPYKTYPbI yNpaBneHns TECHO CBA3aHbI C
3afja4amy NPOEKTUPOBAHNSA CUCTEMbI KOMMYHUKaLWA

npo6nemamu 3aKynku ToBapa y nNpon3BogMTens

TEXHONOTMYECKUM U (PUHAHCOBLIM PELLEHUSMMN N0 NPOEKTY

(hopMmUpoBaHMEM OPraHMN3aLMOHHOW Ky/bTypbl

Mpu peweHnn npobnem OpraHu3aunoHHON CTPYKTYpbl ynpaBneHWs MPOEKTOM 4acTo
BO3HMKAKOT Npo6/ieMbl ypaBfeHUs KOMaHAO0M NpoeKTa, KOTOPble NOAYac BbIXOAAT Ha NepBblil NnaH
PECTPYKTYpu3aLum

Bblbopa

NPOeKTUPOBaHUSA

(hopmMunpoBaHus

BonbluMe ¥ CNOXHble MNPOEKTbl YacTO PeanusyrTCs He OfHOI opraHu3auueid, a
OpraHu3auuii, y4acTBYHOLMX B NPOEKTE
KOHCOpLNYMOM

ynpaBneHnsi NPOEKTOM — 3TO eAMHbI OpraH yrnpaB/ieHWUs NMPOEKTOM, NPeACTaBNAOLLNIA
c060i1 COBOKYMHOCTb COTPYAHMUKOB, OCYLLECTBASIOLMX YIPaBNeHUYECKYHO AesaTe/lbHOCTb Ha OCHOBE
KOMaH/HOro NpuHLMna opraH1sauuy B3auMoaencTans
KoMaHpa

MOXHO 0603HaUYNTb TWMbl OPraHU3aALNOHHbBIX CTPYKTYP:
BblJeNeHHas

ynpas/ieHne Mo NpoekTam

BCeoOLLiee ynpaB/eHne NPoeKTamm
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MaTepuHCKast

BblgeneHHas opraHusalnoHHas CTPYKTypa co3faeTcs 418 OLHOro NpoekTa, MNocne peannsauunu
KOTOPOro OHa IMKBUAMPYETCH, ee OCHOBHbIMW OpraHM3aLMOHHbIMU pecypcamu ABASAKTCA pecypchbl
MaTepWHCKOM opraHusaumm; aTo CTPYKTypa

[BOICTBEHHAA

CNoXHas

BHYTPUUPMEHHas

afixokpartumyeckas

Ecnn  [eaTenbHOCTb MaTEPUHCKON OpraHv3auuy MOMHOCTbIO  COCTOMT U3 AeATesIbHOCTWM MO
yrpaBfeHno NPOeKTamu, TO BO3HMKAET OpraHu3aLMoHHas CTPYKTypa

yrnpaB/fieHNs No NPOeKTam

CNOXHas

BCeOOLLEro ynpaseHus nNpoeKTaMmm

[BOICTBEHHAA

opraHu3yeT BbINO/HeHe BCexX paboT Mo NPOEKTY, MpPY 3TOM MOXEeT WUAN CaM BbINONHATb
OTAe/IbHble KOMMeKCbl paboT, UM NpuUBAeKaTb K UX BbINONHEHUIO NOAPALHbIE OpraHU3aLnm
MHBecTop
3aKasunk
MHunumnatop

OpraHu3aunoHHas CTPYKTypa NpoeKTa hopMmpyeTcs
3aKa34unKoMm

MHULMATOPOM

noApPAAYMKOM

6.2.6. MpuMepHas TemaTuKa KypCOBbIX paboT Mo AUCLUMNANHE «Y NpaBfeHne NPoeKTamMu»

1 BavsHWe pucKa 1 HeonpeaeneHHoCTH Npu OLeHKe 3PEeKTUBHOCTY MPOEKTa.

2. MapKeTUHT NpPOeKTa.

3. MeHe>KMeHT KayecTBa MpoekTa.

4. MepcneKTVBHbIE HANPaB/eHUs Pa3BUTUS METOLOB yNpaBieHUs KOMaHAOlM NpoeKTa.

5. lnaHvpoBaHMe MPOEKTHOM KOMaHAbl: WHCTPYMEHTbl W  METOAbl KOMMYECTBEHHOrO W
KauyeCTBEHHOI0 MnaHupoBaHus.

6. MoHATME KOMaH/bI NMPOEKTA, MPUHLMMBI U NOAXO0AbI K ee POPMUPOBAHUIO.

7. lMoHATME orca NPoeKTa, OCHOBHbIE MPUHLMMBI MPOEKTUPOBAHUA 1 COCTaB Ouca NPOeKTa.

8. Pa3paboTKa KOHLeNuun npoekra: (hopmMmnpoBaHMe Maen NpoekTa, npefBapuTesibHas npopaboTka
uener v 3afay NpoekTa, NpeABapuUTE/bHbIA aHanu3 OCYLLEeCTBASEMOCTM MPOEKTa, XOA4aTancTBo o
HaMepeHusXx.

9. PazpaboTka npoekTa no GOopMMpPoBaHNIo CTpaTernmn opraHusaumm.

10. Pa3paboTKa NpoeKTa Mo OTKPbITUK KOMMaHWMN.

11. Pa3paboTka NpoeKTa peKaMHON KaMnaHUM NpojykKra.

12. Pa3paboTKa NpoekTa rno co3gaHunto bpeHaa.

13. Pa3paboTka npoeKTa rno noBbILLEHNIO YPOBHA MOTMBALMMW NEPCoHaa.

14. Pa3paboTKa NpoeKTa MoBbILWEHNS KOHKYPEHTOCMOCOOHOCTM OpraHu3aLmm.

15. Pa3paboTka npoekTa NpoBeAeHUS MapKETUHIOBbIX UCCeA0BaHNIA.

16. YnpaBneHune npoekTamm Manoro n cpegHero 6usHeca.

17. CTpaterum n HanpaBieHUs Pa3BUTUSA NPOEKTHON KOMaHAbI.

18. ¥YnpaBneHue 3aKyrnkamu, NocTaBkamu v 3anacamu.

19. ¥npaBneHne npoekTamy B HepTerasoBoM CEKTOpE.
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20. YnipaB/ieHMe NpoeKkTaMmn B paMKax (pefiepanbHblX LefieBbiX NporpaMm.

21. YnpaBfeHue NpoekTaMun B cgepe yCnyr.

22. YnpaBs/ieHVe NpoeKTaMun B cpepe 34paBOOXPaHEHUS.

23. Ynpas/eHune nNpoekTamu B cthepe NULLEBOV MPOMBbILLIEHHOCTH.

24. YnpaB/ieHVe NpoekTaMun B cpepe 3anTbl 6€340MHbIX XXUBOTHbIX.

25. YnpaBneHune nNpoekTamu B cthepe TeNeKOMMYHUKaLWIA.

26. YnpaB/ieHne NpoeKTaMun B chepe MHTEPHET-TEXHOOTUIA.

27. YnpaBneHne NpPoeKTaMmn B CTPOMTENbHOW cdepe.

28. YnpaB/ieHne pycKamu NpoeKToB B Cpepe UHAYCTPUM TypU3Ma U rocTeNnpUMMCTBA.
29. Ynpas/fieHne CTOMMOCTbIO MPOeKTa.

30. OpheKTUBHOCTb MPOEKTA: KPUTEPUN N METOLbI OLLEHKMN.

31. Pa3BuTME NPOEKTHOrO yrnpas/ieHNs B UCTOPUMU U MPAKTUKe MUPOBOro MeHe[XXMeHTa
32. Pa3BuTME NPOEKTHOrO ynpaB/ieHNs B UCTOPUM U MPAKTUKE OTEYECTBEHHOrO MeHeXXMeHTa
33. MeTogonornyeckne noaxoabl K ynpasneHu0 MpoekTamm

34. ®opMuMpoBaHMe KOHLENL MM MPOEKTA.

35. MNpobnembl 06ecneveHns KayecTsa NpPoekTa.

36. Lienn, HasHayeHne 1 BMUAbI NNaHOB B YNPaBIEHUN NPOEKTaMW.

37. ®YHKUUWN 1 NOACUCTEMbI YNPaBNEHNSA NPOEKTamMn

38. MeToAbl ynpasneHus npoekTamu

39. OpraHu3aunoHHble CTPYKTYpPbl YNPaBeHNsa NpoeKTamm

40. KOHTpO/b 1 perynnpoBaHne B ynpaBieHNN NpoeKTamu.

41. TeXHONOrny ynpaseHns NPOEKTHOW AeATeNIbHOCTHHO

42. CoumanbHO-NCnXonornyeckme “nopTpet” aPpheKTUBHOrO0 PyKOBOANUTENSA NPOeKTa
43. CoumanbHO-MCUX0N0rNYECKME acneKTbl APMEKTUBHOMO YNpPaBIeHNA NPOEKTOM
44. dopmupoBaHMe 1 pa3BUTME NPOEKTHONW rpynmnbl

45. KomaHgo006pa3oBaHme B NPOEKTHOM MeHeLKMeHTe

46. YnpaBneHne KOMMYHMKaLMAMN NPOeKTa

47. IpaBoBble acrnekTbl ynpasneHUa NpoeKTaMmu

6.3. MeTogunyeckne matepuanbl N0 OCBOEHUKO ANUCLUNNHBI
MeToanyeckne pekoMeHaaumnm ona obyyaroLwmxca no N3yYeHuo AUCLUNINHGI

OvcumnivHa cunTaeTcqd OCBOEHHOW O06ydvaloLMMCs, €eclM OH UMEET MOJIOKUTENbHble
pe3ynbTaTbl MPOMEXYTOYHOr0, TEKYLLErO U UTOFOBOIO KOHTPO/A. DTO 03HAaYaeT, YTo 06yyvatoLmniics
0CBOW/ HEOOXOAMMBIV YPOBEHb KOMMETEHLMIA.

KoHTakTHas 1 camocTtoaTenbHas paboTa OCyLlecTBaseTcs 06y4yaroLwmmes B COOTBETCTBUMN C
y4ebHbIM M1aHOM, KaneHapHbIM Y4ebHbIM rpagimkom v paboyeli NporpaMMoi ANCLUUNANHDI.

KoHTakTHaa paboTa npegycmatpuBaeT B3avMOLencTBMe 06yYatoLLlerocs ¢ npenojasaTenem B
3/1EKTPOHHOI MH(OPMaLMOHHO-00pa30BaTeIbHOW Cpeae NHCTUTYTA:

- IEKLMMN N NpaKTUYeCcKne/ceMUHapCcKune 3aHATUS,

- WHOMBUAYanbHble KOHCYNbTauuu npenofaBaTensd, MO BO3HMKAWOLWWMM Yy obyyarouierocs
BOMpOCaM B NpoLecce 0CBOeEHUA y4ebHOro Matepuana UCLMNINHbI

[ns [OCTUXXEHUA BbllleyKa3aHHOro 00yyatoLwuiica fo/mKeH cobofaTh CneaytoLme npasuna,
NO3BO/IAIOLLME OCBOUTL AUCLMMNINHY Ha BbICOKOM YPOBHE:

1 Hauano ocBoeHMsi Kypca LO/MKHO OblTb CBSA3aHO C U3YYeHMEM BCEX KOMMOHEHTOB paboueit
nporpamMmmMbl AVCUUNAUHBI C LEbl0 MOHWMAaHUA ee COAepXaHWs W yKasaHWui, KoTopble OyayT
[0Be/ieHbl A0 CBeAeHUs 06y4atoLLerocs Ha NepBoi NEKUMM U NEPBOM CEMUHAPCKOM 3aHATUN. ITO
CBA3aHO C:

- YCTaHOBJ/IEHWEM CPOKOB W KOHTPONS BbINOMHEHUS WHAVMBUAYANbHOTO 3afaHUs KaXAbIM
obyuatoLmmes;
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- pacnpefieneHnem TeM [LOK/af0B, KOHTPO/bHbIX paboT (B COOTBETCTBUM C YYEOHbLIM M1aHOM)
1 CPOKU UX NpeLCTaBNeHuS;

- KpUTEPUAMU OLLEHKM TEKYLLE M CaMOCTOATeNIbHOM paboTbl 06yyatoLerocs (YCTHOro onpoca,
(hpOHTaNLHOrO 0MNpoca, WHAMBMAYANbHOTO 3ajaHus, paboTbl Ha CEMUHApPCKUX/NMPaKTUYeCKMX
3aHATUAX, TECTUPOBAHUS - PYyOEXXHOr0 KOHTPONS).

Mepes HayanoM Kypca ob6yuvatowiemycs LenecoobpasHo 03HaKOMWUTLCS CO  CTPYKTYpPOU
AUCLMNAMHBI HA OCHOBaHWM NPOrpammbl, a TakXke C NOCef0BaTe/IbHOCTLIO M3YUYEHUs TeM U UX
06bemoM. C Leblo ONTUMaNbHOM camoopraHu3aum Heo6xoanMMo ConoCTaBUTb 3TY MH(OPMaLMIO C
pacnucaHneM Y4eOHbIX 3aHATUIA W BbISBUTb Hambonee 3aTpaTHble MO BPEMEHU U 06beMy TeMbI,
4TOObI 3apaHee onpeaennTb Ans cebs Nepuoabl 06bLEMHbIX 3aJaHNIA.

2. Kaxpas Tema COAepXWUT JNeKUMOHHbIA  MaTepuan, CNUCOK NUTepaTypbl  Ans
CamMOCTOATENbHOr0 M3y4YeHWs, BOMPOCbI W 3afaHusd AN MNOATOTOBKM K CEMUHAPCKUM  W/Mu
NPaKTUYeCKUM 3aHATUAM, a TaK)Xe MaTepuanbl 415 CaMOCTOSTeNbHOM paboThl. He06X0AMMO 3apaHee
obecrneynTb cebs ITUMK MaTepuanamm 1 IUTepaTyport Man LOCTYNOM K HUM.

3. JIeKUMOHHbI MaTepuan U yKasaHHble NIUTEpaTypHble UCTOYHUKM MO MPOMAEHHON TeMe
He0OX0AMMO M3YyUuTb MNepes MOCELLeHMEM CeAyHOLLero fIEKLMOHHOTO 3aHATUA. OTO MNO3BONSET
3aKpenuTb NPOCNYLUAHHbIA MaTepua ekLMn 1 NPOBEPUTL NPaBUIbHOE NOHUMaHWe MaTepuana npu
OTBeTax Ha BOMPOCHI, 3alaHHble IEKTOPOM B Hayase SIeKLMM No NpPonLeHHOMY paHee maTepuasny.

4. CeMVHaApCKOe W/MNKN NPaKTUYECKOe 3aHATUE, KaK NpaBuIo, HauMHaeTcs C (PPOHTa/IbHOrO
ornpoca Mo NeKUMOHHOMY MaTepuany TeMbl M MaTepuanaM YyKa3aHHbIX K TeMe fIMTepaTypHbIX
MCTOYHMKOB. B CBA3M C 3TUM NOArOTOBKA K CEMUHAPCKOMY/MPaKTUUYECKOMY 3aHATUIO 3aK/HovaeTcs
B MOBTOPEHUN NIEKLLMOHHOIO MaTepmnana u n3y4eHnn BOornpocoB NPeACTOALLEro 3aHATUS.

5. B KOHLE M3y4YeHNs Kaxaoro pasgena obyyatowmnincs NpoxXoanT TeCTMpPoBaHue - py6eXXHbIl
KOHTPO/Ib.

6. Othopm/ieHMe BCeX BUAOB MUCbMEHHbLIX PaboT perfiameHTUMpPyeTCs COOTBETCTBYHOLLUMU
Tpe60oBaHNAMM, YCTAHOBNEHHLIMU B UHCTUTYTE.

7. YCnewHoe MNPOX0OXAeHWe MPOMEXYTOYHOM aTTecTauuu npeLycMaTpuBaeT BbIMOSHEHME
npasun 1- 6.

PekoMeHAaLMM N0 MPOBEAEHNIO YUYEOHbIX 3aHATUIA C 06yYaloWMMUCS C NPUMEHEHUEM
3N1EKTPOHHOTO 06YYeHNs U ANCTAHLMOHHBIX 06pa3oBaTe/IbHbIX TEXHOMOT WA

[ns npoBefeHNA KOHTaKTHOW paboTbl 0byyatowuxcs ¢ npenogasatenem AHOOBO «KNY» ¢
NMPUMEHEHNEM 3/1EKTPOHHOIO 00YYeHWs W AUCTAHUMOHHBLIX 06pa3oBaTelbHbIX TEXHOMIOrMWi
onpegeneH Habop 3MEKTPOHHbLIX PEecypcoB U MPWUIOXEHWIA, KOTOpble PEKOMEHAYHTCS K
MCNONb30BaHNIO B 06pa3oBaTeslbHOM Mnpouecce. O6pa3oBaTe/bHbIA MPOLECC OCYLLECTBNAETCH B
COOTBETCTBUM C pacnucaHneM y4ebHbIX 3aHATMI 2024/2025 yuyeGHOro rofa, pasmeLleHHbIM Ha
ouLManbHOM CainTe MHCTUTYTA.

[ns  opraHusauuy  OUCTaHUMOHHBLIX  06pa3oBaTe/lbHbIX  TEXHONOTMA  MCMONb3YHTCS
«HCTPYKLMS MO UCNO/Mb30BaHMIO NPUNOXeHNUs «ChepyM» Ans npenogasatenein» n «MHCTpyKuus
Mo MCMOJIb30BaHUIO NpunoxeHus «Coepym» ana obydaroLwmnxca» nocpeicTsoM nUcnonb3osaHns VK
MecceHpxep.

OpraHusauus 06pa3oBaTe/slbHOT0 Mpouecca OCYLLEeCTBSETCS 4epe3 JIMYHbIA KabuHeT Ha
omumanbHOM caliTe MHCTUTYyTa. [lpenojaBatent B pasfene «INEKTPOHHbIA KypHan» Ans
COOTBETCTBYHOLLEN Y4eOHOW rpynmbl yKasbiBaeT TeMy 3aHATUA. MpukpennseT yuyebHble MaTepuasbl,
3a[jaHNA NN CCbITKA Ha 3N1eKTPOHHbIE Pecypcbl, HEOOXOAMUMbIE A1 OCBOEHUS TEMbI, BbIMOIHEHNA
AOMALLHNX 33iaHNIA.

ANropuT™M ANCTaHLMOHHOIO B3aMMOAENCTBIUS:

1.1 [ns  obecneyeHns AMCTaHUMOHHON CBA3M C O6yvatoWMMWUCA nNpenojasatesb
B3aUMOAENCTBYIOT C 00y4arolmMmMuca Trpynn B 3MeKTPOHHOW nnatopme «Cepym», nmbo
nocpesLCTBOM KOPMopaTUBHON 31eKTPOHHOW nouTsl (4oMeH @Kiu39.ru).
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12 B cdopmmnpoBaHHbIX rpynnax o6yvarolmxca Ha nnatpopmax npenosasaresib
[L0BOANT A0 0byYatoLWmMXCcs NHPopMaLuto:

- 06 anropuTme pasMeLleHus WHgpopMauum 06 yyebHbIX MaTepuanax W 3afaHuaxX Ha
3MIEKTPOHHbBIX pecypcax NHCTUTyTa.

- UHAMBMAYANbHBIA  TpaiMK KOHCY/NbTUPOBaHMSA 00yyalowmxcs, B T.4. [AMCTaHLUOHHOM
(hopmare.

13. Ob6yuyatoLymecs BbIMOMHAKT 33afaHue, B COOTBETCTBMM C pacnmcaHUeM Y4ebHbIX
3aHATUIA B (hopmaTe AMCTaHLMOHHOTO 06YyYeHMs 1 MPefoCTaBAAT UX B 3NEKTPOHHON (opme Ha
3NIEKTPOHHBINA pecypc.

14. OcCyLLeCcTB/IEHNE MOHUTOPUHIA BbINOMHEHUA Y4ebHOro nnaHa WM MOCeLLaemMocTu
3aHATUIA MPOUCXOANT eXeAHEBHO NpenofaBaTesieM Yepes 3/1eKTPOHHbIE Pecypchl.

MeToAnyeckne ykasaH1nsa 0CBOEHUIO NEKUMOHHOTO MaTtepuana

JIeKUMOHHBIA MaTepuan v yKasaHHble MTepaTypHble UCTOYHWUKM MO COOTBETCTBYHOLLE TeMe
HEeo6X0AMMO W3YUYnUTb MNepef MOCELLEHNEM COOTBETCTBYIOLLErO NEKLUMOHHOIO 3aHATUS, TaK Kak
NeKuus B ayauTOpMM NpeAnonaraeT packpbiTMe akTyaNbHbIX U MPO6GMEMHbIX BOMPOCOB
paccmMaTpuBaemoii TeMbl, a He COAepXaHMs /NeKUMOHHOro MaTepuana. Takum 06pas3om, ANs
MOHMMaHMSA TOro, 4TO BYAeT cKasaHO Ha NeKLUMKU, HE06XOANMO MONyUYNTb 6a30Bble 3HAHMSA MO TeME,
KOTOpble COAepXaTbCsi B NEKLMOHHOM MaTepuase.

Mpn BO3HWKHOBEHU 3aTPYAHEHWI C MOHMMaHUEM MaTepUuana 3aHATMS 06yYatoLLMiCs AOMKEH
06paTUTbLCA C BOMPOCOM K NEKTOPY WM NpenoaaBaTento, BefyllemMy CeMUHapCKMe/npakTuyeckue
3aHATMA, ANS NONYYEHUst COOTBETCTBYIOLLMX PasbsiCHEHMI B 0TBejeHHOe ANs 3TOro Npenojasarenem
BPEMSI Ha 3aHATMM NIMG0 MO 3MEKTPOHHOI MouyTe. B MHTepecax 06Yyu4atoLlerocss CBOEBPEMEHHO
[OBECTW [0 CBefieHMs NpenoaaBaTens MHPOPMaLM0 0 CBOMX 3aTPYAHEHUAX B OCBOEHWMW NpeameTa
M NONYyYUTb HeOBXOAMMble Pa3bsCHEHWS, TaK Kak roBOPWUTb 06 3TOM MOCNe MOMy4YeHUst HU3KONA
OLIEHKW NpK onpoce 1w no pesynbTaTaM KOHTPONbHOM paboTbl HE UMEET CMbICAA.

MeToanyeckne ykasaHna rno noAroToBke 06yLIaPOLL|,I/IXCFI K NEKUUOHHbIM 3aHATUAM

JIeKUMOHHOe 3aHsATUE, KaK NpaBWNO, HaYMHAETCA C YCTHOrO onpoca Mo NpoWaeHHON Teme.
MoaTomy obyuarolemycs Heo6X0AMMO NpocMaTpMBaTb KOHCMEKT cpasy nocne 3aHAaTuin. OTMeTUTb
TOT MaTepman KOHCNeKTa NeKUWiA, KOTOPbI/ BbI3blBaeT 3aTPyAHEHNS ANA NOHMMaHWA. MonbiTaTbea
HaliTU OTBETbl Ha 3aTPyAHMTeNbHble BOMPOCbI, UCMOMb3YyA MpeAnaraemyt nutepatypy. Ecnm
CaMOCTOATENbHO He yAanoch pa3obpaTbca B MaTepuane, He06X0AMMO CHopMynMpoBaTb BOMPOCHI 1
06paTMTbCS Ha TEKYLLEN KOHCYNbTaLMmM UK Ha GavbKaiLel NekLmMm 3a NOMOLLbIO K NpenogaBaTtesto.

MeToaunyecKmne yKaszaHusa No NoAroTOBKE 06yYalLWMNXCH K CEMUHAPCKUM 3aHATUAM

[ns  ycnewHoOro YCBOEHUS AMCUMMAMHBI  06yyarolmMiAics [O/MKEH CUCTEMAaTUYECKM
rOTOBUTLCS K CEMUHAPCKMM/NPaKTUYECKNM 3aHATUAM B TEUEHME cemecTpa. /15 3TOro Heo6xoaMMo:

- MO3HAKOMUTLCA C M1IAaHOM CEMUHAPCKOr0/NMPaKTUYECKOTO 3aHATUS;

- U3yunTb COOTBETCTBYHOLME BOMPOCbI B KOHCMEKTE NeKuuid [ns  MNOAroTOBKM K
(hpOHTaNbHOMY OMPOCY Ha CEMUHAPCKOM/NPaKTUYECKOM 3aHATUM;

- OTBETWUTb Ha BOMPOCHI, BbIHECEHHbIE HA 0OCYXAEHWE;

- CcUCTemMaTUYecKu BbIMONHATL 3a4aHuUsa npenogasaTens, npeanaraemble Ans BbIMONHEHWS BO
BHEayAUTOPHOE BPeMS.

B Xofle CEMUHApCKUX/MPAKTUYECKUX 3aHATMIA  obyvatolimecs NOA  PYKOBOACTBOM
npenogaeaTtenss MOryT pPacCMOTPETb pa3/iMuyHble TOUKM 3PEHMSI CMEeLManncToB Mo 06CYyX/AaeMblM
npo6nemam. MpPoOAOMKMTENBHOCTb MOATOTOBKM K CEMUHAPCKOMY/MPaKTUYECKOMY 3aHATUIO JOMKHA
COCTaBNATb He MeHee TOro 06beMa, 4To onpegeneHo n.4.3 paboyeli NporpaMmsl,

CeMUHapCKMe 3aHATUS MOTYT MPOBOAMTLCA B Pa3/IMYHbIX (hopmax:
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- YCTHble OTBETbl Ha BOMPOCbI MpenofaBaTenss Mo TemMe CEMUHAPCKOro/mpakTUYeckKoro
3aHATUSA;

- MWUCbMEHHbIE OTBETbI Ha BONPOCHI Npenojasarens;

- rpynnoBoe 06CYXAeHWe TOM WAM WHOW NpobneMbl NOA PYKOBOACTBOM W KOHTPO/EM
npenogasartens;

- 3acnyLumBaHuA 1 06CYXAeHWe JOKa[0B Ha KPYr/oM CTOSE;

MoAroTOBKA K CEMWHAPCKUM 3aHATUAM [LO/DKHA HOCUTb CUCTEMaTUYeCKWUi xapaktep. 31O
Nno3BONNT 0byuvarolllemMycsi B NMONHOM O6beMe BbINONHUTL BCe TpeboBaHWA mMpenogasartens. [ns
nonyyeHunss 6onee rAyooKUX 3HaHWI 06yYalOLMMCA PEKOMEHAYEeTCA M3y4yaTb AONOSHUTENbHYHO
nutepaTypy (CNUCOK NpuBeAeH B paboyeli mporpaMmMe no AUCLUUMNHE).

OfHUM M3 BaXHbIX MNOKa3aTefell akTUBHOCTM O06y4yaloLlerocs B OCBOEHWUM AUCLUNWHbI
ABNSETCA MOArOTOBKA AOK/Maja MO acnekTaM TeOpUM WAM NPaKTUKU M3y4yaemMon AWNCUUNIUHBLI B
COOTBETCTBUM C NpeAnaraemMmoin TeMaTnkoin. OAnH AoKNag rotoBsaT 04MH-ABa 00yvatowmxcs. Joknag
[O/MKEH cofepxXaTb CyTb pacCMaTpyMBaeMOro acnekra, NPUUYUHY HEOBXOLMMOCTM PacCMOTPeHWUs,
onucaHue CyLLEeCTBYIOLMX WX BO3HUKAKOLWMX ANS JaHHOr0 acnekTa Npobnem npegnaraemble nyTu
NX peLueHus.

Mpn oueHKe [0KMaga MOXeT ObITb UCMOMb30BaHa /106as COBOKYMHOCTb W3 ClefyroLmx
KpUTepues:

- COOTBETCTBWE BbICTYM/IEHUS TEME, MOCTAB/IEHHbIM LIENAM U 3aJa4am;

- Npo6/IEMHOCTb / aKTya/IbHOCTb;

- HOBMW3HA / OPUTMHANBLHOCTb MOJMTYYEHHbIX Pe3yNbTaTos;

- rny6uHa/ nonHoTa pacCMOTPEHUSA TEMbI;

- [JokasaTefibHas 6asza / aprymeHTMpoBaHHOCTb / yb6eanTenbHOCTb / 060CHOBAHHOCTb
BbIBOJOB;

- JIOTUYHOCTb / CTPYKTYPUPOBAHHOCTb / LLeIOCTHOCTb BbICTYM/IEHUS;

- peyeBast KynbTypa (CTUIb U3MIOXKEHMUSA, ACHOCTb, YETKOCTb, TAKOHWYHOCTb, KpPacoTa A3blKa,
yyeT ayauTopun, 3MOLMOHANbHbLIA PUCYHOK peyn, LOXOAYMBOCTb, MYHKTYanbHOCTb, HeBepbanbHOe
CONPOBOX/eHWE, OXKUB/IEHME peyun aopusmamn, npumepamu, Luutatamv u T.4.);

- UCMOMb3YITCA CCbINKN Ha MH(OPMaLMOHHbIE pecypchl (caiTbl, MTepaTypa);

- HarnsgHocTb / npe3eHTabenbHOCTb (ecnu TpebyeTcs);

- CaMOCTOATENbHOCTb CYXAeHWl / BnageHue matepuasiom / KOMNETEHTHOCTb.

[oknag pomkeH ObiTb OPOpMAeH Ha GYMaXHOM HOCUTENle C yKasaHWem WCMo/b30BaHHbIX
NNTEPaTYpHbIX WUCTOYHMKOB. [loknag W MaTepuasibl NpPe3eHTauunM [O/MKHbl  ObiTb  CAaHbI
npenofasatento. [Mpu  HeBLINONHEHWM 3TOr0 YCMOBMA 33 [OK/MaJ BbICTAB/AETCA OLEHKa
«HeY0BNeTBOPUTENbHO». [1pOLOMIKNTENBHOCTL AoKNaga He 6onee 10 MUHYT. [oOKnagumku OfLUH
wan  oba LOMKHbI  BbICTYNWUTb. [pefCcTaBfeHHbI  MaTepuan O06CY)KAaeTca Ha  3aHATUK
obyyvaroLmmMmucs. ITo 03Ha4YaeT, YTO MOArOTOBKA KaXXA0ro 06yyatoLlerocs K Takomy 3aHAaTuio byaet
3aKN0YaThCA B U3yUYeHUUN TeMbI, NPeanaraeMon K 06Cy>XaeHuto, U NOArOTOBKe BOMPOCOB, KOTOpPbIe
OH 3afacT foknagumkam. Mpu MNoAroToBKE TakMX BOMPOCOB HEOGXOAMMO WMETb B BUAY, UYTO B
[OKnafe Mpo3By4YaT OCHOBHble acrekTbl W Npo6seMbl, NO3TOMY MOBEPXHOCTHbIE BOMPOCHI,
CBAI3aHHble C YTOYHEHWEM MOHATUIHOrO annapata, nepevyncrieHneM QYyHKUUA 1 T.n. (ecnu 3To He
ABNSIETCA CYTbHO 06CYXAaeMoli Npobaembl) 6yAyT OLEHMBATLCS HEY0BNETBOPUTENLHO.

Mpenopgasatesib OLEHMBAET Ha 3aHATUN BOMPOCHI U OTBETbl. TakuM 06pa3omM, No pe3y/nbTaTam
3aHATUA BCe 00yYatoLLmecs rpynmnbl UMEOT OLEHKN, BbiCTaBnsieMble B XXypHai. OTCyTCTBUE BONpOCca
y oO6yuvatoLierocs CBUAETENbCTBYET O ero HernoArOoTOB/IEHHOCTW K 3aHATUIO W NONyYeHUeM
HeYZ0B/IETBOPUTE/IbHOW OLIEHKM.

MeTognyeckume yKkasaHus No opraHn3aumnm caMocTodaTeNbHOW paboTbl 06yyatoLmxcs

BHeayanTopHas camocTosiTe/lbHasi paboTa obydarowmiics (ganee camocTosiTeslbHas paboTa
obyuvarolumiics) - nnaHupyemas yyebHas, yuebHO-uccnegoBaTenbeKas, HayvyHo-nccnefoBaTeibcKas
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paboTa 0byyaroLmiics, BbINONHAEMAs BO BHeayAMTOPHOe BPeMS MO 3afaHu0 U NpU METOANYECKOM
PYKOBOACTBe npenofasaTesis, HO 6e3 ero HermocpeACTBEHHOIO y4acTus.

Llenb camocTosTeNlbHOM paboTbl 06y4YaloLMXCa - HayYUTb OCMbIC/IEHHO M CaMOCTOSATE/IbHO
paboTaTb CHayana c y4yebHbIM MaTepuasiom, 3aTem C Hay4yHOW WH(OpMaLMen, 3an10XUTb OCHOBbI
caMoopraHu3aumMm 1 caMoBOCNUTaHUS C TeM, YTOObI NPUBUTL YMEHUe B fa/ibHEALLEM HENPEPbIBHO
MOBbILLATHL CBOK KBaM(MKALMIO.

CamocToAaTeNlbHass paboTa 00yvaroLMXca CnocobCcTBYeT pa3BUTUIO CaMOCTOATENbHOCTMH,
OTBETCTBEHHOCTU M OPraHM30BaHHOCTU, TBOPYECKOIO MOAX0Ma K PeLLeHNI0 pasinyHbIX Npobnem.

O6beM camocToATeNIbHOM paboThbl obydatowmxca onpegensetcs ®rOC u 0603HaveH B
TemaTM4eCcKoM MnaHe paboyein nporpammbl (M. 4.1 faHHOR paboyeil nporpammbl). CaMocToATe IbHAS
paboTa 0byuvatouxcs ABNAETCA 0653aTeNbHON A1 KaXAoro obydarolerocs v onpeaensietcs
y4yebHbIM MaHOM MO HanpasneHuto. a8 ycrnewHon opraHu3auuMn camMoCTOATEeNIbHOW paboThl
HeobXo4MMbI CnesytoLLne YCNoBus:

- FOTOBHOCTb 06YyYaloLLMXCA K CaMOCTOATE/IbHOM paboTe No AaHHOW AUCLUMNIMHE U BbICOKas
MOTUBALMA K NONYHYEHWNIO 3HAHWM;

- Ha/muMe U [OCTYNHOCTb HEobXoAuMOoro Yy4yebHO-MEeTOAUYECKOrOo U CrMpPaBOYHOro
maTepwuana;

- perynspHbIi KOHTPO/b Ka4yecTBa BbIMO/HEHHOW CaMOCTOATENbHOW paboTbl;

- KOHCYNbTaLMOHHas NOMOLLb Mpenojasartens.

Mpy M3yyeHUU KaxAoW AUCUUNAUHBI OpraHu3auMs CamOCTOATENbHOW paboTbl AO/MHKHA
npeAcTaBNATb eAUHCTBO TPeX B3aMMOCBA3AHHbIX OpM:

1 BHeayaMTOpHas caMocTosATeNbHasA paboTa;

2. AyautopHasa camocTosATe/lbHas paboTa, KOTopas OCYLLEeCTBAETCA NOA HEenoCcpeLCTBEHHbLIM
PYKOBO/ACTBOM MpernojaBaTens;

3. TBOpYecKasi, B TOM YMCNe Hay4YHO-UCCeoBaTenbekas paboTa.

Buabl BHeayJMTOPHOW CaMOCTOATE/IbHOW paboThbl 00yYatoLLMXCA:

- U3y4yeHue y4yebHOMU, y4eOHO-METOLMUYECKOWN NUTePaTypPbl U MHBIX UCTOYHUKOB MO TEMaM;

MOArOTOBKa BOMPOCOB MNpenojasatento MNo AWCUUMANHE B NEpuoj KOHTaKTHOW paboTbl
(nekummn, ceMuHapbl/NpaKTUYECKME 3aHATUA, TPYNMNOBbIe U MHANBUAYANIbHON KOHCYbTaLuUN);

- MOArOTOBKA W HanucaHme KOHTPO/bHbIX paboT (B COOTBETCTBUM C y4eOHbIM MNIaHOM);

- MNOArOTOBKA W HamuMcaHWe KypcoBbiX paboT (B COOTBETCTBUM C Yy4eOHbIM MIaHOM) U ee
KOpPPeKTUPOBKA B COOTBETCTBUM C 3aMeYaHUAMUN PELLEH3EHTE;

- MNOAroTOBKA W HanucaHWe pedepaTtos, AOKNAA0B;

- noAbop v n3ydeHue NUTepaTypHbIX NCTOYHUKOB;

- MOWCK Y aHan3 nHpopmaLmMm no 3alaHHoW TeMe;

- aHaM3 Hay4HoMI cTaTbu,

- aHa/IM3 CTaTUCTUYECKMX AaHHbIX N0 U3yYaeMoW TeMe;

- MOArOTOBKA K Y4YaCTUIO B Hay4HO-NPaKTUYECKMUX KOH(epeHUMsAX C LOoKnagaMu rno temam
M3y4yaemoi AUCUMNANHBI, CMOTPax, ONUMnuagax v ap.

Buabl aygMTOpHOI CaMOCTOSTENIbHON paboTbl:

- BO BpeM$ NeKuMmn 06yyaroLLnecs MOryT BbINONHATL CAMOCTOATE/IbHO HebOo/bLINe 33aHuA:
peLlaTb HEeCNOXHble 3a4a4n, NPUBOAUTL NPUMepbI, LOMONHATL Knaccupukaumm v T.4.;

- Ha CEMMHApCKMX 3aHATUAX 06yuvaloLLmMecs caMOCTOATE/IbHO PeLlatoT TBOPYECKME 3ajauu,
Keilc-cuTyauun, 3anoiHAT  Tabnuubl, KOHCNEKTUPYIKOT [N1aBHOE W3  BbICTYMNEHWUA ApYyrnx
06yyaloLLMXcs, BbINONHAOT TECTOBbIE 33aHNs U T.A.

Bup TBOpYECKOl caMOCTOATEe/IbHOW paboTh!:

- 0byvaroLwuniics MOXeT Bbl6paTb TeMy, CBA3aHHYIO C BOMPOCaMu M3y4YaeMOoW AUCLMMNINHGI U
MOArOTOBUTL BbICTYMN/IEHNE HA KOH(EPEHLMIO;

- obyvarowuniics MOXeT Bbl6paTbh 3aMHTEPeCcOBaBLUYK €ro TeMy W pa3BuBaTb ee BO Bpems
MPOXOXXAEHNA NPAKTUKK, B Aa/ibHENLLIEeM B KYPCOBbIX U BbIMYCKHOW KBa/IM(IMKALMOHHOW paboTe.
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OueHKa 0CBOeHMS 06yyatoLMmesa y4e6HON AUCUUNANHBI B TeUYeHUe 3aKPEnIEHHOr0 YYeOHbIM
NNaHoOM Nepuoja OCYLLECTBASETCA B MPOLECCE TEKYLLErO KOHTPONS.

TeKyLMiA KOHTPO/Ib OCYLLECTBASETCA B CefyoLWmx (opmax:

- (hMKcauWs y4acTns B YCTHbIX U (DPOHTa/IbHBIX OMpPOCax;

- OLLeHKa KayecTBa BbINO/HEHNS UANOCTPATMBHOMO MaTepuana u yCTHOro A0KNaja;

- OLLEHKa KayecTBa paboTbl NMPU peLLeHnn NPaKTUYeCKNX 3afa4, Keic-cuTyauunii.

- KOHTPO/Ib ¥ (hMKCaLms NMPOXOXAEHNUSA TeCTUPOBAHUA B LIeNISIX CaMOMNPOBEPKM.

- NpOBepKa OTBETOB Ha BOMPOCLI Py6EXHOro KOHTPONS;

- NPOBepKa NUCbMEHHbLIX KOHTPO/bHbIX 3afaHNIA.

Buabl 3afaHnin 4ns camoCcToATeNbHOM paboTbl M3M0XKEHbI B M.4 HacTosLlel nporpaMmbl, a
COZEpXKaHue 3afaHnii An8 caMOCTOATEe/IbHOW paboThbl B (hopMe TeKYLLEero KOHTPOAs no AUCUUMANHE
npeacTaB/ieHbl TaM e B n. 6.2.

Bce BuAbl aKTUBHOCTM MpenogaBaTenb PUKCMPYeET B TeUeHME YCTaHOBOUYHO-3K3aMeHaLNOHHOM
ceccun 1 0653aTefIbHO YUMTbIBAET MPY OLEHKE 3HaHWI 06y4atoLLerocs No AaHHOW AUCLUMMHE.

MeToaunuYecKne yKkasaHnsa Nno NoAroToBKe K MPOMEXYTOYHON aTTecTauum

MoAroToBKa K 9K3aMeHy SABAETCA 3aKNHOUUTENbHbIM 3TAanoM U3Y4YeHUs AUCLUMNIINHGI.
SK3aMeH NPOBOAUTCA B TECTOBON (hopme.

Mpn NOAroToBKe K MPOMEXYTOYHOW aTTecTauum 0coboe BHUMaHWe crefyeT 06paTWUTb Ha
cnegyroLine MOMEHTbI:

- BblyYnTb ONpeAeneHns BCeX OCHOBHbIX MOHATUIN.

- NpPOBEepUTb CBOU 3HAHUS C MOMOLLbIO MPUMEPHbIX TECTOBbIX 3afaHU.

Copfep>xaHue TeCTOB Haxo4uTCA B LOCTYMNMHOM pexuMe C Hayana U3yyeHus AUCLUNIUHGLL. B
CBA3N C 3TMM LenecoobpasHo M3yyaTb TeCTbl MO KaXAol Teme BMeCTe C MNOAFOTOBKOW K
COOTBETCTBYHOLLEMY TEKYLLEMY 3aHATUIO. Kpome TOro, He06X0AMMO NOMHUTbL, YTO YacTb TECTOBONA
6asbl (He 60nee 10%) HenocpeACTBEHHO Mepes MNPOMEXYTOYHOM aTTecTauueli MOXET ObiTb
[OMOMHeHa NN U3MeHeHa. B cBA3M € 3TUM Le1ecoobpasHo M3yyaTb He TOIbKO TeCTbl, BIHOCUMbIE
Ha 9K3aMeH, HO U WMHble BOMPOCLI, paCCMATPMBaEMble Ha NEKUUAX N 3aHATUAX. DTU U3MEHEHUS, KaK
npaswuno, A0BOAATCA [0 CBeAeHUA 00yyatoLWMXCA Ha KOHCY/IbTauuu nepej sk3amMeHoM. B npouecce
MOArOTOBKY K 9K3aMeHY BbISIB/IAKOTCA BONPOCHI, M0 KOTOPbIM HET YBEPEHHOCTU B OTBETE /IMO60 OTBET
obyuvarollemMycs He fceH. Ha KOHCynbTauuMum 37O MOXHO MPOACHUTb, MO3ITOMY HemnocelleHne
KOHCY/IbTaLMN MOXeT HeraTvBHO OTPAa3UTbCA Ha pe3y/nbTaTax 3K3ameHa. Ha KOHCynbTauum Takxe
Heo6X04MMO YTOYHUTL CYLLHOCTb MPaBU/IbHOTO OTBETa Ha TaK Ha3blBaeMble «OTKPbITbIE» TECTbI, TO
eCTb Te B KOTOPbIX He NpeACTaB/eHbl BapUaHTbl OTBETOB: eANHULLbI U3MEPEHWS, BApUAHT OKPYT/IeHUA
M T.N. U UHblE BONPOCHLI N0 OpPraHn3aLmmn 1 NpoBeLeHNI0 3K3ameHa.

MeToAnYeCKMe peKOMEHAALMMN K BbIMOHEHUIO KYPCOBOW paboThl

BbinosHeHe KypcoBOi paboTbl ABMAETCH OLHOW U3 BaXKHeWWMX (OpM opraHu3auuu
CaMoCTOATENbHON paboTbl obydarowmxcs. KypcoBas paboTa npefHasHayeHbl ANS 3aKpensieHus
3HAHWIA, MOJTYYEHHbIX MPU U3YYeHUU Kypca «YnpaBfieHWe npoekTamu». B npouecce NoAroToBKU
KYpCOBOi paboTbl obyuvatowmecs 60nee rny60KO 3HAKOMSTCS C BaXHEWWWMWU U Hambonee
CNoXHbIMU npobnemamun. Kypcosas paboTta npusBaHa Crnoco6CTBOBaTb PasBUTUIO CUCTEMHOrO
MbILLIEHWS, IOTUYHOMO M YETKOIO U3/1I0XKEHUA CBOMX MbIC/IEN MPY aHaIn3e CNOXHbIX TEOPETUUYECKUX
BOMPOCOB, MNPUOOPETEHUIO HaBbIKOB W3YYEHUS W aHaiv3a /UTepaTypHbIX WCTOYHWKOB MO
CyLLEeCTBYHOLMM npobaemam, COCTaBALWMM KPYr WHTEPECOB BbILLEHA3BAHHON AWCLUNANHDI.
KypcoBas paboTa BbINOMHAETCA B COOTBETCTBUM C [10/IOXKEHMEM O KOHTPOJSIbHBIX U KYpPCOBbIX
paboTax (MpoekTax) Mo OCHOBHbLIM MPOMECCUOHaNbHLIM 06pa3oBaTe/bHbIM NMPOrpaMmam BbICLLIErO
obpa3oBaHuMs - NnporpaMMmam 6akanaspuata (YTBep>KaeHo npukasom pektopa AHOOBO «KUY» ot
09 nekabps 2016 r. Ne 296 o/p).

TpeboBaHMA K BbINOHEHWUIO KypCOBOW paboTbl:
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1 [JomKHa HOCUTb Hay4HO-UCCMeAOBATENbCKUIA XapakTep W WMeTb  MPaKTUYeCKyH
3HAYNMOCTb;

2. Tema paboTbl JO/MKHA ObITb aKTyaNbHOM, T.e. OTPaXaTb COBPEMEHHbIe Npo6ieMbl B 061aCTH
TEOPUUN 1 NPAKTUKK MPOEKTHOr0 YNpaBieHns:;

3. KypcoBas paboTa fo/KHA OTpaxaTb YMEHWA 00y4yaroLlerocs camMoCTOATe/IbHO CObupaTth,
CMCTEMATU3MPOBaTb MaTepuanbl WM aHanu3npoBaTb CYLLECTBYIOWYHO MNPaKTUKy B 06nactu
yrpaBfieHNs NPOeKTaMu 1060 CNOXKHOCTMK;

4. Tema paboTbl, ee UeNM W 3afjaynm AO0/MKHbI OblTb CBfA3aHbl C pelleHWem npobem
nccnefoBaHus;

5 PaboTta [Jo/mKHa WUMeTb YeTKYH CTPYKTypy, OTBeyaTb TpeboBaHUAM OTMYHOTO,
nocnefoBaTeNbHOrO0  M3M0XKEHUA  martepuana, 000CHOBaHHOCTW  CAENaHHbIX  BbIBOLOB U
npeanoXeHui;

6. MonoXeHwns, BbIBOAbI U PEKOMEHAALMU, CAeNlaHHble B KYPCOBOI paboTe A0/MKHbI ONupaThCs
Ha HOBeliLLIME CTAaTUCTUYECKME [aHHble N AeNCTBYIOLLIME HOPMATUBHbIE aKTbl, JOCTUXKEHUS HAYKN U
pe3ynbTaTbl MPaKTUKW.

TeopeTnyecKkune NonoxXeHUs, CaMoCTOATE/IbHbIE BbIBOAbLI U PEKOMEHaL MK - 3TO 0653aTeNlbHOe
YCNOBME COAepXaHWs KypCOBON paboTbl. [OCTOBEPHOCTb LUTUPYEMbIX MCTOYHUKOB, Oyab 3TO
crnewuyanbHas HayyYHas nnTepartypa, CTaTUCTMYeCKUe AaHHbIe, aHKETHbIE UM pacYeTHbIE MaTepuabl,
0600LLieHMe pe3ynbTaToB NPaKTUKN, XapaKTepusyeT Kpyro3op obyuvatoLLerocs.

KypcoBas paboTa Ao/mkHa 6a3vpoBaTbCA Ha 3HAHUW 3aKOHOAATENbHOM, Hay4yHOW, Yy4ebHO
NNTepaTypbl, COCTOAHUA MPaKTUKW B pamkax npeamerta uccnegosaHus. Kypcosas paboTa HOCUMT
0606Lal0LWMI  XapaKTep W COAEPXMUT HEKOTOpble OTAeNbHble CaMOCTOATENbHblE BbIBOAbI W
pekoMeHAauunn. BbiBoAbl AO/MKHbI 6bITb CAeaHbl NOCe KaXKAoW rnasbl KypcoBol padoThl.

KypcoBas paboTa [o/mKHa TakKXe MpefCcTaBnsTb CO60M 3aKOHYEHHOE TeopeTUYeckoe |
OMbITHO-3KCNepUMEHTa/IbHOE UCCMeoBaHMe B 06/1aCTU MPOEKTHOrO YMpas/ieHUs, COoAepXartb
Hay4Hbll aHanM3 [AelCTBYIOLLEr0 3aKOHOAATeNbCTBA M Hay4HO-MPaKTUYEeCcKol nuTepaTypbl,
COCTOAHWUA MpPaKTUKW; COAepXaTb CamMOCTOATENlbHble HAy4YHO OO6O0CHOBAHHbIE BbIBOAbI WU
npeanoxeHns. HayuyHas n npakTuyeckas 3Ha4YMMOCTb KYpPCOBOW paboTbl SBAAKOTCA OCHOBHbIMU
KpUTEpUAMM KayecTBa UCCNeL0BaHUS.

KypcoBas paboTa SBASETCH CaMOCTOSTENlbHbIM Hay4YHbIM UCCNefOBaHWEM W NO CBOEi
CTPYKTYpe W cTerneHn npopaboTKu BblOpaHHOW TeopeTUyecKon n(uam) npakTUyYeckoin npobnemsl
obecrneynBaeT He TONbKO 3aKpenieHne akagemMnyeckom KybTypbl, HO 1 HEKOTOPYH HEOOXO0AMMYHO
COBOKYMHOCTb METOA0N0rMUYeCKNX NPeACTaBIeHNI 1 NPaKTUYECKMX HaBblKOB B M36paHHO 061acTu
npoeccrMoHanbHOW AesTeNbHOCTH.

KypcoBas paboTa odopmnseTca B BuAe CreuuanbHO  MNOArOTOB/EHHOW — pyKonucwy,
NpeLCTaBAsIOLLEN CMCTEMATU3NPOBAHHOE, 0O60CHOBAHHOE M3N0XeHWe BblGpaHHOro crnocoba (uam
CNoco60B) peLleHNss KOHKPETHOM NpodeccMoHanbHOM 3agayun (npobieMbl), COOTBETCTBYIOLLEN ero
Teme. OdopmneHne paboTbl MPOU3BOAUTCA B COOTBETCTBUMM C MeTOAMYECKUX YKa3zaHUs no
O(YOPMNEHNIO NMUCbMEHHBIX N BbIMYCKHbIX KBAIMPUKALMOHHBIX paboT (0T 23 Hos6psa 2017 roga).

Ob6yuaroLmecs BbIMOMHAKOT KYpCcOBYHO paboTy Mof PYKOBOACTBOM MperofaBaTens.
ObyuatoLmecs caMoCTOATE/IbHO BbIGMPalOT TeMY KYpPCOBOW paboThbl U3 NPeA/I0KEHHOro cnmcka. He
MCKNIOYaeTCd  BO3MOXHOCTb  BbIMO/HEHWS  KYpCOBOW paboTbl MO Teme, MpPeLioXeHHO
obyuvaroLmmMes ¢ 060CHOBaHMEM LieNecoobpasHOCTU ee UCCNe0BaHuS.

B npouecce BbINONHEHWS KYpCOBOW paboTbl 0byuvarouimecs 06s3aHbl  COrfacoBatb C
PYKOBOAUTENEM Lefib, 3a7a4un, 00bLEKT, NpeAMeT UCC/ef0BaHUSA, TEOPETUKO-METOLOMOMNYECKYIO 1
aMMMpUYecKyto 6asy mccnefoBaHMs, NaH MO KaKAOW 4YacTu paboTbl, OCHOBHbIE MOMIOXEHUS MO
npo6sieMe 1 UCNONb3yeMble UCTOUHUKMN.

HayuHbIi pyKOBOAWTENb KYPCOBOM paboThl:

- onpefensieT coAepXkaHue 3afaHus nNo KypcoBoi paboTe;

- OCYLLeCTBNSET KOHCY/bTUPOBaHME MO BbIMOSHEHUIO 38[aHNS;

- NPOBOAUT NPOBEPKY OKOHYATENIbHO O)OPM/IEHHOW KYPCOBOI paboThl;

- [iaeT OT3bIB Ha KypCOBYIO paboTy;



112

- [lenaeT 3aK/Il04eHMe 0 JOMyCcKe KYypcoBOW paboThbl K 3aluTe.

3afjaHMe Ha KypcoBYHO paboTy fBNAETCA LOKYMEHTOM, OMNpefenstolwMM Uenb U nepeyeHb
KOHKPETHbIX 3afay (BOMPOCOB), MOAMIEXalMX peleHnto (UCCNefoBaHUID), a TakXe CPOKM
npeacTaBneHns paboTbl Ha Kadenpy B 3aBepLLUEHHOM BUze.

B 3agaHun yKa3blBatoT:

- HavmeHoBaHWe BY3a;

- HavMeHoBaHue Kadegpsbl;

- KO[ W HaMMeHOBaHVe Harpas/ieHUN NOArOTOBKMY,;

- TeMma KypcoBOii paboTsl;

- Uenb 1 nepeyeHb 3afad, BONPOCOB, MoA/exalnx nccnegoBaHnio (paspaboTke);

- [aTa yTBepXAeHus TeMbl KypCOBOM paboThbl;

- CPOKM caaym obyyarolmmcst KypcoBow paboTbl Ha Kageapy.

Kaxjas Tema MMeeT CBOM 0COBEHHOCTK, ornpefenseMble 00bEKTOM UCCeA0BaHUA, HaNUYMEM
M MOMIHOTOM MCTOYHUKOB WHG(OpMauMK, TpeboBaHMAMU pyKoBoauTens. BmecTe ¢ TeM Kaxpjas
KypcoBas paboTa Ao/mKHa OblTb NOCTpPOeHa MO eAWMHOW NS BCeX Tem CTPYKTYype W COoAepXaTb
BBe/ZleHWNe, OCHOBHYO YacTb, 3aK/IH0UYEHME U CMIUCOK UCNOJb30BAHHbIX UCTOYHUKOB.

BbI6Op TeMbl KypCcOBOi paboThl

Tema KypcoBOil paboTbl MpeanaraeTcsa CTYAEHTOM CaMOCTOATENbHO NM60 BblGMpaeTcs K3
MPUMEPHOro nepeyHs Tem. PopmMynnpoBKM TeM, BXOAALLMX B MPUMEPHbIV NMepeyeHb, HOCAT 00LLMiA
XapaKTep, U B KaXJ0M OTAE/NbHOM C/lyyae JO0/KHbl ObiTb KOHKPETU3MPOBaHbI.

CTpyKTypa KypcoBoi1 pa6oThl

WN3bpaHHas ans KypcoBOi paboTbl Tema peann3yeTcsa B BUAe OMpefefieHHOW CTPYKTYpbl
nccnefoBaHms. MpogyMaHHOCTb, YeTKOCTb CTPYKTYpPbl, ONTUMM3ALMSA YMcia rnas u naparpadgos,
onpejeneHve MX Xapaktepa, a Takke B3aMMOCBA3el MeXAy HUMU - Heo6XoAuMble NPeAnoChUIKM
ycnexa B uccnefoBaTeNnbCKol pabote. O6bem KypcoBoil paboTbl 25-30 cTpaHuy gopmata Ad.
OdhopmneHne LOMKHO COOTBETCTBOBATb TPEOOBAHNAM, U3N0XKEHHBIM B MeTOANYECKNX YKa3aHNs Mo
OPOPMIEHNIO MUCbMEHHBIX M BbIMYCKHbIX KBAMPUKaLUOHHbIX paboT (0T 23 HoAbps 2017 roga).

KypcoBas paboTa fo/KHa BKNHOYaTb CneytoLme pasgenbl.

1. BeegeHune

«BBegeHne» [OMKHO cofepxarb:

- 060CHOBaHMe aKTya/lbHOCTU paccMaTprBaeMoli Npo6aeMbl B COBPEMEHHBIX YC0BUAX;

- aHa/In3 U3yYeHHbIX UCTOYHUKOB (MOCTAHOBKY TEMbl KakK Hay4HOW C BblfefeHneM Hanbonee
3Ha4YMMbIX ee NPo6/IeM 1 acnekToB);

- UeNb KypcoBOi paboThl;

- NepeyeHb 3aday, pewlaeMblxX B paboTe 419 AOCTVKEHWUA NMOCTaBNEHHONW Lienw;

- 060CHOBaHMe 06bEKTA UCCNe0BaHNS;

- (hopMy/nMPOBKY NpeamMeTa UCCNef0BaHNS;

- onpegeneHune TeOpeTUKO-MeTOLO/I0MMYECKOA OCHOBbI UCCNeL0BaHUS;

- onpefjeneHve NpakTUYEeCKON 3HAaYMMOCTW pe3y/bTaToB, MOMYYEHHbIX B XO4e HanucaHus
KypCOBOIi paboThl.

«BBefeHVe» HauMHaeTcs C 0OOCHOBaHWSA aKTyasbHOCTU TeMbl, KOTOPOe [O/IKHO OblTb
KpaTKMM, JIOTMYHBIM W OCHOBbLIBATHCA HA COBPEMEHHbLIX 3HAHWAX B 06/1aCTW M36pPaHHON TeMmbl
nccnefoBaHMs. B cOOTBETCTBUM C 3TUM aKTya/lbHOCTb TEMbI MPOAOKAETCH aHA/IM30M U3YYEHHbIX
MCTOYHWMKOB W NUTEPATYpbl, OTPaXKatoWMX YPOBEHb HAay4HOW pa3paboTKM Tembl, OCHOBHbIX
nccnepoBaTenib B 06/1aCT M36PaHHON TeMbl U K/THOUEBbLIX aCMEKTOB, KOTOPble NCCe0BaH B JaHHOM
KOHTeKcTe. lNMepeyb MOHOrpaduii, yuyebHbIX Nocobuid, Ny6anmkauuii 1 np., NOAy4YMBLINX ONUCaHWE B
3TOM pasgene «BBefeHus» [LO/MKHbI B 0053aTeNbHOM MNOPALKE COAEepXaTbCA B CMMCKe
MCNONb30BaHHbIX UCTOYHUKOB W NINTEPATYPbl KYpCOBOM paboThbl.
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OnpefeneHne akTyanbHOCTU W aHaiM3 M3YYeHHbIX UCTOYHUKOB W NUTepaTypbl SBAAKOTCS
OCHOBOW (hOpPMY/NMPOBaHUA LEeNN MCCNefoBaHUA, KOTopas [O/MKHA OTpaxaTb HasBaHue (Temy)
KypcoBoli paboThl.

Ncxopga w3 uenm KypcoBoW paboThl, OnpegensieTca Kpyr 3ajad, pelleHne KOoTopbIX
CNOCO6CTBYET AOCTVXKEHMIO NMOCTaBNEHHOW Lenun. 3agayun GopMympyroTcs B 10rMYecKOM Nnopsjke,
OTpaxkas CoOAepXKaHune KypcoBoW paboTbl Kak NOCNeA0BaTe/lbHOCTN TEOPETUYECKUX U aHANIUTUYECKUX
acrnekToB WCCeL0BaHMA.

Bo «BBefieHUn» Takxe onpegenserca 06bLEKT U NpeiMeT WUCCNefoBaHUsA, KOTOPbIE AO/MKHbI
ObITb B3aUMMOYBfA3aHbl MeXAy C€060i. OO6GBEKT - 3TO MNpoLecc WM SBMeHWe, MopoXAarollee
NPo6/eMHYIO CUTYaLMIO 1 B3ATOE UCCNefoBaTeNeM 415 u3ydeHus. MpegMeT - 3T0 TO, YTO HAXOAUTCS
B paMKaXx, B rpaHuuax o6bekTa. O6BbEKT - 3TO Ta YaCTb HAYYHOro 3HaHUA, C KOTOPOI uccnenosatesib
nmMeeT geno. MpeamMeT nccnefoBaHWs - 3TO TOT acnekT Npo6aemMbl, Uccneays KOTopbli, Mbl MO3HaEM
LIeNIOCTHbI 06BEKT, BbIAENAA €ro rfnaBHble, Hanbosee CyLLEeCTBEHHbIE NPU3HaKKW. MpeaMeT KypcoBoii
paboThbl Yallle BCero CoBMajaeT C onpefeneHVeM ero TemMbl UM OYeHb 6/IM30K K HeMy. OOBLEKT K
npeaMeT UCCNeA0BaHNA KaK Hay4YHble KaTeropum COOTHOCATCA Kak 06LLee 1 YacTHOe.

HeobxoanMo Nog4epKHYTb, YTO 0OBEKT ¥ MPeLMeT UCCNeA0BaHNSA, TaK Xe, KakK 1 ero Lenu u
3afiauun, 3aBUCAT He TO/IbKO OT BblGpaHHOW TeMbI, HO ¥ OT 3ambliCia uccnefoBaTens. Bmecte ¢ Tem,
NnepBUYHbLIM ABNSETCA OOBLEKT MCCnefoBaHWUA (60nee LUMPOKOe MOHATWE), BTOPUYHBLIM - MpeameT
“ccnefoBaHns, B KOTOPOM BbIAeNseTcs onpefesieHHOe CBOMCTBO 06bEKTa UCCe0BaHMSA.

CnegylowumMm 3neMeHTOM «BBefeHus» ABNAETCS ONMCaHWe TeopeTUKO-MeTOLO0/I0rMYECKOW
6a3bl nccnefoBaHms.

TeopeTnyeckasi 6a3a mpeanonaraeT ykKasaHWe OCHOBHbIX TEOPWIA MAWM MONOXeHWA (OCHOB,
NPUHLMUMNOB, TeOpWil), WCMOMb30BaHHbLIX MPU  OCYLLECTBMIEHUW WCCNeaoBaHus  (Hanpumep,
MOMOXEHNA HAYYHON LLUKOMbI MEHEKMEHTA 1 Mp.).

MeTogon0ornyeckas OCHOBa BK/1HOYAET OCHOBHbIE MeTO/bl UCC/1e40BaHUSA, UCNO/b30BaHHbIE B
npouecce paboTbl Hag KypcoBOW paboTOA, Hanpumep, METOA MWCTOPUYECKUX aHanoruim,
CTaTUCTUYECKUI METOL, KOPPENALMOHHO-PErpecCUOoHHbIM MeTod, 6anaHCoBbIA MeTog4 W Mp.
HeobxoanMo OTMeTUTb, YTO 06yvatowmnmcs HeoOXOAMMO YKa3aTb TONbKO Te€ MEeTOAbl, KOTOpble
peasibHO MCMOJb3YTCA NPU HanMcaHUM KYpCcoBOi paboTsbl.

3aKUNTENbHBIM 3/1EMEHTOM «BBeAeHMs» SBNSAETCA yKasaHWe MpakTUYecKOoW 3Ha4YMMOCTU
NPOBEAEHHOI0 WCCMefoBaHNsA, KOTOpOe MnpeanonaraeT yKasaHWe BO3MOXHbIX HanpasfeHuid wu
BapuaHTOB MCMOMb30BaHWA NPEAI0KEHNIA 1 pa3paboToK, NpeanaraemMbiX aBTOPOM.

CnepoBaTenbHO, (YHKLMS BBEAEHNS KaK CTPYKTYPHOIR YacTW KypCOBOM paboTbl 3aKnt04aeTcs,
BO-MepBbIX, B NOCTaHOBKe MP0o6/ieMbl, BO-BTOPbIX, B €€ BCECTOPOHHEM 06ecneyeHnun, B-TPeTbUX, B
(hopMYNMPOBKE BaXKHEWLLMX pe3y/ibTaToOB U MOMOXKEHWNI KypCOBOM paboThl.

O6bem «BBefeHusA» 3-4 cTpaHULUbI.

2. OCHOBHaAa 4acTb

OcHOBHas 4acTb NpeacTaBnsieT co60i aHaIMTUYECKNIA 0630p NNTEPATYPHbLIX UCTOYHWUKOB MO
Teme KypcoBOW paboTbl. B 370 yacTu cnegyeT onpefennTb CYLLHOCTb MpeiMeTa UCCNefoBaHus,
OXapaKTepu3oBaTb ¥ MPOaHaM3MpoBaTb TOUKM 3PEHUA Pa3INYHbIX aBTOPOB Ha AaHHYO Npobnemy,
BbISIBUTb TEHAEHLMMN pa3BUTUA NpPo6/eMbl, a TakkKe MeTOAbl pelleHns BO3HMKalLWMX 3ajady. B
OCHOBHOW YaCTU KypCcOBOM paboTbl 00yYaloLWMIACA AO0/MKEH MNPOAEMOHCTPMPOBATL CBOOGOAHOE,
0606LeHHOe W LIeNOCTHOe NpeAcTaB/ieHne 0 NpefMeTe UCCNefoBaHUA TakMM 06pa3oM, YTOObl Ha
NPeLnoXeHHOV TeOpeTUYecKol OCHOBE MOXHO OblN0 NpoaHann3MpoBaTh MPaKTUKY, OOBACHWUTb
NPOMCXOAALLME MPOLIECCHI W ABNEHUS, AaTb UX OLEHKY W, OMpPeaeinTb NPesioKeHns.

M3noxxeHne maTepuana no 3asBfeHHOV Npobaeme JOMKHO ObITb KOHKPETHLIM 1 MPeX/e BCero
onupaTbCA Ha pe3ynbTaTbl M3yYEHUSs UCTOYHMKOB W IMTepaTypbl, NPWU 3TOM BaXHO He MNPOCTO
onucaHve, a KPUTUYECKUIA aHann3 UMEKLLUXCS AaHHbIX. [py M3M0XEHMU B KypCOBON paboTe
CMOPHbIX (MPOTUBOPEUUBLIX) MOMOXKEHWU HEOOXOAMMO MPUBOAUTL MHEHWUS Pa3fIMUHbIX YUYEHbIX U
NpaKTUKOB. Ecnn B paboTe KPUTUYECKN pacCMaTPMBAETCA TOUKA 3PEHUS KOTO-TO U3 HUX, ero MbIC/b
cnefyeT u3naratb 6e3 COKpaleHWi, T.e. MPUBOAWUTL uUMTaTbl. O6sA3aTeNbHLIM, MPU HAIMYKK
pa3INYHbIX MOAXOA0B K PELUEHWMI0 M3y4vyaemMoil NpobneMbl, SABNSETCA CpaBHEHUE PEeKOMEeHAaLMi,
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coAepXallmxcs B AeNCTBYHOLIUX WHCTPYKTUBHBLIX MaTepuanax M paboTax pas3/iMyHbIX aBTOPOB.
TonbKo nocne 3Toro cnefyet 060CHOBbIBaTL CBOE MHEHWE MO CMOPHOMY BOMPOCY WK COrnallaThes
C OAHOW U3 Y)XKe UMEIOLLMXCS TOUEK 3PeHUs, BbiABUIas B KaXAOM M3 C/yyaeB COOTBETCTBYHOLLME
aprymeHTbl.

MprMepHOe coaepXkaHune rnas KypcoBoi paboTbl MOXET 6bITb CNefyHOLLMM:

MnaBa 1 Kak npaBuno, COAepXuT onucaHne npobnembl, BBOAUT B camy Npobsiemy, onucbiBaeT
COCTOSIHME B TEOPUM UCCNEA0BAHNA Ha 3Ty TeMyY, aHa/IM3nMpyeT UCTOPUYECKUIA ONbIT (MCTOPUYECKMe
npo6nembl). OHa coAepXXMT 06LWMiA 0630p nUccreayemoli Npo6aeMbl U OTPaXKaET:

- CYWHOCTb W Teoputo npobnembl, BbIOPaHHOW B KayecTBe nMpeameTa KypcoBOro
nccnefoBaHus;

- 3KOHOMWYECKYH W COLMaNbHYH 3HAYMMOCTb NPO6/EMb;

- NPWUYUHbLI BO3HUKHOBEHUS MPO6/EMbI U PAKTOPbI, ONpeienstoLine ee pasBuTue;

- PEeTPOCMEKTUBHbIM aHann3 AMHAMUKN NPO6/IeMbl U ee Hanbosee CNOXHbIE 3/1EMEHTI;

- TeopeTUYecKme Mno3vuun 1N HayyHble LLKO/bl, COPUEHTMPOBAHHbIE HA AaHHYIO NMPo6nemy;

- HOpPMaTUBHO-NPAaBOBYIO Y OpraHMU3aLMoHHY0 6a3y pelleHns npobnemsl;

- POCCUIACKWNI 1 3apy6EXHbIA NCTOPUYECKNIA OMbIT N3YYEHUS W PELLUEHUS NPO6EMbI.

naBa 2. B cofepXaHuWn 3TOW rnaBbl CTyAeHTaM Heo6XOAMMO MoOKas3aTb KakMM 06pa3om
0603Ha4YeHHas npobnema B MepBON NaBe OTpaKaeTCs Ha 00bekTe uccnefoBaHWs (KOHKPETHOM
npoekTe). B 3TOM cMbIC/e CTyeHTaM HeOOXOAMMO MoKasaTb paboThbl.

MnaBa 3 [lo/KHa coflepXXaTb NPOEKTHbIE NPeANOXKEHMSA MO PELLEHNIO NPO6aeMbl, BbISIB/IEHHbIE
BO BTOpOi rnase. pu 3TOM MNpeanoXeHus [OMKHbI OblTb 3KOHOMWUYECKM OGOCHOBaHbI, a
MoslyYeHHble pe3ynbTaTtbl LOKHbI ObITb U3MEPUMBI.

Kaxpgas rnaBa KypcoBoi paboTbl O/MKHA ObITb M3M10XKeHa Ha 18-20 cTpaHuLuax.

3. 3aKnueHne

B «3akntoueHnn» KpaTKo OTpaxarTcs pesynbTaTbl MPOAeNnaHHOW paboTbl, TE3UCHO U
nocnefoBaTe/IbHO M3NararTCA BbIBOAbI M NPEASIOXKEHNSA N0 OCHOBHOM YacTu paboTbl. «3aK/toueHre»
ABNseTCcs 0000LLeHMeM KypCcOBOI paboTbl, NO3TOMY OHO He LO/IHKHO HOCUTL abCTPaKTHbIV XapakTep
1 cofepxaTb MaTepuasbl, He NONyUMBLUNE OTPaXeHWe B paboTe.

MpaBnabHO CHOpPMYNMpPOBaHHOE «3aKNKUYEeHNE» ABNAETCA BaXHbIM YCOBMEM KaueCTBEHHOIO
othopM/IeEHNA KypcoBOW paboTbl. Ecnu «BBefeHue» [JOMKHO ObiN0 AaTb YMTATENO MNepBUYHOE
npeactasneHve o nNpobneMe MCCNefOBaHUSA U O LeNfX aBTopa - 3aK/Il0YEHUE MOKaXeT ymTaTento,
yero gobuncs aBTop B CBOe paboTe Hag NPo6IEMOiA.

Bce BaXHOE, MHTepeCcHOe 1 Npo6nemaTuyHOE, YTO 0OHAPYXKMUN aBTOP LO/IKHO ObITh M310XEHO
B «3aK/oueHnn». Bce cylecTBeHHble 0600LLeHNs, BbIBOAbI, a CaMOe rNMaBHOe, BCe PEKOMeHJaLNN,
KOTOpble aBTOpP CymeN pas3paboTaTb B XO4e KypCOBOI0 WCCNeA0BaHUSA TakXe [AO/KHbl ObiTb
npesacTaBneHbl B «3aKMOYEHUN».

Mpun cocTaBNeHnmN «3aKUYeHUa» cneayeT yuYnTblBaTb, YTO OHO HE SBNSETCA B NO/IHOM CMbIC/e
CamoCTOoATENbHbIM pa3fenoM paboTbl. B HeM nub CBOAATCA BOEAMHO OCHOBHbIE pe3ynbTaTbl
KypcoBOro wuccnefoBaHunsa. Kaxzpoe BK/IOUYEHHOe B «3aK/IlOUYeHME» MOMOXKEeHWE [LO/MKHO ObiTb
npesBapuTeNIbHO ONMCaHO, 060CHOBAHO ¥ A0Ka3aHO B OCHOBHOM Y4acTW KypPCOBOIr0O MCCNe0BaHUs.

YKenatenbHo, YTO6bI «3aKKOUEHME» BK/IKOYANO0 B Ceos:

- BbIBOAbI, CAeNaHHbIe aBTOPOM MO KaXKAOMY pasjgeny paboTsl;

- aBTOPCKYHO OLIEHKY MOJIHOTbI PeLleHns NoCTaBeHHbIX 3a4ay;

- PeKoOMeHAauMmn 0 HanpaB/ieHUsX fa/ibHeiLwero nccnefoBaHns Nnpodaembl.

Kaxxgas pekoMmeHfauus, caenaHHas B KypcoBoii paboTe, f0/MKHa ObITb 060CHOBaHa C NO3UL A
3(h(heKTMBHOCTK, LIeIECO06Pa3HOCTI N MEPCMEKTMB NCMOMb30BaHNSA B NPAKTUYECKOW AeATeNbHOCTH.

O6bem «3aknoyeHnsa» 2-3 CTpaHuLbl.

CnuncoK 1cnosb30BaHHbIX NCTOYHWNKOB.

3aBepLUaeT KypcoByto paboTy CNMCOK MCMNONb30BaHHbIX UCTOYHMKOB, BKIOYAKOLLMI B cebs A0
20 HaummeHoBaHWiA. CNMCOK WCMONb30BaHHbIX WCTOYHWKOB O(OPMAAETCH B COOTBETCTBUM C
MeToAMYEeCKUMUN YKa3aHUAMU MO ODOPMNEHNIO MUCbMEHHbIX W BbIMYCKHbIX KBaIMPUKALNOHHbIX
paborT.
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O6bem «Cnncka UCNob30BaHHbIX NCTOYHUKOB» 2-3 CTpaHuULbI.

MpunoxeHus

MaTtepwuas, KOTOpbIil aBTOP He BK/IOUM B OCHOBHOW TEKCT paboTbl, HO cUMTaeT HeO6X0ANMbIM
npeacTaBUTbL B KAYECTBE MNOACHEHUA, JOKa3aTeNbCTBa, AOMONHUTENLHOIO aprymMeHTa uav npocTo Ang
CBefleHMA ynTaTena BbIHOCUTCA B pasfen «1pnnoXxeHmsa».

Takum 06pa3oM, B «[1punoXxeHN» NPUBOAATCA CXeMbl, MaTeMaTUUeCKue pacyeTbl, (DOPMY/bl,
TabnuUubl CO BCMOMOraTe/lbHbIMU LU(POBLIMA AaHHbIMW, TEKCTbI HOPMATUBHO MPaBOBbIX aKTOB U
OTYETOB OpPraHOB YMNpaB/eHUs, MHCTPYKTMUBHbIE N METOLMYECKME MaTepuasbl, KOMUK Ny6amkaunii B
CMW, rpaguyeckne n (oto MaTepuanbl. 'POMO3KME CTATUCTUYECKME [aHHble, pacyeTbl ”
METOLMKN, CYTb KOTOPbIX M3NaraeTcsa B OCHOBHOWM YaCTy KypcOoBOWM paboThbl Takxe LienecoobpasHo
BbIHOCUTbL B «[1punoXxeHus». B «lMpunoXKeHUM» TakXe MOryT COAepXaTbCA KOMUW COBpaHHbIX
[OKYMEHTOB, CTaTUCTMYECKUX OTYETOB, Ha OCHOBE KOTOPbLIX BbLIMOMHEH Ta WM WHaa Kypcosas
paboTa; rpagmku v gpyrue LOKYMEHTbI.

O6beM «IMpunoXKeHNi» He OrpaHNYeH.

KypcoBas pa6oTa ofopmnsieTcs B nanke B CefytoLLein nocnefoBare/isHOCTH:

- TUTYNbHBbIA AUCT;

- 3afjaHue Ha KypcoByto paboTy;

- JIUCT COAgepKaHus,

- BBefeHue;

- OCHOBHas YacTb;

- 3aK/YeHue;

- CMUCOK NCNO/Ib30BaHHbIX NCTOYHUKOB;

- NPUNOXeHWUS.

3awuTa v ouyeHkKa KypcoBoil paGoTbl

BbinonHeHHas 1 ohopmneHHas KypcoBas paboTa CAaeTcs A/ NPOBEPKU MpenofasaTento.
HayuyHblil pyKoBOAWTENb [aeT MUCbMEHHOEe 3aKIlYeHWe - OT3blB, [Ae OTMeYalTCd Kak
NOMOXNTENbHbIE CTOPOHbI KYPCOBOW paboThl, TakK 1 ee HeAOoCTaTKKU, a TakXKe BbIBOA O AOMYLLEHUN
KypcoBOil paboTbl K 3awmre. KypcoBble paboTbl, He OTBeYaroLue nNpeabaBiseMbiM TPeOOBaAHUAM,
BO3BpaLLatoTCcs obyvarowmmea ansa gopaboTkun. MoBTOPHO BbINOMHEHHAA KypcoBas paboTa chaeTcs
C MepBbIM BapMaHTOM M OT3bIBOM Ha Hero.

3awmTa KypcoBOi paboTbl MO3BONSAET BbIACHUTb CTEMEHb MNOHMMAaHUS 0O6yYaroLLMMCH
NCCNeLyemMoin TeMbl, YCBOEHUS UM ee OCHOBHbIX BONPOCOB W BbICTaBUTb OKOHYATE/IbHYHO OLIEHKY.

KypcoBas paboTa fo/mkHa ObiTb npeacTaBneHa pykosogutento ONMOI no HanpaefeHUIO
noarotosky 38.03.02 MeHeKMeHT He no3xe, yeMm 3a 10 AHeW [0 3aWWTbl U 3aliuilieHa B CPOKW,
yCTaHOB/EHHbIE. B NPOTUBHOM Cnyyae 06y4atolMincs MoXeT ObiTb He AONYLLEH K cAaye sK3aMeHa
Mo COOTBETCTBYHOLLEN ANCLUNINHE.

KOHKpPETHbI CPOK 3alMTbl COrlacyeTcs ¢ Hay4YHbIM PYKOBOAUTENEM.

Ha 3awmrte Kpome pyKOBOAMUTENSA MOryT MPUCYTCTBOBaTb ApPYrve MpenofaBartenn, a Takxke
obyuyaromecs.

3awmrta CoCTOUT M3 CIeLYHOLINX 3TarOoB:

- BbICTYN/IeHMe 06yYatoLLEerocs nNPoAo/HKMTENbHOCTLIO A0 10 MUH.;

- OTBETbl HAa BOMPOCHI PYKOBOAMTESSA, a TaKXKe BCeX MPUCYTCTBYIOLLMX Ha 3aLLUTE;

- OLleHKa paboTbl pyKOBOAUTENEM.

B BbICTYN/IeHMN 00YyYaOLLMIACA LOMKEH OTPA3UTL CeAYyHoLWMe MOMEHTbI:

- 060CHOBaHWe BbIGOpa TEMbI, €€ aKTya/lbHOCTb;

- 0630p M XapaKTepucTnKa MCnosib30BaHHbIX NCTOYHMKOB;

- KpaTKOe U3N0XEeHMe cofiepXKaHns paboTbl B COOTBETCTBUM C €€ NJIaHOM;

- BbIBOJbI U PEKOMEHALMN.

KypcoBass pab6oTa oLeHMBaeTcs AWNGDQEPEHLMPOBAHHOW OTMETKOM: OT/IMYHO, XOPOLUO,
YA0BNETBOPUTE/NBHO, HeY0BNETBOPUTENBHO.
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Nyuwine Kypcosble paboTbl MOrYT 6bITb PEKOMEHA0BaHbI HA KOHKYPC CTYLEHUYECKUX HAYUHbIX
paborT.

OueHKa KypcoBOi paboTbl OCYLLECTB/IAETCSH HA OCHOBE CMeAYyHLWMX KPUTEPUEB:

- COOTBETCTBME O(YOPM/IEHUN PabOoThbl TPebOBaHUSM;

- COOTBETCTBUE COAEPXKaHUA TeMe;

- CaMOCTOATeNbHOCTb CTY[EeHTa Ha BCeX 3Tanax NOAroTOBKM KypCOBOW paboTbl (BbIGOP TEMBI,
COCTaB/ieHMsA nnaHa paboTbl, C€O6OP W aHaIM3 WUCTOYHMKOB, W3/I0KEHME BOMPOCOB TEMbI,
(hopmynupoBaHue BbIBOAOB);

- CBOEBPEMEHHOCTb M YeTKOCTb BbINO/IHEHUA TPpebOBaHWI PYKOBOAMTENS;

- KayecTBO BbICTYMN/IEHNS Ha 3alLuTe;

- aprymeHTMpOBaHHOCTb OTBETOB Ha BOMPOCHI B MPOLECCE 3auThI.

OueHKa «OT/IMYHO» CTaBUTCH, ECNN:

1 pa6oTa opopmneHa B MOSHOM COOTBETCTBUMN C TPEOOBaHUAMM;

2. cofep>aHue paboTbl packpbiBaeT 3afBNEHHYIO TeMy, B 3aK/HOUYEHUN UMEeTCs peLleHue
MOCTaB/IEHHbIX BO BBEAEHWUW 3ajavy;

3. B paboTe Ha OCHOBE M3Y4YeHMUs LUMPOKOro CrnekTpa pasHoobpasHbIX WCTOYHUKOB AaeTcs
CaMOCTOATENbHbIA aHaIM3 TEOPETUYECKOT0 M (PaKTUUYECKOro MaTepuanos;

4. B paboTe cofepXarcsi 3NeMeHTbl HAy4HOro TBOPYECTBA, AeNalTCid CaMOCTOATe/bHble
BbIBO/bl C CEPbE3HOIN aprymeHTaLmeil;

5. Ha 3awmTe ob6yuvaloLWMiics AemMOHCTpupyeT CBOOGOALHOE BnafeHWe MaTepuasiom, 3HaHue
TEOpPeTUYECKUX NOAXOA0B K NpobieMe, yBEPEHHO OTBEYAEeT HA OCHOBHYHO 4aCTb BOMPOCOB.

OueHKa «X0pOoLLIO» CTaBUTCS, B C/ly4vae ecniv Npu BbINMOTHEHWUW NYHKTOB a); 6) 1 f1); 0TMeYaeTcs
HeL0CTaTOYHOCTb CAMOCTOATE/IbHOTO aHan3a.

OueHKa «y[l0BNeTBOPUTENbHO» CTABUTCA B Cllyyae, eCnun Npu BbIMOSIHEHUN NYHKTOB a) 1 6) 1
B LLe/I0OM MpPaBu/IbHOM OCBeLLEHUN BOMPOCOB TeMbl OTMEYaeTCH:

- cnabas 6a3a MCTOYHUKOB, Cnaboe 3HAKOMCTBO C UCTOUHUKAMU;

- OTCYTCTBME CAMOCTOATE/IbHOr0 aHanM3a imTepaTtypbl 1 HaKTUYECKOro MaTepuana;

- cnaboe 3HaHWe TeOpeTUYECKNX NOAXOLO0B K PeLLeHNI0 NPo6aemMbl U paboT BeAYLUNX YUEHbIX
B flaHHOI 06nacTy;

- HeyBepeHHas 3awuTa paboTbl, OTCYTCTBME OTBETOB HA 3HAYMTE/IbHYHO YacTb BOMPOCOB.

OueHKa «HEeYy[0BNeTBOPUTE/IbHO» CTaBUTCH, eCciyu 00ydyalolmiics Ha 3aluTe He MOXeT
apryMeHTUpoBaTb BbIBOAbI, HE OTBEYaeT Ha BOMPOCHI, T.e. He BafeeT mMaTtepnanom Tembl. B aTOM
C/lyyae Ha3HayaeTcs NOBTOPHaA 3awuTa.
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MpunoxeHwue 3
K paboyeii nporpamme AUCLMUMNINHBI
«YnpaBfieHne nNpoekTamm»

TEPMWUHOTOTMYECKWI C/TOBAPL
no AucuunInHe «YnpaBneHue npoekTaMmm»

1. AnnapaTr ynpaBieHUA MNPOEKTOM - aAMWHUCTPATMBHO-YNpPaB/IEHYECKNIA MepcoHan, T e.
MeHe[>Kepbl, CreunanncTbl, TEXHUYECKME W BCMOMOraTefibHble WCMOMHUTENN, BbINOMHAOLME
onpefeneHHble GYHKUUN MO YNPaBEHNIO NPOEKTOM.

2. basoBoe pacnucaHue (Schedule Baseline) - ocobas Bepcus MoOAenn pacnucaHus,
ncrnonb3yemas 415 cpaBHeHUs (PaKTUYECKMX PE3Y/IbTATOB C M1aHOM, YTOObl ONPeaennTb, HYXHbl n
npesynpexzgatoLine uam KOppekTupytoLwne Bo3LeNCTBUSA A1 LOCTVXKEHUS Lieneil NpoekTa.

3. basosblit nnaH BbinonHeHusi ctoumoctn (Cost Performance Baseline) - ocobas Bepcus
OlopKeTa C BpeMeHHbIMM (asaMu, MCMnosb3yemas AN CpaBHEHUS (DAKTMYECKOW CTOMMOCTU C
3ansaHMpoBaHHOW, KOTOopas MO3BOMISET OMpeaenuTb, TpebylTcs Nu npefynpexjatolime nam
KOPPEKTUPYIOLLME BO3LENCTBUSA AN QOCTVXKEHUS Lieneil npoekTa.

4. bas3oBbln nnaH wucnonHeHusa (Performance Measurement Baseline)- 0406peHHbIi
006beAMHEHHbIN NnaH paboT npoekTa MO COAEPXKaHMI0, CPOKam W CTOMMOCTM, C KOTOPbIM
CpaBHMBAETCA TeKyLLEee UCMOHEeHME NPOEKTA A1 U3MEPEHUSA W YNpaBieHNs NCNONHeHeM. Ba30Bblli
MNaH TaKKe MOXET BK/0UaTbh TEXHUYECKME MapameTpbl 1 napaMeTpbl KayecTsa.

5. Bbu3Hec-nnaH NpPoeKTa - KOMMEPYECKMIA LOKYMEHT, npeAHasHayeHHbI 419 BCECTOPOHHEro
060CHOBaHMA L,e1eco06pasHOCTI peanusaLnmy NpoeKkTa 1 OLEHKN XKenaeMblX pe3ynbTaTos.

6. bbicTpbliil npoxog (Fast Tracking) - mMeTof CXaTus pacnucaHUs MPOeKTa, U3MEHSHOLLNI
NOTWKY CETU MyTEeM HaNoXeHus ApYr Ha gpyra (a3, KoTopble B 06bIYHON CUTyaLMK BbIMOMHANUCH
Obl nocneposatesibHO, HanpuMep asbl MPOEKTUPOBAHWA W (asbl CTPOUTENbLCTBA, WM ANs
napanfnenbHOro BbINOAHEHMNS 3ann1aHPOBaHHbIX OnepaLyii.

7.  Buibl NpOEKTOB - Knaccumkauma n nogpasneneHune npoekToB no XxapakTepy Ux npegmeTHON
06nactv. MOXHO BbIZENNTb HEKOTOPble OCOBEHHOCTM W TUMUYHbIE YC/IOBUA, MNO3BONAIOLLLINE
OTAMYNTL [pyr OT Apyra cnefyrolive BUAbl MNPOEKTOB: WHHOBALMOHHbIE, 3KOHOMWYECKME,
OpraHu3aLunoHHble, y4ebHO-06pa3oBaTe/ibHble, NPOEKTbl UCCNEA0BAHUSA N Pa3BUTUSA, COLMASbHbIE,
KOMOVHMPOBaHHbIe (CMeLLaHHbIE).

8. BupTtyanbHasd komaHga (Virtual Team) - rpynna nvy ¢ o6WUMY LENAMU, BbIMOMHAOLWMNX
CBOM PO/M, KOTOpPbIE B NpoOLecce COTPYAHMYECTBA NMPAKTUYECKN He 06Lat0TCa IMYHO. STOT METOZ B
pasInyHbIX (HopMax 4acTo WUCMOMb3yeTcs A 06ecnevyeHns KOMMYHMKALUA MeXay 4aeHamu
KOMaHAbl. BupTyasbHble KOMaHAbl MOTYT ObITb COCTaBNeHbl U3 NIOAEN, pasfeNieHHbIX 60bLMU
PaccTOAHUAMU.

9. BHewHee OKpyXeHWe npoekTa - aKTopbl, ABMAAOLWMECA BHELIHUMW NO OTHOLUEHWUIO K
MPOEKTY 1 OKa3sblBaloLLME NPSAMOE U KOCBEHHOE BO3AENCTBUE B rN106a1bHOM BHELLHEM OKPYXXEHWU
npoekKTa.

10. BHYTpeHHAS cpefa NpoeKTa - (PaKTopbl, KOTOPble XapaKTepu3ytoT YC/I0BUS €ro yCrneLiHow
peanmsauuy M LeNCTBYHOT BHYTPWM Camoro npoekta. Bce OHM TeCHO CBSi3aHbl MeXAy Co60i u
0COBEHHO BHUMATENbHO KOHTPOMUPYIOTCA PYKOBOAUTENAMU MPOEKTA.

11. BwbipaBHuBaHue pecypcoB (Resource Leveling) - ¢hopma aHanmsa cet, Npu KOTOPOI CPOKU
(paTbl Hayana W 3aBeplLUEHMs) OMpPedensitoTCs C YYEeTOM OrpaHWYeHWn Ha pecypcbl (Hampumep,
orpaHuyeHHas [AOCTYMHOCTb PECypCOB WAW CMOXHO YMNpaBnseMble W3MEHEHUS CTENeHn ux
LOCTYMHOCTN).

12. Tuctorpamma pecypca (Resource Histogram) - feHTOYHas AuarpaMma, MokasblBaroLlas
BpeMms paboTbl pecypca B TeHeHe HECKOIbKUX BPpeMeHHbIX NepnogoB. JoCTynHOCTbL pecypca MOoXeT
ObITb M300paxeHa B BWUAE NIMHUW AN BO3MOXXHOCTW CpPaBHEHWA. Ha pacnonoXKeHHbIX paaoMm
cToN6uax MOXeT 0TO6paXKaTbCs AN8 CPaBHEHNS PaKTUYECKMIA 06BEM MCNOb30BaHHbIX PECYPCOB MO
Mepe peanusauny npoekTa.
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13. Tpynna npoueccoB ynpaeneHus npoektom (Project Management Process Group) -
NOrnYeckoe 06beMHeHVe yrpaBieHYeCcKNX BXOA0B, UHCTPYMEHTOB 1 METOZ0B, 1 BbIXOA0B MPOeKTa.
B rpynnbl npoueccoB ynpaBfeHUs MpPOeKTaMu BXOAAT MNPOLEcChl WMHUUMAaLMK, MpoLecchl
NNaHNPOBaHWsA, MPOLECChl WCMOMIHEHWSA, MNPOLLECCbl MOHUTOPUHIa W YMpas/fieHus W NpoLecchl
3aBepLueHus. Ipynnbl NPOLLECCOB YNpaB/eHUs NPOeKTaMy He ABNAKOTCA (pa3amy MpoekTa.

14. [epeBo ueneinl npoekTa - Cxema MpPeAcTaBNeHUs Mepapxmyeckol AeKOMMO3NLMN CUCTEMbI
ueneri npoekta. Muccus NpoekTa, T.e. €r0 OCHOBHAsA 00wWas LUenb, AeTanusupyetcs Ha Lenu,
noALenn n 3agayn 60nee HU3KOrO YPOBHS. YCTAHOBMEHHbIA MPUOPUTET Leneil onpefenseT, 4To
HWXHWIA ypOoBeHb 3afay npoekTa obecrneymBaeT BbINOMHEHWe Ueneli 60/7ee BbICOKOTO YPOBHS.
MpeacTaBneHne Leneii OCYLLECTBAAETCA C BEPXHEro ypoBHA. [lepeBo ueneit npeactaBnsieT coboi
rpajuueckyto Mogenb ConogumMHeHHOCTU Lenlleli npoeKTa ¢ y4eTOM UX B3aMOCBSA3EN.

15. Awnarpamma [aHTa (Gantt Chart) - rpaguyeckoe npefcTaBneHne WUHGopmaLun,
OTHOCSILLENCA K pacnucaHuio. B TUNUYHOIM NEHTOYHON Amarpamme nepeyeHb 3aniaHUpPOBaHHbIX
onepauuii NN 31IEMEHTOB MEPaPXMYECKON CTPYKTYpbl paboT pacnonaraeTcs BLO/Mb /1eBOM CTOPOHbI
Anarpammbl, AaTbl  pasMelleHbl CBepxy, a [AAUTENbHOCTW Onepauuii  nokasaHbl B BufAe
rOPU30HTaNbHbIX NONOC (IEHT), NMPUBSA3AHHbIX K faTaMm.

Mpouecc pa3paboTKM CeTeBO MOAENN BKIKOYAET B Cebs:

- onpefeneHne cnucka pabor;

- OLIEHKY BpemeHu pabor;

- onpefeneHne 3aBUCMMOCTe Mexay paboTamu.

[narpamma aHTa MOXeT ObITb NpPeACTaB/ieHa B BUAE FOPU30HTaNIbHON NMHEHOW Anarpammbl, Ha
KOTOpPOM 3afjauM npoekTa NPeACTaBAAOTCA  MNPOTSXKEHHbIMW  BO  BPEMEHM  OTpe3Kamu,
XapaKTepmsyoLwWwmMMIUCa JaTaMyu Hayana W OKOHYaHUS, 3aflep>XKamy 1, BO3MOXHO, ApYrumu
BPeMEHHbIMM  MapameTpamu. [lpouecc CeTeBOro MNaHMPOBAHUA nNpejnonaraetr, 4Tto BCA
feaTeNlbHOCTb OyAeT onucaHa B BUAe KOMMekca paboT wunm paboT C  onpefeneHHbIMU
B3aMMOCBA3AMU MEXAY HUMM.

16. [ANnnTenbHOCTb NpoeKTa - CyMMapHasa NpoAo/IXKNTENbLHOCTb BCEX

17. [oroBopHasa LeHa B ynpaB/fieHUN MPOEKTOM - LEeHa, yCcTaHaBIMBaemas no A0roBOPeHHOCTH
MeXAy YYaCTHMKaMK NpoeKTa, KOTOpble ABNAKOTCA LOroBapyBatoLMMUCA CTOPOHAMN.

18. [ OKyMeHTO060pOT B yrnpasfieHUN MPOEKTOM - NPOLECC LUPKYNIUPOBaHUA LOKYMEHTOB BO
BHYTPEHHeN cpefie NPOeKTa ¢ MOMEeHTa UX Co34aHuns (MM NoNyYeHns) 4O 3aBepLUEHUS NPOoeKTa.

19. )XwusHeHHbI umukn npogykta (Product Life Cycle) - Habop 06bI4HO NOCNeA0BaTeNbHbIX, HE
nepekpbiBalOWmnxcad a3 NpoAyKra, Ha3BaHWe U  KONMYECTBO  KOTOPbIX  OMpefensercs
NPOV3BOLCTBEHHLIMMW M YNpPaB/IeHYeCKUMUN NOTPebHOCTAMM opraHm3anmmn. O6bIYHO NocnefHAs asa
XWU3HEHHOrO LMKNa MPOAYKTa - 3TO OKOHYaHWe MpoAaX M 06CNyXMBaHWUA. YKMU3HEHHbIA LMKN
NnpoeKTa 06bIYHO YKNaAbIBAETCHA B OAUH WU HECKOBbKO YXMU3HEHHbIX LIMKNOB NPOAYKTA.

20. JKwnsHeHHbIN umkn npoekTta (Project Life Cycle) - Habop 06bI4HO MocnegoBaTebHbIX (a3
MPOEKTa, KO/IMYEeCTBO 1 COCTaB KOTOPbIX OMNpeAenseTca noTpebHOCTAMM ynpaBneHns opraHu3auum
WA OpraHu3aluin, y4yacTBYHOLWMX B NpoekTe. XXU3HEHHbIA LMKI MOXHO [OKYMEHTMPOBaTb C
MOMOLLbI0 METOA0/0TUN.

21. )KW3HEeHHbIW LMKN NPOeKTa - KOHUENUMs, ONucbiBatoLLias CTYNeHu CyLLecTBOBaHNSA NpoeKTa
C MOMEHTa BO3HWUKHOBEHUA MAeW O MOMHOro 3aBeplueHus BcexX paboT. lMpoLecc oCyLlecTBeHUS
NPoeKTa NPOTEeKaeT BO BPEMEHM, B CBA3N C 3TUM >XWU3HEHHbIA LMK MPOEKTa CKNafblBaeTca U3
COBOKYMHOM MPOAO/MKNTENIbHOCTU CTyNeHel pasBUTUS MpoeKTa. >XKWM3HEHHbIW UMK MPUHATO
pasfenatb Ha (hasbl, (pasbl - Ha CTaAuKW, CTaAWW - Ha 3Tanbl. ATU XapaKTEPUCTUKWN 3aBUCAT OT
napaMeTpoB KOHKPETHOrO MPOEeKTa, YC/0BMIA ero OCYLLeCTBMEHWS, OLHAKO NIOTUKA UM OCHOBHOE
cofiepXkaHvie npoLecca pasBuTNA pasNnUYHbIX NMPOEKTOB BO BCEX CNyvasaX ABNAKTCA 0OLLMMMU.

22. 3apjava B ynpaB/ieHUM NPOeKTOM - npefanucaHHas paboTta, cepus paboT uan YacTb paboThl,
KoTOpas f0/KHa ObITb BbIMO/IHEHA YCTAaHOBNEHHbIM CNIOCOOOM B 3apaHee OroBOPEHHbIE CPOKW BXOfe
BbIMNOJIHEHNA NPOEKTA.

23. 3auHTepecoBaHHad cTopoHa (Stakeholder) - nuuo wnu opraHusauma (Hanpumep,
noTpebuTenb, CMOHCOP, WCMOMHAIOLWAA OpraHu3auns uavM 06LEeCTBEHHOCTb), KOTOpble aKTMBHO
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BOB/IEYEHbl B MPOEKT, WM HAa YbM WHTEPECbl MOTYT MO3UTUBHO WM HeraTMBHO MOBAUATH
NCMOMIHEHNE WM 3aBepLUeHMe MpoekTa. 3auHTepecoBaHHas CTOPOHA TaKXe MOXXEeT OKasblBaTb
B/IMSIHWE Ha NPOEKT U ero pesynbrarhbl.

24, 3aKa3uynK MpoeKTa - rflaBHad CTOPOHa, 3aMHTepecoBaHHad B OCYLLECTBMEHUW MpPOeKTa u
LOCTUXEHUW ero pesy/bTaTos.

25. Wepapxuuyeckaa cTpykTtypa pa6or (MCP) (Work Breakdown Structure, WBS) -
OpUeHTMpOBaHHAA Ha pesynbTaTbl (MPeAMEeTbl MOCTaBKU) Mepapxuyeckas Lekomnosmuums pabor,
BbINOMHAEMbIX KOMaHAOV NpOeKTa A8 AOCTUMXKEHUS Leneii nNpoekTa v NonyvyeHns Heob6XoanmMbIX
pe3ynbTatoB. C ee NMOMOLLLI0 CTPYKTYPUPYETCS M ONpesensieTca Bce CoAepXaHue npoekTa.

26. Wepapxuuyeckasa cTpykTypa pecypcoB (Resource Breakdown Structure) - nepapxuyeckas
CTPYKTypa pecypcoB, OpraHuW30BaHHas MO KaTeropvam u Tunam pecypcos, WCMOJSib3yemas npu
BblpaBHMBAHWM PECYPCOB B pacnucaHnu, a Takxe 415 pa3paboTKu pacnmcaHuii ¢ orpaHMYeHnsaMm no
pecypcam, KOTOPYH TakXXe MOXHO WCMonb30BaTb [N OMNpeAeNeHns M aHain3a Ha3HavyeHus
NCMONHWTENEN B MPOEKTE.

27. Wepapxuueckaa cTpyktypa puckos (Risk Breakdown Structure, RBS) - nepapxuyecku
OpraHv30BaHHOe MpeAcTaBNeHne WAEHTU(ULMPOBAHHBLIX PUCKOB MPOEKTa, pacnpefefieHHbIX Mo
KaTeropusM W MOAKATEropusiM pUCKa, YKasblBatOLWMM Ha pas/inyHble 0671aCTM U UCTOYHUKM
BO3MOXHbIX PUCKOB.

28. VHBecTULMM B ynpaBNeHWU MPOEKTOM - BJIOKEHUA YaCTHOTO WIN rOCYAAPCTBEHHOIO
KanuTana, UMYLLECTBEHHbIX UIN UHTENNEKTYa/IbHbIX LLeHHOCTEN B MPOEKT.

29. WHBecTop(bl) NpoekTa - cTOpoHa(bl), OCYLLECTBAAOLWAA MHBECTULNN B NPOEKT.

30. WHXXeHep NpoeKTa - y4aCTHWK NPOeKTa, KOTOPbIA HECET OTBETCTBEHHOCTb 3a PYKOBOACTBO U
KOOpAMHaLMo paboT Mo BCeM TEXHMYECKUM acrneKTam NpoeKTa 3a BECb Nepuoj XXU3HEHHOro LuKna.
31. WHuumatop npoekTa - CTOPOHA, SABAAIOLLAACA aBTOPOM [N1aBHOM wuaen MpoekTa, ero
npesABapuTesIbHOr0 060CHOBAHWSA Y NPeANOXeHUI NO OCYLLECTBNEHUIO MPOEKTa.

32. WNHuymnayms npoekTa (Project Initiation) - 3anyck npowecca, KOTOPbIA MOXeT 3aBepLUNTLCA
CaHKLMOHMPOBaHMEM HOBOIO MpPOeKTa.

33. WHpopmaumoHHaa cuctema ynpaeneHus npoektamu (Project Management Information
System, PMIS) - nH(opmaunoHHasa cucTeMa, KOTopas COCTOUT W3 WMHCTPYMEHTOB U METOLOB,
Mcrnosib3yeMblX A4Nia cbopa, UHTerpaumMm U pacnpocTpaHeHUs pe3y/nbTaToB NPOLECCOoB ynpaBneHus
npoektamu. MHMopmaLoHHasa cucTema ynpas/ieHUs NPOEKTaMU WUCMONb3yeTcA AN MOALEPXKM
BCEX acrneKTOB MPOEKTa OT MHULMALUW [0 3aBEPLUEHUS Y MOXET BK/IHOUATb B CEOA KaK pyuyHble, Tak
1 aBTOMaTU3NPOBAHHbIE CUCTEMBI.

34. VIH(popMaLMOHHbIe CUCTEMbl YMNpaBNeHUA MPOEKTOM - CUCTeMbl C€60pa, XpaHeHwus,
HaKOM/IeHUs, No1cKa 1 nepefayn AaHHbIX, NPUMEHSAEMbIX B CUCTEME YMNPaBNEHNA NPOEKTOM.

35. WVH{gpacTpyKTypa NnpoeKkTa - KOMMIeKC (PaKTopoB, KOTOPbIe CO34al0T cepy 06CNyKMBaHUSA
BbIMOJIHEHNA MPOEKTa Ha BCeX ero (pasax - OT CO3[4aHUA KOHLENUWUW NPOEKTa M ero TeXHUKO-
9KOHOMMYECKOro 060CHOBaHUA [0 OMepaTUBHOIO YNpPaBneHNs 1 3aBepLUeHUs.

36. KayecTBO MpoeKTa- HaIMuMe YHWUKaNbHbIX CYLLECTBEHHbIX MPU3HAKOB, CBOWCTB,
0CO6GEHHOCTE, OT/IMYAOLWNX O4MH MPOEKT OT APYroro.

37. KayecTBO ynpas/ieHUS MNPOEKTOM - XapaKTepUCTUKA COOTBETCTBUA COCTOAHUS CUCTEMbI
ynpaB/fieHNs NPOEKTOM, CNOXMBLUECS YNpaBfeHYECKON cuTyaumun.

38. Knaccu@ukaumsa nNpPoOeKTOB - CUCTEMHOE pacnpefefieHMe MpPOeKToB, MO Kakum nbo
CYLLLeCTBEHHbIM MPU3HaKam 411 YA06CTBa UX U3YUeHUs.

39. KomaHpfa npoekTa - cocTaB UCMOMHUTENeW NpoekTa. dTa rpynna nogein obbvefuHaeTcs 4ns
YLOBMETBOPEHNA CBOMX MNOTPeOHOCTel W, peanu3aumu Uenelt npoekta. Co3gaeTcs Ha nepuog
OCYLLLeCTB/IEHMS MPOEKTA.

40. KomaHga ynpasneHus npoektom (Project Management Team) - uneHbl KOMaH/bl MPOEKTa,
HernocpeACcTBeHHO 3aHATble B YNpaBfieHMM ero pabotamu. B HebonbLIMX NPOEKTax KomaHza
ynpaBneHns NPOEKTOM MOXET BK/tOYaTh MPaKTUYECKM BCEX YNIEHOB KOMaHAbl MPOeKTa.

41. KomMmepueckuii aHanu3 TMpoekTa - OUEHKa TMpOeKTa C TOYKU 3PEHUS  KOHEYHbIX
noTpebuTenein NPoLyKUUN NN yCnyr, npeanaraembiX NpoeKToM.
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42. KomMmepuecKuii MPOeKT - BUA NPOEKTa, B KOTOPOM [/1aBHOM Lie/blo ABASETCA OCYLLECTBEHNE
TOProB/iM N TOProBbIX onepaumnii. MpeaMeTHON 061acTb0 TaKOro MPOeKTa SBASETCS peannsauns
N060oro 3ambicna B 06/1aCTV CHabXeHUs, CObITa U X03AACTBEHHO-(PUHAHCOBON AeATENbHOCTU.

43. KOHKYpeHTOCMOCOOGHOCTb MPOEKTa - Habop XapaKTepuCTUK, KOTOPbI 06GecneynBaeT emy
NpenmyLLecTsa Ha PbiHKE MPOEKTOB.

44. KOHTpaKTOp MpOeKTa - OAWH W3 U/IEHOB KOMaHAbl MPOEKTa, PYKOBOAUTENb CYy>X6bl
KOHTPOANA paboT No MpoeKTy, HeCeT OTBETCTBEHHOCTb 3a MN/IaHMPOBaHNE U KOHTPO/b BCEX PaboT.
45. KoHTposnb (Control) - cpaBHeHMe (haKTUYECKOro UCMOHEHMA C 3an/laHMPOBaHHbIM, aHaIn3
OTK/IOHEHWI, OUEHKa TeHAEHUWA [ANS OKasaHWUsA BAMSHUA Ha y/ydlleHuWe npouecca, OLEHKa
BO3MOXHbIX a/lbTEPHATVB W PEKOMEHJaLWs COOTBETCTBYHOLLMX KOPPEKTUPYIOLWMX BO3LEACTBUIA,
ec/n 3T0 HeobXxoANMO.

46. KoHTponbHOe cobbiTue (Milestone) - BaXKHbIi MOMEHT UK COBLITME NPOEKTA.

47. KOHUenuma npoekTa - CUCTEMHOE NMpeACTaBNeHe 0 NPOEKTE, ONPeAenAtoLLLee ero 0OCHOBHbIe
3NEMEHTbl N B3aMMOAeWCTBMA Mexay Humu. KoHuenums npoekTa OMpefenser ero uge u
BPEMEHHbIE PaMKW, CXEMY U NPUHLMNbI pa3paboTKn 1 peanunsaLnm npoekTa.

48. KpuTunyeckuii nyTb - NOJHbIA NyTb B CETU, WMEHHO A/IMTENbHOCTb KPUTUYECKOro MnyTu
onpefensieT HaMMeHbLUYHO 06LLYH0 NPOLO/HKUTENIbHOCTb PaboT Mo MPOEKTY B LiENOM.

49. Noruka cetn (Network Logic) - COBOKYNHOCTb NOFMYECKMX CBA3EW 3anjiaHMPOBaHHbIX
onepauuii, obpasytoLLas CeTeByto Auvarpammy NpoekTa.

50. MapKeTUHI NPOEKTOB - CamMOCTOsTeNlbHas NoAcUCTEMa ynpaBneHUs MPOEKTOM, B KOTOPO
NCCNefytoTca PbIHOK MPOEKTOB, MOTPEOHOCTU B Pas3/IMUHbIX BUAAX MPOEKTOB W BO3MOXHOCTU
Y[0B/IeTBOPEHNA ee 3a CYET peasn3aLny NPOEKTOB B OTPAC/AX M Cepax LesATeNbHOCTU.

51. Martpuua otsetcTBeHHOCTU (Responsibility Assignment Matrix, RAM) - CTpyKTypa,
NPUBOAALLAA OPraHU3aLMOHHYI  MepapXMYecKyrd CTPYKTypy MpoekTa B COOTBETCTBME C
MepapxmMyecKoi CTPyKTypoi paboT 1 noMoratoLas 06ecnevymTb HasHauYeHUe 419 KaX40ro 3ieMeHTa
cofepxXaHusa paboT No NPOeKTy OTBETCTBEHHOIO /ML UM KOMaH/AbI.

52. Martpuua PA3Y (pa3geneHns afMUHNUCTPATUBHbBIX 3afay yrnpaBieHus) - cocTaBHasa 4acTb
OpraHn3aLMOoHHOr0 MHCTPYMeHTapusa YynpaefieHUs MNPOEKTOM, MO3BO/IAKOLWLAA PYKOBOAUTENHO
NnpoeKTa pasfennTb 3afaun ynpasneHns no nogpasfieneHnsam 1 UCnonHUTenam (BHyTpU KOMaHAbl
MPOEKTA), a TAKXe Mo APYrvM y4yacTHMUKaM MPoeKTa 1 06ecneynTb UX KOMMIEKCHYHO peanv3aLuio.
53. MartpuuHas opraHusauyma (Matrix Organization) - opraHu3auMOHHasa CTPYKTypa, B
KOTOPOI MeHeKep MpoeKTa pasfenser ¢ QyHKLMOHA/IbHBIMWA PYKOBOAMTENSMU OTBETCTBEHHOCTb
no 3aJaHno NPUOPUTETOB W YNPaB/eHNIO PaboTol NnL, Ha3HaYeHHbIX 415 UCMOTHEHNS MPOEKTa.
54. Metog «onepauuMn B y3nax» (MeToh Auarpamm npegwectsoBaHusa) (Precedence
Diagramming Method, PDM) - mMeTof CcOCTaB/eHUS CeTeBbIX Auarpamm, B KOTOPbIX
3annaHupoBaHHble  onepauuMu  MPeACTaBAAKTCA  MPAMOYrofbHUKamMu (UM ysfnamu).
3annaHupoBaHHble Onepauun rpapuyeckn cBs3aHbl OAHOW WM HECKONbKUMW NOrUYeCKUMU
CBA3SIMM, KOTOPble NMOKa3blBalOT MNOCNeL0BaTE/IbHOCTb BbIMOMHEHWS ONepaLuii.

55. Metog kputuyeckoro nytu (Critical Path Methodology, CPM) - meTof aHanusa ceTw,
MCNONb3yeMbI AN ONpefeneHns cTeneHy rmbkocTM Npu NAaHMpoBaHMKU (BENUYMHBI BPEMEHHOMO
pesepBa) B pa3/IMUHbIX IOTMYECKMX NYTAX B CETU MPOEKTA Y ONPeAeNAtoLWniAi MUHUMAIbHYHO 00LLYHO
AMTENbHOCTb NPOEKTa. PaHHWMIA CTapT M paHHWUIA (UHWLLI PacCYMTLIBAKOTCS C MOMOLLGI0 MPOXoAa
BMepes, NCXO0AsA U3 YKa3aHHOM fatbl Havana. Mo3aHuiA CTapT Y MNO3AHUIA (UHULL PacCUNTBLIBAKOTCH C
MOMOLLbIO NPOXOfa Hasaf, WCXOAs W3 YKa3aHHON [aTbl 3aBepLueHusi, KOTOPOA uHorpa ObiBaeT
paHHWI (PMHWLL NPOEKTa, pacCUUTaHHbIN C MOMOLLbLI NMPOX0Aa Briepes,.

56. MeTtog kputuyeckoin uenm (Critical Chain Method) - wmeTog aHanuMsa CceTw,
MOAVMULMPYIOLWNIA pacnucaHne NpoeKTa ¢ y4eTOM OrpaH1UYeHHOCTU PecypCoB.

57. Metog MoHTe-Kapno (Monte Carlo Analysis) - MeTog, MHOrMokpaTHO (MTepaTUBHO)
paccUMTbIBAIOLLMA CTOMMOCTU MPOeKTa WAn AIMTeNbHOCTU NPOeKTa C UCMOMb30BaHWEM BXOAHbIX
BEIMUYNH, NPOU3BO/IbHO B3ATLIX U3 BO3MOXHbIX 3HAYEHWUA CTOMMOCTW UMW AJIMTENBHOCTU, C LeNbio
noslyyeHns pacnpefeneHns BEPOSTHOCTEN 3HayeHMin o6Lleld CTOMMOCTM MPOeKTa uauM gart
3aBepLUEHMNS MPOeKTa.
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58. MeTtog ocBoeHHoro o6wvema (Earned Value Technique, EVT) - ocobbii metoq pAns
N3MepPeHNs CNONHeHNsA paboT 1 co3aHnA 6a30BOro niaHa UCMOHEHUS.

59. Mertog oueHknm n aHanusa nporpamm (Program Evaluation and Review Technique,
PERT) - MeTof OUEHKW, WCMONb3YKLWNA B3BELUEHHYH CPEAHIO BEIMYMHY ONTUMMUCTUUHOW,
NeCCUMUCTUYHOM U Hanbonee BEPOATHOW OLEHKM B Tex Cay4vasX, Korga CyLllecTByeT
HeonpeneneHHOCTb B OLEHKaxX OTAeNbHbIX Onepauuii.

60. MeToAbl CeTeBOro MIaHUPOBAHMUA - METOAbl, OCHOBHAA Lieflb KOTOPbIX COCTOMT MO CYTW B
TOM, 4TOObl COKpaTUTb [0 MUHUMYMa MPOAO/MKUTENbHOCTL MNpoekTa. OCHOBbLIBAKOTCA Ha
pa3paboTaHHbIX MPaKTUYECKM OLHOBPEMEHHO M HE3aBUCUMO MeTode KpuTtuyeckoro nytu (MKIT) n
MeTOAe OLEeHKN 1 nepecMoTpa nnaHos MEPT.

61. MeToabl ynpasfieHUS MPOEKTOM - CNocobbl M NpUeMbl UCCMeAOBaHUA W peanusauum
npotecca yrnpas/iieHUs NMPOEKTOM.

62. Muccma npoekTa- WAeanbHOe TMpefCcTaBfeHMe W 0OLLeCTBEHHAs pofib  MNPOeKTa, MU
oTpaxarouiasa To, pagu 4Yero 3afyMbiBaeTCA W peannsyeTcs MpoekT; 3aTa 06Las Lenb Bbl3blBaeT Y
KaXX[,0ro y4yacTHMKa W'y BCero rnepcoHana npoekra YyBCTBO NPUBEPXEHHOCTU MAEee MpoeKTa.

63. Mosrosoin wTypm (Brainstorming) - o0wwuii MeTog cbopa WHpopmauuu, waen u
NPeLN0XEHNA PELLEHWNA, KOTOPbIA MOXeT UCMO0Nb30BaTbCs A1 UAEHTU(DMKALMN PUCKOB, MAEA uan
peLleHnii Npo6siem rpynnoi Y4a1eHoB KOMaHAbl UK 3KCMEepPTOB.

64. MOHWUTOPUHT NpOeKTa - CUCTEMATUYECKOE M MNaHOMEpPHOe OT-C/eXuBaHue mnpolecca
pa3paboTKn ¥ peasM3aLumn NpPoeKTa.

65. HapgexHocTb B ynpaBneHUW MPOEKTOM - CNOCOOGHOCTb MPUHMMATbL YAOBNETBOPUTESbHbIE
peLleHns B TeYeHME BCEro BpeMeHN (hYHKLNOHMPOBAHUS CUCTEMbI YPaBieHUs MPOEKTOM.

66. O6ecneyeHne MNpoeKTa - OAHAa M3 WHTErpUPOBaHHbIX (YHKUWA YNpaBleHWUs MNPOEKTOM,
no3BoNALLaA  OCYLLECTBNATb  MPUB/EYEHNE  MAaTepuasibHO-TEXHUYECKUX, YENI0BEYECKUX W
NH(OPMALMOHHBIX PECYPCOB, HEOOXOAMMbBIX AN peasnn3aLmm NpoeKTa.

67. O6nacTb 3HaHMin No ynpaeneHunto npoektamu (Project Management Knowledge Area) -
Bbl4efieHHas 06nacTb ynpaBfieHUs MPOeKTamu, onpegenseMas ee TPebGOBaHWAMU K 3HAHUAM W
OnucbiBaeMas B TEpPMUHAX ee COCTaBHbIX MPOLLeCCOB, NPaKTUK, BXOAOB, BbIXO40B, MHCTPYMEHTOB U
MEeTO/0B.

68. O6wwmii BpemeHHon pe3epB (Total Float, TF) - obLlee KOIMYECTBO BPEMEHU, Ha KOTOpOE
MOXeT ObITb OT/IOXKEHAa 3anfiaHUMpoBaHHasA onepauus C paHHero crapta 6e3 MPOCPOYKM [AaTbl
3aBepLUeHns NPOoeKTa UM HapyLLEHWUS BPEMEHHbIX OrpaHUYeHni. BbluncnseTcs ¢ NOMOLbI0 MeToaa
KPUTUYECKOr0o NMyTU 1 ONpeAensieTcs pasHULEen Mexzay paHHUM (GUHULLEM U NO3AHUM (DUHULLEM.
69. OO6bBEKT ynpaB/feHMA MPOEKTOM - CaM MPOEKT, ero 3/1eMeHTbl, a TakKe AesATeNbHOCTb Mo
pa3paboTKe W peann3auunn NpPoeKTa.

70. OrpaHuMYyeHUa nNpoeKTa - AOMNYCTUMble pPamMKUM Ha LUeIM W pe3ynbTatbl  MPOeKTa,
onpefenstoLLne KONNYECTBEHHbIE XapaKTEPUCTUKN U foNyLUeHHble npeaenbl (rpaHuubl) 06bEMOB,
KayecTBa, CPOKOB peanu3aunm npoekTa, pacxofoB U LOXOLOB NPOekTa, NoTpebiseMblX pecypcos,
MPOEKTHbIX PUCKOB, W T.A.

71. OKOHYaHMe MpoeKTa- MOMEHT ((hakT) NMKBUAALMWM NpPOeKTa, 3aCBMAETENIbCTBOBAHHbIN
LOKYMEHTaNbHO.

72. OnepaTuMBHOe YynpaB/eHWe MPOEKTOM - MPOLECC Le/eHanpaB/ieHHOro BO3AEeNCTBMS Ha
3/IEMEHTbI MNPOEKTa MYTeM CBOEBPEMEHHOrO MPUHATUA 3PEPEKTUBHLIX Mep MO0 NMKBULALUK
BbISIB/IEHHbIX OTK/IOHEHMWI (haKTUYeCKMX NoKasaTesieli NpoeKTa 0T NAaHMpyeMbiX NoKasaTeneil.

73. OpraHu3aunoHHbIe CTPYKTYPbl YNpas/ieHUs NPOEKTOM - COBOKYMHOCTb B3aMMOCBA3AHHbIX
CTyneHei (Mepapxusi) W 3BeHbEB YMNpaB/eHUs, KOMMIEKCHO peann3yrowmx yHKLUMIO yrnpaBieHus
MPOEKTOM.

74. OpraHu3auuMOHHbI UHCTPYMEHTapUIA yNpaBieHNs NPOEKTOM - COBOKYMHOCTb METOLOB U
Mofeneli ynpaBneHWs MPOEKTOM, MO03BOMAOLWAA HArnsgHO MpeacTaBuTb,  CPOEKTUPOBaTh,
OpraHun30BaTh ¥ KOHTPOMPOBATL NPoLEeCcC pa3paboTKy U peannsaLm ynpaBneHYecKnx peLLeHunii no
MPOeKTy.
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75. OueHka no aHanoram (Analogous Estimating) - METOZ OLEHKW, UCMO/b3YIOWMIA 3HAYEH NS
TakMX MNapameTpoB, Kak COAepXKaHue, CTOMMOCTb, OWKET, A/IMTENIbHOCTb, WM U3MepseMble
napaMeTpbl (pasMep, BeC W CMOXHOCTb) MPefblAYyLLNX CXOXMX orepauuii B KauyecTBe OCHOBbI A1
OLLeHKM TaKMX XXe napaMeTpoB UAN U3MepsieMblX NapaMeTpoB A1 NPeACcTOAWMX onepauuii.

76. OueHka no Tpem To4kam (Three-Point Estimate) - aHanMTUYECKNIA METOA, UCNONb3YHOLLNIA
TPV OLEHKN CTOMMOCTU WAV ANUTENILHOCTU, OTPaXKatoLme ONTUMUCTUYECKINIA, Hanbonee BepOATHbIN
M MEeCCUMUCTUYECKUIA CLeHapuu. ITOT MEeTOA MPUMEHSEeTCs A5 MOBbILWEHUS TOYHOCTU OLEHOK
CTOMMOCTM WU 4JINTENIbHOCTM, KOTAa UCXOA4Has onepauus Uan 31eMeHT CTOMMOCTU HETOYEH.

77. OueHKa NpoeKTa - nepuoanyeckasa npowesypa, Bo3HMKaroLWaa Ha BCexX CTaamaxX XXU3HEHHOIO
LMKNa NPOoeKTa, CBfi3aHHas CO CPaBHEHWEM MaHOBbLIX M (haKTUYECKUX MoKasaTefei npoekTa s
NPUHATUA 3HEKTUBHbLIX YNPaBIEHUYECKUX PELLEHNA.

78. TMapameTpuueckas oueHka (Parametric Estimating) - MeTof OLEHKW, WCNOMb3YHOLLNI
CTaTUCTUYECKME OTHOLUEHNA MEXAY WCTOPUYECKUMU [aHHBIMU W APYTUMW  NEepeMeHHbIMM
(Hanpumep, nnowagb KOHCTPYKUWIA, CTPOKM MPOrpaMMHOr0 Kofa) A8 BbIYUCIEHUS OLEHKM
napameTpoB Onepauuy, TakMX Kak COofep)KaHue, CTOMMOCTb, BIOLXKET U ANNTENbHOCTb. MpumMepom
ONA napameTpa CTOMMOCTW MOXET ObITb YMHOXeHWe 3anjaHMpoBaHHOro 06bema BbIMOHAEMbIX
paboT Ha CTOMMOCTb eAUHULbI 06beMa paboTbl B NPOLLIOM 415 NOMYYEHNUs OLEeHOYHOW CTOMMOCTM.
79. Tlepepauva pucka (Risk Transference) - MeTo4 NnaHMPOBAHUS pearnMpoBaHUA Ha PUCKM,
KOTOpbIA MepeknagbiBaeT MNOCMEACTBUSA HACTYMNEeHWUS Yrpo3bl BMeCTe C OTBETCTBEHHOCTbIO 3a
pearnpoBaHvie Ha TPETbHHO CTOPOHY.

80. TEPT (PERT) - mMmeTOoL CeTeBOro MjaHMpoBaHMA paboT no peanu3auumy MNPOEKTA.
Vcnonb3yetca Ans nnaHUpoBaHWA paboT, OLEHKM PUCKA, KOHTPOAS CTOMMOCTM M YMpaB/ieHUs
pecypcamu.

81. TnaH ynpaBneHua npoektoM (Project Management Plan) - yTBepXAeHHbIN GopmanbHbIii
[LOKYMEHT, B KOTOPOM YKa3aHO, Kak MPOeKT OyAeT WUCMOMHATLCA, Kak OyaeT NpouMCXOAWUTb ero
MOHUTOPUHT 1 ynpasneHue UM. INnaH MOXeT 6biTb 0600LLEeHHbIM UM NOAPOOHLIM, a TAKXKE MOXET
BK/IOYaTb OAWH WAN HECKONbKO BCMOMOraTe/lbHbIX MJaHOB YNpaB/ieHUs U Apyrve AOKYMEHTbI Mo
NIaHNPOBaHUIO.

82. TlnaHupoBaHMe wMeTogoM Haberatowein BonHbl (Rolling Wave Planning) - Bug
NnaHMPOBaHUS MoOC/eAoBaTeIbHOM pa3paboTKM, MpyM KOTOpPOM paboTa, KOTOPYH Hago Oyadet
BbINOMHWUTL B OGMXalilleldl nepcnekTuBe, MNOAPOOGHO NAaHUPYeTca C NyO60KMM pacKpbITUEM
MepapxmMyeckoin CTPYKTypbl paboT, B TO BpeMs Kak fJaseko OTcToswas pabota nnaHupyeTcs C
OTHOCUTENbHO HErnyboKMM pacKpbITUEM MepapxXmyeckor CTPYKTypbl paboT, HO Mo Mmepe
BbINO/IHEHUA PabOoT TeKyLlero nepuofa Npom3BOAUTCS NOAPOOHOE NiaHMpoBaHMe paboT, KOTopble
Hafo OyfeT BbIMOMHUTL B CefytoLLeM BPEMEHHOM Mepuose.

83. TlnaHupoBaHMe TMpoeKkTa- MepBas W3  MNOCMeAOBaTe/IbHO  peanu3yemblX  BWUAOB
yrnpaB/ieHYeCKo faeATeNbHOCTU. [pouecc 3KOHOMWUYECKOro 060CHOBaHMSA Lenn  MpoekTa,
onpefeneHnUss KOMMEKca MnocnefoBaTe/bHO BbIMOMHAEMbIX paboT, CPeAcTB, METOLOB U Pecypcos,
Heo6X0AMMbIX A1 AOCTUXKEHUS KOHEUHbIX pe3y/ibTaToB MPOEKTa.

84. MopnpoekT (Subproject) - Hebonblas YacTb BCEro MpoekTa, Bblaensemas, Korga MpoekT
pa3buBaeTca Ha 6onee ynpasnseMble 3/1eMeHTbl UK YacTu.

85. lMopaceTb (Subnetwork) - cekumsa (hparmeHT) CeTEBON Auarpammbl MNPOeKTa, 0ObIYHO
oTobpaxaroLLas NoAnpPoeKT UM naket paboT. YacTo UCMOMb3yeTca 418 UNNKOCTPaLUM UNN U3YYeHUs
NOTEHUMANbHBIX WM MpejfaraeMbiX  COCTOAHWMIA  pacnucaHus, Hanpumep W3MEHEHWA B
npeLnoYnMTaeMoni I0rMKe CeTu UK COoLepXKaHun NpoekTa.

86. [MokasaTenn MNpOEKTa - XapaKTepMCTUKM MPOEKTa, BbiTeKalline M3 ero uenen n 3agad.
OCHOBHbIMY MOKa3aTeNsAMN NPOEKTA BbICTYNAtOT:

- MPOJO/MKUTENBHOCTL (CPOKWN BbIMONIHEHNS) NPOEKTa;

- 06bemMbl paboT;

- XO[ 1 TeMMNbI peann3almm pabor;

- CTOMMOCTb, COOTHOLLEHWE 3aTpaT M pe3y/nbTaToB NPOeKTa, Npubbinb;

- Ka4yecTBO paboT M NpoeKTa;
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- KOMMEPYECKMNIN PUCK, HAJEXHOCTb;

- KOHKYPEHTOCMOCOBHOCTb;

- 001l ecTBEHHAsA 3HAYMMOCTb MPOoeKTa.

87. TMoptenb (Portfolio) - Habop NPOEKTOB WAM Nporpamm u Apyrux paboTt, 06befUHEeHHbIX
BMeCTe C Lenbio 3PeKTUBHOr0 yrnpasieHns aHHbIMU paboTaMu AN LOCTUXKEHUS CTpaTermyeckmx
ueneii. MpoekTbl ¥ Nporpammbl NOPTHENs He 0053aTeNIbHO ABAAOTCS B3aUMO3aBUCUMbIMU WK
HanpsAMyt CBA3aHHbIMU.

88. TlocnepoBaTenbHaa paspaboTka (Progressive Elaboration) - HenpepblBHOE ynydlleHUe U
JeTannsaums naaHa no mepe nonyyeHus 6onee NoAPO6HON MHGOpMaLUn 1 601ee TOUHbIX OLEHOK B
npouecce MUCNOSIHEHMA NPOeEKTa W, 6narogaps aToMy, pa3paboTka 605ee TOYHbIX U 6oMee MOMHbIX
NNaHOB, ABNAOLNXCA pe3ybTaTOM MHOTrOKpPaTHOro NOBTOPeHWs npoLecca niaaHMpoBaHus.

89. TpegmeTHas o6nacTb NPOEKTa - cofepXKaTe/ibHas CyLHOCTb NPOeKTa:

- LeNIn NpoeKTa;

- 33/ia4u;

- 06beMbl paboT 1 pecypcoB, HEOOXOAUMBIX A5 UX AOCTUXKEHUS.

YnpaBneHne npeaMeTHON 06/1acTbi0 OCYLLECTBASETCA 4Yepe3 MpoLecChl OMpefeneHus Lenei,
pa3paboTKM KOHLeNnuMun, nnaHupoBaHus, y4eTa, KOHTPONS BbINOMHEHUS U 3aBEPLLEHMS MPOeKTa.

90. TMMporpamma (Program) - psag CBA3aHHbLIX APYr C APYrom MpPOEKTOB, YNpaBieHne KOTOPbIMU
KOOPAMHUPYeTCA A8 AOCTUMXEHUS MPenMyLLecTB U CTerneHu ynpasiseMOCTU, HeLOCTYMHbIX Mpu
ynpasneHu UMW No OTAeNbHOCTW. Mporpammbl MOTYT COLEpXaTb 3/IEMEHTbI paboT, UMEHLNX K
HUM OTHOLLIEHWNE, HO BbIXOAALLMX 3@ PAMKW COLepPXKaHUs OTAeNbHbIX NPOEKTOB NPOrpamMmmbl.

91. TMpoekTt (Project) - BpeMeHHOe npeanpuaThe, HanpaBfieHHOE Ha CO34aHWe YHWKa/lbHbIX
MPOAYKTOB, YCNYT WU Pe3ynbTaTos.

92. T1pOoeKT - orpaHNYeHHOe BO BPeMEHW, LiesieHanpaB/ieHHOe U3MeHeHWe OTAEe/IbHOW CUCTEMbI C
YCTaHOBNEHHbIMW TPeb0BaHMAMW MO CTOMMOCTM W KayeCTBYy Pe3y/nbTaTOB U CheunguyecKoii
opraHu3sauuen.

93. TlpoeKkT-MeHeLXep - YNpaBnsfOLWNA NPOEKTOM, OTBETCTBEHHbIN 3a YCMELIHYO peann3aunto
NpoeKTa, PYKOBOAALMIA KOMaHAOM W KOOPAVMHUPYIOWMIA OeACTBUA BCEX Y4YaCTHWKOB MNPOEKTa,
BafietoLnii pa3Hoo6pasHbIMy MeTOAaMK, NO3BONAOWMUMY NPUHUMATL 060CHOBAHHbIE PELLEHUS Ha
MPOTSHKEHUN BCEW XXM3HW MPOEKTa M YMEKLWMiA MCNoMb30BaTb TEXHWKY W WHCTPYMEHTapuil
yrnpaBfieHNs NPOEKTOM, OMUPaKLWUACA Ha COBPEMEHHbIE HayUYHO-TEXHUYECKME U IKOHOMUYECKME
3HaHWA, TEOPUIO U METOLO/IOTMIO YNpPaB/ieHNs NPOeKTaMu.

94. T1pOeKTHO-MaTPUUHbIe CTPYKTYPbl - CTPYKTYPbI YNpaB/eHUs NPOeKTOM, CO3faHHble Ha 6ase
(hYHKUMOHANIbHON CTPYKTYpbl YMpaBfeHWs, OTHOLWEHWS B KOTOPOi 6asvpytoTcs Ha NpsMbIX
BepTUKa/IbHbIX CBA3AX PYKOBOLCTBA - MOAUYMHEHUS.

95. TlpOeKTHbIN aHann3 - KOMMNEKCHaa npoueaypa, NPpoBOAMMas Ha (hase NpeLuHBECTULNOHHBIX
nccnefoBaHuii, [AN8 MNPUHATUMA OKOHYaTe/IbHOTO pelleHWs 06 WHBECTUPOBAHMM MpPOEKTa Ha
OCHOBaHWMW pa3pabotaHHoro TOO npoekTa, TakK U NepuoMyecKn Ha CTafusX MPOEKTUPOBaHUA U
peannsaunn 41s COM3MEPEHNS LieNeil U pe3ynbTaToB NPOeKTa.

96. [MpPOEKTHbIA WHCTUTYT - HOPUANYECKOE /ULO, Y4YaCTHMK MPOeKTa, 3afjayeil KOTOPOro
ABNAETCSH KOMMEKCHas BblpaboTka NPOEKTHO-CMETHOMN JOKYMeHTaL MK,

97. TMpOEeKTHbIA KOHTPAKT - HPUANYECKMIA AOKYMEHT, corfacue AByX Wnm 60nee CTOPOH Ha
yCTaHOB/IEHWE, U3MEHEHWE NN NPeKpaLLeHne FPaXLaHCKMX NpaB 1 0653aHHOCTEN B yCTaHOB/IEHHbIE
CPOKM.

98. Tllcuxonorus B YynNpaBNeHUW TMPOEKTOM - WCMNONb30BaHWE MNPUHLMUMOB, 3aKOHOB MU
3aKOHOMEpPHOCTEl MOBeAEHUS JINYHOCTW, €e TMCUXOIOTMYECKUIA CBOMCTB UM OCOGEHHOCTEN,
noTpebHOCTel, MHTEPECOB 1 MOTUBOB A/1 PaLMOHaIbHOrO BO3AEMCTBUA Ha MEePCOHaN MPOEKTa U ero
[eATeNIbHOCTb, HanpaB/IEHHYH0 Ha JOCTUXKEHUE Lienieil MpoeKTa.

99. TMytb B cetn (Network Path) - nio6as HenpepbiBHasA NOCMeA0BaTENbHOCTb CBA3AHHBIX
NOTNYECKOI CBA3bIO 3amniaHMpPOBaHHbIX ONepaLnii B CETEBOIN AnarpaMMe MpoekTa.

100. pabouux neprofoB (He BKIKOYAA NPasLHUKA UK ApyTrue Hepabouve nepuosbl), HE06X0ANMbIX
AN19 OCYLLECTBNEHNS paboT Mo MPOEKTY.
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101. Pa3BuTne kKomaHgbl npoekta (Develop Project Team) - mpouecc COBepLUeHCTBOBAHUS
KOMMNeTeHUWI, B3aMMOLENCTBMSA UNIEHOB KOMaHAbl M 06WMUX YCNOBMIA paboTbl KOMaHAbl Ans
YNy4LleHNs UCNONHEHNSA MPOeKTa.

102. Pa3spaboTka npoekTa - (pasa NpoeKTa, COAEPXKaHMEM KOTOPOW SBNSETCS BblpaboTKa 6a30BbiX
KOMIMOHEHTOB NnpoekTa (onpeseneHne 6a30BbIX XapakTepPUCTUK) 1 MOATOTOBKA K €ro peanunsaumm.
103. Peanusaunss npoekTa- CcTagus MpoekTa (B HEKOTOPbIX WMCTOYHMKaxX (hasa MpPOeKTa),
COAEPXXaHNEM KOTOPOW SBNSETCA BbINOMHeHMEe 6a30BbiX paboT N0 MPOeKTy, HeOOXOAUMBIX ANs
[OOCTVDKEHNS €ro Lenei.

104. Pe3ynbTaT NpoeKTa - UTOr Kakoro-nmbo [AeliCTBUS, 3aBEPLUEHHbIA WM CAAHHbLIA 3aKa3unKy
MPOeKT, COOTBETCTBYIOLMNIA AENCTBYIOWMM CTaHAapTaM WM TEXHWYECKUM YCNOBUAM. [NnaBHbIM
ABNAETCS JOCTVIKEHME KOHEYHbIX Liefieil NpoeKTa, NoABefeHe UTOroB, paspeLleHne KOHMINKTOB U
3aKpbITWE MPOEKTa.

105. Pecypcbl NpoeKTa - COBOKYMHOCTb YC/OBMiA, KOTOPbIE JAOT BO3MOXHOCTb peasim3oBaTtb Leiu
NpoeKTa: OpraHM3auMoHHas CTPYKTypa, KafpoBbld MOTeHUMan, OlmkeT, WHHOOPMaLMOHHOe
06CNy>KMBaHWe, MaTepuanbHO-TeXHMYeCcKas 6asa.

106. Puck (Risk) - HeonpeaeneHHoOe CO6bITME MW YCI0BME, HACTYI/IEHNe KOTOPOro OTpuLuaTesibHO
WX NONOXUTENbHO CKa3blBAeTCA Ha LieNfax NpoeKTa.

107. PbIHOK NMPOEKTOB - chepa TOBApPHOro obpatleHns Ha 6ase Kynav-npogaxun pasHoobpasHbIX
MPOEKTOB U KOHKYPEHLMN MeXAY BNajeNbLammy npoeKToB.

108. CBob6oAHbIN BpeMeHHON pe3epB (Free Float) - NpoMeXyToK BpeMeHW, Ha KOTOPbIA MOXHO
3a/lepXXaTb BbIMOSIHEHME 3amnfaHMPOBaHHOW oOnepauuMn 6e3 3afepPXKW paHHEro crapTa obbIxX
HeNnocpeACTBEHHO NOCMeAYHOLMX 3annaHPOBaHHbIX ONepaLuii.

109. CeteBas guarpamma (cetb, rpagp cetn, PERT-guarpamma) - rpauyeckoe oTobpaxkeHue
paboT MpoekTa W 3aBUCMMOCTE MeXAy HUMW. B naaHMpoBaHWM U yNpaBfeHUW MPOeKTamu MO
TEPMUHOM «CETb» MPUHATO NMOHUMATL NOJHBIA KOMMNIEKC paboT M BeX MPOeKTa C yCTaHOB/EHHbIMY
MeXay HUMK 3aBucumocTamn. CeTeBble AMarpaMMbl 0TOOPaXKakoT CETEBYIO MOZeE/b B rpafuyeckom
BUAE KaK MHOXECTBO  BeplIMH, COOTBETCTBYHOLIMX paboTaM, CBA3AHHbLIX  JIMHUAMMU,
NPpeACTaBAOWMMM  B3aMMOCBA3N MexXay pabotamu. ITOT rpad), HasblBaeMblii CeTbl0 TWMa
«BeplUNHa-paboTa» WM AuarpamMMmoli  NpeALlecTBOBaHWUA-CNEACTBUSA,  ABAsSeTCA  Haubonee
pacnpocTpaHeHHbIM npeAcTaBneHnem cetu. CyLliecTByeT APYroil TUM CEeTeBON AuarpaMmbl - CeTb
TUNa «BepLUMHA-COObITUE», KOTOPbIA Ha NpPaKkTUKe WUCMonb3yetcs pexe. MNpu JaHHOM nogxofne
paboTa npeacTaBnseTcs B BUAE MHUM MeXAy ABYMS cobbiTuaAMK (y3namu rpada), KOTopble B CBOHO
oyepefb, 0TOBPaXaloT Havano U KOHel, faHHOW paboTbl (guarpammsl PERT).

110. CeteBas mogensb (Schedule Model) - mogens, ncnosb3yemas BMecTe C pyUHbIMU MeTOAUKaMU
NN NPOrpamMMHbIM obecneyeHVeM A/1F YNpaBaeHUs NPOeKTamy ANS BbINO/HEHWUS aHanu3a ceTu ¢
LieNbl0 CO34aHuns pacnucaHns NpoekTa A4/d NPpUMeHeHUs B YNpasaeHU UCMONHEHNEM MPOeKTa.

111. CeTeBble MofeNnn B YyMpaB/ieHUN MPOEKTOM - CETEBble MOAENN, MONE3Hbl ANA CNOXHbIX
MPOEKTOB C Pas3/iMyHbIMN B3aMMOCBA3AMU MeXAY YYACTHUKAMU U BPEMEHHbIMU OrpaHUYeHusMu
pasHoro Tuna.

112. Cxatwue (Crashing) - ocobbili TN MeTOAa CXaTusi pacnucaHna NPoeKTa, Npy KOTOPOM 06Las
O/IUTENBHOCTL MPOEKTa YMEHbLUAeTCAa Moc/ne MNPOBEeAEeHUA aHannsa cepumn anbTepHaTuB AnA
LOCTUXEHUA MAKCUMA/IbHOTO CXaTus 4/IMTeNIbHOCTU NPU HAaUMeHbLUUX AOMOMHUTE/bHbIX 3aTpaTtax.
CrtaHfapTHble MOAXOAbl K CXaTU  pacrnucaHnsa BKNHOYAKOT YMEHbLUEHWE AIMTENIbHOCTU
3anfaHMpoBaHHbIX OMepauyuin 1 YBENNYEHWE PecypcoB, Ha3Ha4yaemblX A8 BbIMNOMHEHUS
3anfaHMpoBaHHbIX Onepauuii.

113. Cuctema ynpaBneHna npoektom (Project Management System) - COBOKYMHOCTb
MpoLeccoB, WHCTPYMEHTOB, METOAOB, METOAONMOMMA, PecypcoB W npoueayp 418 ynpasieHus
MPOEKTOM.

114. YKpynHeHHoe pacnucaHune (Master Schedule) - ykpynHeHHOe pacnucaHue npoekKTa,
BK/IOYalOLLEee /b OCHOBHble pe3yfbTaTbl WM 3/1IEMEHTbl MepapXmyeckol CTPYKTypbl paboT wu
K/OYeBble KOHTPO/bHbIE COOLITUA pacnuncaHus.
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115. YnpaBneHne 0XWAAHUAMM  3aMHTepecoBaHHbIX CTOpoH (Manage Stakeholder
Expectations) - npouecc o06weHns K paboTbl C 3aMHTEPECOBaHHbIMW  CTOpPOHaMW  AN1d
Y0B/IETBOPEHNSA UX NOTPEOHOCTEN 1 peLleHns Npobnem no Mepe UX BOSHUKHOBEHUS.

116. ¥YnpaBneHne npoektamu (Project Management) - MPUNOXEHWE 3HAHWIA, HaBbIKOB,
MHCTPYMEHTOB M METOA0B K paboTam npoekTa A/ yA0BAETBOPEHUA TpeboBaHWIA, NPeabaBASEMbIX K
MPOeKTy.

117. XapaKTepucTMKa NPOeKTa - TEXHNKO-3KOHOMUYECKMNE MOoKas3aTesn:

- 06beM paborT;

- CPOKM BbINONHEHMS;

- CTOMMOCTb;

- NpUBbLINb;

- ce6ecTonMOCTb;

- Ka4ecCTBO;

- KOMMEPYECKMNI PUCK;

- KOHKYPEHTOCNOCOOHOCTb;

- colmanbHaa 1 06LLLEeCTBEHHAA 3HAYNMOCTb UM Ap.

118. Uenb ynpaBneHUs NPOEKTOM - XXenaeMbllii pe3ynbTaTt Umn XKenaeMmoe BO3MOXHOe COCTOsHME
CUCTEMbI, koTopoe LO/MKHO ObITb AOCTUTHYTO. OnpefeneHve Lenu CYNTaeTCca OgHUM U3 Hambonee
TPYAHbIX U OTBETCTBEHHbIX MOMEHTOB B peanu3auum npoekta. Llenn fo/mkHbl 6bITb KOHKPETHBIMY,
peasibHbIMW, NOALAOLWUMUNCA KOHTPOIIO.

119. 3KcnepTu3a NPoeKTa - PacCMOTPEHMe, UCCNefoBaHMe KakKoro-nM6o npoekta, TpebytoLlero
crneymnanbHbIX 3HaHWIA, A1 TOro Ytobbl AaTb MOTMBMPOBAHHOE 3aKOYEHNE.

120. SMepa)KeHTHble CBOWCTBa YynpaBfeHWs MNPOEKTa - OCOOGEHHOCTb CUCTEMbl MPOSABAATb
CBOWCTBA, He MPUCYLLME HN OLHOMY M3 BXOLALLMX B €e COCTaB 3/IEMEHTOB, BblpaXatoLimnxcs nm6o B
MOBbILUEHWUN Pe3yNbTaTUBHOCTU ee [AesTeNbHOCTM, NN60 B MOSBJEHUU Y CUCTEMbl CBOWCTB, He
MPUCYLLMX HU OLHOMY U3 BXOAALLUUX B €8 COCTaB 3/1eMEHTOB.

121. O(peKTMBHOCTb MNpPOEKTA - COOTHOLIEHME (IMHAHCOBbLIX 3aTpaT W  Pe3ynbTaTos,
obecneunBarowmx TpedyemMyto HOpMY AOXOAHOCTH.



